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Drowning Prevention – Diversity Inclusion – Dedication to Fitness



Background – What brought us here?

Drowning Prevention – Diversity Inclusion – Dedication to Fitness





Sustainability – Programming MUST Precede Design

Drowning Prevention – Diversity Inclusion – Dedication to Fitness

Costs:
• 6 lane Mega-Insta-Pool:  $60,000
• Concrete Pad: $36,000
• Options: Fence & Deck or Inground???
• Insurance (Annual Quote): 

• Liability: $10,000
• Workers Compensation: $3,500

• Supervisor/Lifeguards/Instructors: 
$81,900

• Pool Operating costs (Electric, H2O 
Maintenenance, Heat): $9,300

• Total Year 1 Costs: $200,700

 

Revenue Streams:
• Membership Trgt Goal 

300 x $250 = $75,000
• L2Swim = $87,360
• Swim Meets = $15,000
• Kids Tri = $4,500
• Total Potential 

Revenue = $181,860 

Revenue Summary:
Year 1 =  -$18,840 
Year 2 =  $77,160
Year 3 = $85,860



Summary / Key Takeaways

Drowning Prevention – Diversity Inclusion – Dedication to Fitness

• 576 Kids L2S / Summer – Drowning 
Prevention Measures Achieved!

• Sustainable through PROGRAMMING

• MORE Special Events - Outdoor

• MORE Outdoor Fitness Classes (For all Ages)

• Outdoor Concerts and Movies

• Community Centered Health and Wellness

• Possibilities are only limited by your 
imagination

If we don’t shape the future, we’ll be shaped by it.
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