MOTION CARRIED by unanimous vote.

XIl. Public Works Committee
Alan Nix, Chair

1. Committee Report
Alan Nix, Chair, gave the committee report.

2. Consider Approval of a Contract for Resident Project Representative Services for the
Eastside Relief Interceptor Sewer Influent Lift Station

MOTION by Alan Nix, second by Mark McClinton, to approve a contract with Parkhill
Smith and Cooper for Resident Project Representative Services for the Eastside Relief
Interceptor Sewer Influent Lift Station.
MOTION CARRIED by unanimous vote.

3. Consider Approval of a Professional Services Agreement for 2020 TxDOT Pavement and
Utility Coordination Project

MOTION by Alan Nix, second by Mark McClinton, to approve a Professional Services
Agreement with Burns and McDonnell Engineering for the 2020 TxDOT Pavement and
Utility Coordination Project.

MOTION CARRIED by unanimous vote.

XIil. MONTHLY BUDGET REPORT
Monica Harris, Director of Finance

Monthly Budget Report for the Period Ending January 31, 2019

Monica Harris, Director of Finance, gave the following report:

In reviewing the financial statements ending January 31, 2019, the financial indicators are as or
better than expected.

e Property Tax - We received $2.88 million in property taxes in the month of January,
resulting in a $292K or 5.4% increase over funds collected through January last year.

e Sales Tax - We received $518K in sales tax in January, resulting in $8K under the target
budget for January. We received $42K or 2.3% more than last year.

e HOT Funds -We received $44K in Hotel Occupancy Tax revenue through January. Last year
we received $74K in Hotel Occupancy Tax revenue due to more early payments. We spent
$53K in Hotel Occupancy Tax funds through January as compared to $22K last year due to
wages and advertising.

e Revenue (Budgetary comparison) -The target budget for operating revenue is $8.5 million.
We received $11.9 million in revenue through January, resulting in $3.4 million over
budget. This is a result of property taxes; which were due by January 1st and delinquent if
not paid by January 31st.

¢ Expenditures (Budgetary comparison) - The target budget for operating expenditures is
$6.8 million. We expended $6.3 million through January, resulting in $499K under budget.

e Revenue (Prior year comparison) - Operating revenue received last year was $11.3 million
as compared to the current year's $11.9 million, resulting in a $519K increase due to
property taxes, sales taxes, and investment interest.

e Expenditures (Prior year comparison) - Operating expenditures last year were $6.1 million
as compared to the current year's $6.3 million, resulting in a $152K increase. Additional
expenditures included the Balanced Scorecard Training, the salary survey, the special
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