
Del Carmen Consulting, LLC 

This Agreement (the "Agreement") is entered into this 3rd day of January 2023 by and between 
Del Carmen Consulting, LLC, 3051 Trevino, Grand Prairie, Texas 75054 (the 
"CONSULTANT") and the City of Stephenville, Texas (the "CITY"). 

WHEREAS, CITY wishes to engage CONSULT ANT to provide certain services in connection 
with the evaluation of racial profiling data collected by the Stephenville Police Department 
(hereinafter referred to as SPD); NOW THEREFORE: 

I. TERM

1.1 Unless sooner terminated in accordance with the provisions of this agreement, the 
term of this contract shall commence on October 1, 2023 and shall automatically 
renew each fiscal year until 2031. 

II. PERFORMANCE

2.1 CONSULTANT, in accordance and compliance with the terms, provisions, and 
requirements of this contract, shall manage, perform, and provide all of the services and 
produce all of the reports as set forth in article III of this contract. 

2.2 CITY agrees to provide to CONSULTANT, upon the Data Delivery Dates specified in 
Article 3.6 below, the necessary racial profiling data to be evaluated by 
CONSUL TANT. CITY shall provide the data to CONSUL TANT in a quantifiable 
manner in an excel spreadsheet. 

2.3 Modifications to the schedule set forth in article III may be made pursuant to the prior 
written approval of CITY. 

III. STATEMENT OF WORK

3 .1 CONSULT ANT agrees to conduct audits, a search analysis, draft the annual racial 
profiling report and perform a statistical analysis of the annual racial profiling data 
collected by Stephenville Police Department. Such audits and statistical analyses shall 
be done in accordance with: 

3.1.1 the requirements of Texas Senate Bill 1074 and HB 3389. 
3 .1.2 Accepted professional standards for testing the validity of statistical data. 

3.2 On the Completion Date for each Audit specified in Section 3.6, CONSULTANT shall 
provide a written letter to Stephenville Police Department outlining the data audit 
findings and recommendations regarding data acquisition mechanisms. 



3 .3 On the Completion Date of the Annual Racial Profiling Report and search analysis, 
CONSULT ANT shall provide a comprehensive statistical analysis including appropriate 
tables, graphs and citations to referenced materials. 

3.4 An original of all audit and annual reports shall be delivered to: 

The Stephenville Police Department 
Attn: Chief Dan M. Harris Jr. 

Stephenville Police Department 
356 N. Belknap 

Stephenville, Texas 76401 

3.5 Audits shall be performed as follows: 

Service 

Audit 1 
Audit 2 
Audit 3 
Audit 4 

Search Analysis 
Racial Profiling Report 

Delivery Date 

By December 31 of each contract year 
By March 15 of each contract year 
By June 15 of each contract year 

By September 15 of each contract year 
By September 15 of each contract year 

By March 1 of each contract year 

IV. COMPENSATION AND CONTRACT BILLING

4.1 CITY agrees to pay CONSUL TANT a flat fee of Thirteen Thousand Eight Hundred 
and Fifty Dollars ($13,850.00) as total compensation to be billed on October I st of each 
contract year and paid with 30 days of the billing date. 

4.2 CITY shall not be obligated or liable under this contract to any party, other than 
CONSUL TANT, for payment of any monies or provision of any goods or services. 

4.3 This amount includes expected expenditures for personnel, equipment, 
software/hardware, mileage, and document production. This rate is an expected 
expenditure and is not a flat rate. Further consideration may be required in order for 
CONSULT ANT to fulfill the agreement. CONSULT ANT will notify the CITY in 
writing of the additional expenses and a written amendment will be executed, upon 
written agreement of both parties. Consultant understands and agrees that any 
expenditures beyond $13,850.00 will be approved in writing prior to incurring the 
expense. 
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CONSULTANT 

Alex del Carmen, Ph.D. 
Del Carmen Consulting, LLC. 
3051 Trevino 

CITY 
Chief Dan. M. Harris Jr.
Stephenville Police 
Department 356 N. Belknap 
Stephenville, Texas 76401 Grand Prairie, Texas 75054 

XV. LAW APPLICABLE

15.1 THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE 
PARTIES CREATED HEREUNDER ARE PERFORMABLE IN TARRANT COUNTY, 
TEXAS. 

XVI. LEGAL AUTHORITY

16. 1 The signer of this contract for CONSULT ANT represents, warrants, assures, and
guarantees that he has full legal authority to execute this contract on behalf of 
CONSUL TANT and to bind CONSUL TANT to all of the terms, conditions, provisions, 
and obligations herein contained. 

XVII. PARTIES BOUND

17 .1 This contract shall be binding on and inure to the benefit of the parties hereto and their 
respective heirs, executors, administrators, legal representatives, successors, and assigns, 
except as otherwise expressly provided for herein. 

XVIII. GENDER

18.1 Words of any gender used in this contract shall be held and construed to include any 
other gender, and words in the singular number shall be held to include the plural, unless 
the context otherwise requires. 

XIX. CAPTIONS

19 .1 The captions contained in this contract are for convenience of reference only and in no 
way limit or enlarge the terms and/or conditions of this contract. 

XX GOVERNING LAW, SEVERABILITY 

20.1 This Agreement shall be governed by the laws of the State of Texas. The invalidity or 
unenforceability of any provision of this Agreement shall not affect the validity or 
enforceability of any other provision. 

6 



7 


