Board of Commissioners Meeting
Agenda Item Submittal

Item To Be Considered: Future Agenda Topics
Board Meeting Date: August 25, 2026

Prepared By: Alissa Fender — Town Clerk

Overview:

The purpose of this memao is to provide the Board with matters that staff anticipate/propose for
upcoming meetings. It should be noted that these items are tentatively scheduled for the specified
monthly agenda but are subject to change due to preparation of materials, public notice
requirements, etc.

In providing this memo each month, we hope it will also provide an opportunity for the Board to
introduce items of interest and subsequent direction for placement on future agendas, which will
allow staff the opportunity to plan accordingly.

September 8th or 22nd September Meeting Dates
% Fire Dept 2026-2031 Strategic Plan Presentation
% Monthly Finance Report 8th & 22nd

Future Agenda ltems

Waterfront Access and Development Plan (review/revision considerations)
Community Presentations (ongoing monthly)

EMS Plan (ongoing)

Presentation — Proposal for Heritage Center Museum in Emmerton School Building
Senate Bill 382 Down Zoning review

Historic Preservation enforcement

Skatepark Update

Lease agreements for 502 W. Church Street (Emmerton School/Old Town Hall)
Town Manager replacement discussion

Sidewalk Priorities Progress

Boat Lift for Fire Department considerations

OUTS Presentation

JOED Presentation

UDO Text Amendments related to Fire
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