City Manager’'s Report

10/07/2024




City Priority Updates

Goals

Improve Roadways

Sustainable Budget

Wastewater Modernization

Updates

Closeout Oro Madre tonight
Potholes patched based on City Rover data
Tree clean up in several areas of City

Tyler SW contract tonight
Impact fees - Working on Nexus Study and Capital Improvement Plan
PD Foundation formed to accept donations/fundraise

Flow meters installed to triage I/l issues

Water Board - data collection near complete

Preparing submission to iBank to funding capacity

lone to resume taking ARSA water in next week

Waiting on bids for freshwater diversion

Working with Rancheria on Sewer Extension completion



City Priority Updates

Goals Updates

Economic °
Development

Evaluating “startup incubator”
concept for Jobs First funding
Harvest theme for downtown
Hotel Sutter Outdoor dining work
completed

Reaching out to property owners
about empty storefronts
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City Priority Updates

Goals Updates
Day-to-Day e Weeds cut down in Creek
| Other e Playground equipment

washed

e Harvest theme is up

e Successful “Feast at the
Foundry” fundraiser (city
owned buildings)

e Grammar School
Discussion w School
District

e Renew Pool Lease

e Eureka Mine cleanup




Community Events

Oct 13
Oct 14
Oct 19
Oct 26
Nov 11
Nov 28
Nov 29
Dec 6

Dec 7

Dec 14
Dec 25

Sutter Creek

‘Wine ‘Walk
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Octobi Ila 20 |
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Sutter Creek Car Show
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Thanksgiving ' i

Plaid Friday
Tree Lighting / Open House
La Posadas

Festival of Lights
Christmas



Upcoming Agendas

Investment Policy

Police Annual Update

Striping Plan

First quarter Financial Review
Capital Improvement Plan
Zoning Code Cleanup



Announcements

e Tom will be at the annual CalCities Conference Wed, Oct 16 - Fri. Oct 18

e Karen Darrow departing the city
o Big thank you to Karen for her service
o  Will transition to an in-person city clerk
e Congrats to Derek Cole

o Taking time off for a honeymoon, out until Oct 25
o  We will be covered by his partners while he’s out



