Public Works Department o
STAFF REPORT [eplww‘”é“*‘s

SUBIJECT: Aqua Metric Meter Reading Software
MEETING: Regular Business Meeting - 02 Nov 2021
DEPARTMENT: Public Works

STAFF CONTACT: Nick Williams

RECOMMENDATION:

Staff recommends the authorization for purchase of the budgeted software upgrade from logic to analytics for the existing
water meter reading system.

BACKGROUND:

The city has used Aqua Metric / Sensus for over 20-years for water meter reading equipment. The current software called
“logic” was incorporated in 2015 and is no longer supported by Aqua Metric. If the current meter reading software were
to fail, the meters will be read remotely one at a time.

The current logic software is not compatible with the Incode 10 billing system. Moving to analytics software allows the
meter reading system to integrate with the billing system.

FISCAL IMPACT SUMMARY:

The Aqua Metric “analytics” software proposes a one-time fee of $30,500. Including the annual fee of $41,601.26 yields
a total of $72,101.26. The adopted FY21-22 budget provides $72,101.26 for this specific purpose.

ATTACHMENTS:
Attached is a copy of the proposal.
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Altentian are Sharp
Address 298 W Washirgton Street
Caty, State, 21 Stephenville, Texas 76401
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Emai Isharp@steptermalletx gay
Quantity Description Unit Price Extended
Yeur One System and Setup Costs
1 RN!Core Education $5,500.00 $5,500.00)
1 Sensus Analytics Setup Fee $4,500.00 $4,500.00
1 Sensus Analyrxs Basc Integraten to C15' $4.000.00 $4.000.00
1 Sensus Analytes Traming $4,000.00 S4.000.00
1 Project Management $12.500.00 $12,500.00
1 Anniual RNI Software-as-a-Servee (588 Fee, Waler Oniy’ 511,988.75 511,988.75
1 Annual Sensus Analucs Enhanced 5335 Fee, ‘Water Onky’ $9,833.75 $5.893.75
2 Anriual Metro Sasestation Extended Warranty $1,609 38 $3,218.76
1 Annual Agua-Metric Maintenance and Suppart $16,500.00 $16,500,00
OneTime Fess: $30,500.00
Annual Fees ' 5418012
AM | Systemn Total: $72,101.26)
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