Board of Commissioners Meeting
Agenda Item Submittal

Item To Be Considered: Swansboro Aquatics Community Survey

Board Meeting Date: September 9, 2025

Prepared By: Anna Stanley — Parks & Rec Director

Overview: The Board of Commissioners and the Pool Committee held a special joint meeting on

June 26, 2025, at which time it was determined that a survey should be conducted to
gauge community interest and preferences for a potential pool facility.

Following that direction, the Pool Committee has worked to develop survey questions,
which have been reviewed twice by both the Pool Committee and the Parks and
Recreation Advisory Board. Matthew Prane prepared the draft survey that is now ready
for final consideration.

The survey is intended to gather meaningful community input on priorities and interest
levels regarding a pool facility. This survey seeks community input on the types of
aquatic programs that are of interest to residents and their families. The programs
identified will help designers develop a pool facility capable of supporting a range of
activities. The feedback is vital to help understand community needs and determine the
feasibility of swimming in Swansboro.

Background Attachment(s): Draft Survey

Recommended Action: Approve or deny the final draft of the community pool survey and
authorize its distribution to the community.

Action:




