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Main Street Fire

● Thanks to all responders! 
● Managing process

○ Fire / PD
○ Property owner / insurers
○ City engineer/building inspector

● Protecting the Public
● Handling Media coverage
● Next steps

○ Cleanup protocol determined by 
testing

○ Debris removal in next 2 weeks
○ Reconstruction

● Post event debrief



City Priority Updates
Goals Updates

Improve Roadways ● Crosswalks on Gopher Flat
● Storm drain improvements 

Gopher Flat

Sustainable Budget ● Department check-ins 

Wastewater 
Modernization

● Flow meters installed for I/I 
detection

● Working on iBank submission 
to estimate debt capacity

● Freshwater diversion estimate  
high, doing more triage work

Economic 
Development

● Event support



City Priority Updates
Goals Updates

Day-to-Day 
/ Other

● Installed new pet station on 
main street

● Generally, seeing lots of 
activity - permits, events, 
etc

● POA agreement 
implementation

● Looking for interim / 
temporary staff

● Annual Cal Cities 
Conference



Annual Cal Cities Conference Report

● Good networking / sessions / 
vendor expo

○ Grants
○ Emergency Response
○ Economic outlook
○ Code enforcement
○ WWTP
○ Developer agreements



Community Events

● Oct 26 Witches Walk
● Nov 11 Veterans Day
● Nov 28 Thanksgiving
● Nov 29 Plaid Friday
● Dec 6 Tree Lighting / Open House
● Dec 7 La Posadas
● Dec 14 Festival of Lights
● Dec  25 Christmas



Upcoming Agendas

● Reserve Policy
● First quarter Financial Review
● Capital Improvement Plan
● Zoning Code Cleanup
● City Manager Review
● Short term rental policy check-in
● Year in Review

Likely cancellation of Dec 16th Meeting unless required for some item


