
 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/06/2025 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) CIC Chairman; Michael Heinroth 

Reviewed by 
City Attorney 

 Department Committee 

Subject 
Discussion and possible action to approve the Capital Improvement 
Committee's recommendations for Capital Improvement Projects.  

 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

The Capital Improvement Committee (CIC) has been meeting weekly to evaluate and prioritize 

capital improvement needs in alignment with the recently adopted tax rate increase. The 

deadline for submitting proposed projects to Brazoria County is November 15, 2025. 

In preparation of this deadline, and in accordance with the interlocal agreement with Brazoria 

County, the CIC has developed a proposal, outlining recommended maintenance and project 

requests for review and approval. 

The proposal will be presented at the Council meeting following the CIC’s October 30th meeting. 

Due to new posting date requirements, the proposal is not included in this packet but will be 

presented in person during the meeting. 

Possible Action 

Motion to approve the Capital Improvement Committee’s recommended projects for submission 

to Brazoria County for interlocal assistance.  The proposal consists of the following requests: 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 


