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 Board of Commissioners Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Fire Department - Mid-Year Performance Report 

 

Board Meeting Date: July 22, 2025 

 

Prepared By:   Jacob Randall – Fire Chief 

      

Overview:  The Swansboro Fire Department will present its Mid-Year Performance Report, 

highlighting current performance, strengths, areas for improvement, and operational 

challenges. This report also supports requirements for the Community Risk 

Assessment/Standard of Cover Certification BETA program and Agency Accreditation. 

 

 

 

 

 

 

 

 

 

Recommended Action: Receive report. 

 

 

 

 

 

 

 


