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In attendance: Mayor John Davis, Mayor Pro Tem Frank Tursi, Commissioner PJ 

Pugliese, Commissioner Larry Philpott, Mayor Pro Tem Tursi, Commissioner Pat Turner, 

and Commissioner Jeffrey Conaway.  

********************************** 

 

Call to Order/Opening Prayer/Pledge 

The meeting was called to order at 5:30 pm. Mayor Davis led the Pledge of Allegiance. 

Public Comment 

Citizens were offered an opportunity to address the Board regarding items listed on the 

agenda. No comments were given. 

Adoption of Agenda and Consent Items 

On a motion by Commissioner Turner, seconded by Commissioner Philpott, the agenda 

and the below consent items were approved unanimously. 

Meeting Minutes 

- July 11, 2022, Regular Meeting 

- July 25, 2022, Regular meeting 

- July 25, 2022, Closed Session 

- August 8, 2022, Regular Meeting 

- August 18, 2022, Joint/Retreat Special Meeting with Planning Board 

Tax Refund Requests 

Baldwin, Eric Christopher - $178.66 - Tag Surrender 

- Lopez, David Yazmin, & Lopez, Veronica Yazmin - $256.32 - Military 

- Karnes, Cynthia Suzanne - $46.52 - Military 

Appointments/Recognitions/Presentations 

Recognition of Lindsay Williams 

Mayor Davis recognized music teacher Lindsay Williams from Swansboro Elementary. 

Mrs. Williams was chosen by the NC Music Educators Association as the North Carolina 

Elementary Music Teacher of the Year for 2022. 

Employee of the Quarter 

Manager Webb introduced the Employee of the Quarter, Aliette Cuadro. She shared that 

Aliette was nominated by her peers for her commitment as a newer employee learning 

all the various aspects of the Admin Services department.  
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Board Appointments 

Town Clerk Fender shared that board member Paul Wysocki of the Flood Management 

Appeal Board had been unresponsive to attempts to confirm his desire to serve on the 

board. Removal from the Flood Management Appeals Board and appointment of a new 

member was requested.  

On a motion by Mayor Pro Tem Tursi, seconded by Commissioner Turner, Mr. Wysocki 

was unanimously removed as a member of the Flood Management Appeals Board.  

On a motion by Commissioner Philpott, seconded by Commissioner Conaway, Brent 

Lanier was unanimously appointed to the Flood Management Appeals Board.  

Public Hearing 

Text Amendment related to Massing Standards in the Historic District 

Planner Correll shared that following review of massing standards, other community 

ordinances and specific statues, as well as recent case law related to such, staff had 

prepared UDO text amendments to Appendix III Historic District Design Standards, 

Section 11 New Construction. The intent of the regulations was to assure that new 

construction, including additions, would be in harmony with the special character of the 

historic district.   

In response to inquiries from the board Mrs. Correll clarified the following: 

- Not all new construction would require a massing study, the need would be 

determined at application review. 

- Massing studies that are required would be reviewed by staff and the Historic 

Preservation Commission 

 

The public hearing was opened at 5:53 pm then closed as no comments were made. 

 

On a motion by Commissioner Philpott, seconded by Commissioner Turner Ordinance 

2023-O2 controlling massing in the historic district and a statement of consistency was 

approved unanimously.  

Business Non-Consent 

Budget Ordinance Amendment #2023-02 

Finance Director Johnson shared that the budget ordinance needed to be amended for 

multiple departments as follows: 

- Fire Department: Two staff members resigned, and payment of accrued vacation 

leave to include retirement benefits of $18,991 needs to be disbursed. Source of 

Funds: Appropriated Fund Balance 
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- Police Department: An employee was promoted to an exempt position and payout 

for compensatory time to include retirement benefits of $4,537 needs to be 

disbursed. Source of Funds: Appropriated Fund Balance 

- Emergency Management:  Internet was installed last Fiscal Year at the Swansboro 

Methodist Church/temporary EOC in preparation of 2022 hurricane season.  The 

annual cost for the service is $1,575.  Requesting $1,575 be appropriated from fund 

balance for its intended purpose. Source of Funds: Appropriated Fund Balance 

- Parks & Recreation: In late September 2022, Moore Street Dock was damaged due 

to Tropical Storm Ian.  The storm was not declared a disaster; therefore, the Town 

would not be eligible for FEMA disaster funds.  The total cost to repair the dock is 

$3,600. Requesting $3,600 be appropriated from fund balance. Source of Funds: 

Appropriated Fund Balance 

- Church Street Dock:  On 7/28/2022, the power pedestal was damaged by an 

insured vessel during their stay.  The cost to repair and install the power pedestal 

is $1,864. The Town received the funds from the boater’s insurance provider, and 

it will be used to pay for the damage. Source of Funds: Insurance Proceeds  

- Festivals & Events: Additional funds were received for the 2022 Flotilla boat 

prizes. Downtown restaurants donated the funds and specifically requested that 

they go toward improving the prizes for boat winners.  The donated funds totaled 

$1,600. Acknowledge receipt of $1,600 for Festival & Events /Flotilla Expenses for 

prizes and payout. Source of Funds: Festivals & Events 

- Reappropriations: Funds that went back to fund balance because they were not 

used prior to the end of last Fiscal Year. Source of Funds: Appropriated Fund 

Balance 

On a motion by Commissioner Pugliese, seconded by Commissioner Philpott, Budget 

Ordinance Amendment #2023-02 was approved unanimously.  

Financial Report as of December 31, 2022 and ARP Grant Update 

Finance Director Johnson reviewed details from the monthly financial report, attached 

herein with the PowerPoint presentation of the meeting. 

With regard to Ad Valorem taxes at 78%, Mrs. Johnson shared that was attributed to more 

were collected than usual and sales taxes was up.  

Future Agenda Topics 

Future agenda items were shared for visibility and comment. In addition, an opportunity 

was provided for the Board to introduce items of interest and subsequent direction for 

placement on future agendas. No other items were introduced.   
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Public Comment 

Citizens were offered an opportunity to address the Board regarding items not listed on 

the agenda. No comments were given. 

Manager's Comments 

Manager Webb had no additional details or comments on her report provided in the 

agenda packet.  

 

Board Comments 

Commissioner Philpott shared that the EOC/PSB committee met with the consultant last 

week. 

 

Commissioner Turner shared that ONWASA was likely to receive a grant to replace the 

Mt. Pleasant Road pump station, which would end up being moved.    

Closed Session 

On a motion by Commissioner Turner, seconded by Commissioner Conaway, the board 

enter closed session pursuant to NCGS 143-318.11 (a) (6) to consider the qualifications, 

competence, performance, character, fitness, conditions of appointment, or conditions 

of initial employment of an individual public officer or employee or prospective public 

officer or employee; or to hear or investigate a complaint, charge, or grievance by or 

against an individual public officer or employee. 

 

Pursuant to a motion duly made in and seconded in closed session the board returned 

to open session.  

Adjournment 

On a motion by Mayor Pro Tem Tursi, seconded by Commissioner Turner, the meeting 

adjourned at 7:10 pm. 


