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Status Updates & Comments

WEBSITE – Ongoing Work, Care and Feeding, Digital Front Door
You will see quotes from various website hosting & maintenance firms in the Appendix. This is an immediate need. The current 
web hosting company, Web Design City (Jacksonville) has closed the business and we need to find another firm. We need work 
and support.

DOWNTOWN MERCHANTS & RESTAURANTS GUIDE – Spring 2024 Refresh & Reprint
I am working on the Spring 2024 reprint very soon.  Gathering all adds, updates, deletes. Then refresh of design, print and ship to 
Town of Swansboro

SWANSBORO FACEBOOK AD CAMPAIGNS & OVERALL ENGAGEMENT – Affecting Consideration for Prospective Visitors
The campaigns are going extremely well, and the engagement on the Facebook Page is exceptional! Visitors, locals, past residents
– they all love Swansboro. 

SWANSBORO DIGITAL & PRINT ADVERTISING – Ongoing Brand Building
Focus is on brand building…telling a story through a series of consistent ad placements, mainly in Our State but also in Raleigh Mag 
and local publications for print. Integrated with digital…promoting Swansboro’s profile as a vacation/overnight destination, 
inspiring visits in conjunction with and around Swansboro Festivals and Events, leveraging coastal location, waterfront  – with 
Swansboro’s unique mix of assets and things to do.

LATEST NEWS/ STDA Email List Building (Constant Contact)  – 1st Party Data, Closed Loop Ongoing Dialogue with Fans
We sent our first eblast in January to the list from the Cool & Breezy Getaway contest...I will now be adding Bring Your Love list. 
We will have more when the Sping 2024 Merchants & Restaurants Guid update e is ready and I push that out.  I have a sign up 
form on the website…“Latest News” – most importantly – building Visit Swansboro’s Email List – closing the loop and building a 
relationship – to promote Swansboro’s ongoing tourism-specific messaging to subscribers





Website Hosting & Maintenance Company

Hi Anne Marie, 

I did look at Swansboro. From that initial look, I think migration would be mostly smooth.

Pricing for that:

• Transfer Fee $750 (covers up to 4 hours work; one-time fee)

• Server fee $250 first year; $150 annually thereafter

⚬ This assumes that they remain on the existing design. If we did a redesign, and could start from a clean code base, that new site would not incur a 

fee from being on a standalone server.

• Monthly site management fee $35 (covers automated Wordpress and plugin updates, security monitoring, daily on-site backups, weekly off-site 

backups, and tech support. This does not cover content, image, or other updates like that.)

• Annual security fee $100 - This licenses a copy of Wordfence, as well as enables the SSL/https function.

We do require payment of the transfer and initial server fees up front. 

As we discussed on the phone, there is always the possibility that things don't go smoothly in the actual transition. While my initial look indicated no 

problems, there can always be issues "under the hood" that only a more invasive look would uncover. If we run into that, billing is $100/hr. And if there are 

any plugin license fees, we bill those plus our own charge for installation, upkeep, etc. (Generally, plugin cost + 25%.)

Let me know if you have questions or need additional information.

Thanks-

Jon

https://www.biztoolsone.com

https://www.biztoolsone.com/


Website Hosting & Maintenance Companyhttps://www.dreamhost.com

ANNE MARIE:

$100 for hosting transfer

$200 for 3 hours of professional developer hours (at a discount – See the 

comments to the right of what I feel we need.)

They have bundles services ongoing – that would lend itself to be from 

$129 to $199 per month for ongoing hosting and maintenance depending 

on what we need in a given month. The $199 level includes some 

developer hours – for example to apply Facebook Ad Unique Tracking 

Codes – for example.

At the end of the day…Pricing ends up being  similar to Biz Tools – but 

packaged a bit differently. Biz Tools is in Fayetteville..  Dream Host has 

data centers in VA, Portland Sothern California.

To start, we need…(per Anne Marie)

1. Transfer the site

2. Become the POC for the Go Daddy Domains for 

Tech Support

3. Update the plugins

4. Set up Constant Contact Forms so that the 

Enewsletter and Promotional Contest Forms 

automatically populate Constant Contact

5. Make corrections to fix the Google Analytics 

(GA4) set up – right now it is not working.

6. Review the Smart Post app – we currently using 

the paid version.

7. All the other tech stuff

NOTE: A consideration is –in  moving forward with a 

new website build (which is what we need.) They do 

have the ability – with resources in India & Russia 

(cost savings) – I can concept a new website and give 

them a scope of work, as I would in any scenario. A 

tourism website is quite a bit more specific than a 

typical small business website – like a restaurant or a 

dentist, for example.

https://www.dreamhost.com/pro-services/management/dreamcare Employee-owned company
“Gold Fish” in a kiddie pool with 
sharks. – per Sean.

https://www.dreamhost.com/
https://www.dreamhost.com/pro-services/management/dreamcare


Website Hosting & Maintenance Company

https://www.channelmarkermedia.com

Spoke to the Owner prior to the Christmas Holiday - he said he would be getting back to me with a proposal.

Contacted twice since that time with no response.

https://www.channelmarkermedia.com/


https://www.bluetonemedia.com
Website Hosting & Maintenance Company

https://www.bluetonemedia.com/


@VisitSwansboro NC – Likes & Followers on Facebook & Instagram Facebook & Instagram Pages Reach

Top Performing Organic Post – New Year’s Day & Swansboro 
Waterfront – Clyde Phillips (UGC)

Business Benchmarks – Published Content

Social Media Stats



Swansboro – Promotional Contests // STDA Email List Building Strategy
Integrated into Facebook Ad Campaigns

Cool & Breezy Getaway Contest

PRIZE PACKAGE:

• 2 Nights Stay at Hampton Inn
• $50 Gift Card to Bake, Bottle, Brew
• $100 Gift Card to The Boro

433 Entries – added to the STDA Email List

Bring Your Love to Swansboro Giveaway Contest

PRIZE PACKAGE:

• $100 Gift Card to Saltwater Grill
• $75 Voucher to choice of Marsh Cruises, Pogies, or Lady Swan Tours

NOTE: Contest duration was 3 weeks. We did not include a hotel stay as a “Getaway” –
I believe these reasons is why we had fewer entries than Cool & Breezy – which was 
embedded in the Mullet and Candlelight ad landing pages. Still a great brand 
awareness campaign promoting off season and Swansboro as a year round vacation 
and ”getaway” destination – at the NC Coast.

77 Entries – added to the STDA Email List



Swansboro Mullet Festival of NC  // Aug/Sept/Oct  2023



Swansboro By Candlelight // Oct/Nov 2023



Fall Fishing in Swansboro // Oct/Nov 2023



Swansboro Christmas Flotilla // Nov 2023



Bring Your Love to Swansboro // Jan/Feb 2024



Raleigh Magazine  – February 2024 Issue

Placed next to Visit Charlotteville, VA and Discover the 
Hammocks Coast (SC) – both full pages 



Swansboro Area Chamber of Commerce Directory  – 2024 



Our State Magazine // Sunday Morning Eblast  – January 21, 2024 





STDA Marketing Budget Snapshot as of 2.12.2024



STDA Marketing Budget Snapshot as of 2.12.2024

Unspent // Uncommitted to Date



STDA Marketing Contingency Budget Snapshot as of 2.12.2024
My thought is that we use the 
remaining contingency 
towards to the website 
transfer, host maintenance 
costs, etc.

I need to set up an email 
address for 
VisitSwansboro.org – there are  
new rules and requirements in 
Constant Contact – for secure 
delivery - $40/year to host an 
emai?  Need to confirm.

I need some additional work 
on the website with 
integrations of Constant 
Contact forms and  setting up 
Facebook UTC Tracking Codes. 
We do have $600 unspent 
already budgeted with Web 
Design City as well which I 
didn’t spend bc he closed his 
doors.

Google Analyics GA4 was set 
up incorrectly – and I’ll need 
to get that fixed as well.

We eventually need a new 
website all together which will 
be an investment. Current site 
and video assets are 11 – 12 
years old.


