STAFF REPORT

SUBJECT: Consider Approval of Tractor Purchase from TexStar Kubota

DEPARTMENT: parks and Leisure Services

STAFF CONTACT: . Trussell, Director

RECOMMENDATION:

Purchase Utility Cab Tractor, 4WD, Hydraulic-Shuttle Transmission, from TexStar Kubota, Inc.

BACKGROUND:

Purchasing a new tractor to replace our 2012 Kubota that needs to have extensive repair work.
Texstar Kubota has agreed to purchase our 2012 tractor for $9,000.

FISCAL IMPACT SUMMARY:

$54,771.77 has been budgeted out of account 01-501-55120.

ALTERNATIVES

Keep the 2012 Kubota and spend an estimated $6,500 to repair the current probelms. There

is no guarantee that amount would fix the current issues and that additonal damage could be
discovered during the repair process.



