Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov [ Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep | Oct [ Nov | Dec [ Jan | Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep |c|
= Proposed Baseline - 2_Story Fire Station 420 420 07-Oct-24 10-Jun-26 ! ! ! ! B B B B B B B B B B B | | | | | | | |
I". PrOjeCt Milestones 420 | 420 07-Oct24 10-Jun-26
& MILE 100 Assmed Design NTP 0 0 07-Oct-24 B
& MILE 105 Assumed Construction NTP (foran approx.14-month proj 0 0 08-Apr-25
& MILE110 Completion of Roof Dry-In Everywhere 0 0 25-Feb-26
& MILE 115 Completion of Glass Close-In 0 0 04-Mar-26
& MILE120 Energization/Permanent Power 0 0 07-Apr-26
& MILE125 Completion of HVAC Start-Up 0 0 07-Apr-26
& MILE130 Confract Substantial Completion 0 0 10-Jun-26 |
& Design (all durations are in calendar days) @ '8 84| 07024 | 08Apr25 . 1
@ DES100 ConceptDesign in Advance of CDW 21 21 07-Oct-24 27-Oct-24 ConceptDeS|g
& DES 105 Owner Preview of CDW Materials 7 7 28-Oct-24 03-Nov-24
@ DES110 Concept Design Workshop 1 1 04-Nov-24 04-Nov-24
@ DES115 65% Design Development 42 42 05-Nov-24 16-Dec-24
& DES120 Owner Review of 65% Design 14 14 17-Dec-24 30-Dec-24
@ DES125 Schedule & Hold 65% Design Review Meeting 7 7 31-Dec-24 06-Jan-25 !
& DES130 100% Design Development 42 42 07-Jan-25 17-Feb-25
@ DES135 SubmitMajor Mechanical Eq. with 100% Design 1 1 17-Feb-25 17-Feb-25
@ DES 140 SubmitMajor Electrical Eq. with 100% Design 1 1 17-Feb-25 17-Feb-25 1
& DES 145 Owner Review of 100% Design 14 14 18-Feb-25 03-Mar-25 !
@ DES150 Schedule & Hold 100% Design Review Meeting 7 7 04-Mar-25 10-Mar-25 !
& DES 155 Produce IFC Documents 21 21 11-Mar-25 31-Mar-25
@ DES160 Owner Review IFC Docs 7 7 01-Apr-25 07-Apr-25
@ DES165 Issue IFC Documents 1 1 08-Apr-25 08-Apr-25
% Procurement 245 | 245 | 28-Jan-25 16-Jan-26
B Technical Submittals 91 | 91 | 28Jan25 | Od-un25
&= SUBM 100 Prepare/SubmitForApproval Elec Gear (assume no coot 15 15 28-Jan-25 17-Feb-25 )
& SUBM 105 Prepare/SubmitForApproval HVAC Equipment 15 15 28-Jan-25 17-Feb-25 1
& SUBM 110 Prepare/SubmitForApproval ATS/Generator 15 15 28-Jan-25 17-Feb-25 )
& SUBM 115 Prepare/Submit ForApproval Mix Designs 5 5 08-Apr-25 15-Apr-25 1
& SUBM 120 Prepare/Submit ForApproval Rebar Shops 15 15 08-Apr-25 29-Apr-25 1
& SUBM 125 Prepare/SubmitForApproval Demolition & Abatement Pl: 15 15 08-Apr-25 29-Apr-25 | )
& SUBM 130 Prepare/Submit ForApproval Steel Shops 30 30 08-Apr-25 20-May-25 || L S T . L i7I;I77Rrg}pgrp/isiupmjtfg[Apprp’\@lisitgeglisihppsi 77777 R I N L . L R N N L !
& SUBM 135 Prepare/SubmitForApproval Sprayfoam Air Barrier 30 30 08-Apr-25 20-May-25 oo T/ Prepare/SubmitForAppioval Sprayfoam AirBartier | ¢ 000
@ SUBM 140 Prepare/Submit ForApproval Masonry Materials 30 30 08-Apr-25 20-May25 | f C—— Prepare/SubmitForAppfoval Mdsonry Materials: | &+ & 10
@ SUBM 145 Prepare/Submit ForApproval Roofing 30 30 08-Apr-25 20May25 | f C—— Prepare/SubmitForApprovalRoofing + © |
@ SUBM 150 Prepare/Submit ForApproval Lighting Fixtures 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApprovalLightng Fixtures | &+ &+ &+ v
@ SUBM 155 Prepare/Submit ForApproval Fire Alarm Shops 40 40 08-Apr-25 04-Jun25 | Q@ | C———1 Prepare/SubmitForApproval Fire AdmShops |+ & 0 v
@ SUBM 160 Prepare/Submit ForApproval Sprinkler Shops 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApproval SprinklerShops | &+ & v
@ SUBM 165 Prepare/Submit ForApproval Millwork 40 40 08-Apr-25 04-Jun25 | @ | C——— Prepare/SubmitForApprovalMillwork ———— + |
@ SUBM170 Prepare/Submit ForApproval Storefront& Glazing 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApproval Storefront& Glazing | & &+ 1 v
& SUBM 175 Prepare/Submit ForApproval Doors, Frames, Hardware 40 40 08-Apr-25 04-Jun25 | Q@ | C———1 Prepare/SubmitForApproval Doors, Frames,Hardwgre &~ &+ + v . 4
@ SUBM 180 Prepare/Submit ForApproval Ceramic Tile 40 40 08-Apr-25 04-Jun25 | Q@ | C———1 Prepare/SubmitForApproval CeramicTile © | & & v
@ SUBM 185 Prepare/Submit ForApproval Bathroom Accessories 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApproval Bathroom Accessories| & &+ 1 v
@ SUBM 190 Prepare/SubmitForApproval Signage 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApprovalSignade  © | & v
@ SUBM 195 Prepare/Submit ForApproval Non-Bathroom Div 10 40 40 08-Apr-25 04-Jun25 | @ | C——1 Prepare/SubmitForApproval Non-BatroomDiv10 | & & &+ v
@ SUBM200 Prepare/Submit ForApproval Flooring 40 | 40 08-Apr-25 04-Jun25 | Q@ | I;!77F7’rfefr3@[¢/§qtg[nltFgrAgptqy@[F[qqnng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ SUBM 205 Prepare/Submit ForApproval GWB 40 40 08-Apr-25 04-Jun25 | Q@ | CC—— Prepare/SubmitForApprovalGWB ©+ © |
@ SuBM210 Prepare/Submit ForApproval ACT 40 40 08-Apr-25 04-Jun25 | @ | C—— Prepare/SubmitForApproval ACT ¢+« |
@ SUBM215 Prepare/Submit ForApproval Telecom 40 40 08-Apr-25 04-Jun25 | @ | C———1 Prepare/SubmitForApproval Telecom  © | & v
& SUBM 220 Prepare/Submit ForApproval Plumbing Fixtures 40 40 08-Apr-25 04-Jun-25 . 1 Prepare/SubmitForApproval Plumbing Fixtures

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Crifical Remaining Work
* @ Milestone

Sample Design-Build 2-Story Fire Station
Baseline - All Tasks
Page 1 of 9




Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov | Dec [ Jan | Feb [ Mar [ Apr | May [ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |

&= SUBM225 Prepare/Submit ForApproval Controls Systems 40 | 40 08-Apr-25 04-Jun25 | ! ! ! ! Prepare/SuhmltForApprovafI Controls Systems ! ! ! ! ! ! ! ! !
& SUBM 230 Prepare/SubmitForApproval Sectional Doors 40 40 08-Apr-25 04-Jun-25 ‘ ‘ ‘
& SUBM 235 Prepare/Submit ForApproval Fiber Composite Panels 40 40 08-Apr-25 04-Jun-25

& Tech Submittal Reviews 8 | 86 | 18Feb25 19-Jun-25
& REV100 Rev &Approve Elec Gear 10 10 18-Feb-25 03-Mar-25
@ REV105 Rev &Approve ATS/Generator 10 10 18-Feb-25 03-Mar-25
@ REV110 Review &Approve HVAC Equipment 10 10 18-Feb-25 03-Mar-25
@ REV115 Rev &Approve Mix Designs 10 10 15-Apr-25 29-Apr-25
@ REV120 Rev &Approve Rebar Shops 10 10 29-Apr-25 13-May-25
@ REV125 Review &Approve Abatement & Demolition Plans 10 10 29-Apr-25 13-May-25
& REV130 Rev &Approve Steel Shops 10 10 20-May-25 04-Jun-25
& REV135 Rev &Approve Sprayfoam Air Barrier 10 10 20-May-25 04-Jun-25
& REV140 Rev &Approve Roofing 10 10 20-May-25 04-Jun-25
@ REV145 Rev&Approve Masonry 10 10 20-May-25 04-Jun-25
& REV150 Rev &Approve Lighting Fixtures 10 10 04-Jun-25 19-Jun-25
@ REV155 Rev &Approve Fire Alarm Shops 10 10 04-Jun-25 19-Jun-25
& REV160 Rev &Approve Sprinkler Shops 10 10 04-Jun-25 19-Jun-25
@ REV165 Rev &Approve Millwork 10 10 04-Jun-25 19-Jun-25
& REV170 Rev &Approve Storefront& Glazing 10 10 04-Jun-25 19-Jun-25
& REV175 Rev &Approve Doors, Frames, Hardware 10 10 04-Jun-25 19-Jun-25
@ REV180 Rev &Approve Ceramic Tile 10 10 04-Jun-25 19-Jun-25
@ REV185 Rev &Approve Bathroom Accessories 10 10 04-Jun-25 19-Jun-25
& REV190 Rev &Approve Signage 10 10 04-Jun-25 19-Jun-25
@ REV195 Rev &Approve Non-Bathroom Div 10 10 10 04-Jun-25 19-Jun-25
& REV200 Rev &Approve Flooring 10 10 04-Jun-25 19-Jun-25
@ REV205 Rev &Approve GWB 10 10 04-Jun-25 19-Jun-25
@ REV210 Rev &Approve ACT 10 10 04-Jun-25 19-Jun-25
@ REV215 Rev &Approve Telecom 10 10 04-Jun-25 19-Jun-25
& REV220 Rev &Approve Plumbing Fixtures 10 10 04-Jun-25 19-Jun-25
@ REV225 Rev &Approve Controls Systems 10 10 04-Jun-25 19-Jun-25
& REV230 Rev &Approve Sectional Doors 10 10 04-Jun-25 19-Jun-25
@ REV235 Review & Approve Fiber Composite Panels 10 10 04-Jun-25 19-Jun-25

& Procurement/Fabrication 220 | 220 | 04-Mar25 16-Jan-26
@ FAB100 Fabrication &Availability of Rebar 20 20 13-May-25 11-Jun-25
@ FAB105 Fabrication & Availability of Sprayfoam Air Barrier 10 10 04-Jun-25 19-Jun-25
@ FAB110 Fabrication &Availability of Ceramic Tile 0 0 19-Jun-25 19-Jun-25
& FAB115 Fabrication & Availability of Masonry 20 20 04-Jun-25 03-Jul-25
& FAB120 Fabrication & Availability of Sprinkler Materials 20 20 19-Jun-25 18-Jul-25
@ FAB125 Fabrication &Availability of GWB 20 20 19-Jun-25 18-Jul-25
& FAB130 Fabrication & Availability of Roofing Materials 40 40 04-Jun-25 01-Aug-25
@ FAB135 Fabrication & Availability of Lighting Fixtures 40 40 19-Jun-25 15-Aug-25
& FAB140 Fabrication & Availability of Doors, Frames, Hardware 40 40 19-Jun-25 15-Aug-25
& FAB145 Fabrication & Availability of Bathroom Accessories 40 40 19-Jun-25 15-Aug-25
& FAB150 Fabrication & Availability of Signage 40 40 19-Jun-25 15-Aug-25
& FAB155 Fabrication & Availability of Non-Bathroom Div 10 40 40 19-Jun-25 15-Aug-25
@ FAB 160 Fabrication & Availability of Flooring 40 40 19-Jun-25 15-Aug-25
@ FAB165 Fabrication &Availability of ACT 40 40 19-Jun-25 15-Aug-25
& FAB170 Fabrication & Availability of Plumbing Fixtures 40 40 19-Jun-25 15-Aug-25
& FAB175 Fabrication & Availability of Confrols Systems 40 40 19-Jun-25 15-Aug-25
& FAB180 Fabrication & Availability of Fiber Composite Panels 40 40 19-Jun-25 15-Aug-25
@ FAB185 Fabrication &Availability of Str. Steel 60 60 04-Jun-25 29-Aug-25
& FAB190 Fabrication & Availability of Fire Alarm Equip 60 60 19-Jun-25 15-Sep-25
& FAB195 Fabrication & Availability of Millwork 60 60 19-Jun-25 15-Sep-25 [ ] Fabncahqn&Avaplablhtyo Millwork
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
[ Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun | Jul | Aug | Sep | Oct [ Nov | Dec [ Jan | Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [bc
@ FAB200 Fabrication & Availability of Storefront& Glazing 60 | 60 19-Jun-25 15Sep25 [ | L N C_——— 1 Fabrication &Availabiity ofStorefrbnt& Glazing
@ FAB205 Fabrication & Availability of Sectional Doors 60 60 19-Jun-25 15Sep25 [0 . C 7777777 S— ‘7 1 E@lﬁ)ngappni&Aya[Iap!I[ty 9
@ FAB210 Fabrication & Availability of Telecom 80 80 19-Jun-25 14Oct25 (4 . .+ 1 o ] Fabrication &Availability of Tel
@ FAB215 Fabrication & Availability of Mech Equipment 180 @ 180 04-Mar-25 18Nov26 (:f . ., = 1 Fabrication &Availabilityof Mech Equipment . . .
@ FAB220 Fabrication & Availability of Elec Gear 220 | 220 04-Mar-25 16-Jan26 (4 . 4 . == 1 Fabrication &Avalil
@ FAB225 Fabrication & Availability of ATS/Generator 220 | 220 04-Mar-25 i6Jan26 |0 . 4 . =" @&
I". GC Mobilization 40 40 08-Apr-25 04-Jun-25
& MOB100 Preparations for GC Mobilization 40 40 08-Apr-25 04-Jun-25
I". Construction 254 | 254 04-Jun-25 10-Jun-26
&y Demolition & Early Sitework 25 | 25 | 04-un25 1-Juk25
@ ES105 Survey/Layout 2 2 04-Jun-25 06-Jun-25
& ES110 Install Sediment Erosion Confrol & Temp Construction Ent 2 2 06-Jun-25 10-Jun-25
@ ES100 Abate Existing Bldgs 5 5 04-Jun-25 11-Jun-25
& ES115 Remove Salvage ltems 2 2 09-Jun-25 11-Jun-25
m ES120 Demolition of Existing Fire Staion & Site Outlying Bldgs 10 10 11-Jun-25 26-Jun-25
@ ES125 Building Pad 5 5 26-Jun-25 03-Jul-25
& ES130 Demo Remainder of Hardscapes & Misc Site Infrastructur 5 5 03-Jul-25 M-Ju-25 |4 . v . & . O DPemoRemainderofHardscapes & Misc Site | I nfrgs’trth; ye; 7777777777777777777777777777777777777777777777777777
By Main Bldg Foundations 15 | 15 03-Jul-25 25-Jul-25
@ FND100 Excavate & FRP Foundations - Main Bldg 10 10 03-Jul-25 8Ju25 (@ o o+ 0 v 0 [l Excavate&FRPFoundatons-MainBldg ~ : .
@ FND105 Foundation CMU - Main Bldg 5 5 18-Jul-25 25-Jul2 (4 . 0 v+ [ FoundaonCMU-MainBldg : | . .
By Apparatus Bay Foundations 8 8 06-Oct-25 17-Oct-25
@ FND200 Excavate & FRP Foundations -Apparatus Bay 5 5 06-Oct-25 14-Oct-25
@ FND205 Foundation CMU -Apparatus Bay 3 3 14-Oct-25 17-Oct-25
& Below-Slab R/ls & Slab-On-Grade 701 70 1 25-uk25 04-Nov-25
r'. Main Bldg SOG 15 15 25-Jul-25 15-Aug-25
@ SOG100 Below Slab Elecfrical Rough-Ins - Main Bldg 10 10 25-Jul-25 08-Aug-25
@ SOG105 Below Slab Plumbing RI-Main Bldg 10 10 25-Jul-25 08-Aug-25
@ SOG110 Prep & Place SOG - Main Bldg 5 5 08-Aug-25 15-Aug-25
By Apparatus Bay SOG 12 | 12 17-Oct25 04-Nov-25
@ SOG200 Below Slab Elecfrical Rough-Ins -Apparatus 5 5 17-Oct-25 24-Oct-25
= SOG205 Below Slab Plumbing Rough-ins -Apparatus 5 5 21-Oct-25 28-0ct25 [ | L o L L L L L I 'O BelowiSlab Plymbing ,RQE‘Qh In§ 7Apﬁparqus’ o ; 777777777777777777777 L L
@ S0G210 Prep & Place Slab-on-grade atthe App Bays - Apparatus 5 5 28-Oct-25 04-Nov-25 ‘ ‘
F. Structure - Main Bldg 85 85 25-Jul-25 26-Nov-25
@ STR105 StrMasonry & MEP RIs - Main Bldg Stair 2 Shaft 10 10 25-Jul-25 08-Aug-25
& STR100 StrMasonry & MEP RIs - Main Bldg Stair 1 & Elev Shafts 15 15 25-Jul-25 15-Aug-25
& STR110 StrMasonry & MEP RIs - Ground to Roof Bearing - Main E 15 15 01-Aug-25 22-Aug-25
& STR115 StrMasonry & MEP RIs - Ground to Roof Bearing - Main E 15 15 22-Aug-25 15-Sep-25
@ STR145 Measure Stair Shafts & Fabricate Risers/Pans 30 30 15-Aug-25 29-Sep-25
@ STR120 StrMasonry & MEP RIs - Ground to Roof Bearing - Main E 15 15 15-Sep-25 06-Oct-25
@ STR125 StrMasonry & MEP RIs - Ground to Roof Bearing - Main E 15 15 06-Oct-25 28-Oct-25
@ STR130 ErectStuctural Steel - 2nd Flr Joists & Decking - Main Bld¢ 10 10 28-Oct-25 12-Nov-25 | R iy aa........ B ErectStuguralSteel-2nd FIrJoists & Decking-MainBldg: . 0
@ STR135 ErectStuctural Steel - Roof Joists & Decking - Main Bldg 10 10 04-Nov-25 19Nov-25 | R v na....n.... ./ ErectStycturalSteel-Roof Joists & Decking-MainBldg: . 1
@ STR140 Prep & Place SOMD for 2nd Floor - Main Bldg 5 5 19-Nov-25 26-Nov-25 | ol vvaaoaooo O Prep &Place SOMDfor2nd Floor-MainBldg . ¢ &
F. Structure - Apparatus Bay 18 18 04-Nov-25 02-Dec-25
@ STR200 | StMasonry &MEPRs-GroundoRoofBearing-Appar. | 10 | 10 04Nov25 | 19Nov25 || © = ﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ ﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
@ STR205 ErectRoof Joists & Decking -Apparatus Bay 8 8 19-Nov-25 02-Dec-25 [ ErectRoof Joists & Decking -Apparatus Bay !
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov [ Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep | Oct [ Nov | Dec [ Jan | Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep |c|
|-l. Roofing & ROOf-TOp Work 78 78 19-Nov-25 16-Mar-26 : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
F. Roofing - Main Building 60 60 19-Nov-25 18-Feb-26
& ROOF 100 Edge Blocking - Main Building Roof 10 10 19-Nov-25 04-Dec25 [k .
@ ROOF 105 Roof Deck Insulation & Coverboard - Main Building Roof 12 12 04-Dec-25 22Dec25 (.}
@ ROOF 110 Ice & Water Shield - Main Building Roof 3 3 22-Dec-25 26Dec25 |} .
@ ROOF 115 Install SSM Roofing -Main Building Roof 15 15 26-Dec-25 20-Jan-26 777777|7QS’t§i7||78”SM7R99fIng’”Miail[liBil.}IJdI’I’]g’RQQf 7777777777777777777777
& ROOF120 Eaves Framing & Soffit Panels - Main Roof 10 10 20-Jan-26 03-Feb-26 | . o — Egyp’sf@mjngi&isiqfﬂt}?gnggj§7 Mgln ngf 77777777777777777
@ ROOF 125 Fascia Trim - Main Roof 10 10 03-Feb-26 18-Feb-26 7777777[;I7faisgaj’7nmﬁl\[lajnﬁqpf 7777777777777777777777777777777
F. Roofing - Apparatus Bays 60 60 04-Dec-25 04-Mar-26
& ROOF 200 Edge Blocking -Apparatus Bay Roof 5 5 04-Dec-25 MDec25 [} | I;J’ _Edge ﬁlppﬁkﬁlr]gi Appa@ys Bay quf 77777777777777777777777777777777777
@ ROOF 205 Roof Deck Insulation & Coverboard -Apparatus Bay Roof 8 8 22-Dec-25 05Jan26  [:Q . | 30 Rpp’fpeglgloisyilaton & que;[’qgayq jAQp@@i}{S Bay| RQQf 77777777777
@ ROOF210 Ice & Water Shield -Apparatus Bay Roof 2 2 05-Jan-26 07-Jan-26 lce & WaterShleI -Apparalus Bay Roof
@ ROOF215 Install SSM Roofing -Apparatus Bay Roof 10 10 20-Jan-26 03-Feb-26
@ ROOF 220 Eaves Framing & SoffitPanels -Apparatus Bay Roof 10 10 03-Feb-26 18-Feb-26
@ ROOF 225 Fascia Trim - Apparatus Bay Roof 10 10 18-Feb-26 04-Mar-26
By Roofing - High Roof Over Elevator 58 | 58 11-Dec-25 09-Mar-26
& ROOF 300 Edge Blocking - Elevator High Roof 2 2 11-Dec-25 15-Dec-25
@ ROOF 305 Roof Deck Insulation & Coverboard - Elevator High Roof 2 2 05-Jan-26 07-Jan-26
@ ROOF 310 Ice & Water Shield - Elevator High Roof 1 1 07-Jan-26 08-Jan-26
& ROOF 315 Install SSM Roofing - Elevator High Roof 5 5 03-Feb-26 10-Feb-26
@ ROOF 320 Eaves Framing & Soffit Panels - Elevator High Roof 3 3 18-Feb-26 23-Feb-26
@ ROOF 325 Fascia Trim - Elevator High Roof 3 3 04-Mar-26 09-Mar-26
By Roofing - High Roof Over Stair 2 61 61 15-Dec-25 16-Mar-26
@ ROOF400 Edge Blocking - Stair 2 High Roof 3 3 15-Dec-25 18-Dec-25
@ ROOF 405 Roof Deck Insulation & Coverboard - Stair 2 High Roof 3 3 07-Jan-26 12-Jan-26
@ ROOF410 Ice & Water Shield - Stair 2 High Roof 1 1 12-Jan-26 13-Jan-26
@ ROOF415 Install SSM Roofing - Stair 2 High Roof 7 7 10-Feb-26 20-Feb-26
@ ROOF 420 Eaves Framing & Soffit Panels - Stair 2 High Roof 5 5 20-Feb-26 27-Feb-26
@ ROOF 425 Fascia Trim - Stair 2 High Roof 5 5 09-Mar-26 16-Mar-26
r'. Roofing - Low Roof - TPO 3 3 20-Feb-26 25-Feb-26
@ ROOF 500 Install Canopy TPO Roof System 3 3 20-Feb-26 25-Feb-26
By Main Building Clading 62 | 62 02-Dec-25 04-Mar-26
EYy West Elevation - Main Bldg-1 35 | 35 02-Dec-25 23-Jan-26
@ CLWM10 | Prep Brick Ties - West Elevation - Main Bldg 5 5 02-Dec-25 09-Dec-25
@l CLWM10: | SprayfoamAir Barrier - West Elevation - Main Bldg 10 10 09-Dec-25 23-Dec-25
@ CLWM 11( | Brick Veneer - West Elevation - Main Bldg 15 15 23-Dec-25 15-Jan-26 Btick Verieer - West Elevation - Main Bldg
@ CLWM 11! | Windows - West Elevation - Main Bldg 5 5 15-Jan-26 28Jan26 | f b O j\/\[{n’d’qu’si 7W¢§tﬁ E',QY@@QU, J\i/lgi‘rj’BIgg 7777777777777777777777777
By South Elevation - Main Bldg 45 | 45 02-Dec-25 06-Feb-26
@ CLSM100 | TimberBacking for Fiber CementPanels - South Elevatio 5 5 02-Dec-25 09-Dec25 |0 . o e D | ]’meg{ﬁa@hngﬁffqrﬁ E'P,Q(C?IU?DFE@U?,'S, 77$ﬁqqtjnﬁEﬁlgy@tpni ,M,Q'[‘,B'QQ 777777
@ CLSM105 | Prep Brick Ties - South Elevation - Main Bldg 5 5 09-Dec-25 16-Dec-25 77777777777777777777777777777777777777777777777777777777777”””””””””‘”I;I’”PgepﬁBpp}(ﬁTgeisi7$9}Jj1)f|§|pyqtﬁqr]i]\{lia]rjj37lgg 7777777777777777777777777777
@ CLSM 110 | SprayfoamAir Barrier - South Elevation - Main Bldg 10 10 23-Dec-25 08-Jan-26 7777777777777777777777777777777777777777777777777777777777777””””””””””””7777ng@yfpgmﬁAlﬁrﬁB@mg[”Sp’u’ﬂjiElg\{aton MamBIdg
@ CLSM 115 | Brick Veneer - South Elevation - Main Bldg 10 10 15-Jan-26 30-Jan26 | R Lo I:I . 7Bfrf1c;lgﬁ\/fe’rjggeff South ﬂ@yapp
@ CLSM120 | Install Windows & Storefront- South Elevation - Main Bldg 5 5 30-Jan-26 06-Feb-26 77”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”7”””””””””””””7”7”[:lf7[nstﬁajlWJnpry@&is’p@f’rpn’t’§lej]IﬁEﬁIgyapgnﬁMamﬁB]@g””
By EastElevation - Main Bldg 50 | 50 09-Dec-25 23-Feb-26
@ CLEM100 | TimberBacking for Fiber CementPanels - EastElevation 10 10 09-Dec-25 23-Dec-25 7777777 Tmpgr’l:?;@p[qngkfq[ﬁt}é[pgméntf’@ng:lisiE@’stinlg\’/@t}Qn’7Mﬁq|ni|3lﬁdﬁg”:7
@l CLEM105 | Prep Brick Ties - East Elevation - Main Bldg 5 5 23-Dec-25 31-Dec25 | N A Prep Brick Ties - EastElevaton-MainBldg : &+
@ CLEM 110 | SprayfoamAir Barrier - East Elevation - Main Bldg 5 5 08-Jan-26 15-Jan26 | b e O _Sprayfoam Air Barier - East Elevation 7Mg|ﬁnﬁBﬁl@g 7777777777777777
@ CLEM 115 | Brick Veneer - East Elevation - Main Bldg 10 10 30-Jan-26 13-Feb-26 ey [ Brick Venger-EastElevaton-MainBldg ¢ 0 0
@ CLEM120 | Install Windows - East Elevation - Main Bldg 5 5 13-Feb-26 23-Feb-26 [ ' Install Windows - East Elevation - Main Bldg
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[ Remaining Work
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov [ Dec | Jan [ Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep | Oct [ Nov | Dec [ Jan | Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep |c|
By North Elevation - Main Bldg 47 47 23Dec25 04-Mar-26 | i i ‘ 1 ‘ : i i i i : : : o : : 3 3 3 3 :
@ CLNM 100  TimberBacking for Fiber CementPanels - North Elevatior 5 5 23-Dec-25 31-Dec-25
@ CLNM 105 | Prep Brick Ties - North Elevation - Main Bldg 5 5 31-Dec-25 08-Jan-26
@ CLNM 110 | Sprayfoam Air Bamier - North Elevation - Main Bldg 5 5 15-Jan-26 23-Jan-26
@ CLNM 115 | Brick Veneer - North Elevation - Main Bldg 10 10 13-Feb-26 02-Mar-26
@ CLNM120  Install Windows & Storefront- North Elevation - Main Bldg 2 2 02-Mar-26 04-Mar-26
By Apparatus Bay Cladding 50 | 50 08-Jan-26 23-Mar-26
By South Elevation -Apparatus 40 | 40 08-Jan-26 09-Mar-26
@ CLSA100 | Prep Brick Ties - South Elevation - App Bay 2 2 08-Jan-26 12-Jan26 |} 0 40| 0 PrepBrickTies-South Elevaton-AppBay < ¢ .
@ CLSA105 | SprayfoamAir Barier - South Elevation - App Bay 3 3 23-Jan-26 28-Jan26 |} 00| L I;If 7§prayf9gmAlriBiarinie;r 7$9yj1j7|‘:7|g\@1]9h7 APP,B,?Y, o o .
& CLSA110  Brick Veneer-South Elevation - App Bay 5 5 02-Mar-26 09-Mar-26 ‘ r|:| BnékVeneér South Elevaﬁon App Bay | ]
EYy East Elevation - Apparatus 48 | 48 12-Jan-26 23-Mar-26 !
@ CLEA100 | Prep Brick Ties - South Elevation - App Bay 2 2 12-Jan-26 14-Jan-26
@ CLEA105  Sprayfoam Air Bamier - South Elevation - App Bay 3 3 28-Jan-26 02-Feb-26
@ CLEA110 | Brick Veneer- South Elevation - App Bay 5 5 09-Mar-26 16-Mar-26
@ CLEA115  Windows & Storefront- South Elevation -App Bay 5 5 16-Mar-26 23-Mar-26
By North Elevation - Apparatus 46 | 46 14-Jan-26 23-Mar-26
@ CLNA100 | Prep Brick Ties - North Elevation - App Bay 2 2 14-Jan-26 16-Jan-26
@ CLNA105 | SprayfoamAir Barrier - North Elevation - App Bay 3 3 02-Feb-26 05-Feb-26
@ CLNA110 | Brick Veneer - North Elevation - App Bay 5 5 16-Mar-26 23-Mar-26
By "Tail-End" Cladding Common to Multiple Elevations 40 | 40 16-Mar-26 11-May-26
@ CLCOM100 | InstallApparatus Bay OH Door Supports - Multiple Elevatic 5 5 16-Mar-26 23-Mar-26
@ CLCOM105 | Brickwash Throughout 5 5 23-Mar-26 30-Mar-26
@ CLCOM120 | Install Exterior Doors & Hardware 5 5 30-Mar-26 06-Apr-26
@ CLCOM115 | Clean-Off Sprayfoam Excess @ Fiber-CementPanel & Ir 10 10 30-Mar-26 13-Apr-26
@ CLCOM110 | InstallApparatus Bay Sectional Doors - Muliiple Elevations 15 15 30-Mar-26 20-Apr-26
@ CLCOM125 | Install Fiber CementPanels - Multiple Elevations 20 20 06-Apr-26 04-May-26
@ CLCOM135 | BuildingAttached Lights - Multiple Elevations 2 2 04-May-26 06-May-26
@ CLCOM130 | Building-Attached Signage 5 5 04-May-26 11-May-26
F. Main Bldg - Ground Floor 113 | 113 26-Nov-25 11-May-26
Ey Partitions & Rough-ins - Main Bldg Ground Fir 48 | 48 26-Nov-25 06-Feb-26
@ RIM1000 | Interior CMU Walls &All In-Masonry Ris - 1stFIr, Main Bldg 5 5 26-Nov-25 04-Dec-25
@ RIM1005 | Framing Interior Pariiion Walls - 1stFIr, Main Bldg 5 5 04-Dec-25 11-Dec-25
& RIM1010 | In-Wall Plumbing Rough-Ins - 1stFir, Main Bldg 5 5 11-Dec-25 18-Dec-25
& RIM1020 | In-Wall Electrical Rough-Ins - 1stFIr, Main Bldg 5 5 11-Dec-25 18-Dec-25
@ RIM1025 | In-Wall Mechanical RI- 1srFir, Main Bldg 5 5 11-Dec-25 18-Dec-25
@ RIM1015 | Above Ceiling Sprinkler Rough-Ins (Mains) - 1stFlr, Main E 10 10 11-Dec-25 26-Dec-25
@ RIM1030 | Above Ceiling Plumbing - 1stFlr, Main Bldg 7 7 18-Dec-25 30-Dec-25
@ RIM1040 @ Top outGWB Corridors and other congested areas - 1stF 3 3 26-Dec-25 31-Dec-25
@ RIM1055 | Testing & Inspections of Plumbing Systems - 1stFlr, Main | 2 2 30-Dec-25 02-Jan-26 Testing & Inspectons of Plumbmg Systems 4st Flr, Maln Bldg
& RIM1050 | Blockfill - 1stFlr, Main Bldg 5 5 26-Dec-25 05-Jan-26 Blockﬂll 1st Flr, Maln Bldg
@l RIM1045 | Above Ceiling Sprinkler Rough-Ins (Branchlines)- 1stFlr, [ 5 5 26-Dec-25 05-Jan-26
@ RIM1035 | Above Ceiling Electrical Rough-Ins - 1stFir, Main Bldg 10 10 18-Dec-25 05-Jan-26 !
@ RIM1080 | Testing & Inspections of Sprinkler System - 1st FIr, Main Bl 2 2 05-Jan-26 07Jan26 |0 . . ] 1§ 7Tgeispng’&iln§p§qt’qrj§ pﬁfSﬁprfunk[@rfSyfs’t@m - ‘l stFibMainBldg: |
= RIM1070 | Above-Ceiling Plumbing Insulation - 1stFIr, Main Bldg 4 4 02-Jan-26 08Jan26 || 1 b b O Above-Ceiling Plumbing Insulaion - 1stFlrMainBldg | '
= RIM1065 | Plumbing In-Wall Insulation - 1stFI, Main Bldg 5 5 02-Jan-26 09Jan26 || 1 b b O Plumbing ih-Wallnsulation - 1stFigMainBldg |+ |
= RIM1085 | PullWire for Lights & Power - 1stFIr, Main Bldg 5 5 05-Jan-26 12dan26 [} b n ] O PullWireforLights & Power-1stFirMainBldg @ |
i@ RIM1075 | Pull Wire for FA & LV Systems - 1stFir, Main Bldg 5 5 05-Jan-26 12dan26 [} b n ] O PullWireforFA&LY Systems-1stFItMainBldg | | @
i@ RIM1060 | Above Ceiling DuctMain Rough-Ins - 1stFIr, Main Bldg 10 | 10 31-Dec-25 15Jan26 [} ¢ bbb A Above Ceiling DuctMainRough-ns - 1stFirMainBldg | '
i@ RIM1090 | Above Ceiling Mechanical - 1stFI;, Main Bldg 10 | 10 06-Jan-26 21dan26 || 0] nn b [ Above Ceiling Mechanical - 1stFiLbMainBidg | | '
@ RIM1095 | Above-Ceiling DuctInsulation - 1stFir, Main Bldg 5 5 15-Jan-26 23-Jan-26 B Above-Ceiling Duct Insulation - 1stFIr, Main Bldg

= Actual Level of Effort
I Actual Work
[ Remaining Work

I Crifical Remaining Work

*
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep |dj
= RIM1100 | Frame forHard & Bulkheads Ceilings - 1st Fir, Main Bldg 5 5 23-Jan-26 30-Jan26 || ! ! ! i i i i i ! | ! ! ! _ B Frame for Hard & Bulkheads Celllngs‘ 1stFI, Main Bldg
@ RIM1105 | MEPAttachments to Bulkhead & Ceiling Framing - 1stFlr, 5 5 30-Jan-26 06-Feb-26 i ‘
Ey GWB Finishes & Grid - Main Bldg Ground Flr 34 | 34 09-Jan-26 02-Mar-26
@ DWM100 | In-Wall Inspections/Close-Ins - 1stFIr, Main Bldg 5 5 09-Jan-26 16-Jan-26
@ DWM105 | Install In-Wall Insulation & Re-Inspect- 1stFIr, Main Bldg 3 3 16-Jan-26 22-Jan-26
@ DWM110 | Hang & Finish Drywall - 1stFir, Main Bldg 10 10 22-Jan-26 05-Feb-26 ] H?,”Q & EII’]IShDﬁI’Y\{mJ[ 71§tflfil\7/|g|nj3lidig R L 777777
@ DWM 115 | Hang & Finish Drywall Bulkheads & Ceilings - 1stFlr, Main 5 5 06-Feb-26 13-Feb-26
@ DWM120 | Prime &FirstCoatWalls - 1stFlr, Main Bldg 5 5 13-Feb-26 23-Feb-26
& DWM130 | PointUp GWB - 1stFlr, Main Bldg 3 3 23-Feb-26 26-Feb-26
@ DWM125 | Install ACT Ceiling Grid - 1stFlr, Main Bldg 7 7 19-Feb-26 02-Mar-26
By Fixtures & Finishes - Main Bldg Ground Flr 52 | 52 26-Feb-26 11-May-26
@ FINM100( | Install Ceramic Floor Tile - 1stFir, Main Bldg 5 5 26-Feb-26 05-Mar-26
@ FINM 100! | MEP/S Grid Trimout- 1stFlr, Main Bldg 5 5 02-Mar-26 09-Mar-26
@ FINM102( | Above Ceiling Insp for Ceiling Tiles - 1stFir, Main Bldg 2 2 09-Mar-26 11-Mar-26
@ FINM101( | Install Ceramic WallTile - 1stFlr, Main Bldg 5 5 05-Mar-26 12-Mar-26
@ FINM 101! | Final Coatof Paint- 1stFIr, Main Bldg 5 5 09-Mar-26 16-Mar-26
@ FINM 102! | Install Countertops & Other Restroom Millwork - 1stFlr, Mai 5 5 16-Mar-26 23-Mar-26
@ FINM103( | Sealed Concrete - 1stFlr, Main Bldg 5 5 16-Mar-26 23-Mar-26
@ FINM 103! | Install Plumbing Fixtures - 1stFIr, Main Bldg 5 5 23-Mar-26 30-Mar-26
@ FINM 104( | Electrical Devices & Trim Out - Walls & Floor - 1stFlr, Main 5 5 24-Mar-26 31-Mar-26
@ FINM 104! | Mechanical Devices & Trim Out- Walls & Ceilings - 1stFlr, 5 5 30-Mar-26 06-Apr26 (R . o | 0 L R R T T R N T R e I:Ji 7Meich@n|galpgvilge;’s’& Inm@y; - W?",S,& Qe;ilm
& FINM105( | FireAlamm Devices & Trim Out-Walls & Ceiling - 1stFibMe |~ 5 | 5 31-Mar-26 o7-Apr26 || o L L o L L L [ o e o O _FireAlarm Devices & Trim Olt-Walls & Ceiling
& FINM105!  Install Ceiling Tiles - 1stFir, Main Bldg 5 5 09-Apr-26 16-Apr26 || O _Install Ceiing Tiles - 1stFI,Main Bidg__ | _
& FINM 106! | Install Wood Doors and Hardware - 1stFir, Main Bldg 5 5 16-Apr-26 23ppr26 [l O Install Wood Doors and Hardware - 1stFir,
& FINM106(  Install LVT Flooring - 1stFIr, Main Bldg 5 5 16-Apr-26 23-Apr-26 I e e e T T e e e O !nstall LVT Flooring - 1stFIr,Mairi Bidg_:
& FINM107(  Install CarpetFlooring - 1stF, Main Bldg 5 5 23-Apr-26 30-Apr26 || o L L o L L L L o o o o ] ‘ ] . |:|: Install Carpet Floonng - 1stFI, Main Blcig
@ FINM 107! | Touch-Up Paint- 1stFIr, Main Bldg 5 5 04-May-26 nMay26 [} 0 |
r'. Main Bldg - 2nd Floor 103 | 103 11-Dec-25 "May26 [ 0 | v
By Partiions & Rough-ins - Main Bldg 2nd Fir 48 48  11-Dec25 23-Feb-26 r r . r : : . . r r
& RIM2000 | Interior CMU Walls &All In-Masonry RIs -2nd Flr, Main Bld: 5 5 11-Dec-25 18Dec25 |:.} ‘
@ RIM2005 | Framing Interior Partion Walls - 2nd Fir, Main Bldg 5 5 18-Dec-25 26-Dec25 (.}
& RIM2015 | Top outGWB Coridors and other congested areas - 2nd 3 3 26-Dec-25 31Dec25 [k} .
@ RIM2020 | Blockfill-2nd Flr, Main Bldg 5 5 26-Dec-25 05-Jan-26 I S T s s T T S S O N S
@ RIM2010 | Install Fire Pole 5 5 26-Dec-25 05-Jan-26 I R e s S T T S S O S S S %
& RIM2025 | In-Wall Plumbing Rough-Ins - 2nd Fir, Main Bldg 5 5 30-Dec-25 07-Jan-26 I R R R e T T T S S S S S R
@ RIM2035 | In-Wall Electrical Rough-Ins - 2nd Fir, Main Bldg 5 5 05-Jan-26 12Jan26 [} |
@ RIM2040 | Above Ceiling Plumbing - 2nd Flr, Main Bldg 7 7 07-Jan-26 16-Jan-26 |} | ]
& RIM2030 | Above Ceiling Sprinkler Rough-Ins (Mains)-2nd Fir, Main 10 10 05-Jan-26 20-Jan26 |0 L
@ RIM2055 | Testing & Inspections of Plumbing Systems - 2nd Flr, Mair 2 2 16-Jan-26 21-Jan26 | L
@ RIM2060 | Above Ceiling Sprinkler Rough-Ins (Branchlines)-2nd Fir 5 5 20-Jan-26 27-Jan26 | L
@ RIM2045 | Above Ceiling Electrical Rough-Ins - 2nd Fir, Main Bldg 10 10 12-Jan-26 27-Jan26 [0 0|
& RIM2070 | Above-Ceiling Plumbing Insulation - 2nd Fir, Main Bldg 4 4 21-Jan-26 27-Jan26 [0 0|
& RIM2065 | Plumbing In-Wall Insulation - 2nd Fir, Main Bldg 5 5 21-Jan-26 28-Jan26 [0 . 0|
& RIM2075 | In-Wall Mechanical RI-2nd Flr, Main Bldg 5 5 21-Jan-26 28-Jan26 [0 |
@ RIM2095 | Testing & Inspections of Sprinkler System - 2nd Fir, Main E 2 2 27-Jan-26 29-Jan26 | L 0|
@ RIM2050 | Above Ceiling DuctMain Rough-Ins -2nd Fir, Main Bldg 10 10 15-Jan-26 30-Jan26 [0 0|
@ RIM2085 | Pull Wire for Lights & Power - 2nd Flr, Main Bldg 5 5 27-Jan-26 03-Feb-26  ['§ . o |
& RIM2090 | Pull Wire for FA & LV Systems - 2nd Flr, Main Bldg 5 5 27-Jan-26 03-Feb-26  ['§ . o |
@ RIM2080 | Above Ceiling Mechanical - 2nd Fir, Main Bldg 10 10 21-Jan-26 04-Feb-26  ['f . 0|
@ RIM2100 | Above-Ceiling DuctInsulation - 2nd Fir, Main Bldg 5 5 30-Jan-26 06-Feb-26  ['§ . o |
@ RIM2105 | Frame forHard & Bulkheads Ceilings - 2nd Flr, Main Bldg 5 5 06-Feb-26 13-Feb-26 |} |
& RIM2110 | MEPAttachments to Bulkhead & Ceiling Framing -2nd Fli 5 5 13-Feb-26 23-Feb26  ['f . 0|
By GWB Finishes & Grid - Main Bldg 2nd Fir 32 32 28-Jan-26 16-Mar-26

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Crifical Remaining Work
* @ Milestone
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep |dj

@ DWM200 | In-Wall Inspections / Close-Ins - 2nd FlIr, Main Bldg 5 5 28-Jan-26 04Feb26 | ! ! ! ! ! ! ! ! ! ! ! ! ! O in-Wal Inspectons/CIose -ns-2nd FIr Main; Bldg
@ DWM205 | Install In-Wall Insulation & Re-Inspect-2nd Fir, Main Bldg 3 3 04-Feb-26 09-Feb-26 ! ‘
@ DWM210 | Hang &Finish Drywall - 2nd FIr, Main Bldg 10 10 09-Feb-26 24-Feb-26
@ DWM215 | Hang & Finish Drywall Bulkheads & Ceilings - 2nd Flr, Mail 5 5 23-Feb-26 02-Mar-26
@ DWM220 | Prime & First CoatWalls - 2nd Flr, Main Bldg 5 5 02-Mar-26 09-Mar-26
@ DWM230 | PointUp GWB -2nd FIr, Main Bldg 3 3 09-Mar-26 12-Mar-26
@ DWM225 | Install ACT Ceiling Grid - 2nd Flr, Main Bldg 7 7 05-Mar-26 16-Mar-26

By Fixtures & Finishes - Main Bldg 2nd Fir 42 | 42 12-Mar-26 11-May-26
@ FINM200( | Install Ceramic Floor Tile - 2nd Flr, Main Bldg 5 5 12-Mar-26 19-Mar-26
@ FINM200! | MEP/S Grid Timout-2nd FIr, Main Bldg 5 5 16-Mar-26 23-Mar-26
@ FINM202( ' Above Ceiling Insp for Ceiling Tiles - 2nd Fir, Main Bldg 2 2 23-Mar-26 25-Mar-26
@ FINM201( | Install Ceramic Wall Tile - 2nd FIr, Main Bldg 5 5 19-Mar-26 26-Mar-26
@ FINM 201! | Final Coatof Paint-2nd Flr, Main Bldg 5 5 23-Mar-26 30-Mar-26
@ FINM202! | Install Countertops & Other Restroom Millwork - 2nd Flr, M: 5 5 30-Mar-26 06-Apr-26
@ FINM203( | Sealed Concrete - 2nd FIr, Main Bldg 5 5 30-Mar-26 06-Apr-26
@ FINM203! | Install Plumbing Fixtures - 2nd Flr, Main Bldg 5 5 06-Apr-26 13-Apr-26
@ FINM204( | Electiical Devices & Trim Out - Walls & Floor - 2nd Flr, Mai 5 5 07-Apr-26 14-Apr-26
@ FINM204! | Install Ceiling Tiles - 2nd Fir, Main Bldg 5 5 09-Apr-26 16-Apr26 || L o 7In§t§II7C}§>7|I|7rlg fl"lgs’ 7279giiFIr Main Bldg
@ FINM205( | Mechanical Devices & Trim Out-Walls & Ceilings - 2nd Fli 5 5 13-Apr-26 20-Apr-26
@ FINM 205! | Fire Alarm Devices & Trim Out- Walls & Ceiling - 2nd Fir, 5 5 14-Apr-26 21-Apr-26
@ FINM206! | Install Wood Doors and Hardware - 2nd Fir, Main Bldg 5 5 16-Apr-26 23-Apr-26
@ FINM206( | Install LVT Flooring - 2nd Fir, Main Bldg 5 5 16-Apr-26 23-Apr-26
@ FINM207( | Install CarpetFlooring - 2nd Flr, Main Bldg 5 5 23-Apr-26 30-Apr-26
@ FINM 207! | Touch-Up Paint-2nd Fir, Main Bldg 5 5 04-May-26 11-May-26

By Apparatus Bays 86 | 86 07-Jan-26 11-May-26

By Partitions & Rough-ins -App Bays 48 | 48 07-Jan-26 18-Mar-26
& RIAPP 10( | Blockfill & Prime Paint-App Bays 5 5 07-Jan-26 14-Jan-26
@ RIAPP 10¢ | Above Ceiling Sprinkler Rough-ins (Mains)-App Bays 10 10 20-Jan-26 03-Feb-26
@ RIAPP 12¢ | Above Ceiling Sprinkler Rough-ins (Branchlines)-App Be 5 5 03-Feb-26 10-Feb-26
@ RIAPP 12( | Above Ceiling Natural Gas Rough-Ins -App Bays 5 5 03-Feb-26 10-Feb-26
@ RIAPP 11C | Above Ceiling Electrical Rough-Ins -App Bays 10 10 27-Jan-26 10-Feb-26
@ RIAPP 14( | Testing & Inspections of Sprinkler System -App Bays 1 1 10-Feb-26 11-Feb-26
@ RIAPP 13( | RunLinesfor CompressedAir Equipment- App Bays 5 5 10-Feb-26 18-Feb-26
@ RIAPP 14¢ | Pull Wire for FA & LV Systems -App Bays 5 5 10-Feb-26 18-Feb-26
& RIAPP 11£ | Above Ceiling Plumbing Rough-Ins -App Bays 15 15 03-Feb-26 25-Feb-26
@ RIAPP 13¢ | Pull Wire for Lights & Power -App Bays 10 10 10-Feb-26 25-Feb-26 |} L L | bbb I:I Eglﬁlyi\/irg forLights & Power - Appﬁays 7777777777777 .
@ RIAPP 15(  Rough-in for ExhaustAir- App Bays 10 10 18-Feb-26 04-Mar-26 ] ] : ] ' ' : : ] ] — Rough in forExhauStAw App Bays ] ]
@ RIAPP 15 | Above-Ceiling Plumbing Insulation -App Bays 5 5 25-Feb-26 04-Mar-26
& RIAPP 16( | Plumbing Insulation -App Bays 5 5 04-Mar-26 11-Mar-26
@l RIAPP 17( | Testing & Inspections of Plumbing Systems -App Bays 1 1 11-Mar-26 12-Mar-26
& RIAPP 16f | PaintStructure & OHRIs -App Bays 5 5 11-Mar-26 18-Mar-26

By Fixtures & Finishes -App Bays 38 38 18-Mar-26 11-May-26
@ FINAPP 1( | Install Final Coatof Paint-App Bays 2 2 18-Mar-26 20-Mar-26
& FINAPP 1Z | Install Plumbing Fixtures -App Bays 5 5 20-Mar-26 27-Mar-26
@ FINAPP 1Z | Fire Alarm Devices & Trim Out- Walls & Ceilings - App Bay 5 5 20-Mar-26 27-Mar-26
@ FINAPP 12 | Sprinkler Heads -Apparatus 5 5 20-Mar-26 27-Mar-26
@l FINAPP 17 | Install Compressed Air Equipment- App Bays 8 8 20-Mar-26 01-Apr-26
& FINAPP 11 | Install Vehicle Power Drops in Bays - App Bays 10 10 20-Mar-26 03-Apr-26
& FINAPP 11 | Install Light Fixtures -App Bays 10 10 20-Mar-26 03-Apr-26
@ FINAPP 1< | Plumbing Trim Out- Walls & Floor-App Bays 5 5 27-Mar-26 03-Apr-26
& FINAPP 1( | Install Vehicle Exhaust Equipment- App Bays 15 15 18-Mar-26 08-Apr-26
@l FINAPP 1< | Electrical Devices & Trim Out - Walls & Floor -App Bays 5 5 03-Apr-26 10-Apr-26
& FINAPP 1¢ | Install High Velocity Fans - App Bays 10 10 08-Apr-26 22-Apr-26
@ FINAPP 1¢ | Epoxy Floor Paint& Cure -App Bays 10 | 10 22-Apr-26 06-May-26 3 Epoxy FloorPaint& Cure -App Bays

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Crifical Remaining Work
* @ Milestone
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
[ Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug | Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May | Jun [ Jul | Aug [ Sep |i]
@ FINAPP 1€ | PaintApparatus Bay Floor Lanes - App Bays 3 3 06-May-26 11May26 [ [ L L ] ! ‘ ‘ ‘ ] ! ] ] ! ! 0 Pa ntApparaIus Bay FIoorLanes Ap
|-l. Main Electrical Room 36 36 23-Feb-26 14-Apr-26
= MER100 SetMain Distribution Panel 2 2 23-Feb-26 25Feb26 | .
& MER110 SetAutomatic Transfer Switch in Main Electrical Room 3 3 25-Feb-26 02-Mar26 [} .\ . .
@ MER115 SetSecondary Panels in Main Electrical Room 3 3 02-Mar-26 05-Mar26 [} .
@ MER105 BuildoutMain Distribution Panel 10 10 25-Feb-26 M-Mar26 |} 1
@ MER120 BuildoutSecondary Feeders & Panels 10 10 05-Mar-26 19Mar26 |} L
@ MER125 BuildoutAutomatic Transfer Switch 10 10 11-Mar-26 25-Mar26 |
@ MER145 Install Fire Alarm Cabinet 5 5 25-Mar-26 O1-Apr-26 [N . . .
@ MER130 Pull Feeders to Satellite Panels 5 5 25-Mar-26 01-Apr-26 [ Q. .
& MER135 Pull Secondary Feeders & Energize (Mirrors site electrical 5 5 25-Mar-26 01-Apr26 | f . .
& MER140 Complete Secondary Feeders & Energize (mirrors MER ¢ 5 5 25-Mar-26 01-Apr26 | . .
& MER150 3rd Party NETA Testing before energization 3 3 01-Apr-26 06-Apr26 | . .
= MER155 Energize 1 1 06-Apr-26 07-Apr-26 [N .
= MER160 Sealed Concrete in MEP Rooms 5 5 07-Apr-26 14-Apr26 |} L
By Finishes Common to Entire Facility 25 | 25 30-Mar-26 04-May-26
i@ FINCOM105 | Install Interior Signage 3 3 30-Mar-26 02-Apr-26 [N .
@ FINCOM100 | Install Lockers & Benches 5 5 30-Mar-26 06-Apr-26 [
i@ FINCOM 110 | Install Bathroom Partiions & Accessories 5 5 13-Apr-26 20-Apr-26 | Lo
@ FINCOM115 | Install Window Treatments 3 3 16-Apr-26 21-Apr26 | R L
@ FINCOM 120 | Install Interior Fire ExtinguisherAccessories 2 2 30-Apr-26 04-May-26 | f L
|-l. Stair 1 Buidout 63 63 26-Nov-25 02-Mar-26
@ STAIR100 Erect Stair 1 Risers 5 5 26-Nov-25 04-Dec25 |} . .
= STAIR105 Install Stair 1 Pan Fills & Concrete Landings 5 5 04-Dec-25 MDec25 |} o
&= STAR110 Stair 1 Handrails 5 5 11-Dec-25 18Dec25 |} . .
@ STAR115 Stair 1 Block Fill & Prime Paint 5 5 08-Jan-26 15-Jan-26 |} L .
@ STAR120 Stair 1 MEP/S Ris 15 15 15-Jan-26 06-Feb26 [} . .
@ STAR125 Stair 1 Finishes 15 15 06-Feb-26 02-Mar26 |} .
|-l. Stair 2 Buidout 63 63 04-Dec-25 09-Mar-26
@ STAIR200 Erect Stair 2 Risers & Gratings 5 5 04-Dec-25 M-Dec25 | ) .+ ..
@ STAIR205 Install Stair 2 Pan Fills & Concrete Landings 5 5 11-Dec-25 18-Dec25 | ) . .
@ STAIR210 Stair 2 Handrails 5 5 18-Dec-25 26Dec25 [N .
&= STARR215 Stair 2 Block Fill & Prime Paint 5 5 15-Jan-26 23Jan26 |G L
@ STAIR220 Stair2 MEP/S Ris 15 15 23-Jan-26 13-Feb26 |} 1
@ STAIR225 Stair 2 Finishes 15 15 13-Feb-26 09-Mar26 |} .
By Elevator 86 @ 86 08-Jan-26 12-May-26
@ ELEV100 Install Elevator Shaft Electrical Ris 10 10 08-Jan-26 23Jan26 (R
&= ELEV105 Install Elevator Cab & Buildout Elevator Finishes 20 20 07-Apr-26 05-May-26 | f .
&= ELEV110 Achieve Phone Connectivity 5 5 28-Apr-26 05-May26 [} . . .
@ ELEV115 Elevator Testing by Contractors 5 5 05-May-26 12-May26 [ §
& Mid-Project & Late-Project Sitework 210 | 210 | 11-Juk25 13-May-26
|-l. Stormdrains 30 30 11-Jul-25 22-Aug-25
= GR100 Rough Grading Remainder of Site for Stormdrainage 5 5 11-Jul-25 18-Jul25 [
@ GR105 Install Stormdrains 10 10 18-Jul-25 01-Aug-25 | :f . o
&= GR1M0 Install Roof Drains To Storm Sewer 5 5 01-Aug-25 08-Aug-25 | :f oo
= GR115 Install Downspout Boots / Tie-In Perimeter Drain 10 10 08-Aug-25 22-Aug-25 [ L
By Wet Utilities 15 | 15 01-Aug-25 22-Aug-25
@ UTIL100 Install Site Utility - Sanitary Sewer 5 5 01-Aug-25 08-Aug25 | . . .
@ UTIL105 Install OilMWater Separator 5 5 08-Aug-25 15-Aug-25 [N
&= UTL110 Install Site Utility - Water 5 5 15-Aug-25 22-Aug25 | o
B Site Electrical 42 | 42 03-Feb-26 03-Apr-26

= Actual Level of Effort
I Actual Work
[ Remaining Work

I Crifical Remaining Work

*
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Activity ID Activity Name Orig | Rem Start Finish
Dur | Dur 2025 2026
| Oct | Nov | Dec [ Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep [bc

& SEL100 Install Site Electric Service incl ductbank/poles 5 5 03-Feb-26 10Feb26 [ ] L L ! : i ! ! ! ! ! ! : 3 [ insiall Site Electic Service mclductbank/poles
@ SEL105 Primary Power U/G Feed to Xfrmr Location 5 5 10-Feb-26 18-Feb26 |} . . . |
@ SEL110 Secondary U/G Feed - Xfrmr to Bldg. 5 5 18-Feb-26 25Feb26 | . .
@ SEL115 U/G Feed to Generator 5 5 18-Feb-26 25Feb26 [ f o .
& SEL125 Install Transformer Pad 2 2 25-Feb-26 27Feb26 | .
@ SEL120 Install U/G Site Electric Site Lighting 5 5 25-Feb-26 04-Mar26 |}
@ SEL130 Install Site Lighting Fixtures 5 5 04-Mar-26 MMar26 [}
@ SEL135 Install Pad Mounted Transformer 5 5 25-Mar-26 O1-Apr-26 [N .\ . .
@ SEL140 SetGenerator &ATS & Connect 2 2 01-Apr-26 03-Apr-26 [N .

By Site Mechanical 20 | 20 23-Jan-26 23-Feb-26
@ SMECH100 | ExteriorMech Pads on EastSide of Building 5 5 23-Jan-26 30Jan26 [}
@ SMECH105 | SetExterior HVAC Units & Complete Refrigerant, Elec & C 15 15 30-Jan-26 23-Feb26 | .

By Aparatus Bay Concrete Paving @ Entrances 20 | 20 | 09-Mar26 06-Apr-26
@ HS105 Install Entry Apparatus Bay Exterior Bollards 5 5 16-Mar-26 23-Mar26 |
&= HS100 Rough Grade & Stone ExteriorApparatus Concrete 10 10 09-Mar-26 23-Mar26 | N . L
@ HS110 Form & Pour ExteriorApparatus Concrete Paving 10 10 23-Mar-26 06-Apr-26 [ ) . .

By North Side Parking & Drive Pavement 3 | 35 23-Mar-26 11-May-26
@ HS200 Rough Grade & Stone - North Parking 10 10 23-Mar-26 06-Apr-26 [ ) . .
&= HS205 Fine Grade, Stone - North Parking 5 5 06-Apr-26 13-Apr26 |} L L
@ HS210 Install Sidewalks - North Parking 10 10 06-Apr-26 20-Apr26 | R L
@ HS215 Install Concrete Curb - North Parking 10 10 13-Apr-26 27-Apr26 | R L
@ HS220 Flagpole Foundation 5 5 20-Apr-26 27-Apr26 | R L
@ HS225 AsphaltPavement 5 5 27-Apr-26 04-May26 |} .
@ HS230 Install Striping, Signage & Concrete Wheel Stops (all pave 5 5 04-May-26 M-May26 [} .

By Landscapes & Site Finishes 77 20-Apr-26 13-May-26
= LS100 Fine Grade GreenAreas 2 2 20-Apr-26 22-Apr-26 |l Lo
= LS105 Install Seeding 5 5 22-Apr-26 29-Apr26 [} o
= LS110 Imigation Timout 2 2 29-Apr-26 O1-May26 |} . .
= LS115 Install Flagpole & Flagpole Lighting 2 2 11-May-26 13May26 [ §

& Systems Start-Up, Testing, Punchlist, Inspections . | 47 | 47 = 03-Apr26 10-Jun-26

By Project Systems Start-Up & Testing 19 | 19 03-Apr-26 30-Apr-26
= SYS105 Start-Up Mechanical System 2 2 08-Apr-26 09-Apr-26 [N .
= SYS100 TestGenerator/ATS 5 5 03-Apr-26 10-Apr26 |0 . .
&= SYS110 Complete Controls for Controlled Conditioned Air 10 10 10-Apr-26 23-Apr26 | R
= SYS115 Fire Alam Testing 5 5 22-Apr-26 28-Apr26 | R L
@ SYS120 TAB & Reports 5 5 24-Apr-26 30-Apr-26 [N o

By Project Punchlist, Final Inspections 14 14 11-May-26 01-Jun-26
&= INSP 100 Construction Clean 3 3 11-May-26 14-May26 |} . .
&= INSP110 GC Punch OutlnAdvance of AE PunchlistInspection 5 5 14-May-26 21-May26 [} . L.
@ INSP115 Final AHJ Inspections for Occupancy 5 5 19-May-26 27-May-26 | f oo
&= INSP 105 DOI Elevator Inspection (2 wks request& then conductins 10 10 12-May-26 27-May-26 [} . L.
&= INSP120 AE Punchlistinspections & Contractor Comrections for Sub 5 5 21-May-26 29-May-26 | f oo
@ INSP 125 Final Clean 1 1 29-May-26 O1-Jun26 |\ .} . . .

|-l. FFE 10 10 27-May-26 10-Jun-26
@ FFE100 FFE Install 10 10 27-May-26 10dun26 |- . .
@ FFE105 AN Install 10 | 10 27-May-26 10-Jun-26 B AN Install | !

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Crifical Remaining Work
* @ Milestone

Sample Design-Build 2-Story Fire Station

Baseline - All Tasks
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