
Public Works  

STAFF REPORT 

 
 

SUBJECT: 2021 TxCDBG – Harbin Drive Improvements 

MEETING: Public Works Committee Meeting - 19 Jan 2021 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams 
 

RECOMMENDATION: 

The purpose of the meeting item is to provide an update.   
 

BACKGROUND: 

A professional services agreement for design on December 3, 2019.  The design work has progressed on schedule and 
the 100% plans are due in February.  
 

PROJECT: 

The Harbin Drive Improvements will replace inadequate and undersized water and sewer lines as well as address and 
provide stormwater infrastructure.   
 

The project will increase the pavement from two lanes to four lanes from Washington Street to the Northwest Loop 
within the existing right-of-way.   
 

A shared use path, ten feet wide, is proposed from on the east side of Harbin from Washington to Northwest Loop.  A 
matching five-foot wide sidewalk is proposed on the west side of Harbin. 
 

A median, 14-feet in width, is shown dividing the traffic.  The median is continuous with openings at West Sloan, the 
stadium, Frey Street, Mimosa Street, Overhill Street, the First Presbyterian Church, and Lacy Funeral Home. 
 

 

FISCAL IMPACT SUMMARY: 

The latest opinion of probable construction cost is approximately $7.6 million with asphalt pavement and approximately 
$9.2 million with concrete pavement as an alternate.  Alternate bid items will be used to ensure the best bid is received. 
 

TIMELINE: 

The project work schedule will reflect any events that occur at the Tarleton stadium.  The total construction is anticipated 
to take 12-18 months to complete. 
 

ATTACHMENTS: 

Harbin Drive Improvements - OPCC 
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ẑ ]YX{WZ��Z��Z��

2HS2S$;#�LSH�

�mww�v�t��v�k�t�x

��tlvmknm�o

zV_Y{Y}�
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[K[OGHbcdefbcGghicGRSTUEWGRXjUZW Dk Z̀LYl _K[M̂̂ _Ǹ[aẐZM̂̂

LK̂OGFemcGSjchnmconGRDpfqjhrcW Dk NKK̂` _NM̂̂ _[NNaNZNM̂̂

ZPTrjhncrGFemcGRZKGFgDsDkW SC\ K̂Z] _Kl̂M̂̂ _Kl]aKŶM̂̂
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