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 Board of Commissioners Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Agreement for Seaside Arts Council Swan Project 

 

Board Meeting Date: April 28, 2026 

 

Prepared By:   Jon Barlow – Town Manager 

      

Overview:  To establish a set of guidelines and responsibilities for each entity involved in the 

purchase, design and display of the fiberglass swans. 

 

The Seaside Arts Council (SAC) initiated the “Swan Project” as a way to better engage the community 

in arts and to promote local artists.  Several years ago, the Town agreed to purchase 3 of the fiberglass 

Swans and placed 2 of the Swans on public display.  Since the initiation of the project, there has not 

been formal agreement between the SAC, the Artists, and the Town defining the roles and 

responsibilities in the purchase, design and display of the Swans. 

 

The attached Agreement clearly defines each participants roles and adds checks and balances to ensure 

that the end result is satisfactory to everyone. 

 

 

 

 

 

Background Attachment(s): Agreement for Seaside Arts Council Swan Project 

 

Recommended Action: Approve the Agreement for Seaside Arts Council Swan Project 

 

 

 

 

 

 


