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Status Updates & Comments
Swansboro Visitor Brochure

*  Visitor Guides produced in Onslow County that Feature Swansboro
. Considerations & Questionnaire for the STDA Board — to Discuss and Vote

Facebook Ad Reports

Print Ad Placements & Earned Media

Social Media Stats

Appendix
* STDA Approved 2022-2023 Budget Snapshots — as of 3/17/23
* NC Welcome Centers

*  Concept Mock up of Swansboro Visitor Brochure
*  Print Quote from Zoo Printing

Suansboro



STATUS UPDATES & COMMENTS



2023/2024 SWANSBORO DESTINATION MARKETING & ADVERTISING PLAN - To follow in the next few days
* Per Randy’s suggestion, | will include a questionnaire that is tied to specific input and feedback from the Board.

DOWNTOWN MERCHANT & RESTAURANT GUIDE - Spring 2023 Refresh & Reprint

*  Currently working on gathering all of the ADDS, EDITS, DELETES from various merchants

*  Printing should be completed, shipped and delivered by early April.

* Aswas done previously. Shipment will be sent to Swansboro Town Hall.

* Storage will be at the Visitors Center.

* Aswas done in the Fall, | appreciate help distributing the new guide to the local merchants and restauranteurs.

SWANSBORO VISITOR BROCHURE - Currently planned for Spring 2023

* A Swansboro Visitor Brochure is planned to be produced.

* Given all of the dynamics — and to ensure a common understanding for all involved, of the overall strategy and ongoing investment,
Anne Marie is sharing more details so that the STDA Board could have an opportunity to discuss and vote at the April 13th 2023
STDA Board Meeting.



VISITOR GUIDES BEING PRODUCED IN ONSLOW COUNTY

THAT FEATURE SWANSBORO



https://www.onlyinonslow.com/download-visitors-guide/

The Jacksonville Onslow
County Visitor Guide is
produced and funded
entirely by OCT & JTDA.

Currently being distributed
at the NC Welcome Centers.

Swansboro features:

« Hammocks Beach State
Park — full page spread

* Downtown Swansboro -
small feature box.


https://www.onlyinonslow.com/download-visitors-guide

Traditionally, this guide has been the
print asset from the Town Swansboro,
and has served dual purposes, as the
Visitor Guide at the NC Welcome
Centers, in addition to being the
Relocation & Chamber Guide for the
Swansboro area. It is produced annually
by the SACC.

Swansboro features:
* Branded editorial content “About
Swansboro”

* A Full page ad - funded by the STDA



Current Situation:

* The Downtown Merchants & Restaurant Guide & Map is used “in market” by Swansboro’s visitors to Historic Downtown, when they arrive.
A digital version of the map is also can be found on the www.visitswansboro.org website.

* Inan overall STDA “destination marketing” strategy, an Official Swansboro Visitor Brochure — could be produced and made available to
prospective visitors “on their way” from drive in markets throughout the State of North Carolina, and beyond.

From a Budgetary Perspective:
The initial design and printing of a Swansboro Visitor Brochure has already been approved. Investment in the STDA Branded Photo Library was

the first step in the process. (Specifically, the design is budgeted from the current 2022/2023 Marketing Contingency Fund. An initial printing
and shipping budgetary estimate is included also in the 2022/2023 budget (See Appendix)

From a Strategic Perspective:

Adding an official Swansboro Visitor Brochure would be an important marketing asset to add to the destination marketing strategy and should
be considered with the thought of it being an ongoing investment.



http://www.visitswansboro.org/

Ongoing Fulfillment of Visitor Brochures:

There will be an ongoing need to keep up with requests from the NC Welcome Centers for shipments of Visitor Brochures for replenishment in
their respective rack card displays.

Two Possible Approaches:

e OPTION 1:
* All printed Visitor Brochures get sent directly from the printer to the Town of Swansboro.
* Town staff working at the Visitor Center stocks and fulfills shipment requests when they come in from the NC Welcome
Centers. (Anne Marie will be the point of contact and liaison with the Welcome Centers.)

* OPTION 2:
*  Visitor Brochures are printed in North Carolina (near Anne Marie —in Piedmont region)
* Anne Marie provides direct oversight and works with printer to provide packing, shipping and fulfillment of Visitor Brochures to
the NC Welcome Centers
* Asmaller supply of Visitor Brochures can be stocked locally in Swansboro for the Swansboro Visitor Center rack card displays
and and local area needs that arise.



Considerations & Questionnaire for the STDA Board for Vote

Questions for Discussion and Vote:

Given the background provided and the current situation, does the Board want to continue with the plans to produce an Official Swansboro
Visitor Brochure?

If yes, should Anne Marie continue (now) with the design of the brochure?

Next step...What thoughts are there towards how ongoing fulfillment to the NC Welcome Centers are best handled given ideas on two possible
approaches? (Option 1 or Option 2)

PRINTING ESTIMATES:
Anne Marie is in the process of obtaining print quotes from two printers:

1. Zoo Printing — they have been printing the Downtown Merchant & Restaurant Guide (wholesale printer in CA) It looks like we could print

about 8,000 gty with the budgetary estimate line item of $1,400. | had made a guestimate of about $400 in shipping costs to NC Welcome
Centers, but that is TBD (ball park only.)

2. Immedia Print — they are a printer located in Winston-Salem and have the ability to print and provide ongoing storage, packing, shipping
and fulfillment of Visitor Brochures to multiple locations (NC Welcome Centers), where Anne Marie can oversee directly. | am waiting on
the estimate for this option.



FACEBOOK AD REPORTS, PRINT & DIGITAL AD
PLACEMENTS & EARNED MEDIA



Facebook Ad Campaigns — Overview // 2022-2023 Fiscal Year

Fall Fishing Getaway to Swansboro” Video Ad Campaign — Aug/Sept 2022 - COMPLETE
Target was men age 45+, travel intenders - Raleigh & Charlotte, Hampton Roads, VA Markets

“Plan Your Fall Getaway to Swansboro for Mullet Festival” Ad Campaign — September 2022 — COMPLETE
Target was age 45+ Festival goe'rs, travel intenders - Raleigh & Charlotte Markets

“Join Us for Mullet Festival” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

“Kick off the Holiday Shopping Season — Swansboro by Candlelight” Ad Campaign — October 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh & Charlotte Markets

“Swansboro by Candlelight Winter Getaway Contest” Ad Campaign — November 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh Market

“Swansboro by Candlelight Facebook Event” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City



Facebook Ad Campaigns — Overview // 2022-2023 Fiscal Year

Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 45+ Festival goe'rs, travel intenders - Raleigh & Charlotte Markets

Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Swansboro Galentines Day Getaway- Ad Campaign — February 2023 — COMPLETE
Target Women age 35 +, Raleigh Metro Area

Swansboro Spring 2023 General Video Ad Campaign — March 2023 — THIS IS ACTIVELY RUNNING



Plan A Galentine’s Day Weekend Getaway to Swansboro // Raleigh Market — February 2023



Our State Magazine // NC Coast Host Ad — March 2023 Issue



Raleigh Magazine // February 2023 Issue
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SOCIAL MEDIA STATS
December 2022 through March 2023



Social Media Stats for Last 90 Days

@VisitSwansboro NC — Likes & Followers on Facebook & Instagram Facebook & Instagram Pages Reach
Top Performing Organic Post — Business Benchmarks — our posts are receiving a lot more content
Followers were excited about the Boro Girl Boutique Grand Opening interactions than other pages! ©
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ADDENDUM



STDA Marketing Budget Snapshot as of 3.17.2023



STDA Marketing Contingency Budget Snapshot as of 3.17.2023



NC Welcome Centers



Print Recommendations from
Wally Wazan (Visitor Services
Program Manager from State of
North Carolina)

Additional Request

Piedmont Triad Visitor Center

700 NC Hwy. 700 *  Print 5,000 qty (for Welcome
Pelham, NC 27311 Centers)
336.388.9830 * Initial Shipment - 300 qty. to

Attn: Hosanna Pennell each Welcome Center — this

would be 3,900 total



Swansboro Visitor Brochure // Concepts for Design Quote

] ] ] 9x16
Folded down to 4 x 9 — rack card size brochure
4/4 Full Color
Double gate fold
(same fold as the Merchant & Restaurant Guide —
just slightly larger in dimension)



Swansboro Visitor Brochure — Print Quote 1

PRINT QUOTE - Zoo Printing

5,000 quantity

Double gate fold

4/4

804# gloss text

AQ 2 Sides Semi-gloss coating
9x16



Swansboro Visitor Brochure — Print Quote 2

PRINT QUOTE - Zoo Printing

8,000 quantity

Double gate fold

4/4

80# gloss text

AQ 2 Sides Semi-gloss coating
9x 16



