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NEIGHBORHOOD COMPATI-
BILITY PLAN 
Based on our experience operating compliant re-
tail and delivery operations in 16 other communi-
ties, we understand the importance of proactivity 
in resolving potential issues before they arise, and 
that accessibility is vital to preventing concerns 
from escalating into issues. Embarc has a proven 
approach to neighborhood engagement and re-
sponsiveness, as well as a detailed plan to prevent 
and/or appropriately address community concerns 
before they rise to the attention of the City.  
 
We will proactively work with community mem-
bers, neighborhood leaders, and local businesses 
to build a synergistic relationship based on re-
spectful dialogue and ongoing approachability and 
will establish meaningful partnerships that will en-
sure our reimagining of the proposed location 
serves as a net benefit to the neighborhood’s 
health, safety, aesthetics, and economic viability, 
both for our proposed business and neighboring 
uses.   
 
WHY SUTTER CREEK 
Sutter Creek is exactly the kind of community our 
team is passionate about serving: a place with a 
strong sense of identity, a historic small-town char-
acter, and a deep connection between local busi-
nesses and the people who call the area home. For 
our team member who was raised in Sutter Creek, 
this project is especially personal. We are not ap-
proaching this as an outside operator simply look-
ing to place another retail location on a map. We 
see an opportunity to thoughtfully integrate into 
the fabric of the community, create a welcoming 
and professionally operated storefront, and con-
tribute positively to the long-term vitality of the 
area. From the design of the space to our approach 
to community engagement, our goal is to reflect 
and honor the character that makes Sutter Creek 
unique. 
  
We also believe the proposed location at the inter-
section of Highway 49 and Ridge Road presents a 

uniquely strong opportunity from both an eco-
nomic and practical standpoint. Positioned along 
two of the region’s primary travel corridors, we be-
lieve this site will be able to capture existing traffic 
flow while serving a broad geographic area that ex-
tends beyond Sutter Creek itself, including resi-
dents and visitors traveling throughout Amador 
County and the surrounding foothill communities. 
Rather than pulling activity away from the commu-
nity, we believe the project can help generate ad-
ditional economic activity in the area by drawing 
consumers already traveling through the corridor 
and encouraging them to stop, shop, and engage 
with neighboring businesses. The combination of 
strategic location, local passion for the community, 
and a thoughtful operational approach is what 
makes us excited about the opportunity to invest 
in Sutter Creek for the long term. 
 
PREVENTING NUISANCE IMPACTS 
Embarc’s best practices are rooted in proactive 
steps to ensure our cannabis operations do not be-
come a nuisance or negatively impact our neigh-
bors or the surrounding community. Embarc will 
proactively engage with our surrounding neighbor-
hood to respond to potential complaints regarding 
issues such as noise, light, odor, public consump-
tion, loitering, littering, and vehicle and pedestrian 
traffic. 
  
Embarc’s best practices and Standard Operating 
Procedures (SOPs) ensure our business is a positive 
addition to the community and can be boiled down 
to three critical components—ensuring accounta-
bility and accessibility; proactively engaging the 
community and neighborhood; and creating tangi-
ble benefits for our neighbors.  
 
Step 1: Accessibility & Accountability  
The first step to avoiding becoming a nuisance or 
having negative impacts is accessibility and ac-
countability with our neighbors and the City we 
serve. Embarc will provide the City and all neigh-
boring businesses and residents within 1,000 feet 
with contact information for our Community 
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Liaison, to whom notice of any problems can be 
provided 24/7. The to-be-hired General Manager 
and our Government Relations Manager will be the 
Community Liaisons for outreach and communica-
tion with the community. Contact information will 
be posted on the facility's exterior and online. Em-
barc's owners and managers will attend meetings 
with the Sutter Creek City Manager or their de-
signee to discuss retail cannabis implementation-
related issues. 
 
This will ensure accessibility at all levels for the 
neighborhood and the surrounding community. 
The Community Liaisons will be responsible for re-
ceiving, logging, and responding to any and all 
complaints and inquiries.  
 
Embarc will encourage neighbors to report any im-
pact, real or perceived, that they experience in re-
lation to Embarc’s operations and will dedicate all 
reasonable time and effort to resolving any such is-
sue to the satisfaction of the impacted neighbor. 
This mitigation could include making a roaming Se-
curity Officer available to address nuisance activi-
ties perceived as attributable to Embarc’s business 
operations. Any such assigned Security Officer will 
be directed to mitigate the situation to the maxi-
mum limit permitted by the Private Security Ser-
vices Act.  Embarc will encourage neighboring res-
idents to contact our personnel prior to contacting 
the City. 
 
To ensure accountability, Embarc will maintain a 
log of any public nuisance activity on the premises 
or within 300 feet of the premises. The log will in-
clude information, including but not limited to the 
date and time of the occurrence, the type of activ-
ity, the circumstances surrounding the activity, the 
identity of any persons involved in the activity, the 
corrective action taken by Embarc, and the Police 
Department if applicable. The log will be available 
to the City upon request. 
 
The inquiry will be managed by our General Man-
ager or Government Relations Manager, depend-
ing on the nature of the issue and whether it is 

community or operationally-based. Our Govern-
ment Relations Manager and/or the General Man-
ager will be responsible for resolving any issues or 
concerns brought to our attention in a timely man-
ner. 
 
As discussed above, Embarc’s owners, managers, 
and Community Liaisons welcome the opportunity 
to attend regular meetings at the request of the 
City Manager, Chief of Police, or any other relevant 
authority to discuss any and all issues associated 
with legal cannabis operations in Sutter Creek. 
 
Ultimately, our goal is to mitigate any concerns be-
fore they arise to City leadership, and we will uti-
lize our proven policies and tactics to achieve this 
goal. 
 
Step 2: Proactive Community & Neighbor-
hood Outreach  
In our experience, proactive community and neigh-
borhood engagement is a critical step in building 
trust and, in turn, positive relationships with our 
neighbors. We appreciate the importance of pro-
active engagement and ongoing collaboration with 
the community at large and the neighborhood sur-
rounding our facility. As such, in addition to the ex-
tensive community benefits programs detailed in 
our Community Benefits Plan, we have also identi-
fied proactive and ongoing engagement strategies 
to ensure thoughtful integration of our proposed 
operations into the neighborhood: 
 
NEIGHBORING BUSINESS OUTREACH: Embarc will 
meet with neighboring businesses to detail pro-
posed operations and identify opportunities for 
potential partnerships (where appropriate given 
the use type). As part of this outreach plan, Embarc 
will provide the names, telephone numbers, and 
email addresses of the Community Liaisons to 
whom notice of problems associated with the can-
nabis business can be provided. 
 
Additionally, once the General Manager has been 
hired, Embarc will schedule another meeting to fa-
cilitate an introduction and the exchange of 
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contact information between the General Man-
ager and neighboring businesses. We have found 
that establishing this relationship is the single most 
important mechanism for managing neighbor rela-
tions, as neighbors who feel comfortable contact-
ing us directly with issues or concerns ensure we 
can address them in real time.  
 
OPEN HOUSES: In addition to the Community Lis-
tening Session we had, and the one we intend to 
host in coming weeks, we will host an open house 
between receipt of the right to operate locally and 
the commencement of operations, designed to 
provide residents and other stakeholders with the 
opportunity to meet our team, ask questions 
about our operations, and get a better understand-
ing of Embarc’s vision. During these discussions, 
we will focus on impact mitigation and community 
benefits, and we will be available to answer com-
munity questions and/or concerns. Having these 
direct engagement opportunities is important for 
addressing operational concerns. 
 
Based on our experience, this type of community 
outreach is essential to dispelling myths and creat-
ing awareness of how legal cannabis dispensaries 
operate. 
 
INFORMATIONAL CANVASSING: Embarc will can-
vass relevant community and neighborhood stake-
holders and continue to connect with residents 
and nearby businesses before opening, providing 
contact information and engaging directly to an-
swer any questions about our operational plan. 
Doing so helps proactively address comments and 
concerns before opening the business.  
 
ONGOING ENGAGEMENT: Once operational, our 
ownership and management team can occasion-
ally host “listening sessions” where community 
members can voice opinions, ask questions, and 
meet the Embarc team. Our goal for these sessions 
is to address any unforeseen concerns and ensure 
we fulfill our obligations as a good neighbor.  
 

Step 3: Creating Benefits for Our Neigh-
bors  
The third step in ensuring nuisance avoidance is to 
create and deliver tangible benefits through our 
operations to our neighbors and the surrounding 
community.  
 
NEIGHBORHOOD SAFETY: Increased safety around 
the facility is a positive byproduct of the extensive 
attention to detail in our facility’s security 
measures. Our presence in the neighborhood in-
cludes patrolling Security Officers, an industry-
leading surveillance system with coverage across 
the entire interior and exterior of the facility and 
beyond, and advanced alarm systems with imme-
diate access to local law enforcement. We are con-
fident that the extreme importance we place on fa-
cility security and safety will have a positive impact 
on the safety and well-being of our neighbors.  In 
fact, other communities near legal cannabis facili-
ties have seen increased property values due to 
enhanced security and beautification efforts.   
 
NEIGHBORHOOD BEAUTIFICATION: While engag-
ing the neighborhood is critical, we also believe in 
the importance of rolling up our sleeves and par-
ticipating in ongoing beautification efforts. As part 
of our paid employee volunteerism program, de-
tailed further in our Community Benefits Plan, our 
staff will serve as a volunteer Street Team on beau-
tification projects near the store, informed by on-
going discussions with our Community Advisory 
Board and neighboring businesses regarding 
neighborhood priorities.  
 
COMMUNITY ADVISORY BOARD FEEDBACK 
LOOP: Embarc’s Community Advisory Board will be 
comprised of local community members who will 
help shape best practices to innovate, improve op-
erations, and mitigate potential complaints from 
citizens, customers, other businesses, and the 
community at large. They will be empowered to 
provide ongoing feedback, guidance, and account-
ability for our nuisance mitigation and proactive 
community engagement programs. This gives 
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residents a seat at the table in addressing business 
operations in real time.  
 
PARTNERSHIP WITH THE SUTTER CREEK POLICE 
DEPARTMENT: In every city where we operate, 
Embarc has established strong, collaborative rela-
tionships with local law enforcement, fostering 
trust and transparency in the emerging cannabis 
industry. We have reserved a non-voting seat on 
the Community Advisory Board for a City and/or 
Police Department representative, who will by vir-
tue of their participation be provided with quar-
terly insights into our business operations. This ap-
proach has proven effective in maintaining open 
communication across various communities. 
 
COMMUNITY WELLNESS EVENTS: Embarc seeks to 
support Sutter Creek’s health and wellness indus-
tries. Through providing educational seminars and 
partnering on outreach, we are confident our 
team’s knowledge and resources can benefit Sut-
ter Creek’s health and wellness industry. As further 
detailed in our Community Benefits Plan, Embarc 
is committed to hosting educational events on can-
nabis and welcomes the opportunity to include rel-
evant wellness partners and businesses, when ap-
propriate, in these efforts. 
 
It is through this collaborative and proactive ap-
proach to business management, neighborhood 
engagement, and support for local businesses that 
Embarc will ensure we do not pose a nuisance to 
our neighbors and remain accessible, approacha-
ble, and transparent with the Sutter Creek commu-
nity at large.  
 
Proposed Good Neighbor Policy 
In every community where we operate, Embarc in-
stitutes a Good Neighbor Policy tailored to address 
local concerns and comply with local regulations. 
We have drafted proposed policies informed by 
our prior community outreach, including our first 
Community Listening Session, but would also wel-
come the opportunity to discuss our Good Neigh-
bor Policies with City leaders to incorporate any 
guidance prior to finalization.  

 
As a responsible cannabis operator, Embarc must: 
• Create a safe exterior environment through de-

sign and site management. 
o Provide outside lighting in a manner that il-

luminates the outside street and sidewalk 
areas and adjoining parking as appropriate, 
without bothering neighbors; 

o Maintain the premises and adjacent side-
walk in good condition at all times; 

o Manage parking and traffic to negate im-
pacts to surrounding areas; 

o Prohibit double parking directly outside the 
premises and prohibit blocking driveways; 

o Prohibit loitering around the premises, 
within 50 feet of the premises, or in the 
parking lot; 

o Enforce appropriate customer behavior 
outside the facility and in adjacent areas; 

o Prohibit littering in or around the premises; 
o Prohibit the consumption of cannabis prod-

ucts in or around the premises and advise 
individuals that consuming cannabis of any 
kind is prohibited in public places; 

o Post notices at all public entrances to and 
exits from the establishment that are clear, 
well-lit, prominently displayed, and main-
tained; and 

o Direct patrons to leave the establishment 
and neighborhood peacefully and in an or-
derly fashion. 

• Provide the contact information for Embarc’s 
Community Liaisons, responsible for commu-
nity relations and issue mitigation. 

• Provide adequate and appropriate ventilation 
to ensure odor controls result in no emission of 
noxious odors. 
o Be a benefit to surrounding parcels; 
o Maintain the premises in a clean and or-

derly fashion; and 
o Instruct security to secure the premises 

within 50 feet of all public entrances and 
exits. 

• Follow signage requirements to ensure compli-
ance with local codes and provide clear infor-
mation for customers and the public: 
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o Business identification signage will comply 
with the requirements of the Sutter Creek 
municipal code 

o No signs will obstruct any entrance, exit, or 
window of the building; 

o Each entrance will have a sign clearly stat-
ing that smoking, ingesting, vaping, or con-
suming cannabis on the premises or adja-
cent areas is prohibited. The sign will not be 
larger than two feet by two feet; 

o No advertising through sign holders or indi-
viduals on the premises or in public spaces; 

o No signage depicting any images of canna-
bis or cannabis products 

o At the entrance, a notice will clearly state 
that no person under 21 years of age, ex-
cept individuals 18 years of age or older 
with a valid physician’s recommendation 
for medical cannabis, is permitted to enter 
the premises; 

o The original copy of the business license is-
sued by the City, as well as the license is-
sued by the California Department of Can-
nabis Control, will be posted inside the 
business in a location visible to the public. 

• Implement youth education and prevention 
strategies. 
o Provide physical infrastructure, security, 

and tailored SOPs to discourage, mitigate 
and prohibit youth access and/or loitering; 
and 

o Provide ongoing investment for youth drug 
prevention and education to be deployed 
through community partners. 

 
Addressing Community Feedback 
Embarc employs a protocol for addressing and re-
sponding to complaints related to its business, in-
cluding potential complaints about noise, light, 
odor, public consumption, loitering, littering, and 
vehicle and pedestrian traffic, among others. This 
protocol is critical to ensuring consistent responses 
and providing the data we need to modify SOPs as 
needed to reduce the likelihood of issue recur-
rence.  
 

Embarc will implement comprehensive good 
neighbor and nuisance mitigation strategies to al-
leviate community concerns. Although we believe 
our Government Relations Manager, General Man-
ager, and the entire retail team will prevent these 
issues from arising by cultivating healthy commu-
nication with our neighbors, company policy will 
require that any staff member who receives a com-
plaint report the concern to their manager imme-
diately. 
 
We understand other potential impacts may arise 
from normal business operations, which are not 
currently contemplated. Should that occur, we will 
work closely with community members, neighbor-
hood leaders, and local businesses to document 
and resolve any issues. All necessary actions will be 
taken to resolve a complaint, and all records of 
complaints will be maintained. Should a complaint 
occur, employees will be required to adhere to the 
following written policies and procedures: 
 
STEP 1: DOCUMENT THE CONCERN OR COM-
PLAINT: Any employee who receives a complaint 
will first document it on a standardized form. The 
employee will record: 
• Store Name 
• Name of Store Manager Submitting Feedback 
• Community Member’s Name (or “Anony-

mous”) 
• Phone Number (if provided) 
• Email (if provided) 
• Date of Feedback or Complaint 
• Source of Feedback or Complaint 

o Feedback or Complaint Category 
o Noise 
o Light 
o Odor 
o Public Consumption (cannabis or other-

wise) 
o Loitering 
o Litter 
o Vehicle Traffic 
o Parking 
o Pedestrian Traffic 
o Graffiti 
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o Youth Concerns 
o Other 

• Detailed Description of Feedback or Complaint 
• Suspected Cause (if applicable) 
• Corrective Action Taken (if any) 
• Corrective Action Proposed by Store Manage-

ment 
• Measures to Prevent Recurrence 
• Follow-Up Completed (Yes/No) 
• Additional Feedback from Community Member 

(if any) 
• Status 
 
The employee will explain that they need the re-
porting community members’ information for fol-
low-up. Employees will be trained to ensure the 
complainant understands that we are sympathetic 
to the concerns and seek to address them immedi-
ately and transparently.  
 
STEP 2: IMMEDIATELY REPORT THE CONCERN OR 
COMPLAINT 
Employees will be trained and required to immedi-
ately report any concern or complaint to the Gen-
eral Manager, Government Relations Manager, Li-
censing & Compliance Team, and ownership team 
by submitting a response to our “Community Feed-
back Form.” Employees are encouraged to provide 
their suggested solutions and potential mitigation 
strategies. Once submitted, the employee is also 
directed to speak with the General Manager in per-
son or with a Store Manager if the General Man-
ager is unavailable. If the issue is truly urgent, a 
member of our ownership team will be called im-
mediately.  
 
STEP 3: DEVELOP & EXECUTE A PLAN OF ACTION  
Next, the General Manager and Government Rela-
tions Manager will develop and execute an action 
plan to resolve the issue. The plan will articulate, 
and Embarc will implement, a short-term solution 
to alleviate the complainant’s concern as well as a 
long-term solution to prevent the issue from recur-
ring. Long-term solutions will be incorporated into 
our SOPs to prevent recurrence, and employees 

will be trained on the new policy within one week 
of implementation.   
 
STEP 4: FOLLOW UP WITH COMPLAINANT 
Our Government Relations Manager and/or Gen-
eral Manager will personally follow up with the 
complainant to ensure the concern is resolved in a 
timely and efficient manner. During the conversa-
tion, Embarc will identify actions taken to mitigate 
the concern and the protocols developed to pre-
vent the issue from recurring. Finally, we will in-
quire whether the complainant has any additional 
concerns to be addressed or whether the issue was 
resolved satisfactorily.   
 
STEP 5: DOCUMENT THE INCIDENT & RESOLU-
TION  
Lastly, our Government Relations Manager will 
create a complaint report of the incident that doc-
uments the following:  
• All information gathered in the original “Com-

munity Feedback Form” 
• Action plan and resolution 
• Protocols that were implemented to prevent 

the issue from recurring 
• Follow up conversation with the complainant 

and their disposition of the resolution 
• Training that occurred as a result of any newly 

developed SOPs.   
 
Reports will be distributed to the ownership team 
and the Community Advisory Board to ensure ac-
countability and awareness. Embarc will keep all 
complaint reports for a minimum of seven years, 
unless otherwise required by law. Periodically, our 
ownership team will audit these complaint reports 
to verify the effectiveness of the response and sub-
sequent policy changes. This report log will be 
available to the City upon request. 
 
To address and respond to complaints, Embarc will 
operate and maintain a 24-hour landline tele-
phone number, or hotline, at the premises for re-
ceiving complaints and other inquiries regarding 
the cannabis business, as well as multiple 24/7 
contacts. If any Embarc owner, manager, or 
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employee logs any conduct that raises a reasona-
ble suspicion of a violation of local or State regula-
tions, Embarc will report the conduct to the Chief 
of Police or their designee within 24 hours of its 
discovery. 
 
Ensuring Cannabis Products Do Not 
End Up in the Hands of Youth 
In our experience, the most impactful way to ad-
dress community concerns is to provide sustaina-
ble, dependable resources to educate youth both 
today and into the future. We and our future Com-
munity Advisory Board members will be commit-
ted to providing the tools and investment needed 
to protect and educate Sutter Creek’s next gener-
ation.  
 
During our community outreach thus far, we con-
sistently heard from residents about the vital im-
portance of safeguarding young people from the 
potential impacts of cannabis businesses as they 
begin to establish themselves within the City.  
 
We wholeheartedly understand and support the 
emphasis both residents and the City place on pro-
tecting our youth. We believe we can make a sig-
nificant, positive impact through the careful imple-
mentation of our comprehensive youth education 
and drug prevention programs, given we have a 
track record of doing so in nearly every community 
we serve today. We are dedicated to carrying out 
these initiatives throughout California, ensuring 
that we contribute meaningfully to the well-being 
of young people and the broader community. 
 
After much research and eliciting community feed-
back, Embarc chose the Botvin curriculum as the 
most effective and engaging youth drug preven-
tion program. Our process involved identifying a 
target age group, adopting Botvin's certified re-
sources, using a cognitive-behavioral framework, 
and conducting workshops with stakeholders such 
as drug prevention specialists, law enforcement, 
City Council members, parents, and Unified School 
District members across California communities. 
Botvin's e-LST Middle School 1 is a scientifically 

backed substance abuse and violence prevention 
program with over 35 years of research.  
 
We first launched the Botvin program in 2022 
through the Community Advisory Board at our first 
store in South Lake Tahoe. The Board used funds 
from our Community Investment Fund to imple-
ment the curriculum for the Boys and Girls Club of 
Lake Tahoe, engaging local youth in meaningful 
discussions. The Boys and Girls Club of Lake Tahoe 
piloted the program for 24 fifth-graders in 10 
weekly 45-minute sessions and 28 teens, primarily 
sixth and seventh-graders, in 12 weekly 45- to 60-
minute sessions. Participants appreciated learning 
about managing emotions, coping with stress, and 
applying the three Cs (Clarify, Consider, and 
Choose) for decision-making. They were surprised 
by nicotine's addictiveness, targeted advertising, 
and its harmful effects on the body, ultimately 
gaining valuable knowledge and life skills. This pro-
gram is further detailed in Sour Community Bene-
fits Plan. 
 
"This program arms our youth with vital 
knowledge, often filling gaps in discussions that 
may not occur at home. Its value is immense, driv-
ing transformative change! While it may seem at 
times like teens aren't paying attention, they indeed 
are. The proof is in the conversations they carry 
forward, discussions that continue long after the 
day's lesson. This program doesn't just inform—it 
resonates and triggers important dialogues among 
the youth themselves." 
Amy Lindstrom 
Boys & Girls Club of Lake Tahoe, Teen Room 
Lead 
 
Building on this success, we have since been in var-
ious stages of funding similar programs across all 
the communities we operate in throughout Califor-
nia, ensuring consistent support for education and 
prevention initiatives statewide. Through our 
Community Advisory Boards and Community In-
vestment Funds, Embarc has donated hundreds 
of thousands of dollars to launch youth drug edu-
cation and prevention programs. Youth 
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organizations in the following municipalities have 
already implemented these programs: South Lake 
Tahoe, Fairfield, Madera, Martinez, Alameda, 
Chico, Ventura, Fresno, Fontana, Woodland, and 
San Bruno. 
 
“Thanks to Embarc’s contribution, we have suc-
cessfully implemented the acclaimed Botvin Life-
Skills Training program, which has been pivotal in 
educating our young members on the dangers of 
substance abuse while empowering them with cru-
cial life skills. Additionally, the funding has allowed 
us to purchase the curriculum, support a dedicated 
staff position to administer the program, and pro-
vide essential training for our team. We deeply ap-
preciate Embarc’s proactive approach and ongo-
ing commitment to ensuring the success of this drug 
education and prevention program.”  
President of a Prominent Youth Servicing 
Organization in One of Our Communities 
 
We are dedicated to forging relationships with 
youth-centered organizations in Sutter Creek and 
Amador County. Our goal is to provide impactful 
youth drug prevention education that aligns with 
their missions and benefits the broader Sutter 
Creek community, ensuring local youth receive the 
resources and support they need to thrive. 
 
"Through the Boys and Girls Clubs of Contra 
Costa, the Botvin curriculum has become a corner-
stone of our youth education efforts, shaping the 
minds of young students in ways that extend far be-
yond the classroom. Through interactive discus-
sions and hands-on activities, students are learning 
how to confidently make decisions, resist peer pres-
sure, and understand the long-term effects of sub-
stance use. The program encourages students to ex-
plore how societal influences like advertising can 
skew their perceptions, sparking insightful conver-
sations that we don’t see in other programs. With 
students already engaged in the curriculum, the 
community impact is undeniable. Embarc has been 
an invaluable partner throughout this journey, not 
just with financial support but through their con-
sistent engagement and responsiveness. Whether 
it’s providing resources or checking in to ensure the 
program is running smoothly, their involvement 

goes far beyond a typical business partnership. Em-
barc is genuinely invested in the health and future 
of youth in our community, and that makes all the 
difference."  
Jose Marquez,  
Executive Director, Boys & Girls Club of 
Contra Costa 
 
In addition to youth drug prevention program-
ming, it is essential for cannabis retailers to design 
their facilities and operations in a manner that ef-
fectively prevents cannabis from falling into the 
hands of young people. It is our responsibility to 
implement a robust Youth Prevention Plan to en-
sure the safety, security, and quality of life for the 
neighborhood, including for Sutter Creek’s most 
promising residents—its youth. 
 
As a cannabis retailer founded by policy and com-
pliance experts, Embarc was born after the legali-
zation and implementation of Proposition 64. We 
worked with State government to develop the pol-
icies that led to adult use legalization and industry-
wide regulation. As part of that process, our team 
members have engaged with communities across 
the State and are acutely aware of the need to pro-
tect youth. When selling a product that was illegal 
during our lifetimes, we believe it is incumbent 
upon us to implement a plan that protects our 
youth while educating our community—through 
action and continuous engagement—that legal, 
regulated cannabis can and should responsibly ex-
ist within a community. 
 
While some studies and experiences from other 
regulated markets have found that youth cannabis 
use remains static or decreases in communities 
with access to legal, regulated cannabis, we be-
lieve that it is especially incumbent upon us as op-
erators to proactively implement security and 
other deterrent measures to protect against youth 
exposure or access. We also believe in our respon-
sibility to educate the community on the protocols 
and security measures we have in place to protect 
youth as a component of our ongoing commitment 
to supporting the successful implementation of 
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youth drug prevention and education with our 
Community Advisory Board and non-profit part-
ners.  
 
We have many parents on our team, including our 
founders, and intimately understand the real con-
cern parents face regarding how to navigate access 
to substances of all kinds within a community. We 
believe in our duty and commitment to the City, 
community partners, and neighbors to proactively 
engage, identify, educate, and address our local 
community’s concerns regarding the safety and se-
curity of our neighborhood and the children that 
live, learn, play, and grow within it. 
 
Embarc has developed a holistic, multifaceted ap-
proach to ensuring cannabis products do not end 
up in the hands of underage youth and that our 
storefront is safe, secure, and only frequented by 
those of appropriate age. A variety of physical fea-
tures, staff protocols, and functional design con-
cepts will be implemented at Embarc Sutter Creek 
to ensure a secure, comfortable environment that 
poses no risk to Sutter Creek’s youth and positively 
contributes to the neighboring community. We will 
take a multi-layered approach to diversion preven-
tion, including several state-of-the-art physical 
controls; detailed record keeping software; ade-
quate and aesthetically pleasing exterior lighting; 
education for staff and the public; categorical ac-
cess control; and dozens of other applied 
measures to ensure our products are only in the 
hands of authorized adults.  
 
As responsible, community-oriented operators, we 
have developed a comprehensive Youth Preven-
tion Plan to proactively take steps to ensure can-
nabis products do not end up in the hands of un-
derage youth, briefly summarized below.  
 
INFRASTRUCTURE & SECURITY  
• Implement physical infrastructure, security, 

and training protocols to ensure no youth en-
ter or loiter outside or within 50 feet of the 
storefront; 

• Post all required signage in easily identifiable 
locations to communicate age restrictions, 
identification requirements, and to prevent loi-
tering; 

• Premises constructed and designed to prevent 
access by any unauthorized individual through 
a variety of security measures, including 
alarms, surveillance systems, and target hard-
ening measures; 

• Comprehensive surveillance system to provide 
full video coverage of the entire interior and 
exterior of the premises; and 

• Professional Security Officers enforcing age re-
strictions and preventing youth exposure or ac-
cess.  

 
SOPS & EMPLOYEE TRAINING 
• Staff training and education on the hazards of 

youth cannabis use and how to identify and 
prevent potential youth access to the licensed 
premises; and 

• Stringent inventory control procedures will be 
put in place via an inventory tracking system, 
tools and forms for accounting and verification, 
and tasks and processes that will ensure ac-
countability at every stage through the retail 
product cycle. 

 
PRODUCT PACKAGING & LABELING: 
• Embarc will only accept products from licensed 

distributors that conform to all packaging and 
labeling standards in the CCR § 17402–17412, 
including: 
o All packaging will be child-resistant and 

tamper-evident; 
o All packaging will have the California Uni-

versal Symbol; 
o All packaging will have the GOVERNMENT 

WARNING statement in bold print; 
o Package cannot imitate any package used 

for products typically marketed to children; 
o Edible products must be in opaque packag-

ing; 
o Labeling must identify the product as a can-

nabis product or state “cannabis infused;” 
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o If the package contains an amount of THC 
that exceeds the level allowed for adult use 
cannabis goods, it must state “FOR MEDI-
CAL USE ONLY” 

• Employees utilize a check list at the time of 
product intake to ensure all proper packaging 
and labeling; 

• All products sold to customers will be placed in 
an opaque child-proof exit bag before they are 
allowed to be carried out of the store; and 

• At check out, Embarc reminds customers to 
safely store all cannabis products in their child-
proof packaging and out of reach of children in 
their homes. 

 
AESTHETICS  
• Exterior design of the premises has been devel-

oped to be a neutral presence on the street, 
without bright colors, imagery, or any design 
feature that would appeal to youth; 

• No cannabis goods are visible from the exte-
rior; and 

• Site has been designed to be discreet and co-
hesive with neighboring uses. 

 
OVERSIGHT & ENGAGEMENT 
• Marketing and social media will meet audience 

composition data requirements and be re-
spectfully tailored to address our only audi-
ence—adults; 

• Participate in Amador Chamber of Commerce 
meetings to monitor local trends and identify 
opportunities of need to raise to the Board for 
consideration; 

• Engage nearby school leadership to provide 
contact information for our Community Liai-
sons and to seek to provide youth drug preven-
tion educational resources as we have in other 
communities; and 

• Engage in regular check ins with City staff 
and/or Council to provide updates on our op-
erations, receive feedback, and incorporate 
recommendations. 

 

ACCESSIBLE, COLLABORATIVE, & TRANSPARENT  
• Provide all neighbors within 1,000 feet of our 

proposed location with the contact infor-
mation for our Community Liaisons and 24-
hour community hotline; 

• Facilitate transparent and accessible communi-
cations and relationships with our neighbors 
and surrounding community stakeholders; and 

• Pursue a coordinated approach with neighbor-
ing and nearby businesses to collaboratively 
protect and support the youth in our commu-
nity. 

 
EDUCATE, EDUCATE, EDUCATE 
• Educate customers on the safe storage of can-

nabis in their home; 
• Educate parents and community leaders by 

providing them with the resources to have dif-
ficult conversations with their kids about can-
nabis and the damages underage use can have 
on adolescent brain development as well as 
the increased potential of addiction in adoles-
cent use; 

• Partner with trusted community leaders to 
provide educational programming and re-
sources to educators, community members, 
and non-profit stakeholders; and 

• Fund a comprehensive, holistic approach to 
youth drug prevention and education pro-
grams (just as we do in every community 
where we operate). 

 

MANAGING EXTERIOR AREAS 
Embarc recognizes that the areas immediately sur-
rounding the business—including sidewalks, park-
ing areas, and building frontage—are where com-
munity impacts are most directly experienced. As 
such, we place a strong emphasis on the active, on-
going management of all exterior areas to ensure 
they remain clean, safe, and well-organized at all 
times. 
 
Our approach includes continuous monitoring by 
on-site staff and Security Officers, routine inspec-
tions of the premises and adjacent areas, and the 
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implementation of clear behavioral expectations 
for customers upon entering and exiting the site. 
Exterior areas will be maintained through regular 
cleaning, strategically placed waste receptacles, 
appropriate lighting, and clearly marked pathways 
to guide customer flow and prevent congestion. 
 
Security Officers will conduct periodic patrols of 
the property and the surrounding vicinity to proac-
tively identify and address potential concerns such 
as loitering, littering, or unauthorized activity. Ad-
ditionally, Embarc will maintain clear, accessible 
communication channels with neighboring busi-
nesses and residents to ensure that any concerns 
related to exterior conditions are addressed 
promptly and effectively. 
 
These practices ensure that exterior areas are not 
only well-maintained, but also contribute posi-
tively to the overall safety, cleanliness, and func-
tionality of the surrounding neighborhood. 
 
The following sections further describe how Em-
barc will actively manage exterior conditions to 
maintain a safe, orderly, and compatible environ-
ment. 
 
Light  
Embarc understands the community’s desire for a 
safe, secure facility that blends seamlessly into the 
surrounding neighborhood and allows for enjoying 
the night sky without obtrusive bright lights. In 
compliance with all regulations, the exterior of our 
facility, including the parking lot, will be ade-
quately illuminated for security purposes while not 
posing a nuisance.  
 
Exterior lighting will be balanced and will not result 
in glare on adjoining properties. It will complement 
the security systems, ensure that all areas of the 
premises and parking areas are visible, and provide 
increased lighting at all entrances to the premises. 
The exterior lighting required will be turned on 
from dusk to dawn.  
  

Should facility lighting give rise to a complaint, we 
will work to develop a compliant lighting solution 
that accommodates neighborhood concerns with-
out sacrificing security. Our security, maintenance, 
and operational teams will ensure that the electri-
cal system and lighting comply with all applicable 
State and local laws, regulations, ordinances, and 
other requirements, are maintained in good repair, 
and do not present an electrical shock or fire haz-
ard.  
  
Odor 
California law requires that all products arrive at a 
retail establishment fully processed, tested, pack-
aged, and sealed in child-resistant packaging. Be-
cause all products arrive at Embarc retail facilities 
in their final packaged form, there are virtually no 
odors associated with this license type. Specifi-
cally, per State law, all packaging will protect the 
product from contamination; be tamper-evident 
and sealed so the contents cannot be opened with-
out destruction of the seal; and be child-resistant 
as stipulated by the California Department of Pub-
lic Health Code (40415). 
 
Our proposed dispensary will receive, store, and 
sell packaged products in their final form. Conse-
quently, it is highly improbable that any on-site 
product will emit a strong odor. Nevertheless, Em-
barc is committed to mitigating odors associated 
with our facility and will be responsive to the odor 
control requirements set forth in applicable state 
and local regulations. Embarc’s odor mitigation 
practices are intended to serve the following pur-
poses: 
• To ensure that air circulation resulting from 

Embarc retail operations does not impact our 
employees’ health and welfare;  

• To ensure that air circulation resulting from 
Embarc retail operations does not impact sur-
rounding businesses and outdoor areas; and  

• To ensure thoughtful operations that demon-
strate a true commitment to the health and 
welfare of the City and its residents. 
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If Embarc receives an odor complaint, the General 
Manager will: 
1. Log the date, time, source, contact infor-

mation, and description of the complaint. 
2. Within 30 minutes, the General Manager will 

identify the source of the odor by physically in-
specting the facility for any unpackaged canna-
bis product that may be emitting odor. This in-
cludes inspection of all areas of the retail prem-
ises, including the secure storage area, the re-
tail floor, and any other areas where cannabis 
products are featured or stored. 

3. Upon identification of the source of odor, the 
General Manager will dispose of the cannabis 
product in a secure, air-tight waste disposal 
area and log the disposal in the track-and-trace 
system and the odor control log. 

4. The General Manager will also physically in-
spect the odor control system, within 30 
minutes of receiving an odor complaint, to en-
sure it is functioning properly. 

5. If the General Manager identifies that the odor 
control system is malfunctioning, the General 
Manager will immediately contact the manu-
facturer. 

 
The General Manager will determine if the issue 
can be addressed with the manufacturer over the 
telephone and, if not, will schedule the first availa-
ble appointment with the manufacturer to visit the 
retail facility to physically inspect the odor control 
system. If the odor control system cannot be fixed, 
the General Manager will immediately place an or-
der for the first available replacement part or new 
system.  
 
The General Manager will immediately communi-
cate the complaint and resolution to Embarc’s fa-
cilities management team within 2 hours. The Gen-
eral Manager will discuss the source of the odor 
complaint or issue and its resolution with the retail 
team at the next team meeting to develop and im-
plement procedures to prevent future odor com-
plaints. 
  

Public Consumption 
Embarc has clearly defined SOPs to ensure no pub-
lic consumption surrounding its facilities, which 
are strictly enforced by both the Security Officers 
and retail staff.  
  
Specifically, Embarc prohibits the consumption of 
cannabis or cannabis products at or on the prem-
ises, in the parking areas of the premises, or in 
those areas restricted under the provisions of Cali-
fornia Health and Safety Code §11362.79.  
  
This policy is enforced by rigorous monitoring of 
the dozens of surveillance cameras covering every 
inch of our parcel as well as by onsite Security Of-
ficers who are trained to prevent consumption in 
or around the premises, including but not limited 
to regular patrol of the premises. We will post clear 
and legible signs advising individuals that consum-
ing cannabis of any kind is prohibited in public 
places. 
 
If someone is consuming publicly, security immedi-
ately addresses the issue with a clear directive to 
cease consumption. If the behavior continues, pa-
trons are warned that they will be banned from 
shopping at Embarc in the future. If, after being ad-
dressed by security, the consumption continues, 
Security Officers will notify the Police Department. 
To date, Embarc has never required law enforce-
ment intervention regarding public consumption.  
 
Security Officers will be aware of customers leav-
ing the facility, as all products must exit the store 
in an easily identifiable exit bag. This allows Secu-
rity Officers to utilize visual inspection and live sur-
veillance camera feed monitoring to view custom-
ers exiting the facility. Because we will always have 
Security Officers with visual access to both our se-
curity monitors and exterior, such personnel will 
be aware of any individuals on our property and 
can respond immediately should public consump-
tion occur.  
 
While Embarc certainly controls its premises, in re-
ality no operator has meaningful control over what 
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happens beyond the four boundaries of its prop-
erty. As such, we complement our rigorous onsite 
monitoring and protocols with public education ef-
forts to ensure that the community’s cannabis con-
sumers are aware of where they can and cannot 
consume cannabis in Sutter Creek. This educa-
tional information is intended to serve as an addi-
tional deterrent to public consumption.  
 
Finally, deterring public consumption is part of ac-
tively monitoring for and ultimately preventing loi-
tering, as further detailed below. It is coupled with 
onsite policies and procedures, including a prohibi-
tion on opening products onsite. By ensuring cus-
tomers depart in a timely manner, loitering and on-
premises consumption are avoided.  
 
Loitering 
Embarc prohibits all loitering outside the facility 
and will notify the Police Department if anyone 
continues to loiter after all reasonable efforts to 
remove the individual(s) have been exhausted. 
Embarc will post signage noting age restrictions 
and the prohibition on loitering. Simply put, loiter-
ing will not be tolerated under any circumstances.  
  
All employees will receive training and implement 
protocols to reduce the risk of disruptive, nuisance 
behavior and negative impacts on neighbors. This 
includes ensuring that customers immediately exit 
the premises upon completing their purchase.   
 
Security and staff will be responsible for control-
ling patrons’ conduct on the property. Security Of-
ficers will be aware of customers leaving the facil-
ity who are carrying the easily distinguishable exit 
bags and will monitor their exit from the premises. 
Because we will always have Security Officers with 
visual access to both our security monitors and ex-
terior, such personnel will be aware of any individ-
uals on our property. 
 
If any of our neighbors or community members 
feel that loitering on our premises is causing a nui-
sance, we welcome them to reach out to our Com-
munity Liaisons, who will seek to resolve the 

situation immediately. Additional protocols will be 
implemented to adequately meet the commu-
nity’s needs. 
  
Importantly, our Security Officers will also conduct 
periodic neighborhood sweeps to ensure no litter-
ing, loitering, or other negative impacts on the 
neighborhood. However, if a member of the com-
munity is concerned about loitering, our Commu-
nity Liaisons, along with Security Officers, will im-
mediately address the situation in real time. 
 
Littering 
We will use two primary methods to prevent and 
mitigate litter at our retail facility. The first method 
is providing ample waste receptacles for custom-
ers and staff. The second is regular employee litter 
checks and premises inspections. 
 
In addition to these methods, we will adopt a strict 
no-littering policy for all employees and custom-
ers. Any employee found to be littering on the 
premises will first receive a verbal warning, fol-
lowed by increasingly serious disciplinary actions.  
 
We believe the best tool in the fight against litter-
ing is to give our patrons and employees ample 
places to properly dispose of their refuse.  
 
In the public facing portions of our facility, we will 
have multiple waste receptacles. These recepta-
cles will allow customers to properly dispose of 
their non-cannabis waste in landfill, recycling, and 
compost compartments, streamlining the disposal 
process. Similarly, Embarc will provide waste re-
ceptacles for non-cannabis waste in all back-of-
house areas where only employees or authorized 
contractors will be present.  
  
With ample access to proper receptacles, there will 
be no excuse for our employees not to dispose of 
waste properly. All cannabis product waste will be 
disposed of in compliance with all applicable State 
and local laws, regulations, ordinances, and other 
requirements, and as detailed in our Waste Man-
agement Plan. If a neighbor or community member 
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feels that litter is accumulating at or around our fa-
cility, our Community Liaisons will immediately ad-
dress the issue. 
 
Vehicle Traffic   
We do not anticipate significant impacts to vehicle 
traffic given the site’s ample parking. We have nev-
ertheless considered vehicular turning movements 
in relation to traffic flow, proximity to intersec-
tions, adequacy of sight distances, and overall cir-
culation in the immediate vicinity. Should any im-
pacts to vehicle traffic arise, Embarc will designate 
an employee to help manage customer flow and 
coordinate curbside activity as needed to ensure 
safe and orderly operations. 
 
Fortunately, according to leading traffic studies 
cannabis retail uses closely mirror the trip genera-
tion statistics of banking uses. Meaning, we  are 
confident our operations will not meaningfully in-
crease nearby traffic more than the prior use at our 
chosen location. 
 
Furthermore, Embarc’s robust Buy Online, Pick Up 
In Store (BOPIS) program plays a meaningful role in 
reducing on-site dwell time and associated traffic 
impacts. Across our operations, BOPIS orders ac-
count for approximately 30% of total sales, with 
these customers typically completing their visit in 
just minutes. Notably, this percentage has in-
creased consistently year over year since the pro-
gram’s launch, reflecting growing customer adop-
tion of faster, more efficient purchasing options. 
This streamlined transaction model ensures that a 
significant portion of customers are in and out 
quickly, reducing congestion and limiting vehicle 
accumulation near the site. 
 
In addition, we will continue to encourage use of 
online ordering and off-peak pickup times to fur-
ther distribute customer traffic throughout the 
day. In situations of unexpected demand, we will 
actively promote express pickup options as con-
venient alternatives. In the event a community 
member raises a concern related to vehicular traf-
fic, Embarc’s leadership team will promptly 

investigate and implement appropriate mitigation 
measures to ensure continued compatibility with 
the surrounding area. 
 
Pedestrian Traffic  
Embarc is committed to preventing and addressing 
pedestrian traffic complaints at our facility through 
thoughtful design, proactive measures, and re-
sponsive customer service. Our facility has been 
designed to ensure efficient customer flow within 
the property, preventing pedestrian traffic from 
spilling beyond the premises or disrupting the sur-
rounding neighborhood. In the exceedingly rare in-
stance a large gathering of customers occurs, 
clearly delineated lines and designated waiting ar-
eas will ensure customers wait in an orderly fash-
ion. Security Officers will actively patrol the area to 
maintain the flow of pedestrian traffic and ensure 
no disturbances occur. 
 
Additionally, our Screening Lobby includes a seat-
ing and waiting area to accommodate customers 
when the Sales Area reaches capacity. Our Sales 
Area is equipped with a well-organized queue sys-
tem to guide customers smoothly through the 
shopping and checkout process, with employees 
directing customers to exit the premises promptly. 
Signage inside and outside the store will help main-
tain order, preventing overcrowding or pedestrian 
spillover. Should pedestrian traffic remain an issue, 
we will engage an additional staff member to assist 
with managing the flow and offer incentives, such 
as BOPIS promotions, to encourage visits during 
non-peak hours. 
 
During high-traffic periods like grand openings, 
holidays, or special annual events like 4/20, we will 
schedule additional security and staff members to 
intensify foot traffic control within and outside the 
store. To further streamline entry and reduce wait 
times, Embarc will deploy trained staff equipped 
with tablets to pre-register customers into our cus-
tomer management platform while they are in 
line. This allows guests to complete required intake 
steps and establish their profiles in advance, signif-
icantly expediting the check-in process and 
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minimizing queue duration. Additional proactive 
measures, including a virtual queuing system, will 
further ensure that customer flow is managed effi-
ciently, minimizing any inconvenience to the sur-
rounding community. 
 
In the event of a community concern, Embarc’s 
General Manager will investigate and resolve the 
issue promptly. Our commitment to the neighbor-
hood includes periodic neighborhood sweeps to 
ensure that pedestrian traffic does not result in lit-
tering, loitering, or other disturbances, helping us 
maintain a positive relationship with our neigh-
bors. 
 
NOISE CONTROL MEASURES 
Embarc takes several precautions and implements 
a variety of measures guaranteed to combat and 
mitigate excessive noise. Embarc will never pro-
duce excessive or unnecessary noises that would 
detrimentally impact the public health, comfort, 
safety, welfare, or prosperity of the surrounding 
neighborhood and Sutter Creek community.  
 
All noise producing activities, including but not lim-
ited to construction, landscaping, and motor vehi-
cle operation, will comply with all Sutter Creek 
noise ordinances. No sound production or repro-
duction systems inside the facility will be main-
tained at a volume level higher than what is neces-
sary for the convenient hearing of persons present, 
including receiving activities. We will prohibit the 
use of horns or signal devices on any of our com-
pany or employee vehicles, except as a danger sig-
nal or to give warning.  
  
To minimize our neighborhood impact during ren-
ovation, construction activities will only occur with 
a special permit from the City and between reason-
able or preapproved hours. The premises, includ-
ing the parking lot, will be monitored under con-
stant video surveillance, and routinely patrolled by 
our Security Officers to ensure no inappropriate 
noise is produced.  
 

If any person or vehicle is identified as causing a 
disturbance or being excessively noisy, that indi-
vidual will immediately be escorted off the prem-
ises and, if necessary, reported to law enforce-
ment. We will ensure all motor vehicles on our 
premises adhere to appropriate sound level deci-
bels. Motor vehicles exceeding established limits 
will be asked to leave the premises by our security 
team. Our Security Officers will also work to ensure 
no motor vehicle on our premises is left idling. 
 
Embarc has developed a comprehensive approach 
to nuisance avoidance centered around proactive 
business management, easy-to-follow policies and 
procedures for its onsite team, and meaningful 
outreach to the surrounding neighborhood to en-
sure neighbors know whom to contact with ques-
tions or concerns. This approach is driven by les-
sons learned from existing operations and has 
proven effective in real-time. We welcome feed-
back or input from the City and our neighbors and 
view this plan as a living, breathing document. We 
will continue to evolve and adapt as we grow and 
ensure our policies remain rooted in best practices 
as our industry evolves.  
 

COMPATIBILITY WITH SUR-
ROUNDING USES 
The proposed location at 11 Ridge Road is situated 
within the C-2 General Commercial zone and is sur-
rounded by similarly designated commercial 
zones. There are no residential-only zoning dis-
tricts in the immediate vicinity, and the surround-
ing area is characterized by an established mix of 
retail, service-oriented, and neighborhood-serving 
uses consistent with an active commercial corri-
dor. 
 
Adjacent parcels within the surrounding block re-
flect this compatible commercial environment, in-
cluding a gas station and convenience store, Los 
Hermanos Mexican Restaurant, Sutter Hill Smoke 
and Vape, the Summit Business Center, and several 
vacant storefronts. This mix of uses demonstrates 
a well-established commercial setting in which 
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Embarc’s proposed retail operation will integrate 
naturally without altering the character of the 
area. 
 
The proposed location complies with sensitive use 
buffers outlined in state law.  11 Ridge Road is not 
located within 600 feet of any school, daycare fa-
cility, or youth-oriented use.  These factors rein-
force the site’s suitability for the proposed use. 
 
Embarc’s operational model is specifically de-
signed to integrate seamlessly into commercial en-
vironments such as this one. The proposed tenant 
improvements are limited in scope, consisting pri-
marily of interior reconfiguration and minimal ex-
terior enhancements such as signage and cosmetic 
upgrades. These improvements will be completed 
in compliance with all City requirements, within 
approved construction hours, and over a short du-
ration, minimizing any temporary disruption to 
neighboring businesses. 
 
Ongoing operations will be discreet and consistent 
with surrounding retail uses. All cannabis products 
arrive pre-packaged, labeled, and sealed, meaning 
the business does not generate noise, odor, or 
other externalities commonly associated with 
other cannabis uses. As a result, the day-to-day op-
eration will function similarly to other regulated 
retail establishments in the area. 
 
The exterior design has been intentionally devel-
oped to align with surrounding uses. The store-
front will maintain a clean, neutral, and profes-
sional appearance consistent with neighboring 
businesses. Window treatments will maintain a co-
hesive streetscape, ensuring no visibility of canna-
bis products or activities from the public right-of-
way. 
 
Beyond compatibility, Embarc’s presence will con-
tribute positively to the surrounding area. The ac-
tivation of a currently vacant building will support 
Sutter Creek’s ongoing revitalization efforts, in-
crease foot traffic to nearby businesses, and 
strengthen the commercial fabric of the corridor. 

Dispensaries are known to generate consistent 
customer traffic, which can have a complementary 
effect on neighboring businesses by increasing vis-
ibility and overall activity in the area. 
 
Embarc has successfully operated in 16 communi-
ties throughout California, consistently integrating 
into similar neighborhood-serving commercial cor-
ridors without incidents related to community 
compatibility, youth access, or co-tenancy con-
cerns. This track record demonstrates our ability to 
operate responsibly while enhancing the sur-
rounding environment through professionalism, 
active management, and a strong security pres-
ence. 
 
The proposed location is discreet, accessible, and 
well-positioned within an established commercial 
corridor, making it appropriate for a cannabis retail 
use without impacting sensitive areas or commu-
nity landmarks. Embarc’s approach reflects the 
continued normalization of regulated cannabis re-
tail as part of a broader mix of neighborhood-serv-
ing businesses, where customers incorporate visits 
into routine activities in a safe, orderly, and well-
managed environment. 
 
As legal dispensaries become more prevalent and 
the stigma surrounding cannabis use continues to 
fade, cannabis retail is increasingly integrated into 
everyday health and wellness routines. For this 
reason, ensuring an easy and convenient customer 
experience is a top priority when selecting an ap-
propriate location. 
 
No longer viewed as a novelty or out-of-the-ordi-
nary activity, visiting a dispensary has become part 
of a typical consumer’s routine—similar to other 
neighborhood-serving retail errands. The pro-
posed location at 11 Ridge Road is well-positioned 
to serve as this convenient and accessible destina-
tion for Sutter Creek residents, further reinforcing 
its compatibility within this established commer-
cial corridor. 
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Through this combination of appropriate zoning, 
compatible surrounding uses, thoughtful site se-
lection, and a proven operational model, Embarc is 
confident that the proposed dispensary will not 
only be compatible with surrounding uses but will 
contribute meaningfully to the continued vitality 
and success of one of Sutter Creek’s primary com-
mercial corridors. 


