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Q1

Name of Preservation Commission

Swansboro Historic Preservation Commission

Q2

Staff Contact (the city or county employee that provides staff services to the commission)

Name Rebecca Brehmer

Title Town Planner

Name of Local Government Town of Swansboro

Mailing Address 601 W Corbett Ave

City Swansboro

ZIP 28584

Telephone 910-326-4428

E-mail rbrehmer@ci.swsansboro.nc.us

Q3

The commission staff person is employed by:

The local government

Q4

In addition to the preservation planner how many local government staff are assigned to work on commission-related
tasks? (Please list names and email addresses.)

1
Alissa Fender

afender@ci.swansboro.nc.us

#44#44
COMPLETECOMPLETE

Collector:Collector: 

Web Link 1
Web Link 1
(Web Link)(Web Link)
Started:Started: 

Monday, December 29, 2025 3:51:05 PMMonday, December 29, 2025 3:51:05 PM
Last Modified:Last Modified: 

Monday, December 29, 2025 5:12:05 PMMonday, December 29, 2025 5:12:05 PM
Time Spent:Time Spent: 

01:21:0001:21:00
IP Address:IP Address: 

24.106.223.24224.106.223.242
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Q5

Has your community experienced staff turnover for the
staff member(s) who work with the local preservation
commission?

No

Q6

If you had commission vacancies during this reporting
period, please indicate the method(s) your local
government used to seek professionals to serve on the
commission.

Directly contacted professionals known to reside within
the CLG's jurisdiction
,

Placed announcements in local media specifically
recruiting professional members 

Q7

Were all vacancies filled within 60 days?

Yes

Q8

How frequent is the preservation commission's regularly
scheduled meeting?

Once a month

Q9

When does the commission normally meet? (e.g., second Tuesday of each month.)

Third Tuesday of each month

Q10

Does your commission have an active, maintained
website?

No

Q11

Does your commission have an annual retreat or check-
in?

No

Q12

Was the local preservation ordinance updated or amended
during the reporting period? If so, please send the HPO a
copy of the updated ordinance or amendment by email.

Yes

Page 3: Commission Members
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Q13

Does your community have a preservation-oriented non-
profit organization?

Swansboro Historic Association

Yes or Other (please specify):

Q14

Does your commission have community partnerships?
 Examples would be a paint shop discount for local historic
district residents or educational programs with the local
school system.

No

Q15

Does your commission work with local real estate
agencies/agents and independent home sellers ("FSBO")
to notify potential buyers of the local designation status of
the properties in a local district or individual landmarks?
This can be through the MLS listing or a brochure.

We have a real estate agent on the commission that notifies

potential buyers

Yes (please explain how you work together) or Other (please

specify):

Q16

Is commission staff coordinating with the local fire
department and property owners to ensure properties that
are locally designated or eligible for local designation are
not removed by the fire department by a controlled burn or
for "practice"?

Yes

Q17

Has your commission been part of a Section 106 of the
National Historic Preservation Act process for addressing
adverse effects to properties listed in or eligible for listing in
the National Register?

No.

Q18

If you answered yes to the question above, please elaborate. Tell us what the project was, the role the commission
played, the outcome, and if you were satisfied with the outcome.

N/A

Page 5: Commission Partnerships
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Q19

Has your local government adopted a historic preservation
plan? (If yes, please put year adopted in "Other" comment
box.)

Yes,

There is not a specific preservation plan, but similar

objectives are found in multiple of Swansboro's community
plans

Other (If plan was adopted, please include the year.):

Q20

Are historic and cultural resources explicitly included in
your local hazard mitigation plan?

Yes.

Q21

Have you taken any steps toward disaster resilience
planning to reduce the effects of, and enhance recovery
from, a disaster?

Yes.,

adopting flood resiliency measures from NCSOG to historic
ordinance

Please elaborate.:

Q22

How is your commission and/or local government working toward the goals of the North Carolina State Historic
Preservation Plan? Please see - https://www.hpo.nc.gov/administration/north-carolina-historic-preservation-plan-2025-
2034/open

Education: Create new educational opportunities and support existing programs for citizens, students, leaders, professionals, and 
elected officials

-Swansboro Staff and Commission member attended the CLG training hosted in New Bern in April of 2025
-Swansboro Staff and Commission member hosted a presentation on the historic district at the local library in order to educate the 

public

Q23

Does your commission compile an annual report for your
governing board and/or the public? If so, please email a
copy of this report to kristi.brantley@dncr.nc.gov .

Yes

Q24

Please indicate the incentives your local government
offers to historic property owners. 

None at the moment

Page 7: Annual Reporting
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Q25

Has your commission acquired or protected property
through NC G.S. 160D-942(3) (former 160A-400.8(3)) in
this reporting period? This can include the use of a
revolving fund or house museum properties.

No

Q26

How many local designation reports did the commission process during this reporting period?

0

Q27

Does your commission charge a fee to submit a local
landmark or historic district report?

No

Q28

For local landmark or historic district reports, who is
responsible for paying for the report preparation?  This can
include consultant fees.

The applicant

Q29

How many of the following were designated by the historic preservation commission during the FY 2024-2025 reporting
period?

Local Landmarks 0

Local Residential Historic Districts 0

Local Commercial Historic Districts 0

Local Combination Residential/Commercial Historic Districts 0

Local Historic District Boundary Increases 0

Q30

Did your commission receive requests for any de-designations of locally designated properties during this reporting
year? (If yes, please elaborate)

No

Page 9: Designation of Historic Properties
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Q31

Please provide additional information regarding any other designation activity in your community during the reporting
period. This can include National Historic Landmarks, properties of Statewide Significance, or historic markers.

The SHPC appointed a subcommittee to help homeowners prepare Local Landmark Designation reports, none have been submitted yet

to date.

Q32

Please describe your education and outreach programs, especially ones that you are planning or those that have been
successful in past.  Website and program names would be nice to have.  (Other commissions are especially eager to
hear the great things their fellow commissions are doing!  Your responses will be shared.)

Our commission is interested in implementing a quarterly newsletter via a blog and mailing updating the residents of the historic district

and town on educational opportunities and historic district ordinance changes.

Q33

Does your commission accept electronic COA
applications or can a property owner submit a COA
application online?

Yes

Q34

What is the fee for COA applications?

Major Work COA is $200 and a Minor Work is $50, we also have after the fact fees for certain actions

Q35

Please provide the number of COA application
rulings during the reporting period.

Total 10
Approved 10
Approved with conditions 1
Denied 0
Withdrawn/Deferred/Resubmitt
ed

0

Other 0

Q36

Please provide the type of COA applications received
during the reporting period.

Total 10
Minor works 9
Major works (includes

demolition and new
construction)

1

After-the-fact COAs 0

Page 10: Commission Education & Outreach Programs
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Q37

How many COA applications did your commission receive during this reporting period for demolition or relocation?

0

Q38

Considering the number COA applications for demolition or relocation you noted in the previous question, please
respond to the following questions:

How many were denied? N/A

How many were approved? N/A

How many were approved with conditions? N/A

How many were withdrawn or deferred? N/A

How many were acted upon? (This can also include approved
COAs reported in a previous reporting period that were not acted

on during that reporting period.)

N/A

Other. N/A

Q39

Were any COA decisions appealed during the reporting
period?

No

Q40

If your commission dealt with after-the-fact COAs during this reporting period, please indicate how many and other
information on the circumstances.

None

Q41

Did the commission staff person and at least two
commissioners attend training between the period of
October 1, 2024, and September 30, 2025?

Yes

Q42

Please indicate which of the following training opportunities
you and/or your commissioners attended/participated in
during the period of October 1, 2024 through September
30, 2025.

CLG/Commission Training in New Bern (April 25, 2025)

Page 12: Commission Training
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Q43

Please share training topics that would be most beneficial to your preservation commission.

Demolition by neglect and tax credits

Q44

Please rate the following resources offered by our office.

Website 4 - Good to have

GIS maps 4 - Good to have

Staff consultations (including Restoration Branch, National
Register and Survey Branch, and office branches)

5 - Extremely valuable

Training 4 - Good to have

Q45

Please suggest ways in which the North Carolina State Historic Preservation Office can better serve your community.

Providing check-in meetings (virtual or in person) to go over questions that often come up.

Q46

Documentation of new commissioner(s) is:

Not applicable to this commission at the time

Q47

Documentation of resources lost or added to the survey is:

Not applicable to this commission at the time

Q48

Documentation of other commission/preservation
activity is:

Emailed

Page 13: Evaluation of HPO Services
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Q49

If possible, please provide a brief overview or link to any newspaper articles related to preservation in your community. 

N/A

Q50

Have you secured external grant funding, beyond the CLG
grant program, to support preservation in your local
government?

No.

Q51

Please describe any significant challenges or difficult issues faced by the commission during the reporting period.

-Code enforcement is an on going challenge with select homeowners not following ordinance or approved COA.
-There is a home that has been labeled as demolition by neglect and the home owner is not willing to invest money to sav the home.

Q52

Please share the commission's accomplishments, successes, and significant activities during the reporting period.
Include grant projects, educational and public awareness efforts, and innovative collaborations.

Continuing to enhance and improve the design standards for our ordinance, restoration of town owned historic Emmerton School, and 
hope to hold more educational opportunities and workshops soon.

Page 17: Commission Activity Overview
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Q53

The designated CLG staff person, the preservation
commission chair, and the chief elected local official(s)
hereby affirm that the certified local government meets all
standards for certification and continues to operate
according to the guidelines for certification as set forth in
36 CFR Part 61 and in the "Guidelines for North Carolina's
Certified Local Government Program." We affirm that, in
accordance with N.C.G.S. 160D-303, all members of the
historic preservation commission are qualified to serve, a
majority having demonstrated their competence through
either their educational or professional experience or
through their special interest in, and knowledge of, historic
preservation.We affirm that the certified local government
has made a good faith effort to appoint to the commission
professionals from the disciplines of architecture, history,
architectural history, planning, archaeology, or a closely
related discipline, and have attached written
documentation of such effort.Finally, we affirm that all
members meet the residency requirements of N.C.G.S.
160D-202 and 160D-303.(Affirmation below is considered
by the HPO as an electronic signature.)

We affirm.


