


Key Updates Since Initial 2026-2027 Proposed Budget Draft

•  Visit NC 2026-2027 Co-Op Update: Swansboro was awarded the Garden & Gun Digital + E-Newsletter opportunity, if 
selected by the STDA Board. Other submitted Visit NC Co-Op opportunities were not awarded. This resulted in a $1,850 
adjustment from the original core investment amount in the draft plan. 

•  Core Plan Adjustment: Of that amount, I suggest reallocating $1,650 to an additional Our State Sunday Morning Read 
eblast, resulting in a net reduction of $200 to the core investment plan. 

•  Raleigh Magazine Update: Raleigh Magazine presented a new Print + Digital Bundle, which is now reflected as an 
additional option within the Silver Package. 

•  Facebook / Instagram Ad Budget:  I applied the remaining $250 Visit NC 2025-2026 Co-Op balance to go towards 
supplementing the  Facebook/Instagram ad spend. 

In addition, I am asking for an $300–$400 in additional ad budget from funded contingency to support further support 
Facebook/Instagram ad spend based on stronger-than-planned spending during the Fall 2025 Mullet Festival pivot.
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Proposed 2026/2027 Budget — Additional Media Opportunities

🔷 1. OUT-OF-STATE EXPANSION
Northern Virginia Magazine (Digital)

•  Eblasts + Website Banners 
•  Targets DC Metro / high-income drive market 
•  Supports Facebook & Instagram campaigns
 
Investment: ~$6,150

🔷 4. IN-STATE AMPLIFICATION – OPTION A
Raleigh Magazine (Podcast)

•  “Office Talk” mid-roll podcast placements 
•  Seasonal Event-aligned messaging (2 months – 
October & November)

Investment: ~$1,600

NC Field & Family (Print)
•  Direct mail to NC households 
•  Promotes events + statewide awareness

Investment: ~$6,780

🔷 3. AFFLUENT AUDIENCE REACH
Visit NC Co-Op – Garden & Gun

•  Digital + Email Newsletter placements 
•  High-income, travel-oriented audience 
•  Strong engagement + click-through performance
 
Investment: ~$7,500

🔷 2. CONTENT & SOCIAL GROWTH
NC Tripping – Influencer Program

•  Hosted visit + content creation 
•  Instagram + blog + video assets 
•  “Swansboro Insider” storytelling 
approach
 
Investment: ~$6,000

🔷 4. IN-STATE AMPLIFICATION – OPTION B
Raleigh Magazine (Silver Path 1 - Print + Digital Bundle)

•  Half Page Ad – July/August ‘26 Issue
•  Quarter Page Ad – September ‘26 Issue
•  Dedicated Eblast – October ’26
•  Full Page Ad – November ‘26 Issue
• Quarter Page Ads – December ‘26 - May ‘27 Issues
•  Dedicated Eblast – June ’27
PLUS
•  “Office Talk” mid-roll podcast placement - November

(Total Value: $9,710)

Total Investment: $7,890 – reduced by what is already in the core plan of $4,100 = $3,790 additional spend
Monthly Amount: $657.50 per month (July ‘26 through June ‘27)



🔷 PLATINUM

Full Market Expansion + Maximum Visibility

•  Includes all recommended placements 
•  Expands reach across in-state, Southeast, and DC Metro markets 
•  Highest level of visibility and frequency 

Total Investment: ~$103,664

🔷 SILVER

Targeted Regional Reach

Focuses on strong in-state visibility and event-driven promotion

Choose ONE Silver path (same tier):
• Silver Path 1 - Raleigh Mag Bundle: (Print + Digital) + NC Field & 
Family
• Silver Path 2 - Podcast Add-On: NC Tripping + Raleigh Mag 
Podcast (2 months) + Raleigh Mag (print already in core plan)

Total Investment: ~$80,244 – $83,214 (depending on Silver path)

🔷 GOLD

Strategic Growth in Key Markets

Combines strong NC reach with targeted out-of-state exposure 

•  Option A: NC Tripping + Northern Virginia Magazine 
•  Option B: NC Tripping + Garden & Gun 

Total Investment: ~$84,794 – $86,144

🔷 BRONZE

Focused Awareness + Content Growth

•  Emphasis on content creation and social driven visibility 
•  NC Tripping influencer program 

Total Investment: ~$78,644

Proposed 2026/2027 Budget — Packaged Options
Options are structured to guide decision-making by budget level and desired reach.



Proposed 2026/2027 Budget — Packaged Options
Options are structured to guide decision-making by budget level and desired reach.

VISIT NC Co-op Programs Awarded – Garden & Gun Digital & E Newsletter



Add one additional Sunday Morning Read Eblast – Add $1650
4,950

Deduct 
1,850



Deduct $200 -
72,644



2025/2026 STDA Approved Contingency Budget – Snapshot – UPDATED 4.29.26

NOTES:
• I am applying a remaining balance of $250 from the Visit NC Co-Op programs (Tier 2 discounts) – to the 

Facebook ads budget remaining through end of fiscal.
• I would like to spend an additional $300 to $400 from the remaining contingency also – towards Facebook ad 

campaigns – requesting approval from the Board.


