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WHO WE ARE

ONWASA is a government entity that provides water and/or sewer services to the
unincorporated areas of Onslow County, which includes areas outside of the City limits of
Jacksonville, and all the towns of Holly Ridge, North Topsail Beach, Richlands, Swansboro,
and a portion of Surf City. ONWASA also provides bulk water services to Pender County
and local military bases.

Onslow Water & Sewer Authority (ONWASA) was incorporated on July 31, 2000, after the
governing body for each of the member governments passed a Resolution including
Articles of Incorporation.

MEMBER GOVERNMENTS
County of Onslow

City of Jacksonville

Town of Holly Ridge

Town of Richlands

Town of Swansboro

Town of North Topsail Beach
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BOARD OF DIRECTORS

The ONWASA Board of Directors consist of eight members, two appointed by the
Board of County Commissioners of Onslow County, two appointed by the City
Council of the City of Jacksonville, and one each appointed by the Towns of
Swansboro, Richlands, North Topsail Beach, and Holly Ridge.

Current ONWASA Board of Directors include:

Mr. Royce Bennett, Chairman (County)

Mr. Paul Conner, Vice Chairman (Richlands)

Mr. Rick Grant, Secretary/Treasurer (North Topsail Beach)
Mr. Wayne Herbert (Swansboro)

Mr. Jerry Bittner (Jacksonville)

Mr. Tony Padgett (County)

Mr. Robert Warden (Jacksonville)

Mr. Greg Hines (Holly Ridge)
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LEADERSHIP TEAM

ONWASA is lead by a talented group of individuals that have been selected to
manage a specific area within the organization. Currently there is a 9-member
leadership team.

Current ONWASA Leadership Team:

> Chief Executive Officer (CEO) Franky J. Howard
» Chief Operations Officer (COO) Matthew Padgett
» Deputy COO (Treatment ORC) Seth A. Brown
> Chief Financial Officer (CFO) J. Eric Adams
» Chief Human Resources Officer (CHRO) Joetta Guist
» Chief of Engineering (CoE) Jeffrey T. Lohr
» Chief Public and Customer Experience Officer (CXO) ---- Heather W. Norris
» Chief Information Officer (CIO) David E. Bergman
» Chief Customer Officer (CCO) Tina Ryle
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ONWASA BY THE NUMBERS
‘ é 4,270,500,000 (11.7 MGD*) Annual Drinking Water Capacity in Gallons **
é 3,824,560,608 (10.5 MGD*) Gallons of Water Pumped Annually
——— é 2,251,320,000 (6.17 MGD*) Annual Wastewater Treatment Capacity in Gallons**
ONWASA é 1,046,593,573 (2.87 MGD*) Gallons of Wastewater Treated Annually
é 16,050,000 Gallons of Water Stored in Clear Wells and Tanks
é 14,697,031 Gallons of Water Stored in Underground Pipes
0:910.937.7532 ¢ 1,401,143 Miles Driven Annually
F:910.347.0793 é 786,265 Meter Readings Annually
228 Georgetown Rd ¢ 164,908 Estimated Number of Individual Consumers
Jacksonville, NC 28540 é 79,131 Work and S_erwce Orders Processed Annually
é 77,631 Lab Analysis’ Processed Annually
é 71,864 Main Office - Phone Calls Handled Annually
é 60,792 Number of Water Accounts
é 15,810 Number of Sewer Accounts
¢ 1,263 Miles of Water Mains
é 445 Square Miles of Service Area
é 356 Miles of Wastewater Mains
é 267 Facilities to Maintain
é 185 Full Time Positions

* MGD = Million Gallons per Day
**All Plants Combined

<s—=> onwasa.com
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Yearly Meter Installs 2025

Total Installs by Service District
Brack Creek Senvice District 356
Hubert Service Distrct 538
Dixon Senvce Distict 518
City of Jacksonvite Distrct 0

Service Types
Residential 1268
Commercial 26
Iriigation 111

Fireline 8

ONWASA Not Billed 0
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ONWASA Annual Production By Source 1987 -2025
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Monthlz Comparison 2013-2026

Permitted Capacity 1.446 Black Creek, 0.298 PeeDee, 4.0

ixon, 6.0 Hubert, 11.744 MGD (352 MG Month

Pumping Capacity (4.507 MGD Black Creek, 0.298 PeeDee, 4.0 MGD Dixon, 6.0 MGD Hubert, 0.500 MCAS, 0.350 Surf City 15.655 (470 MG Month)
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Peak [ 402436 402436 | 727800 [ 235,073 233,300 [ 145,000 778,196
Average | 406,511 406511 | 336,543 [ 231,005 | 244.167 | 160,070 | 84.097 | 355.041 | 407,165
Total [ 12,629,005 12,620,005 | 10,696,300 [ 7,161,161 | 7.325,018 | 4,718,018 [ 2,607,000 [ 11,006,266 15,412,130
Capacity|  68% 20% 28% 66% |DOSE  71% 4% 66% 50%

OMNWASA Wastewater Capacity Dec 2025
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ONWASA operates 35 wells
across Onslow County

10 Black Creek Aquifer wells
in and around Richlands

Croaan
National

1 Pee Dee Aquifer Fomet

14 Castle Hayne Aquifer
wells for the Hubert Plant

10 Castle Hayne Aquifer
wells for the Dixon Plant

2 more Castle Hayne wells
are in the development
stages that will feed the
Dixon Plant.

orwasa.com
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PROJECTS OF INTEREST

HWY 24 WASTEWATER
~ UTILITY CORRIDOR
IMPROVEMENTS

o N WAS A ONWASA has a new page within

our website for highlighting
projects of interest:

https://www.onwasa.com/459/PROJECTS-OF-INTEREST
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PROJECTS OF INTEREST

PROJECTS OF INTEREST

HWY 24 WASTEWATER SOUTHEAST SERVICE

. UTILITY CORRIDOR AREA WASTEWATER
IMPROVEMENTS CAPACITY
IMPROVEMENTS

HIGHWAY 24 WASTEWATER UTILITY CORRIDOR IMPROVEMENTS

BRIEF EXPLANATION OF PROJECT AND GOALS
The Highway 24 ewater Utility Corridor Improveme

construction of a new 18" diameter sewer force main and as:

SUMMERHOUSE WWTP
INTERIM CAPACITY
IMPROVEMENTS - PHASES |
&l

an existing ONWASA pump station located at the intersection of Piney Green Road and Highway 24. The total e

the 16" and 18" diameter force main is approximately 36,000 linear feet with the addition of two new pum

rehabilitation and expansion of two existing pump stations. The project will provide the additional wastewater treatment capacity

necessary to address anticipated growth in the Northeast and Highway 24 Corridor area by sending flow to the Marine Corps Base

Camp Lejeune for treatment under an existing agreement with ONWASA. The Swansboro Wastewater Treatment Plant will be taken

out of service and Flow will be conveyed to a new Swansboro Pump Station and continue to the renovated and expanded pump

station at the intersection of Piney Green Road and Highway 24.

7/8/2026

Piney Green
Pump Station

cE——s

ONWASA

Hwy 24 Sewer
Improvements Project

14
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HOW MUCH WILL THE PROJECT COST AND HOW WILL IT BE FUNDED?
Total construct costs are approximately $27.7M for both the force main and pump station contracts. ONWASA awarded contracts to

companies, T.A. Loving Company and JYMCO on June 20, 2024. The Highway 24 Utility Corridor Imp: s Project is
funded by the sale of bonds with approval from the Local Government Commission (LGC)

WHAT IS THE PROJECT TIMELINE?
The Wooten Company began Final design in January 2021 on the force main and pump stations. Construction began on December
16, 2024, and is anticipated to be completed in the fall of 2026.

HOW DOES THIS HELP THE RESIDENTS IN THE ONWASA SERVICE AREA?
The project Is increasing the capacity for the residents and future development of Onslow County in the Northeast Service Area of
the ONWASA wastewater system.

o HWY 24 Wastewater Utility Corridor Improvements

jow ONWASA

Water System Master Plan

Onslow Water and Sewer Authority

—

ONWASA

Calibration 11/20/2024

16
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Field Testing Overview

* 4 Hydraulic Grade Line (HGL) Tests
» 5 Fire Flow Tests (FFTS)*

s ) ONWASA
TR \ b Field Testing
h o & August 2024

N

18
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Other active ONWASA projects in areas across Onslow
County:

* SER WWTP Expansion 1.5 MGD to 3-3.5 MGD
* Dixon WTP Expansion 4 MGD to 6 MGD

Various water and sewer line projects in design:

* Hwy 24 Utility Corridor 18” Water Transmission Main
(Hubert WTP to Piney Green area)

* SE Transmission Sewer force main (Summerhouse to SER
WWTP)

* Camp Davis Transmission force main (Camp Davis
Industrial Park to SER WWTP)

10
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ONWASA

* ONWASA Board of Directors recently
adopted our latest budget and updated
Rate and Fee Schedule. More information
can be found on our website.

* The following slides help show some of
the increased operational cost we have
experienced over the last few years.

* Our new rates will go into effect July 1
2026 and show up on your August bills.

21

Treatment Supplies Cost Increase

_O ONWASA

Rising Operational Costs for Water & Wastewater Treatment

2.4+
2.24

2.0+ $1,853,717

1.8+

$1,333,782

s922213  $973708 $9960°0
5

Treatment Supply Costs ($ Millions)

2020 2021 2022 2023 2024
+$1.13 MILLION Increase in Treatment Supplies
Increase from FY2020 to FY2025 (~122% Increase)

Onslow Water & Sewer Authority

$2,049,848 E = $1.1 MILLION
MORE PER YEAR

Treatment supply costs increased
from $922K in FY20 to over
$2.0M in FY25

Rising Treatment Costs

* Inflationary pressures
* Increased treatment demand
* Supply chain impacts

T
2025

22
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Utilities Cost Increase

Increasing Utility Costs Across the System

$1,812,201

$1,672,707

1,387,074
$1,362,669 $1,387,0 $1,367,443
i

pr—
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Utilities Costs ($ Millions)

12

> d

2020

2021 2022 2023 2024 2025

+$458 THOUSAND Increase in Utilities Expense
Growth from FY2020 to FY2025
(~33.8% Increase)

Onslow Water & Sewer Authority

0 ONWASA

:

= $458
THOUSAND

MORE PER YEAR

Utility costs increased from $1.35M
in FY20 to over $1.81M in FY25

Rising Utility Costs

* Increased electrical rates

« Higher pumping and treatment demand

« Inflationary energy pressures

Essential System Operations

« Water treatment plants
« Wastewater treatment plants
* Pump stations and facilities

Operational Impact
Reliable service requires power for:
« Water production

+ Wastewater treatment

23

Fleet Fuel Cost Increase

Increasing Fuel Costs Across Utility Operations

300

250

200

$150,383
150

Fuel Costs ($ Thousands)

100

$278,055

$279,669

$239,427

2020

2021 2022 2023 2024 2025

+$129 THOUSAND Increase in Fuel Costs

Growth from FY2020 to FY2025
(~86% Increase)

Onslow Water & Sewer Authority

0 ONWASA

i)

= $129
THOUSAND

MORE PER YEAR

Fuel costs increased from $150K in
FY20 to nearly $280K in FY25

Rising Fuel Costs
« Higher fuel prices
« Increased field activity

+ Expanded service area demands

Essential Fleet Support

« Service vehicles
« Emergency response
« Daily field operations

Operational Impact
Fuel supports mobility needed for:
- Repairs and maintenance

« Inspections and response

24
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Equipment Fuel Cost Increase O ONWASA

Increasing Operational Equipment Fuel Expenses

= $25
THOUSAND
? S MORE PER YEAR

$41,918 Equipment fuel costs increased
from $17K in FY20 to nearly
$42K in FY25

40

30 Rising Equipment Costs

+ Increased equipment use

$31,679
$21,443
20 $16,783 < Higher fuel pricing

* More in-house field work

10
Operational Equipment
* Heavy equipment

Equipment Fuel Costs ($ Thousands)

0 « Right-of-way clearing
2020 2021 2022 2023 2024 2025 + Maintenance activities
Operational Impact
Q +$25 THOUSAND Increase in Equipment Fuel Costs Equipment fuel supports work critical to;
. Growth from FY2020 to FY2025 S eiecce=e
N\ \ (~150% Increase) Y \ W R
Onslovm e
25
¢  UPTODATE?
———
ONWASA ONWASA sends important account reminders and
O: 910.937 7532 alerts by phone, text, and email. Please keep us
F- 910.347.0793 updated with current contact information by either
228 Georgetown Rd emailing us at updateinfo@onwasa.com, phone us at

Jacksonville, NC 285401 (91 0) 455-0722, or by accessing the customer portal on

our website at www.onwasa.com.

SOOI

<s=—=>> onwasa.com
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6 DOING BUSINESS WITH ONWASA

=2~
ONWASA | Visit us at www.onwasa.com, on Facebook (@onslowwater),
and coming soon the ONWASA Mobile App.

0:910.937.7532
F:910.347.0793

228 Georgetown Rd
Jacksonville, NC 28540

27

6 Questions?

ONWASA

0:910.937.7532

Contact me at:
Franky J. Howard

F: 910.347.0793 .

228 Georgetown Rd 0:910.937.7532

Jacksonville, NC 28540 | Fhoward@onwasa.com

28
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