
COMMITTEE REPORT 

 

REPORT TYPE: Personnel Committee Report 

MEETING: February 15, 2022 

Present: Ricky Thurman, Chair; Gerald Cook, LeAnn Durfey, Daron Trussell 

Absent: None 

DEPARTMENT: Finance 

STAFF CONTACT: Monica Harris 

 Review and Discuss Compensation Study: 

Staff presented a preliminary compensation plan for each position with steps.  Mr. Barnes explained that the plan 
provided was at a very early stage.  Employees would need to be reviewed against the plan, and their step in the 
plan determined.  A few positions still need comparative information.  Mr. Barnes indicated that a more complete 
plan would be presented at the March Committee meeting. 

No action was taken. 


