Town of Swansboro
Audit Report
Presentation




Independent Auditor’s Report

Opinion

In my opinion, based on my audit, the financial statements referred to above present fairly, in
all material respects, the respective financial position of the governmental activities, the
business-type activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information of the Town of Swansboro, North Carolina as of June
30, 2025, and the respective changes in financial position and cash flows, where appropriate,
thereof and the respective budgetary comparison for the General Fund for the year then ended
in accordance with accounting principles generally accepted in the United States of
America.

“Unmodified Opinion”
Reference page 1 of the Audit Report



Balance Sheet-Governmental Funds

Major Funds Non-Major Funds
State Capital Other Total
General Infrastructure Covernmental Governmental
Fund Fund Funds Funds
Aszzets
Cazh and cash eguivalents % 5,264,302 % - % - $ 5,264,302
Festricted cash 133,665 9.523.762 808,742 10,556,169
Fecervables, nat:
Taxes 63,598 - - 63,598
Accounts 343,970 - - 343 970
Leazes 282,748 - - 282,748
Grantsz 64378 - 49108 113 . 486
Due from other funds - - - -
Total Azzets _% 6152 661 5 9323762 % 947 850 % 16624 273
Liabilities
Liahilitias pavable from restricted assets % - % 8.961.114 % 48 475 % 9009 3589
Accounts pavable and accrued habilities 618,943 6,000 51,817 676,560
Due to other funds - - - -
Other liabilites 197948 - - 197 948
Total Liabilittes $ 8ls.891 $ 8.967.114 3 100,092 %  9.884.097
Deferred Inflows of Rezources
Property taxes receivable % 63598 % - % - % 63,3598
Leazes 282,748 - - r 282,748
Total Deferred Inflows of Resources £ 345348 i - 5 - 5 346,346
Fund Balances
Eeastricted:
Stabiization by State Statute % 408348 3 - 5 - % 408 348
Streets 133,665 - - 133.665
Capital smprovements - 558,648 B47.758 1.404,4086
Assigned:
Subsequent vear's expenditures 773,654 - - 773,654
Unassizned 3.673.757 - - 31.673.757
Total Fund Balances % 4.989.424 3 556,648 3 247.758 £ 6.393.830
Total Liabiities, Deferred Inflows of
Fesources, And Fund Balances _ % 6,152 661 3 93523762 % 947 850 % 16624 273

Reference page 18 of the Audit Report




Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds
Aajor Noo-Major Fonds
State Capital Other Total
General In frastrooto re Gove mment al G ernnme ntal
Fuond Fuoud Fonds Funds
Fevenues
Adovsloren tsmes 31588734 3 - = - 3 155RT734
Other Exes znd Hoensss 125,151 - - 125191
TEw=stricied intar sowrar e enta] L&75 558 - - 1575 558
Bestrictad iniermpimam enizl w0 520 19387 54 &0 1524 544
Pegrmits znd fz=z 455 028 - - 458008
Hzles and zarvices 450 - - 450
Tsovestment szonings, 271 B4E 3B1.{2 - 35858
MBzceliEneons 108,192 - - IR 192
Contribobons, 18 300 - - 18 300
T ol Bevemeas I8 177058 z 400 450 z 554 &40 T TI53054
Expenditures
et
renerz] sovernenent ELET4IS k3 - 3 - E 17419
Putlic z=fary 3050 504 - - 3,055 5304
T ren=pariation 1072455 - - 1072453
Eoonomic developen et 358511 1B BOS TH4E 401 1135 610
Coleal and recrestions] 3T S50 - - 327350
ezl serviDas 205 455 - - 203,403
Debt serdce:
Principzl 340118 - - 30118
Imtaract znd ofher char s=s 24052 - - 24057
Excess (D Cioncy) OF Fenmme
e Expeanclinres P340 % JEL &54 3 (238485 _% (58715
Zrther Fmandng Sonrces (LTEes)
Loen issgence 3 H0ESD 3 - = - 3 340 S0
Contribptonfrom  Swenshano Toorizm 15950 15850
Transfers v
Caoitsl ool = - - - -
Generz] fund - - TR 0D TR S0
Tranzfers out
Czpitzl oroiec = - - - -
Orthar (TR SO0 - - (TR S0
Totzl Other Financine Somnces And Thes F JT & 3 - = o4 450 k- 365810
et Chanes In Fund Belbare I (Bl = 3EL &4 z v ] I 300 005
. Fund =lencss, besinnine 5 00 SE8 174 004 B47 153 5084 735
Reference page 20 of the Audit Report Fund talncss, ending 5458543 5 SSSS48 5 B4T7SE 3 5393830




Unassigned Fund Balance as a
Percentage of Total General Fund Expenditures

2025 2024

Unassigned fund balance $ 3,673,757 § 3,852,321
Total General Fund expenditures 6,522,480 5,198,882
Unassigned fund balance as a Percentage of Total General Fund expenditures 56% 74%
Unassigned fund balance at 6/30/24 as a percentage of 2024/2025 budgeted

expenditures ($7,498,704) 51% 51%
LGC recommended amount 34% 34%
Average of similar-sized towns 63% 63%

Reference page 18 and 20 of the Audit Report




Statement of Net Positions
Proprietary Funds

Aajor Enterprise Funds

Stormwater Solid Waste
Fund Fund Totals
Aszzets
Cuggent assets
Ca=h and cash egquivalents 3 193,184 3 TR 23D b 471,423
Accouontz receivabls (n=af) 178,476 - 178,475
Do fromn other fonds - - -
Totl Comant Aszats 3 3T 660 3 2T 23D 3 §40 22D
Noncorent 3= sats:
Capital a=s=ets:
Land and other non-daprecioble xzzst= - - -
Oriher capital ass2ts, nat of depreciition 160,115 183 730 352 845
Capital azsets (net) 3 180,115 3 185, 730 3 352, 845
Toul Aszats 5 540775 5 461950 _5 1000744
Deferred Outflows of BEesource s
Danzion dafarok z 124358 3 20438 3 5B B72
Linabilities
Corrent lobilites:
Accounts pavablk - oada z 7600 3 54825 3 62,515

Dros to other fonds - - -
{Cos todner dapane itz - -
Compenzated absences - Cugrent 334 534 1,068

Current portion of long-term Kabilities 18458 18458 Sgo1d
Tol Comeant Liobilities 3 26 680 3 T3.B15 3 100,485
Noncomant labdlities :
Compenzated absences 3 2,136 3 2,158 3 4 2732
Long-t=rm Habilities o1,514 21,414 185,228
Mt pansion Habdility 48 664 48 883 o7.327
Total OPEE Hability o R47 o847 10804
Towl non-corrent nbilities 3 152,261 3 152 260 3 304 521
Total Linhdtitias 3 178,241 3 226075 5 405 016
Deferred Inflows of Resources
Panzion dafarmk 3 12118 3 12118 3 24 232
MNet Positon
Met investment in capital assat= 3 50 045 T 73,880 3 132,705
Reference page 23 of the il : ’ .
H Ungestrictsd net position 320,102 172,554 420 443
AUdIt Report Total Wet Dosition T 370154 3 253214 3 631 368




Statement of Revenues, Expenses, And Changes in Fund Net Position
Proprietary Funds

Major Enterprise Funds

Storm water solid Waste
Fund Fund Totals
Operating Revenues
Charges for services 5 137,779 5 481,582 5 639 361
Other operating revenues 5,143 - 5,143
Total Operating Fevenues 5 162,922 5 481,582 5 644504
Operating Expenses
Admimiztration 5 - 5 - 5 -
Stormw ater operations 116 418 - 116 418
Solid waste operations - 463,360 465,360
Depreciation 17,110 17 562 34.681
Total Operating Expenses 5 133,537 5 482922 5 616439
Operating income (loss) 5 29 383 5 (13400 5 28,043
Non-operating Eevenues (Expenses)
Investm ent earnings 5 - 5 - 5 -
State and local grants - - -
Total Non-operating Fevenues (expenses) 5 - 5 - 5 -
Income (loss) before contributions and transfers 5 20383 5 (1340 5 28,043
Capital contributions - - -
Transfers from other funds - - -
Transzfers to other funds - - -
Change in net position 5 20 385 5 (1.3400 § 28,045
Net position, beginning 3492 760 254,554 604 323

Reference page 24
of the Audit Report Net position. ending § 379154 § 233214 S 632,368




Changes in Long-term Liabilities

Current
Beginning Ending  Portion of

Governmental Activities: Balance Increases  Decreases  Balance  Balance
Notes from direct placements  § 916,182 § 349860 § 301,726 § 964,316 §$ 287,501
Subcription Lability 38,392 - 38,392 - -
Total pension liability (LEO) 79,936 18,547 - 98,483 1,966
Net pension liability (LGERS) 1,605,827 243378 - 1,849,205 -
Total OPEB liability 372,326 1,868 - 374,194 8,094
Compensated absences 877923 52,586 199,293 731216 135,583
Total $ 3,890,586 $ 666239 § 539411 $ 4017414 § 433,744

Current
Beginning Ending  Portion of

Busmess-type Activities: Balance =~ Increases  Decreases  Balance  Balance
Notes from direct placements ~ § - 22172 § 6032 § 220140 § 36912
Net pension liability (LGERS) 84,517 12,810 - 97,327 -
Total OPEB liability 19,596 98 - 19,694 -
Compensated absences 1177 - 1,837 5,340 1,068
Reference page 56-58 of Total $§ 111290 § 239080 $§ 7869 § 342501 § 37,980

the Audit Report




Analysis of Current Tax Levy

Total Levy
Property
excluding
Town-wida Registered  Registered
Property Amount Motor Motor
Valuation Rate  of Lewy Vehicles Vehicles
Original levy:
Property taxed at current year's rate $675311.714 035 $2363.391 $2.363.591 §
Registered motor vehicles faxed af current rate 65458571 035 229105 - 229105
Total property viluation $ 740,770,286
Net levy §2592606  $2363.391  $229.105
Unpaid (by taxpayer) at June 30, 2025 (36,960) (36,960)
Current year's taxes collected $2335.736  $2326631 $229.103
Reference page 91 of Current levy collection percentage 98.37% 98.44%  100.00%

the Audit Report




Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
“Government Auditing Standards”

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Swansboro, North
Carolina’s financial statements are free of material misstatement, I performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit and, accordingly, I do not express such an opinion.
The results of my tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Reference page 111 of the Audit Report
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