Board of Commissioners Meeting
Agenda Item Submittal

Item To Be Considered: Accepting the Public Beach and Coastal Waterfront Access Funds and
Adopting a Grant Project Ordinance for the Replacement of Main
Street Dock

Board Meeting Date: September 23, 2025

Prepared By: Sonia Johnson — Finance Director

Overview: The Town was awarded $127,623 from the North Carolina Division of Coastal
Management to support the replacement of the Main Street Dock, including the fishing
pier and dinghy dock, within the existing footprint at the end of Main Street.

The total project cost is $170,164. The grant award covers $127,623, with the Town
providing a 25% match of $42,541.

In preparation for the grant application, the Town incurred expenses prior to establishing
the grant project ordinance for survey work with Lanier Surveying and for design/site plan
preparation with Coastal Planning Services, which are eligible for reimbursement per the
grant contract.

Background Attachment(s):
1. Grant Project Ordinance
2. Grand Contract CW#64285

Recommended Action: 1) Accept the Public Beach and Coastal Waterfront Access Funds; and
2) Adopt Grant Project Ordinance; and 3) Authorize the Town Manager to take all actions necessary
on behalf of the Town to receive the grant funds.

Action:




