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TO: THE HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
MEETING DATE: JANUARY 24, 2026
FROM: CITY MANAGER
SUBJECT: COUNCIL PROCEDURES
TYPE: ACTION ITEM

RECOMMENDATION: Recommend the City Council discuss procedures and protocols and
adopt the Council Procedures attached. Council should review these producers annually as part
of the priority setting meeting.

Recommend Approval or Request for staff to make changes and bring it back for adoption

BACKGROUND:

This agenda item provides time for Council members to discuss council procedures for the 2024
year. This item provides a forum to discuss how the Council prefers to work as a team during
2024 ensuring productivity, collegiality, and efficiency. Ultimately, new items brought up during
this discussion may be referred for further vetting and additional updates.

DISCUSSION:

BUDGET IMPACT
None
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