Board of Commissioners Meeting
Agenda Item Submittal

Item To Be Considered: Presentation of Community Pool Survey Results
Board Meeting Date: February 24, 2026

Prepared By: Alissa Fender, MMC — Town Clerk

Overview: Swimming Pool Committee Chair Matthew Prane will review the results from the
Swimming Pool Community Survey.

Background: At the June 26, 2025, Joint Special Meeting, the Board and Pool Committee agreed
that a detailed community survey was necessary before pursuing design or financing for a potential
pool and directed that a community-driven survey be developed and published.

At the July 24, 2025, Pool Committee Meeting, the Committee finalized the survey topics and
approved a multi-platform distribution plan—including Town website, social media, Constant
Contact, Parks & Rec desk, and QR codes—and reaffirmed that survey results would determine
whether the project should move forward and guide programming and site feasibility.

The finalized survey was published and available from September 11, 2025, to December 11, 2025.
At the September 25, 2025, Pool Committee Meeting, the Committee reviewed early survey results,
noted ongoing public interest, and directed continued promotion of the survey through social media,

newspaper outreach, and the Mullet Festival, keeping the survey open through December to maximize
participation.

Background Attachment(s): Swimming Pool Survey Report/Results

Recommended Action: Receive presentation and provide further directions to the Swimming Pool
Committee.

Action:




