
City Manager’s Report
11/04/2024



City Priority Updates
Goals Updates

Improve Roadways ● ACTC updating eligible 
projects starting in January

● Local tax measure vote

Sustainable Budget ● Budget review tonight
● Started no weekend overtime 
● Tyler ERP Kickoff
● $15,000 back from ACRA

Wastewater 
Modernization

● iBank submission data being 
collected. 

● Water board check-in meeting

Economic 
Development

● Mural going up
● Visited Leadership Hub on 

main street
● Meeting w/ Sierra Jobs First, 

County, and Andrew Gardner 
about grant application



City Updates
Goals Updates

Day-to-Day 
/ Other

● Notable PD arrests  - arson 
suspect, domestic violence 
suspect, elderly missing 
woman.

● Fire at Gateway park
● Looking for interim / 

temporary staff
● Processing several 

subdivision applications
● School drop-off Issue on 

Randolph
● Attended quarterly risk 

management meeting in 
Fresno

● Witches walk popular event



Eureka Mine

● Evaluated for 
additional weed 
mitigation

● Could be scenic, 
rustic park

● Need funds to 
complete paperwork 
on mitigation



Community Events

● Nov 5 Election Day
● Nov 11 Veterans Day
● Nov 28 Thanksgiving
● Nov 29 Plaid Friday
● Dec 6 Tree Lighting / Open House
● Dec 7 La Posadas
● Dec 14 Festival of Lights
● Dec  25 Christmas



Upcoming Agendas

● Capital Improvement Plan
● Zoning Code Cleanup
● Short term rental policy check-in
● Year in Review

Likely cancellation of Dec 16th Meeting unless required for some item


