
Parks & Recreation Comments 

Festival Command Site 

1. Centralized Festival Operations: The visitors center serves as the primary command
center during major downtown festivals. It provides a centralized location for all festival-
related operations, making it easier to manage logistics, communicate with vendors,
sponsors, and staff, and coordinate event details. With everything in one place, there is
better oversight and less risk of miscommunication or confusion.

2. Staff and Volunteer Coordination: As the festival headquarters, the visitors center houses
volunteer check-in/out stations and serves as the main point for staff coordination. This
is where volunteers receive instructions, uniforms, and schedules. It also acts as a
gathering point for staff to align on responsibilities. The ability to efficiently coordinate all
volunteers and staff from one location ensures smooth event operations and quick
response to any issues that arise.

3. Communication Hub: Festivals rely heavily on technology to communicate with various
teams, sponsors, vendors, and emergency services. The visitors center provides the only
source of computers and phones in the area that are dedicated specifically to the
event. These devices are essential for:

o Real-time communication: Coordinating with on-site personnel, managing social
media updates, and responding to emails.

o Broadcasting important event updates: Whether it’s sending out emergency
alerts, coordinating last-minute changes, or responding to attendee inquiries, a
dedicated communication platform is key.

o Vendor and sponsor coordination: Ensuring that logistics for food trucks,
merchandise stands, and performers are running smoothly, especially if they
require last-minute adjustments.

4. Festival Supplies Storage and Management: The visitors center also acts as a storage
hub for festival supplies such as:

o Event signage

o First aid kits

o Volunteer t-shirts, lanyards, and identification badges

o Event programs and flyers
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o Promotional materials and merchandise This central storage ensure that everything
is easily accessible when needed and minimizes the time lost in searching for
materials during the busy event days.

5. Restrooms and Volunteer Comfort: During festivals, the visitors center can provide
restrooms for staff, volunteers, and entertainers, a major perk, as public restroom
access in downtown areas can often be limited, especially during large events. Having
these facilities on-site means people have easy access to basic necessities, reducing
frustration and improving volunteer morale. In turn, this contributes to a more efficient and
happier staff working environment.

6. Catering and Meals for Volunteers: The visitors center can double as a place to serve
meals or snacks to volunteers. Many festivals provide free meals or snacks to volunteers,
and the visitors center can act as the central catering location, ensuring volunteers stay
fueled and hydrated, which is essential for maintaining high levels of energy during long
event days.

7. On-Site Media Coverage: Often, media and press representatives use the visitors center
as a base of operations for covering the festival. It is equipped with resources like internet
access, space for interviews, and seating, which allows the media to effectively report on
the event in real-time. This helps ensure the festival gets the coverage it deserves.

8. Important Documents and Festival Sign-Offs: The visitors center is often the place where
all key festival-related documents are stored, including:

o Permits and event contracts

o Insurance documents

o Vendor agreements

o Emergency response plans in case of any need for quick access to these
documents, it is essential to have them in a centralized location to avoid delays or
confusion during the event.

9. Training and Briefings: Prior to the event, the visitors center can serve as the location for
staff and volunteer training or briefing sessions. This allows the event organizers to
conduct training and explain procedures for handling crowd control, safety measures, and
customer service. It also provides a space to address last-minute changes before the
festival kicks off.
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Computers and Phones During Events: 

The computers and phones available at the visitors center are indispensable during festivals 
because they are often the only source available for effective communication and data 
management. Some of the key uses include: 

• Coordinating schedules: Many festival tasks are scheduled to the minute, and the
computers at the visitors center ensure that all shifts, performances, and vendor setups
stay on track.

• Real-time issue resolution: Problems like last-minute cancellations, equipment failures,
or urgent requests from volunteers or attendees can often be resolved only through direct
communication via these devices.

• Managing event registration and ticketing: For festivals that require online ticketing or
registration, the visitors center provides a location to handle last-minute ticket sales,
check-ins, and even troubleshooting for festival-goers.

• Emergency alerts: In case of inclement weather or safety issues, the computers and
phones are used to send out emergency alerts, which could include notifications about
event delays, alternative plans, or safety protocols.

The Visitors Center play an indispensable role in facilitating a well-coordinated and successful 
festival. It acts as the nerve center for operations and communications, ensuring that all moving 
parts of a festival come together smoothly. 
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Visitor Center 

1. Community Hub and Resource for Locals: The visitors center is not just for tourists but
also a valuable resource for local residents. It provides a central location for information on
community events, services, and other local resources, fostering a sense of connection
and engagement among residents.

2. Economic Impact: The visitors center serves as an essential resource for tourists, helping
them explore the local area, which can drive foot traffic to local businesses. Tourists often
rely on information provided by the center to navigate restaurants, shops, and attractions,
thereby boosting the local economy.

3. Tourism Promotion: The center helps promote the city’s image and attractions. It serves as
a marketing tool, offering brochures, maps, and recommendations that showcase the
area's landmarks, historical sites, and cultural offerings. This is crucial for maintaining and
attracting new tourism to the area, especially in a competitive tourism market.

4. Convenience and Comfort for Visitors: A central location for tourists to seek guidance,
rest, and take a break is essential. The visitors center offers a place to relax and recharge
with comfortable seating, free Wi-Fi, and helpful information on transportation options,
accommodations, and nearby attractions.

5. Support for Large-Scale Events: The visitors center can serve as a staging area for
organizing large community events and special projects that require coordination, storage,
and logistics. By housing festival supplies and serving as a volunteer and staff check-in
point, it streamlines the event process and supports the smooth execution of major public
celebrations.

6. Increased Accessibility: Without the visitors center, key information may be harder to
access for individuals who do not have access to the internet or those who are unfamiliar
with the area. The center provides an in-person, accessible, and human touch for those
who need more personalized assistance.

7. Attracting New Businesses and Partnerships: By keeping the visitors center open, it
creates opportunities for new partnerships with local businesses, hotels, transportation
services, and attractions. Many businesses use the center to promote their services,
benefiting from the foot traffic and increased visibility.

8. Historical and Cultural Education: The visitors center can showcase the local history and
cultural significance of the area. It can be a place for exhibits, educational materials, and
storytelling that help visitors and locals understand the unique character of the downtown
area, fostering pride in the community.



Parks & Recreation Comments (continued) 

Page 5 of 5 

9. Improving Public Perception and Civic Pride: Having an active, well-maintained visitors
center reflects positively on the city, showing that it is invested in welcoming both locals
and visitors. This can help build civic pride and demonstrate that the city values its
residents, tourists, and the local business community.


