Application for Swansboro Tourism Promotion Fund Assistance
The Swanshoro Tourism Development Authorlty {STDA) Is interested In assisting new events that bring revenue and overnight stays to
strengthen and bulld Swansboro as a destinatlon. While the STDA will carefully revisw every grant application each year, we strongly
recommend that each applicant’s goal should be to hecoming self-sustaining.

Section 1. Applicant information & Summary
B

Fuli Legal Nama of Applicant Organization:

{ Seaside Arts Counci .. |

Name of Event, Aclivity or Project to be Funded*

ImﬁygpFest }
is Applicant a 501c¢37?* *
% Yes Is Applicant Tax Exemnpt?
O No Xi Yes
> No
Application Contact Person* Title*
I Cassandra Nicholas .",J I Seaside Arts Councll Secretary t
.
[ PO Box 431, Swansboro NC 28584 ]
Mailing Address
Cily State* Zip Coda
I Swansboro E l NG E l 28584 i
Primary Phone Alternate Phone Email Address
[ t252)360-2442 (Gassandra, Secratary) | | (7321864-7045 (Sterra, Vice President) I | cassandranicholas@gmeil.com ]
N .
Date or Datas of Aclivily or Projact Amount Reguested
{ osizs;zozs | — | ovsmizozs | [ s2.00000 ]
Notes

Organlzation refars to the epplicant or aperabing entily and the terms may be Interchangeably used.
Acllvity is used to refleci a program, project, activity, festival, or evant for which funding is being sought. The applicant may usa eny werd that adequately dascribes thelr activity.

Dates: Becausa this applicalion oavers a time longer lhan one yeer, if your avent occurs duting July-August, plesse note whether it is schadule to ocour bvice and if so, please
list the dates for both if avaiiadle.

An attachment may he providad in liau of using the space provided in the application. The attachment must reference the spaciflic section baing referenced, b in order
behind ihe signature page ant the section baing answered in ihe altachment should be marked %o indicate an allachment has baen provided.

Only this application and appreved atlachments should be Included in the submisslon.

Section 2. Organization Information

What is the purposeof the Organization?

The Mission of the Seaside Arts Council shall ba to promate, advance and provide pesforming ads arts opportuniies, appreciation and educalion for
residents of and visllors to the Swanskoro and Wastern Careret County Area.

Pleasa limit 10 4 ines of texi

Number of yeass organization has been in Number of years erganization has opsrated as Does the Qrganizalion have a Board of Directors?
business IRS tax exampj

13 yis [1%):553
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Describe the leadership of the Qrganization and how i relates to the activity. Ifanonprofit such as a 501{c)3, describe the makeup of the Board of Directors
and howthe activity Is administerad. If another typa of organization, describe the leadership of the activity and what if any, oversight others may have over
thatleadsrship*

THe Voliritesr oiicers or Sauside Ars TREIITE The Présidant, Vics Présidant, Treasurer, and Setretary. The Prasidant chalrs the avararching 7]
Swan¥est commiitee, The Vice President is the chair of the SwanFest Private Sponsorship sub-committee. The Treasurer chairs the SwanFest
Logistics sub-committee. The Secretary chairs the SwanFest Public/Grant Funding sub-commiltes, Each committee or sub-commiitee Includes

addilional volunieer.members of Seaslde Arts Council
Please fimit to 4 lines

Section 3. Disclosure of Potential Conflict of Interest

Are any of the Board Members, employges, or slalf of the crganization that will be camying out this activity, or members of their immediate families
or thelr business associates:

Employass of the Fown of Swansboro or related o an employee of the Town of Swansboro *
> Yes
¥ No
.
Members or related to membaers of Swansboro Tourism Development Authority?
Yes
%> No

.
Patenlial beneficlaries of the activily for which funds are requested?
{7 Yes
% No

Paid providers of goods or services to the activity or having other financial interest in the activity?
3 Yes
% No

Section 4. Organization Administrators

Chief Executive Offigar

| Cyndi Stephenson-Gibbs, President l

Phone Emalt
|is103381-9028 i | estephensongibbsggmail.com |
Nata it any

[ |

Chiaf Financlal Officer

1 Martha Oyan, Treasurer i
Phone Emaii

|i5a01460-4630 | | marthaoyan@gmail.com ]
Note if any

l |

Other Administrator

I Slerra Meisenbacher l

Title Phone Email
[ vice Presidant | [(razys64-7045 1o i
Note if any

I i

Section 5. Activity Administrators, if different

Primery Rasponsible Person

i |

Phone Alternale Phone Email
[ P [ ]

Nota if any
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Chief Financlal Contact for matters related to this aclivily
Phona Email

I b ]

Note if any

I |

Any Other Administrator responsible for this activity Titla

I I |

Phone Emali
I || |
Note if any

I |

Seclion 6. Nature of the Activily

What is the purpose of the activily?

SwanFest is a well-known free summer concert serias held annually in downtown Swansbaro for visitors and comrmunity membars alike o anjoy. I

.

Is this a fundraiser for |s admission or a fea changed?
the organization? -

) ) Yes
i Yes

% No

R No
This does not disqualify the activity for
funding

What Is the target audience for the event?

Section 7. Organizational Capacity

Briafly dascribe the competency of tha organization and staff to perform this activity and to provide responsible management. Has this organization
or slaff members been in direct leadership of this event or similar events before? If this activity has cocurred in the last two years, please briefly
summarize any organizalional leadarship changes as well as lessons tearnad/chalienges from the event in those years and what the organization
andfor slaff intends to do differently to improve the activity in previous years.

SwarnFast 2025 marks the 16t year (hal Seaside Aris Councli has produced this cherished fradition in Onslow County, déscribed in more delallin
Section B, Qur officers have changed since last year's SwanFest. Our previous president and vice president are both still involved with Seaside Arts
Council and SwanFest, The pravious secrelary was elected president, & member for more than two years was elecled secretary, and a newer
membar wilh stellar tech skills and an even better atiitude was elected vice president. There have baen numerous shifts in Seaside Arts Council's
teadership In SwanFest's 16 year history and SwanFest has improved every year, Prior leadarship has provided a solid roadmap and axcellent
resources. Two impravements this year based on community feedback are to adjust the benelils available to spansors to bettar suit the sponsers

Section 8. Activity Information

Simply and ciearly explain and describe the activity in sufficient detail so that the Authority knows what is to occur. Attach additional sheets, If

necessary, but a concise narrative is highly desired. Report any contingency plans if the activily is weather dependent. Please attach and labe! as
“Activity Information” and this section number.

SwanFast is a baloved, free summer concert series held annually in downtown Swansboro. Since its incaption, it has bacome a cultural cornerstone,
bringing live music to the community while fostering and showcasing local talent, SwanFest 2026 marks the 161h year of this cherished lradition, and
its success remains dependent an the efforts of the all-volunteer Seaside Arls Ceuncil (SAC}) and the support of funding and sponsorship initialives.
The 2025 and 2026 series aim to follow the established tradition of presenting Hive music every Sungay from Memerial Day through Labor Day. 1.ast
year's series featured 15 weekly concerts, with each performance atiracting an average of 300 atlendees. SwanFast 2025 alms to expand on {his
success, enhancing the audience experience with diverse musicai programming and broader oulreach efforts.

Section 9. Aclivity Timeline Detait

Provida a Detailed limeline for the activity. Provide informaticn on any organizationai meetings, planning meetings or key milestones. Give specific
infarmation about whan sponsor solicitation would occur, when promotion would begin, when funding might be neaded from the Authority if approved and
any contingency plans if the activity is weather depandent. If this event has occurred last year and was funded by the STDA please altached the aclual
delailed imetine from that aclivity The Authority ts interested in evaluating when expenditures would need {o be made, the time needed for fead-up
expandiiures 1o the event, and whether marketing is a blast type activity or something more instidional.

Data Action/Evant T

2461285 SAC mesting.

/6125 SAC meeting. Propose SwanFesl 2025 schedule and budgat to full membesship for approval.

311726 SwanFest subcommiliee meeting to choose bands.

331125 Sponsor applications dus.

3/6125-413125 Choose polentisl bands and reach oul 1o them re: availability, Apply for Swansboro permit — dup 45 days befere avent, Begin
advertising, continue through August.

413125 SAC meeling. Deferming Whethier and whal merchiandisi will B& Sold af SwanF&st 2025.

A413125-5M125 Determine and pian for SwanFest 2025 logistics. Create and distribule marketing materials. Order merchandise. Purchese
insurance, Get signed contracts and Wgs from bands.

5/1128 SAC meeling. Determine voluntees neeads for SwanFast 2025,

§11/25-5/25125 Finalize all SwanFas| 2025 datails.

5125(26-8131125 SwanFes| 2025 concerl gales on Sundays, weathar permitting. Typically two of 15 concerts are cancsled dus to weathar.
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Section 10. Promotional & Marketing Activity

it the Activity has occurred inthe past, describe the promotional or marketing activity that has besn used. If the Aclivity has notyet cccurred, describe the

promntional activity that the organization seeks to have for the Aclivity.

- Swansboro Tourism Davalopmant Authority Downtawn Merchanis & Restaurants Guida, spring edition.

- Rack cards at ragional businesses and in the foldars provided to guests by Emerald i1sle Realfy.
- A SwanFest serles in the Tidetand Naws with a monthly article introducing and interviewing one of that month's SwanFast bands in advance of

iheir SwanFest performance.

~ Social media posts and the Seaside Arts Council website.

- Advertising by cur sponsors.

Section 11. Summary of sources and amounts of funding for the aclivily for the past fiva years
 your activity does not have a past history, then only inciude the budget numbers for current FY.

Whatconstitutes yourfiscal
year?

| — | Dscsmbar 21

State & years previous State 4 years previcus State 3 years pravious Stale 2 years previous
[s0.00 [s000 [so0 i 50,00
Aclual Actual Actual Aclual
Slate 1-year previcus State Current
{30.00 [ s0.00
Estimated Budget
County & years previous Counly4 years previous County 3 years previous Counly 2 years pravious
{ s0.00 fsom {so.00 $0.00 |
Addial Aclial Actual Aciiaf
County 1-year pravious County Current
fo.00 ]s2.000.00
Eslimated Budget
Aulhority 5 years previous Authority 4 years previous Authority 3 years previous Autharity 2 years pravious
$0.00 I $3,250.00 20.00 $0.00 [
Aciual Actual Actual Aciual

Authorily f-year pravious

Authority Current

$0.00

| 32,000.00

Eslimated

HUdget

Other 5 years pravicus

Other 4 years previous

Other 3 years previous

Other 2 years previous

[s6.500.00 [ 5325000 [ $8,500.00 | 5 500,00 |
Acluat Actual Actual Actual

Other 1 year pravious Other Current ““Town of Swansboro funding

[ s6.600.00 | 850000

Eslimated Budpel

Activity b years previous

Activity 4 years pravious

Activity 3 years previcus

Activity 2 years previous

Actual Aclual

Activity 1-year previous Activity Cursant
[s19.000 | 522,100
Eslimated Budgal

Actual

Aclual

*All other funding from sponsors, donations, tshist sales

Tolal5 years pravious

Tolal4 years pravious

Totaid years previous

Total 2 years previous

Actual

Actual

Actual

Aclust
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Tolat {-year previous Totat Current

| s25.500.60 | [ s33e0000
£stimated Budgst
Narrative

Saction 12. Summary of expenditures for the activity for ihe past five years.
If your activily does not have a past history, then oniy inciude the budget numbers for current FY. Thase are broad categories and rounded

astimatas of expenditures can be used for each of the categeries,

Wnatconstitutesyourfiscat
year?

[ sanvarvs |~ [ Decemberat |

§ years pravious Salaries &

4 years previous Salaries &

3 yaars previous Salaries &

2 years previous Salaries & Banefits

Benafils Benefils Benefils
[ 3000 j $0.00 1 $0.00 P $0.00
Actual Actual Aclual Aduat

t-year previous Salaries & Benefits

Currant Salaries &Benefits

$0.00 I $0.00 |
£stimaled Budgst
5 years pravious 4 years previous 3 years pravious 2 years prévious
Prometion, Media, or Promotion, Media, or Promotion, Medla, or Promaotion, Medla, or
Advertisements Adverlisements Advertisements Advertisements
Aclual Actual Actuat Aciual

1-year pravious Prroin,

Current Prornotion,

Mediaor Media, or Advertisaments
Advertisements

$320.00 | $500,00 |
Esfimated Budget

b years previous Awards, Music,
Parformers, Art

4 years previous Awards, Music,
Parformars, Art

3 years previous Awards, Music,
Performers, Art

2 years previous Awards, Music,
Performers, Ast

Actual

1-year previous Awards, Music,
Performers, Art

Actual

Currenl Awards, Music, Performers,

$18,100,00 }

i 522,500.00 |

Eslimaied

Budgat

Aciual

Aclual

5 years previous
Paymentsforiodging

4 years previous
Paymentsforiodging

3 years previous
Paymentsiorlodging

2 years previous
Payments for lodging

[ so00 }

| $0.00 |

| 50,00 ]

| $0.00 ]

Actuat

1 year previous Payments foriodging

Actual

Current Payrerisforlodging

$0.00 |

[ $0.00 |

Estimated

Budget

Actual

Aclual

5 years previous Any
Ciher Expenses

4 yaars pravious Any
Other Expanses

3 years previous Any
Other Expensas

2 years previcus Any Olher Expeases

I |

Actual

Actuat

Actual

Actual
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1 yaar pravious Any Othsr Expenses Current Any Clher Expenses

$10,500.00 | $10,600,00 |
Estimated Budgst
5 yaars previous Tolal 4 years pravious Tolal 3 years previous Tolal 2 yaars previous Tolal
Acival Adiual Adual Actual
1-year pravious Tolal Current Tolal
$29,020.60 | $33,600.00
Eslimatad Bucget

Narrative: Describa any ether funding provided and give information that would halp the Authority have a more complete understanding of this
information.

There was a deficit for 2024 which is one reason we are saeking additiona) funding sources for SwanFest 2025,

Seclion 13. Adlivity Budget Datail

Provide a Detailed budget forthe activily. Provide income, expenditures, andanticipated revenue (including how youwould spend Authorily Funds). For
administrative grant provide total cperating budget forthe organization. Anattachment such as a printadirom a spreadsheet or the spreadsheet fileis

preferable,

AMOUNY "EXPENSE DESCRIPTION Income

$22 500.0015 bands for SwanFest concerts 5/25/25-8/31/25, $1,500 each. AMOUNT  INCOME DESCRIPTION

$7.500.00 Sound suppor for 16 SwanFest concerts 5/25/25-8/31/25, $500 each, $18,000.00 Business sponsorships ]

$500.00  Advertising including baaners (schedule and sponsors) and rack cards. gg%gg gmmfgansbnfgp?gggﬂy:gdmg

$1,000.00 Event insurance. $2,000.00 Swansbere Tourism Development Autharity noaprofil funding
$2,100.00 Security and pofice presence. $4,100,00  Individua! private donations

$33,600,00TOTAL EXPENSES $33,600.80 TOTAL INCOME

Plaasa altach and tabel as *Ostailed Budget” and this section number,

Section 14. Tourism Related impacts

Please answer a5 complstely a5 possible, but if you do not know, or it is undelermined, please state so. Unless otherwiso slaled, questions refer to the FY'16 Aclivity as
proposead.

Is the Activity an annual event or do you hope that it will be?
s Annual {it has occurred hwice) 1 Hoped fa be Annuat 2 One Time Aclivity

If checked, do you plan to become seif-sustaining
2 Yas 1} No

If this event has ccourred In the fast two years, list the actual numbers next to estimated numbaers for the aclivity under the previcus two fiscat years™
*If funded by tha YDA, this number should malch your afier-aciion repor, or the repart should be amended.

2 yeasrs previous Estimated Tolal 1-year previous Estimaled Total Current Estimated Tolal Panicipants
Participanls Participants

| | 4.500 (300 peopie X 15 avants) | [ ©.000 {300 peopla X 15 avents) ]
Acluat Aclual Estimaled
2 years previous Estimated Participants who 1-year pravious Estimated Paricipants who Curent Estimated Paricipants who travel
trave! mose than 100mites travelmore than 100miles more than 100 miles

L | 150 (10 peaple X 15 events) i [ 156 ¢10 peopte X 15 evens) I
Actual Aciual Estimaled
2 years previous Estimatad Overnlight Stays for 1-yaar pravious Eslimated Ovamight Stays for Current Estimated Gvernlght Stays for this Activity
this Activity this Activity

I I 75 (5 peapla X 15 avenls) ] | 75 (5 peopia X 16 evants) I
Actusl Actuat Eslimated
2 years previous Organizationa Paid Employees t-year previous Organizalional Paid Employeas Current Organizational Paid Employees assignad o
assigned to this Activity assigned {o this Activity this Activity

i Lo i 0 |
Actugl Actual Estimaled
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2 years pravious Paid persons as aresult of 1-year previous Paid persons as a result of CurrentPaid persons asaresultotthis Activity {Not

this Activity (Not ordirarily on payroil, hired this Adlivity {Not ordinarily on payrofl, hired ordinarity on payroll, hired only for this Activity)
only for this Aclivily) only for this Activity)

ool s I 50 i
Actual Actual Estimated
2 years previous Estimated volunteerstobe 1-year previousEstimatedvolunteerstobe Gurrent Estimated  volunteers to be involved
involvedénthis Activity Invoivedinthia Activity in 1his Activity
| ] = | [ = 1
Actual Acfuai Estimated

2 years previous Estimated Value of Overnight Stays from Pravious Activity™

|.57500‘i
“if funded by the TDA, this number should match your after-aclion report, or the repont should be amended.

Section 15. Tourism Davelcpment Plan

A Describa how the Aclivity will encourage persons o slay overnight in Swansboro lodging facilities.

Alithough we would fove to believe that folks are coming and staying in Swansboro JUST for SwanFest, we recognize thal tha much more fikely scenario is that visilors are
staylng an EXTRA night for SwanFest. SwanFesl is heid on Sunday evanings, 50 many visilors may have already been In Swanshoro for the waekend and see the
SwanFast rack cards, the TOA Dovntown Guide, or hear all of the exceilent challer sbowt SwanFast that the visiloes chioose to stay Sunday might to enjoy the concert without
having to drive back to wherever they'ra from lale that evening.

SwanFast, as an outdoor avent in the heast of doantown Swansbore, encotrages the audience 10 spand time and monaey downtown before, during, and afler SwanFest
concens every Sunday.

C.Have any partnerships been made or are planned with Swansboro todging facilities?

Harmpton Inn Is a recurring sponsor of SwanFest, SwanFest rack cards will be visible and available to their guests.

Section 16. Volunteers

Does this Activity Intend to use velunteers?
X Yes

{3 No

Section 17. Other Award Critedia lHems

A. Daes the Activity foliow any of the gaals adopted by Swansboro? This is not required but does add (o the adopted criteria for consideration
by the Authorily. The goals are avaitable by email oronthewsb.
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B. Will the Activity be operated or performed in a mannerthat is consistent with standards for such activities?

Yes

b. How does the involvement of the Authority or staff benefit this Activity?

Becausa of the budget shertfall due to negative markel conditions and therefore Jower than expacted business sponsorships last year, TDA's funding would be
essenlizl 1o allow this Swansboro summer slaple to continue o thrive. The inclusien of Swanfest in the TDOA Downtown Guide is also key in driving tourists lo stay in
Swansboro an exira night to enjoy 1he concart,

Seaclion 18. Cerlifications and Notices

Does the Grganizalion agres to foliow the financial guidelines of the Tewn of Swansboro, including no expendilures related to the
grant before authorization? No payments will ba mada to the organization *

X:Yes
> No

.
Does the Organization agree to adhere to other provisions and conditions described in the Instructions for this application?
R Yes
O No

{ cartify that | am authorized to sign for the organization and that the information provided, including altachments, is true and correct to the best of my
knowledge. Hurther certify thatthe organization | am signing for has reviewed and will accapt the terms of tha provided instructions if funding is approved.

Authorized Signer for Crganization 1 acoept the mnd“jon;

I {s/ Cassandra . Nicholas i

%] Yes

* indicates a required field

NOTES TO APPLICANT

+ Applications may be submitted to:
Sonia Johnson, Finance Director
Town of Swansboro
601 W. Corbett Ave.
Swansboro, NC 28584 _ )

+ A representative of the applicant will be required to attendthe Authority
meeting at which the application is to be considered,

+ For consideration, an apﬁ!icant must submit an application at least 30
days prior to the next scheduled quarterly TDA meeting and ?rant
awards will be awarded up to $2,000 unless by special exception by the
TDA. Applications received after 30 days prior to the next scheduled
meeting will be considered the following quarter.

« Funding is normally provided on a reimbursement basis, basedon
submission of proper documentation of expenses incurred.

« The applicant hereby acknowledges receipt of the STDA QOutside
Or%anization Funding Policy and agrees to comply with ali re&lslirements
of that policy, including those related to performance contracts, final

reports, and accountability for funds use.
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