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Executive Summary

The City of Stephenville, like many smaller communities in
Texas is aspiring to have a more robust and varied parks and
recreation system. In general, there are eight parks listed

on the City GIS, one is in question as to whether it is owned
by the City. Four of these parks are on the books but not
developed to function as a park but left as vacant land. The
largest of the parks is City Park with 119 acres of land directly
south of the downtown; two blocks to the courthouse square.
The City also has a significant Bosque River Trail Corridor
Master Plan with about a third of this trail already constructed
on the eastern edge of downtown and serves as a point of
pride with the City.

Vista Planning and Design’s approach is to maximize all of the
parks on the books even though some parks are undeveloped
and are questionable in their potential. The main points of this
parks and recreation master plan are to:

»=  Supply recommendations to maximize all existing
parks’ functions

= Perform an analysis that looks at service area gaps
and equity issues:

o0 Equity of distribution
o Equity of functionality
o0 Equity of access and ability

= Develop strategies that could be significant for
economic development

= Coordinate with and boost the importance of “City
on the Park” concept as promoted by the recent
downtown master plan

= Provide information and strategies for implementation
including a projects priorities spread sheet assigning
priority level, responsibility, and a potential timeline for
each project

The master plan sequence was to analyze the parks and trail,
conduct a public engagement series starting by promoting a
public survey online and then interpret the survey results as
well as the cross section of respondents. Public engagement

also included stakeholder meetings and two public meetings.
There were two meetings back to back with the Steering
Committee and the Parks Board, both meetings of which were
centered on crafting a vision statement, a set of goals and to
initiate a discussion regarding City Park and its future.

All projects brought up through the public engagement
process are included on the project priority spread sheet
which is integral to the implementation of the overall plan.

Several projects came to light that fall into a category of high
capital expence projects. These are large projects that will
take time to implement and mostly contribute to significant
economic development. Those projects are important facilities
and programs in the City but also important in that they could
be a considerable funding mechanism for the parks and
recreation department overall. These are:

=  Develop a new ground-up sports complex

= Develop a new recreation center that is of scale to host
basketball and volleyball tournaments

= Complete the Bosque River Trail Corridor and expand
to an overall trail looping system including cross
connecting corridors through the middle of the City

= Establish three new festivals: Music, Bird Watching,
and Arts; All of which contribute to the support of the
Downtown on the Park concept
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Vista created some maps and diagrams that supported some
of the topics listed. A map that illustrates the overall looping
trail system was met with enthusiasm especially with the
notion that cycling or marathon competitions could bring a
significant number of people to Stephenville thus boosting the
economic activity for several days.

Another map-led discussion regarding City Park and what a
decision model might be like deciding on whether or not to
construct a new sports complex. This discussion centered
on the 2011 City Park master plan, a plan that represented
the planning director’s notes on improvements, and a
sketch plan by Vista demonstrating a new vision for the park
acknowledging a new sports park elsewhere.

One of the main features of the Downtown on the Park
concept was linking the park with downtown by re-imagining
the function of both S. Columbia St. and S. Belknap St. in
the two blocks that connect courthouse square with the
north edge of City Park. This concept was to reduce each
street in two blocks to one, one-way lane giving the edges to
pedestrian connections and looking at an overlay or rezoning
to promote these blocks to transform into cafes and coffee
shops, art galleries, outdoor dining, music, a boutique hotel
and other more cultural leaning ventures. This would make
these two streets a central place between the courthouse
square and the park and an activity space during major
festivals.




Introduction

Introduction:;

In 2018, Stephenville embarked on a mission to develop a master plan for
the downtown area. The planning evolved a concept of “Downtown on the
Park” and in some references referred to the “City on the Crescent”. Both
references observed that downtown is next door to a park that is larger than
the downtown and stitching this all together is the Bosque River that weaves
around downtown and through the park.

Much excitement was generated and great plans in the downtown area
were created. One of these was the downtown square surrounding the
courthouse. The plans focused on creating important urban pedestrian
spaces and generating great economic development for downtown and
Stephenville as a whole. These plans and strategies highlighted the fact
that Stephenville is a great place! A place that, with a short amount of time,
will have a thriving downtown linked with a grand park hosting festivals and
sporting events.

Toward the end of the planning process, the Parks and Recreation Master
Plan was launched to further add depth to the recreation side of the overall
concept. The City of Stephenville is blessed to have such a large array of
amenities both natural and created. The Bosque River certainly lends much
to the beauty and charm of the city including the historic downtown square
and its close connection to the river as well as City Park that sits on the
southern edge of downtown.

Being a city of approximately
20,000 residents, its important
to realize that Stephenville
cannot rely solely on one

large park to fill the parks

and recreation needs of

all residents. Many parks
distributed around the City

are important. Aside from City
Park, Stephenville has Three
other developed parks and four
parks that have been dedicated
“ 1 but remain undeveloped.

' Additionally, the City has
developed a section of trail
following the Bosque River with
aspirations of continuing that
work for a much larger stretch.

The plan that follows in this
document addresses all the

relevant needs of the City, and put down in writing a plan that can be

a guide for the next 15 years or more. The plan was developed with a
significant amount of discussions in small groups and individuals, surveys
both in group sessions and online for all residents to participate in. Hours
of discussions were recorded so that detailed notes could be captured and
stated in the plan. Topics were wide ranging and a sampling is listed here:

Equity in park distribution, functions, and accessibility
= Striving for a park within a 10-15 minute walk
= Developing the four parks not yet developed
= Anticipating future growth and park needs in those areas

= Updating the subdivision ordinance to increase fees for parkland
dedication and adding a fee for parkland development

Looking at the larger picture and economic development:

= Expanding the master plan for the Bosque River Trail to include
new segments that create an overall loop around the city as well
as smaller trail loops

= Rethinking organized sports and the requirement for facilities
needs as it relates to City Park and the potential for identifying a
new large sports park

= Considering programming such as sports tourism and bird
watching (nature viewing) tourism as well as festivals

The plan starts off by introducing the reader to the parks with the parks
profile pages. These pages discuss what the existing conditions are as
well as listing a few recommendations. Coupled with the responses in the
discussion groups and online survey, many more recommendations will be
compiled.

A Gap Analysis revealed that there are several places in the city that do not
have a park, green space, or a recreation facility within a short walk. This is
an area of planning that focuses on adding park space within the built fabric
of the City. This may be one of the harder tasks to accomplish since that
may require the purchase of a home lot for sale to create a park or some
qualifying facility. The Gap Analysis also needed to anticipate future growth
of the City to be ahead of the growth in terms of land acquisition (at a lower
cost).

This planning also identifies some more challenging projects such as an
important discussion regarding the renovation of City Park to be a more
formal sports park for tournaments or to go out and find new land to create



a sports park. Another challenge will be the newly envisioned City trail

that has added segments to create a loop around the City. Both of these
endeavors are not just about the facility but about economic development
for the City. With the sports park, if the City chooses to go with a ground up
new sports park then the City could host regional, super-regional and state-
wide tournaments given the central location and easy access Stephenville
represents.

Cycling competitions are very popular as well and big events such as races
for various charity events draw large crowds of competitors and associated
families and friends. The looping trail extension of the Bosque River Tralil
conceived, is considered a smaller length of circuit, but with the wide open
country roads, several courses of extended length can be mapped out.

The loop trail benefits the City with all ages enjoying the outdoors while
peddling, walking, or running various lengths of the segments, connecting
all major points across town.

Rounding out the economic development agenda is increasing
Stephenville's presence as a tourism destination. Tourism represents lots of
outside dollars coming into Stephenville for an extended weekend of events.
Sports tourism, bird watching festivals, cycling and music festivals all can
contribute at different times of the year drawing hundreds of thousand
people to Stephenville. These larger projects represent longer timelines

and more complicated strategies to reach the goal. Phasing of the projects
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helps by identifying smaller segments or actions that incrementally grow the
facility until after 10 or 15 years or so the full project get completed.

There are other parks and recreation facilities in the City that are not
dedicated as parks but can serve park services. Areas like the Arts and
Culture District off of East Washington Street, as it is called in the Downtown
Plan, holds a collection of museum and cultural features wedged up against
the Bosque River Trail. This is an expansion area off of the trail and is a
great asset for the City.

The Rodeo Plaza is another space northwest of the courthouse square is
call such since it commemorates the achievements of the rodeo champions
that have honored Stephenville. Mostly a parking lot with a drivethrough
ATM but is called out in the downtown plan to be more energized as park
space converting the drivethrough into a cafe.

In later chapters of the report, the online survey covers multiple topics.
Some more important than others. Each question and reponse needs

to take into account, the context of the question, the breakdown of

the respondent age groups, and the likely nervousness of additional

taxes driving some responses. The final section of the report will be an
implementation plan that will line out multiple pathways for funding that

do not stress the raising of taxes on the individual residents but seeks out
economic development, grants, partnerships, etc that protect the residents
from additional taxes. One such tool is updating the subdivision ordinances
to include an elevated parkland dedication fee and the addition of a
parkland develpment fee. Some cities are considering this for commercial
development and not just residential development.

Overall lots to consider and the discussions will continue long after this
report is published.




In This Chapter

Overall Map of Existing Parks
Individual Park Profiles + Recommendations
Gap Analysis

EX|st|ng C(mditions Residential Area in the Gap

Park Analysis:

Each of the existing parks has been visited, photographed and drone
videoed for continued analysis of the existing conditions of the park. The
following pages are the observations and the inventory of the state of
condition, what features are present in the park, how the park is accessed
and its value in terms of contribution to the overall system and the
communities it should serve.

In some cases, a park is undeveloped land that stirred the conversation
regarding updating the subdivision code for future developments to
contribute more for parkland and/or fees for development. That discussion
is later in this report. The list below includes names for parks that have not
been named to this date. These are mostly the tracts of land that have been
dedicated as parks but have not been developed.

The parks recognized as official city parks are the following:
= City Park

= Bill Johnson Park

= QOptimist Jaycee Park

= East Collins Street Park/ Bosque River Trailhead

= Clifton Heights Park

= Prairie Wind Park

= Elk Ridge Park

= Creekside Park

Also included on this list but as a separate chapter in this report is the
Bosque River Trail Corridor; an incredibly important feature in the city.
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City Park: The Crown Jewel

1.
2.
3.

© © N o

10.

11.

12.

13.

City Park:

Most significant park in the city that is 119.75 acres.

Current southern end of the Bosque River Trail, trailhead
Splashville pool center

Bosque River passes through with the trail following it with occa-
sional benches and picnic tables

Birdsong Amphitheater

Passive spaces, Ball sports with seating stands, tennis and basket-
hall, playscapes including inclusive playscape, disc golf, rec center,
Parks office

Well developed playscapes, most with some shade
Pavilions, Fishing, shade structures
Parking

Confusing circulation when navigating to a ball game, the roads
are confusing and some efficiencies can be found by replanning
the road and parking network

The only vehicular connection crossing the north side of the park
to the south side of the park over the Bosque is the low water
crossing. There is a pedestrian crossing behind the Birdsong
amphitheater

Utility building placed in a space on the south end that complicates
the use of this whole area for improvements

Entry road on Graham closest to loop road is a concern for traffic
movement hazards, consider making right in and right out only

Disc golf takes advantage of the park perimeter for the 18 hole
course



General Overall Recommendations:

1. The overall park is being considered for an overhaul to improve
the park experience for all residents and take better advantage of
space for additional features

2. General need for overall planning, there is a considerable amount
of open spaces too small for many uses but open space not being
utilized for other purposes

3. Underway already is upgrades to the parking areas with replacing
the barriers and adding lighting

4. Century Park would be a nice place to establish a pollinator garden
interpreted for education

5. The space on the NW portion of the park that is open field against
the Bosque River has soccer goals and may have been used for
practice, otherwise in conversations is not used so this is a great
spot for a youth pump tract or BMX tract and then relocate the
skate park here so that a youth zone can be created

6. Acomprehensive review of ADA compliance for general movement
and access as well as playgrounds. Include playground safety at
the same time.

7. Need overall wayfinding in City Park

8. pierisin need of replacing or removing

15



Blll JOhnson Park Bill Johnson Park:

Small corner neighborhood park; .35 acres

1. Very nice small park that serves the immediate neighborhoods
on either side. It appears that one side is a lower socioeconom-
ic neighborhood and the other is a more affluent neighborhood
providing a rich cultural diversity that could be important for young
children growing up with diversity.

2. The park has a sport court, playscape, sidewalk, trashcan, doggie
station, park bench with small shelter, water fountain, landscape
with trees and shade

General Overall Recommendations:

1. There are sections of sidewalks on West Vanderbuilt and no side-
walks on the residential side of North McCart St. Add into public
works street repair agenda to add sidewalks to lead to the park.
This would happen when a street was in need of repair, repaving,
or even large utility work. It may be possible to shrink down the
travel lane widths to accommodate the additional sidewalks.

16



Optimist Jaycee Park

Optimist Jaycee Park:

Largest park in north Stephenville; 19.11 acres

1.

The Optimist Jaycee Park is well located with optimum reach,
serving a large areas of residents

This park features two different age appropriate playscapes under
a large shade pavilion. In the same location are a large group of
swing sets

There are several soccer goals for informal or practice soccer
play, numerous picnic tables and benches with shade shelters and
trashcans

There is a trail that circles around the perimeter of the park that,
according to conversations, is very popular with area residents

Doggie stations are positioned along the loop trail that surrounds
the park, mostly against the multifamily project

Basketball under a shade shelter, multiple pods of parking associ-
ated with the picnic tables and other features.

General Overall Recommendations:

1.

There is a significant amount of space in this park and a concept
that has been developed proposes to redo the park layout to be
more efficient with baseball / softball fields since the soccer use
appears to be lacking.

A competing vision for Optimist Jaycee Park is to reforest portions
of the park with a grid pattern of trees that would, over time create
a full canopy overhead which would serve as a peaceful green
space for joggers, pedestrians, picnics, gatherings, and launching
point for cycling, once the trails connectors were in place.

Form an Ad Hoc committee to determine the highest and best use
for the surrounding community and greater Stephenville.

The park also has restrooms but it has been stated that they are in
need of updating and maintenance.

While updating the park plan, also consider updating the sidewalks
that connect to the main intersection of Lingleville and Northwest
Loop to accommodate a future trail connection. This may include
advanced signalization, curb line changes, ramping, and striping.

17



East Collins Street Park E. Collins Street Park:

Partially developed park and trailhead; 5.09 acres

1. This park on the east edge of downtown and is one of the trail-
heads of the Bosque River Corridor and features a large shaded
area with picnic ptables, exercise stations, and water fountain

A significant portion of the park remains undeveloped and could
offer recreation elements not found in other parks.

3. Access and parking is adequate

General Overall Recommendations:

Bosque River
Trail’Access Point

1. Continue to develop this park with children’s play

2. Develop a soft trail in the remaining parts of the tract that weaves
through the woods. This may be a natural trail bladed smooth

establish a dog park with doggie stations and trash

Old Aerial




Cliﬂon nghts Park Clifton Heights Park:

Undeveloped park; 7.35 acres

A V, -7 1. Thisis anisolated tract of land east of City Park on the backside of
> & a series of houses. It is adjacent to the Bosque River and across
the river is the Bosque River Trail.

2. There is information in the City data that suggests that the park is
a collection of parcels and so clarification would be important to
understand exactly what is park or not.

3. Looking at the aerial there are approximately 70-100 houses in the
adjacent neighborhood that would benefit to have a nice neighbor-
The(Gathering | hood park particularly if small kids live there.

4. Access to the tract is not clear and roads leading to the park are
not cul de sacs

5. There appears to be two roads that end on the park boundary and
another road that turns close to a corner. Again, delineating the
property boundary with survey and fencing is important to define
the space.

General Overall Recommendations:
1. Survey and split cedar railing fence the boundary of the park

2. Itwould be nice if a pedestrian bridge was constructed but given
the priorities in the overall city, that may be years off.

3. Given the land use observed, the City should fence off the park-
land area to make it clear to the adjacent property owners what is
city property and to prevent storage of wasting cars etc.

4. Develop an entry point with signage to formalize the park to build
pride among the neighborhood residents.

5. Create a looping road so that a car can pull in from two points on
either end and drive through. This would be useful with the local
law enforcement since this is a hidden tract of land and subject to
mischief.

6. As afirst phase development, develop limited parking areas, begin
seeding with buffalo or other native grass and resume limited mow-
ing on a schedule, and adding picnic tables that are sturdy and
anchored. Being on the Bosque, having some access like a fishing
pier would be an added low cost benefit
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Prairie Wlnd Park Prairie Wind Park:

Undeveloped; 3.24 acres

4. This park is undeveloped and Prairie Wind Blvd that comprises
the access to the park is a low water crossing for a tributary to the
Bosque River.

5. There is great opportunity to connect spaces through this park. It is
currently planned as the Bosque River Corridor spur that connects
Optimist Jaycee Park to the Bosque River Trail.

6. North of the park are agricultural uses and the planned Bosque
trail uses these lands to connect the river trail to the park and then
the Optimist Jaycee park

General overall recommendations

1. There is a high powered electrical transmission line that Leads
straight to an electrical substation on FM 386 which could be
used as a trail but the utility would likely require the City take on
the maintenance of that corridor (mowing and trail maintenance).
Creating that trail would afford hundreds of homes easy access to
the trail network.

2. Through conversations it has been stated that the park has been
used for soccer practice. It may be a great space to develop prac-
tice fields more formally

3. If Prairie Wind Road was ever lifted out of the floodplain then a trail
connection could be under as well as dedication of additional lands
since much of the land north is floodplain.

Bosque River
Future Location of The Bosque
River Trail corridor

Prairie Wind Park

Powerline Easement

Lingleville Road

20



Elk Ridge Park
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Elk Ridge Park:

Undeveloped park; .87 acres

1.
2.

Undeveloped land disconnected to any other parks or trails

Adjacent to and including a high powered electrical line that follows
the backside of the subdivision

A simple door hanger survey of the few houses there would bring
lots of interest and ideas for what to include in the park.

At least two cul-de-sac access points for going to the park although
not clear if the one further away is accessing the park, or just the
powerline easement

General overall recommendations

1.

The powerline easement leads to the city wastewater treatment
plant where there is a wetland established that could be interpreted
for education, and improved for bird watching.

Ultimate Bosque River Trail will connect to the wastewater treat-
ment plant which would connect the EIk Ridge Park to the city trail
system

From an interview of one resident, kids play basketball and ride
bikes in the street and would benefit with trails for riding and a
small basketball court. The interviewee would prefer an environ-
mentally friendly landscape with native species.

The adjacent land to the north, if developed with housing needs to
add to the park for a better park space for the area.
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Creekside Park

Creekside Park:

Undeveloped park except dog park at street; 4.08 acres

1.

This park is adjacent to a multifamily complex with access
from the multifamily driveway. The only improvement is a
small dog park under the shade of trees on the north end
adjacent to Lingleville Road

Dog Park has chain-link fencing, 2 doggie pot stations with trashcans, 1
park bench, nice oaks. Rules are posted and dog bowls present with a
water spicket

Southeast edge bordered by the railroad track which
requires extensive permitting to cross

General overall recommendations

1.

Along the road, the park is approximately 1,500 feet from the Bosque
River trail head. The potential exist to have a trail spur connecting the
park space

Another potential is a trail segment that is developed going south along
the creek that ultimately connects to the Bosque River Trail north of
East Washington Street in the historic/ healthy district area.

The whole park is in the floodplain and so establishing a natural park
is the best option using nature play, pollinator gardens, bird watching,
trails, picnic tables, etc. No structures of value

Potential exists to establish this park as a key hird
watching location but would require a trail and stations,
habitat establishment.

If a cut and fill manipulation can happen in a small enough foot print,
then maybe a playscape can be developed without TCEQ permitting

If downstream flooding is an issue then maybe a created wetland / bird-
ing habitat that would both mitigate downstream flooding and provide
nature viewing experiences.

One advantage to this park is that it is in a fringe area that likely will
continue to develop with residential and so a much needed area for
recreation. Parks department and Planning / Public Works, needs to

be aware of tis and if residential develops adjacent to this area then
new parkland should be dedicated to add land, especially Upland areas
for playscapes and other recreation. The only drawback to that is the
railroad that would have to be crossed to connect other parcels to the
east.



Park System Overall Key Recommendations:

1. Create Ad Hoc Committee to explore the feasibility of a new major
sports park and acquire land with approximately 60+ acres of
useable land. Plan should be phased

2. Consider an overhaul to City Park in conjunction with the above
decisions

3. Redevelop Optimist Jaycee Park to be another attractive
multi-functional park for north Stephenville. Recommend an
additional ad hoc committee take on the planning process and get
feedback

4. Develop the four undeveloped parks starting with entry and parking
points, mowed grass, picnic areas and playscapes or nature play
in floodplain, with ADA sidewalk access

5. ADA and playground safety review of all parks and perform neces-
sary upgrades over the course of three or so years

6. Complete the original Bosque River Corridor plan and create a
plan for the overall trail loop and begin advancing the Bosque
River Trail. Through a formal council process, amend the Bosque
River Corridor Master Plan with the new additional alignment and
recommendations

7. Design and construct a new recreation facility with indoor court
space that may include or have separate a senior center

8. Update the subdivision platting ordinance to enhance parkland
dedication requirements and add parkland development fees as
a new requirement. Include the type of land that is acceptable for
land dedication including connectivity to other parks, easy access
from streets, a percentage of uplands, etc.

9. Identify and acquire new park land to serve gaps, underserved and
marginalized areas of Stephenville

10. Increased staffing, add more programming, conduct a more robust
maintenance program.

Creekside Park is a floodplain strip of land that is accessed by
a private multifamily driveway.There is a small dog park on the
property but no structures can be added such as playscapes.
Development should include natural features and a trail
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Standards & Applications

Standards and their Application

Parks master planning has a set of standards that can be
used as a framework to develop a parkland system that
serves the community well. The standards developed by

the National Recreation and Parks Association (NRPA) that
have been used over many decades have been reviewed for
application to Stephenville’s particular size and demographics
All cities are different with their characteristics which require
a more thoughtful adaptation for how best to serve the
community. Coupled with the NRPA standards is a review
process based on a set of equity principles:

Equity of Distribution: This is working toward an even
distribution of parks and facilities throughout the City
Equity of Access: Access refers to all abilities, including all

forms of disability and ages. Most prominent is ADA access
with walking paths and parking as well as playscape elements
Equity of Functions: (Activities and Place Types): A system
must seek to balance out the provisions of organized sports,
passive, and unstructured active recreation needs

In recent years, NRPA has been adjusting the process of
standards application to take into account other dynamics of a
given community or population. These include:

Concerns with the environment and environmental trends with
pollution and natural resources awareness and appreciation.
Social trends such as health and wellness, and diverse
cultural heritage and interactivity

Demographic trends such as families, seniors, teens and high
rates of single or divorced parents.

Much of this overlaps the Equity priorities but some do not
and need to be taken into account with each action of new

Table PR.1: NRPA Parkland Classification and Standards
Type Service Desirable | Acres/1000 | Desirable Site Characteristics and
Area Size Residents | Facilities
Neighborhood | % to 72 Mile 5-15Acres | 1to2 Serve the surrounding neighborhoods with
Parks Acres open space and facilities such as basketball
courts, children’s play equipment and picnic
tables
Community 1-2 Miles 25+ Acres | 5t08 May include areas suited for intense
Parks Acres recreation facilities such as athletic
complexes and large swimming pools. Easily
accessible to nearby neighborhoods and
other neighborhoods
Regional Several 200+ Acres | 5to 10 Contiguous with or encompassing natural
Parks Communities Acres resources
Special Use No Variable Variable Area for specialized or single purpose
Areas Applicable Depending recreation activities such as campgrounds,
Standards on use golf courses etc.

park acquisition and prioritization of facilities. Looking at the
priorities that are described in this report, keep in mind these
topics that frame the overall needs of the community. The
chart on project priorities in the implementation section, has
a column that indicates 1-4 in priority. Gaging priorities in
conjunction with the estimated cost and timeline, helps a city
spread out the budget implications. This spread also needs to
keep equity in mind.

Application of the parks’ acreage standards to Stephenville is
on the next page.

Noticeable is that there are no Regional Parks within the
jurisdiction of Stephenville. The closest State Park is Dinosaur
Valley State Park near Glen Rose to the East about 35

miles. Being a small community of approximately 22,000,

this is forgivable and the Community Park category becomes
the dominant presence. Reviewing the charts to the left,

the quantity of Community Parks acreage is above the
recommended rates for the low end, and falling short on the
high end of the recommended range. Neighborhood Parks
are falling short as demonstrated by the Gap Map, there are
plenty of areas that need to be served by neighborhood parks.

Even though only 1.02 acres achieves the minimum acreage
for 22,000 people, viewing the Gap Map shows that one park
doesn’t solve both acreage and distribution requirements.
Keep in mind these are guidelines and striving for them is

a goal for optimum service, not a requirement. Through the
lens of Equity however, reviewing the Gap Map such as
above, as well as the distribution of functions or activities is

in need of adjustments and the addition of new parkland in
strategic areas in the City. See the Gap Map discussion on the
following page.

Stephenville is fortunate to have City Park in the southeast
and Optimist Jaycee Park more northwest giving a nice
balance for neighborhoods. Optimist Jaycee Park is almost
completely surrounded by residential homes and is planned
to have upgrades to serve a broader range of activities. City
Park, the main park of the City has the highest level of activity



Parks With Standards Rating
. NRPA Target Total Acreage by Acreage nee.ded Over/Under | Over/under
Park Acreage Park size class for population o .
acreage /1000 Park Class . Minimum Maximum
sizeof 22,000

Clty.Pa'rk 119.75 Commun!ty Park 5to8 138.86 110 - 176 28.86 3714
Optimist Jaycee Park 19.11 Community Park 5to 8
Bill Johnson Park 0.35 Neighborhood Park 1to2
East Collins Street Park 5.09 Neighborhood Park 1to2
Cllfjcc?n Hglghts Park 7.35 Ne!ghborhood Park 1to2 20.98 29 - a4 1.02 -77.02
Prairie Wind Park 3.24 Neighborhood Park 1to2
Elk Ridge Park 0.87 Neighborhood Park 1to2
Creekside Park 4.08 Neighborhood Park 1to?2
Bosque River Corridor * 7.3 Existing Trail 7.3
* 3.1 miles X 20' of width = 316,800 = 7.3 acres
Numbers in red represent the deficiency in acres of parkland by classification as per the standards by NRPA
Keep in mind that those parks shaded green are undeveloped.

including the Bosque River Corridor slicing through enticing a
larger program of engagement.

Of the 8 parks listed above, four have not been developed

and are virtually unknown to the public. A minor amount of
grooming and furnishing will make a big difference in the parks
presence and use. As discussed in the Implementation portion
of this document, starting the implementation should focus

on high visibility, low cost elements such as grooming these
parks, installing nice trashcans, tables, benches, gain a lot of
visibility and approval laying the ground-work for a potential
bond package later for larger ticket items.

Selection Criteria for New Parkland Purchases

Once a spatial analysis has been accomplished, the task
becomes identifying potential sites for purchase. Here are
a few notes on developing selection criteria to assist in the
selection process.

Looking at the gap analysis, there is much coverage of parks
in this area of the City but the function needs diversification.
Land where parks exist but do not serve the full needs of the

area can be updated with features for a broader range of
appeal.

Select lands that match up with survey responses:

Selecting land that meets the requested needs of the
community as expressed in the surveys should be a prime
selection criterion. High marks for hiking and cycling trails
need natural lands with some terrain. Playscape and
playgrounds need smaller tracts or could be part of a larger
recreation facility where flat land is favored.

Select lands with appropriate utility and transportation
servicing:

There is some excitement in Stephenville to establish a
significant sports complex to relieve pressure on City Park and
to allow for regional tournament level of play. Obviously close
proximity to utilities is a must as well as relatively flat site. Both
of these can contribute significantly to the overall cost. There
will need to be enough land to accommodate the immediate
needs as well as future expansions, parking, etc. Lights for

a sports complex can be a hinderance for neighborhoods so

having sites that might be in areas prone to non-residential
uses except perhaps multifamily zones. See the section on
this discussion in the chapter on economic development and
the remaking of City Park.

Select lands in the floodplain:

Lands that are in the floodplain may be great options for
natural parks with minimal structured improvements. A vast
amount of research indicates that being present in natural
landscapes or forested landscapes is great for a person’s
health for a variety of physical and mental reasons. Children
exploring natural lands builds confidence and imagination

as well as motor skills and more. Floodplain lands can be
purchased for lower costs as well. One of the highest scoring
typologies for adding to the park system or enjoying the
greatest amount of support are natural lands and trails of all
types. River access was also called out as important by many
responses.

Anticipate Growth:

Areas in the City that are known city growth areas need

to be prepared for parks. If the City emphasizes parkland
dedication, and strengthens the code requirements at

platting, it can position land acquisitions to serve the future
neighborhoods. Many times, it may be part of the development
agreement for the developer to provide lands that can fulfill
this purpose.

Security:

One feture of parks that needs to be addressed is security
features of a park. This may be appropriate lighting, safe
sidewalks, non hazardous elements where kids might be
running and playing, Also there needs to be grooming of trees
and shrubs that eleiminate hiding places. limbing up trees so
that police can see through a space. These safety measures
are mostly about the urban parks and especially smaller
neighborhood parks where young children may be allowed to
walk to without adult supervision. 25



Gap Analysis

The Gap analysis is a helpful tool to review the coverage

of the service area provided by the existing parks to guide
the City in decisions about where new parkland should be
acquired. There are standards for park planning which are
recommendations by the National Parks and Recreation
Association (NRPA). There are many factors involved in un-
derstanding whether a city has good service area coverage
including efficient pathways to access parks. Vista considers
the standards that NRPA strives for to not be adequate to
appropriately service families and individuals needing green
space. There is significant research on green space and its
health benefits beyond the obvious physical exercise and
fresh air. Vista therefore has a more robust standard that is
described below:

= Neighborhood Park: This is a park that is within a 15
minute walk from the residence and can be as small as
a 1/4 acre lot up to about 5 acres. Primarily this services
young neighborhood kids that can walk to or ride a bike
safely to and from the park. The park features play-
grounds, picnic areas, seating, dog walking, neighbor
gatherings, etc. This park is represented on the map with
a ¥ mile radius circle in red

= District or Multi-neighborhood park: This scale of park
is within a 30-45 minute walk and is closer to a full ser-
vice park. The service area representation is a 1/2 mile
circle in blue and is typically >5 acres up to approximately
20 that serves a larger area than just one neighborhood.
This park features informal sports fields, trails, nature and
passive areas, picnic areas, sport courts, playgrounds,
etc. It is hoped that this scale of park is near or on a trail
or sidewalk system.

= Community Park: this scale of park may be >20 acres
with a service area of 1 mile and may feature a wide vari-
ety of activities such as organized sports, informal sports
including sport center such as a tennis or pickle ball cen-
ter, recreation center, natatorium, or performance venue.

= Regional Park: This scale of parkland includes sports
parks necessary for regional or larger tournament play.
Regional parks may need to be 50 acres or larger de-

% pending on the scope of services and features. Typically,

a regional park is a destination park so there are a wide
variety of functions. These parks are most often located
on the periphery of a city unless they are much older and
the city grew around them. A service area is the associat-
ed region potentially including multiple cities.

= Special Use Areas, Linear Parks and Trails: This is a
broad category and Vista uses a broad definition of parks
and recreation which include historical & cultural features,
natural features, recreation, and educational features.

The map shows three scales of circles around each existing
park. These are generalized representations of service radii
described above. Understand that review of this should also
take into consideration the directness of the travel necessary
to actually walk to the park.

It has been stated in Stephenville that a goal of the city is to
have a park within a 10 minute walk of all residential areas.
The Gap Map shows a 15 minute walk so there is a little more
coverage needed within the gap areas.

The second map shows the same information in a different
manner by highlighting in green, all of the residential areas
that are outside of the park service areas. This map shows
only the neighborhood service area of ¥ mile radius or 15
minute walk. Note that the heaviest concentration of residen-
tial areas is around the Optimist Jaycee Park and Tarleton
University.

Where these neighborhoods are the most continuous is where
finding new parks are the most challenging. The City may
need to do block-by-block windshield surveys to identify prop-
erties that are viable candidates for acquisition. In other areas,
there are a smattering of large lot and infill residential where
an acquisition might be easier.

Farmland tracts may be candidates if the owners are seniors
and not interested in continuing farm production. Having lots
of conversations with people in these areas could yield prom-
ising results. Using the tool of a Life Estate where the prop-
erty is sold to the city but the seller has full rights to use the
property until they move away or pass away. Purchasing of
development rights where the land owner sells off the rights to
develop the property is another tool. This may be where the
owner wishes long term uses to stay pastoral with environ-
mental conservation but they retain ownership of the whole

property. Other tools are a Development Agreement, Farm

Land Tax Exemption or Wildlife Tax Exemption may be anoth-
er viable technique to put a long term hold on agricultural land
for future use. Much of these tools are considered land bank-
ing and can work well for the future of parkland development.

Reviewing this map demonstrates the challenges that the City
has for infill parkland development but many tools exist to
make it work.

The public and private school systems provide another op-
portunity to gain parks and recreation access. Reviewing

the 2" map again, one will notice the array or stars, red and
blue. The red stars are public or private school locations with
recreation facilities whether they are indoor or outside spaces.
There are instances where these facilities are shared. It is not
known at the time of this writing to what extent school facilities
are shared but this is an avenue, especially with sports fields
and with playscapes for younger children and especially in
the neighborhood areas most lacking in neighborhood play-
grounds and parks.

The blue stars are vacant spaces that may be an opportunity
for small parks to be developed. Note that this analysis needs
ground truthing to support this due to the surrounding uses,
ownership and their intent, or recent development.

The maps on pages 29-31 show areas of flooding (pg 29),
floodplain and floodway areas (30-31). These are areas that
may have properties that are owned by willing sellers at
floodplain prices. It will take many conversations to identify the
appropriate properties to acquire to work toward closing gaps
in services areas.
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= recreation. The map to the right shows a statistical analysis of flooding
L] around Stephenville. The following two maps show the floodplain and

floodway running through the City. There may be opportunities for land
acquisition in these areas.
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Vision:
A model river
and trail corridor
focused on health
and recreation,
education,
transportation,
and restoration,
all celebrating the
natural heritage of
our region.

Mission:
The Bosque
River Trail

Corridor provides
stewardship of
our community

waterway to
preserve our
natural and
cultural heritage,
promote healthy
lifestyles, and
provide educational
opportunities for
current and future
generations.

Much as been accomplished to establish the Bosque River Tralil to this
point. Beautiful swaths of land have been acquired and a concrete trail with
trailheads developed.

The master plan for the trail has one endpoint at the south side of the
wastewater treatment plan south of town on the Bosque River and the
northern endpoint on the west end of the golf course, north edge of the city.
What has been constructed is roughly a third of the master plan vision so
much work is yet to be done.

To empower the trail further, Vista has developed a concept for
consideration that expands on the trail master plan by adding new segments
that would create a city-wide loop trail system. There are many benefits to
offering this facility to the city:

= Many more residents will find it easier to access the trail.

= The various parks in the city can be connected to the trail loop with
spurs so that kids and adults can get to park on bike or walking

= Having a trail nearby will encourage more people to begin a routine
of walking and jogging or cycling for health.

= Having a trail system nearby will give a space for kids to ride their
bikes

= Qverall, Stephenville will be more attractive as a city for business
and potential residents considering Stephenville for relocation.

Funding for the trail development may happen with several different
mechanisms:

= Trail land donations

= Trail land and construction through the parkland dedication fees or
land

= Requirements of developers to build the trail in a subdivision where
the master plan shows the trail alignment

= Applying for grants both private and public granting institutions
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City-Wide Trail System
Trail Development Timeline:

No trails of any length are developed all at once or even within a very short
amount of time. The construction is expensive and the land acquisition or
rights are difficult and time consuming to acquire. The proposal here may be
twenty years in the making but when asked “why plan so far when we don't
see what could happen?” The answer is very simple; If not planned for, then
it will never exist.

The description below lays out a long-range plan and a technique for land
rights acquisition that has proven successful in many cities. Holding to this
vision will result in a trail system that will contribute greatly to achieving
goals toward a high quality of life and economic development by retention
of youth, attracting families, attracting employers with companies that hire
lots of people, and of course contributing greatly to encouraging healthy
activities for the community.

Concept:

A city-wide trail system should strive to develop a looping system so that a
trail rider, runner, or walker can start on the trail and not stop at an end, to
repeat the same trail on a return trip.

The concept mapped out in this report features a continuation of the BRTC
around the south and west sides of the city to create an overall loop that
will serve the city far into the future. Additionally, a simple grid of streets are
designated to be restriped, widened, or with trail-width sidewalks added to
provide access directly to the trail that connect downtown, Tarleton State
University, and the high school. These urban segments, aside from pro-
viding easier access, also allow multiple trip styles and lengths of time by
creating smaller loops within the larger overall city loop.

One major barrier for trail development is negotiating railroad crossings. Re-
search on the proposed crossings can begin at any time since the timeline
for approvals and crossing development is extensive. The three crossings
proposed follow existing roads.

Rural trail alignments are a matter of gaining fee simple purchase of land or
easements to develop the trail alignments. A third strategy is to build into the
city development ordinances, code requirements to comply with the adopted
Trail Master Plan alignments during a private subdivision planning process.
Then any land developer will be compelled to plan and build that particular
portion of the trail that crosses the development tract. The internal align-
ment doesn't matter as long as the connection points on either end of the
property are matched. The trail alignment is not a park and is not donated

to the city for maintenance. It remains part of the subdivision and under the

care of the Homeowners Association (HOA). The city may consider whether
or not the trail contributes to the Parkland Dedication Fee or the Parkland
Development Fee (if the city adopts one).

An added potential is to enhance the loop trail system with park features.
This maybe expanding the trail beyond the width of the trail space to incor-
porate a series of parkland spaces which begins to transform the trail sys-
tem into more of a linear park system. The setting is particularly important to
allow places to insert children’s nature play being in a context of a riverine
system and floodplains in much of the future alignment and certainly with
the Bosque segment currently. The promotion of nature in this strategy has
multiple layers. First it is the emersion into the natural environment giving
people exposure to the natural systems. Natural elements can be included
as furniture (for instance stumps for seating) or as environmental restoration
projects as stated in the Bosque River Corridor master plan. More refined
nature play elements can be brought in and conditioned with safety features
intended for play elements. Looking back on the Gaps Map, expansion of
the trail system in width and adding parkland features can help to close
gaps in areas that need more parks.

Looking at the map to the left exhibits the original Bosque River Corridor
alignment color coded to represent the existing components and the future
expansion components of that plan. The remaining sections of the trail
would be newly planned sections with the outer loop in blue connecting the
north terminus of the planned Bosque Tralil to the south end of the same
trail creating a complete loop around the City. The internal trail segments in
magenta are connecting segments linking downtown, the university, and the
high school to the trail thereby creating a looping system. The lengths of the
trail are estimated below:

= Existing Trail 3.1 miles
= Planned Bosque River Corridor River Portion Only 8.1 miles
= Additional Outer Loop 8.9 mile

= TOTAL OUTER LOOP 17.0 miles
= Planned Optimist Linkage .86 miles
= Additional Urban Linkages 6.1 miles
= TOTAL URBAN LINKAGES 7.0 miles
=  TOTAL OVERALL TRAIL SYSTEM 24.0 miles

The numbers above represent a rough estimate




Public Engagement

Public Engagement

The process of creating a parks and recreation master plan includes reach-
ing out to the residents in the city. Vista employs three primary methods to
obtain as much information as possible. The methods are:

= Online and paper surveys posted on the city website or social me-
dia. Paper versions can be picked up at City Hall or other locations
where residents may frequent.

= Public meetings that are conducted at different locations and are
a forum for presenting the majority of the online survey results
as well as step through existing conditions, conversations, larger
projects, etc.

= Stakeholder meetings tend to yield the most amount of informa-
tion. A stakeholder meeting is a selection of different people that
represent the various city department, recreation activities, sports,
or hold prominent positions in the city such as the university, city
council, SEDA, Chamber of Commerce, civic organizations, etc.
As of this writing, 5 such meeting has taken place and many online
survey results have been reported.

At two of the stakeholder meetings with representatives of the parks board
and the steering committee, an exercise was conducted to develop a parks
and recreation vision and a series of primary goals. These will be the guides
for moving forward in selecting projects that fit easily under any of the goals.
In some cases a project may serve the purpose of several goals which
would give it more gravity in the priorities list.

The results of the visioning session yielded a pretty strong consensus and
the resulting vision phrase is shown below.

The process of distinguishing a set of goals was a little more challenging.

Vision and Goals

Crafting a vision statement is the first step toward guiding the City toward
a common vision of the future of the city. Parks and recreation, being an
important ingredient for vibrant healthy cities, is a crucial department for a
vision that drives the attractiveness for families and corporations but also
serves in large respect the betterment of health in the city.

Stephenville is in a period of awakening in terms of smaller city taking on
larger projects in recognition of their importance regionally in Texas. They
are a center. As a center they already provide a medical center, a division
1 university; part of the Texas A&M system, and with a heart of historic
Stephenville as the county seat for Erath County complete with a historic
county courthouse.

The Vision

Stephenville is pulled in many directions much like all cities. Budgets, grow-
ing populations, public works, dynamics with the university, and living up to
the mantra of City of Champions.

During the creation of this plan; the Parks and Recreation Master Plan, a
gathering of the Steering Committee and the Parks Board came together
to discuss some of the top tier topics on the minds of leadership. Part of
this session was dedicated to discussing and developing thoughts toward
a vision statement. A poster was created that had sample ideas of what a
vision statement could look like. Also described was a brief “what not to say”
description of a city that envisioned the best and greatest of all things to all
people. The Utopia vision. Also, to not be too general but focusing on what
does Stephenville look like in 20 years or so. What does this group want
to try to accomplish or build inertia behind that will continue beyond their
leadership time?

Our vision for Stephenville is for our parks and recreation system to be a
well-rounded system for all ages and abilities with a wide variety of activities including
organized sports, natural spaces and other physical activities while also offering many

opportunities in arts and culture.



There were lots of thoughts green dotted on the posters and some write
in statements. The task herein was to digest the discussion as well as the
resulting posters and present this draft vision statement:

Qur vision for Stephenville is for our
parks and recreation system to be a
well-rounded system for all ages and
abilities with a wide variety of activities
including organized sports, natural
spaces and other physical activities while
also offering many opportunities in arts
and culture.

The discussion then turned to what are the goals that this group would like
to identify as the main goals for the City to take on with this plan. It must
keep in mind all the important projects that have already come to light with
many discussions.

Again, a poster was presented that had approximately 20 phrases on it. The
task of the group was to get up once again and “green dot” anything they
liked and write in any additional phrases and comments to be taken into
account. Many of the written statements were actually specific projects but
we let the conversation flow to get all thoughts down.

Crafting a set of goals is a little more challenging and the process likely
takes on many forms with each city. After this exercise the posters were
photographed and the data brought into a spread sheet to evaluate the
results. Some massaging was in order to accommodate strategic goals for
Texas Parks and Wildlife and to bring certain comments together to form a
fuller goal statement. The following charts are a reflection of that exercise.

Vision Statement for Stephenville Parks and Recreation

QOur vision for Stephenville is for our parks and
recreation system...

Our vision for Stephenville is for our parks and rec system to
have an enhanced program of sports and arts including festivals
for adults and families

Our vision for Stephenville is for our parks and rec system to
have a robust program for kids in sports including be a regional or
state hub for organized sports for tournament play

@Pur vision for Stephenville is for our parks and recreation system

@ to serve all residents and provide a wide variety of activities for
residents of all ages and abilities while being economicallyi g
sustainable [ ©."- - x

* All Residents
* Wide variety of activities
* Residents of all ages and abilities

' aOur vision for Stephenville is for our parks and recreation system

‘@ is to be a well rounded system for all ages and abilities including

| organized sports, natural spaces and other physical activities
while also offering many opportunities in arts and culture®

ux3

Goals Establishment

Goals for Stephenville Parks and Recreation System

@ Great chidren's play @
Diverse and'"agé appropriate children’s plan@) @ @ @ > o
Children’s nature play YN
Great activities for seniors
Great outdoor space for seniors @) :
Accessibility for handicapped @) @ @ @ : el
@ Enhanced programming for sports .. %
@ Enhanced programming for arts and culture @
Enhanced programming for general outdoor activities and exercise
Enhanced exercise facilities
@ Recreation Center @ @ @@+~ R Lt
Seniors Center @ —
@ New tournament grade sports complex @ @

Expanded multi-use trails & -

e

'Economic development related facilities and programming ...»
Expanded music festival grounds @) S
Educational facilities, interpretive signs, programs .«
Robust operations and maintenance support Ge®

New parks in gap areas @@

i / .’ Pk & Focreation Mante: Pas
g i & i) Goals Establishment
Sheghenvite Tenm




Crafting a Set of Goals

Through the workshop with Steering Committee and
Parks Board, continuing through the vision statement,
we needed to work on a set of overall goals for the Parks
and Recreation System. Again a poster of sugestions
was placed for both write-in comments and placing dots
on anything written that met Stephenville’s needs. The
list below is the poster with the arbitrary goals from past
projects. At the end of the session the comments and
dots are tallied up and a bar chart created.

Goal crafting for the consultant is a bit of an art form
writing goals that encompass the thoughts of city
leaders. Behind each dot or written comment were

Goals

conversations rich with ideas and considerations. The
higher scoring themes were accessibility, appropriate
play for a diverse population, a recreation center, and
economic development promotion.

The conversations with the broader City have also
revealed other high priorities and goals. These as well
have to be considered. The list of goals in the next
column represent the main takeaways from this session.
The final list of draft goals that take into account the
broader conversations over the course of time are on the
follwoing page.

Part of those conversations are the types of
requirements that are needed for grants, mainly through
Texas Parks and Wildlife and recognized goals from the

Great Children's Play
Diverse, special needs, and age appropriate children's play

Children's Nature Play
Great activities for seniors
Great outdoor space for seniors

Accessibility for hanidcapped

enhanced programming for sports
Enhanced programming for arts and culture

enhanced programming for general outdoor activities and exercise

enhanced exercise facilities
Recreation Center

Seniors center

New tournament grade sports complex
expanded multi-use trails

economic developlment related to facilities and programming

expanded music festival grounds
educational facilities, irterpretive signs, programs
Wayfinding

Robust operations and maintemance support

38 New parks in gap areas

N WFR ONUUNMNWRERUUDOONWDMRERLPOOMN

National Parks and Recreation Association. Mostly these
include the broader topics of equity, diversity, distribution
and proximity to parks and open space. The list on the
next page assimilates all these considerations and the
list was developed based on all these considerations.
This list brings in all the concerns of the conversations as
well as valued goals from the broader lens of parks and
recreation needs.

With this list in place, prioritization can be better
achieved by having these guideposts for project
consideration.

Recreation Center
economic developlment related to facilities and programming

Diverse, special needs, and age appropriate children's play
Accessibility for hanidcapped

enhanced programming for sports
3 New tournament grade sports complex
Robust operations and maintemance support

Great Children's Play

Enhanced programming for arts and culture
4 expanded multi-use trails

expanded music festival grounds

New parks in gap areas

Great outdoor space for seniors
5 Seniors center
Wayfinding

Children's Nature Play

Great activities for seniors

No Votes [enhanced programming for general outdoor activities and exercise
enhanced exercise facilities

educational facilities, irterpretive signs, programs




Primary Goals For Stephenville’s Parks and Recreation System

The parks and recreation system in Stephenville will strive to enhance EQUITY, system wide to include access including to leading
to parks, for all abilities and age groups, distribution to achieve parks within a short distance of every home, and broad diversity of
activities, facilities and programming.

Stephenville will strategically enhance all current and future facilities and programming through the lens of economic development
with emphasis on significant project strategies.

Stephenville will begin the process of developing a multi-purpose, indoor recreation facility that can satisfy the needs of multiple
court sports, meeting rooms and other diverse and appropriate uses with synergies. The project will include the repurposing of the
retiring recreation center built in the thirties into an event space or other such facility.

Given the importance of a strong parks and recreation system, Stephenville Parks and Recreation Department will establish firm
accounting of O&M and reporting to support the need for a higher level of City budget support. This comes hand in hand with Clty
support of larger agenda that can generate sound economic development.

With the growth of Stephenville, new park areas will be sought out and developed starting with quality children's play and with an
ultimate goal of a park, green space, or recreation facility within a 10 minute walk from every home

Stephenville has a strong arts and culture fabric within the parks, and the parks and recreation system will continue to strengthen
these programs with connections to concepts within Downtown on the Park, music, and the Bosque River Corridor and museum
district.

Parks and recreation department will strive to enhance the management of the department both with operations of budgets and
programming, and with the maintenance of recreation areas

Complete a trail network that expands on the existing segments of the Bosque River Trail Corridor. Enhance trail components at key
locations
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Online Survey Results and
Interpretation

An important part of the public survey is to try to get as
broad an opinion as possible across the entire city about
what is most use, needed, not liked, desired, etc. as well
as who are we talking to. The demographic information

is useful to a point but certain questions do open up
insights as to who are we talking to, and are there groups
of people that have not expressed an opinion.

Most insightful are Q2, Q4 which spell out that we are
talking to the middle of the age groups which are young
to mid-career families raising children. Q4 is useful

in that the survey has reach most everywhere in the
city and beyond including the heaviest concentrations
match up with the location of the majority of residential
neighborhoods. The spike in those that reside outside
of the city limits, likley speaks to the larger land owners
given the agricultural basis of the region. However given
the low overall responses to the survey, it would have
been more insightful for central city to be more heavily
represented with topics like riding a bike, walking to
school, etc.

Income, ethnicity, gender, for parks and recreation
planning, are more obscure in what the data is telling
although there is usefulness to this data. Students that
responded to the survey may offer a skew to the results
depending on how many responded and if they are local
permanent residents or transient.

There are several questions that are requesting written
responses. These are difficult to give an accurate

and comprehensive interpretation with the amount of
information that is submitted. The work requires the use
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of importing the responses into an excel spreadsheet
and then grouping the similar responses to get a feel for
what is requested. However, the data is very important
and mining the actual responses has yielded great ideas
from the public. The details may be as specific as sticker
removal or as general as needing gathering spaces
outdoors. The appendix has all written comments for the
purpose of city staff being able to go back time after time
to read through the statements for information.

It is also possible to continue to use the spread sheet
technique to further evaluate the resonses or sort them
in different ways.

Two areas of concern for the general public seem to be
a need for increased maintenance throughout the park
system. This translates to staffing increases. The other
item that appears over and over is the desire for much
more programming. This may be events and festivals,
or it may be the need for additional activities, camps, or
classes for the youth in the city. Staffing again may be
the main messaging to accomplish this.

As a side note, all of the data is anonymous so no names
or addresses are associated with the information.

The full list of questions are listed in the appendicies.

Notes regarding general observations from the
survey results:

While reviewing the following charts, its important to
keep in mind that the respondent are only a small slice
of the population. For surveys of this type, a goal is to
attract at least 4% of the population. This survey only
captured 1.6% of the population.

Given the age group of those responding to the
survey, its not surprizing that youth sports is high
ranking as were comments on increasing Splashville’s
size and offering. P&R categories such as passive
nature, community gardens, arts and crafts received
much lower votes overall.

From this we can deduce that activities that may be
more attractive to senior citizens are not necessarily
equally represented due simply to their percentage in the
overall population or as respondents to the survey and
their likely access to online technology or access to the
survey.



Population Age Verses Survey Respondent Age

Population by age range

30%!

10%"

11%

10%!

Q5 - Please select your age group:
== ] 15-18 yr

21-30 yr

Population by age category
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Population by age range « [ 66+ yr

Column Stephenville Stephenville, TX Micro Area ’ °
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Age 60 & Over

7.10% [%

of total respondents that are age 60 or over

Age 60 & Over

0.90% [%

of Stephenville's 60+ that responded to the survey

Age 60 & Over

13% |%

of Stephenville's overall population

Age 30 - 50 72.40% |% of total respondents that are age 30 - 50
Age 30 - 50 6.10% |% of Stephenville's 30 - 50 that responded to the survey
Age 30 - 50 18% |% of Stephenville's overall population




01: What is your gender? 04: In which area of Stephenville do you reside? 06: What is your ethnicity?
——
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02: What is your household status? A a s e TR
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1 Sewe ]
2 Warried wih chbdren £
3 Maried 4O chkien £

03: Including yourself, how many people currently live in your household 05: Please select your age group 07: Please indicate your status as a resident (please select all that apply)
-
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08: Please state your approximate income

Il
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4 $4100010 550,000 A 20
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51,000 10 570,000 LTI Y
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The artform of fill in the blank answers:

Several of the questions on the survey were asking
respondents to write in answers. Question #9 asked the
guestion:

“In your opinion, what two features you enjoy most in our
city parks?”

This triggered 178 written comments with each comment
listing one, two or three features that they enjoy. The
task is how to mold this data into a useable format. To
the right is a tabulation that list 26 elements in the parks
that people like (or don'’t like in the case of “none”) and
of those topics, how many time a particular topic was
listed on the responses. Other responses were listed

but grouped according to likeness. See the list of notes
below the chart that describes some of those groupings
or interpretations. Presenting the audience with the list of

Q9: In your opinion, what two features you
enjoy most in our city parks?

Top Scoring Favorite Existing Features |

Feature Vote Ct = % Total
Trails 78 24%
Playgrounds 60 19%
Birdsong 33 10%
Baseball 20 6%
Splashville 18 6%
Bosque River 15 5%
Shade, Pavilions, Trees 14 4%
Disc Golf 12 4%
Concerts & Events 10 3%
Softball 10 3%

Remaining selections

Covered Playgrounds

Open Space

League Play

Maintenance

None

Basketball

Fishing

Arts & Craft Fairs

Park Fumiture

Tennis

Rec Hall

Security

Wildlife

Picnic

Heritage

=== (NN W RN ]|c0

Restrooms

Notes, caveats, and Clarifications:

Trail column includes Bosque, City Park, and Optimist Jaycee park

Shade includes pavilions and trees, covered playgrounds are separate

If an answer was concerts, Birdsong was also checked

Answer as ducks, wildlife; checked Bosque River

Answers like location, avilable, nice, etc, not recorded

Sports activities listed as League Play

Answer ballpark listed as both baseball and softball

responses for anyone to interpret for useful data would
be a useless exercise.

All of the write-in responses are interpreted through excel
spreadsheet work. Once a full tabulation, as summarized
to the left is complete, then the pie chart below can be
generated. The result being a detailed summary in both
chart form and in graphic form. Where appropriate, notes
have been added to clarify or explain certain issues with
that specific data set.

With Q9, as in most city surveys, trails remain king of the
choices with playgrounds close behind. Again, check the
list of comments below the left chart for clarifications on
some of the judgement calls made in the data analysis.

%) Q9: In your opinion, what two features
you enjoy most in our city parks?

(1]
R
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Shade, Pavilions, Trees 4%
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Q11: In your opinion, what are the two features you enjoy
least in our city parks?

Top 10 Fedtlidget £3d92d81-0b73-4bdc}99¥Wbte Ct % Total
1 Lacking clean and more bathrooms 39 14%
2 Playgrounds upgrades and maintenance 23 8%
3 Grass stickers 21 7%
4 None 21 7%
5 Sports fields upgrades & maintenance 20 7%
6 Recreation gym 19 7%
7 Splashville 17 6%
8 Parking and circulation 14 5%
9 Maintenance, trash 11 4%
10 Trail maintenance 11 4%

| Remaining Selections

Tennis and Pickleball courts conditions, additions
Skate Park

Bosque River Maintenance & Access
More shade, update pavilions

More older kid playscapes, equip.
SPARD-run activites needs improvement
Wasted space; need more functioons

Not pet friendly, need dog parks

Need more trees

Security, Vandalism

Basketball

All parks least enjoyed

Improving or lacking more group activities, rec sports
Sports fields schedule availability
Parades, 4th July events

Ants

Need soccer fields

Disc Golf

Need more parks

Lack water fountains

Lack accessible playground equipment
RV Park

Football field

Lack of fencing for playgrounds
Optimist Jaycee Park

Picnic tables, furniture

Stage Naming

Concessions

— === === == oo |w|w|w|w] s [a] B lu|lu]|lu|lu]o ||| o
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Q11 Observations

Overall there were 180 individual write-in comments on this question resulting in 287 points of need. The
full list of comments are in the appendix for a more detailed review. Much like trails are a common #1
most liked, restrooms are mostly high ranking elements that are needed to be added or to be restored. The
recommendation here would be to spread out the cost of developing bathrooms in parks over the course of
time. Permanent facilities are mostly in parks with high visibility and utilization such as near trailheads and
sports fields. In the case of Splashville, discussions are been raised about creating a mechanism allowing
bathrooms to be open to the outside even when Splashville is closed. Lots of comments were made about
Splashville being open at all. This may have been due in part to staffing and available lifeguards.

Stickers appear to be a plague in the parks and a concerted effort over time will be needed to get control of
this. Mostly this is a man power activity and staffing up with new grounds keepers will be important to this as

well as the other elements called out.

The Rec Hall has been a continuous point of conversation throughout the master plan process. It has already

made its presence as a top priority element since it covers so many aspects of the recreation system form after

school care to basketball and volleyball tournaments. Restoration and upgrades to the existing rec hall just
seem to be the wrong strategy given the size of buildings and scope of needs.

Notes, Caveats, Clarifications:

» Call out for River interpreted to mean
river maintenance

» Several different sports league
comments grouped under “improving
or lacking group activities”

 Comment 59 listed as “None” since
they called out pool and playscapes
not used since kids were grown

» Soccer comments include one
regarding the need for more
coordination between SPARD and
soccer assoc.

» Parking and circulation includes
wayfinding

» Trail maintenance includes comments
about trail repair where it has been
torn up

Q11: In your opinion, what are two features
you enjoy least in our city parks?
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Lacking clean and more bathrooms
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Q12: If any, what two changes would you like to see in our city parks?

| Chart #1 Top Scoring Favorite Existing Features Additional Votes
Top Ten Feature Vote Ct % Total
p1 Bathrooms; Add More and Increase Maintenance 45 15% Item Vote Count
2 Better Lawn and Field Mantenance 19 6% Trash Cleanup
3 Playground Upgrades & Maintenance, Add equipment 18 6%) Bosque River Access & Water Play
4 New Recreation Hall 17 6% Plant More Trees
5 Remove Ants & Stickers 15 5% More Events & Craft Shows, Etc.
N T S ] Aot Fagaounes
8 Expand Splashv’ille Pool, Add Programming 11 4% Renovate Rec Hall + AC
9 Upgrade, Update bleachers, shade, dugouts, add turf 10 39 More Baseball Fields, Tournaments, Sports Complex
10 Parking & Drives Repair 8 3% Trail and Park Lighting
More Shade
Seating & Furniture
Events for Youth and Small Kids
Unlock Baseball Fields
Notes on results Widget_0a570b34-2821-40d7-800e- ADA Access
1) 56 individual fine grain categories were created out of 157 individual comments in the survey to chart Playground Fencing
all of the comments Indoor Swimming Pool
2) A comment, when vague, may be assigned to more than one category Disc Golf Upgrades

3) All categories from the first round were regrouped to combine similar topics. Splashville's original
categories had three different topics. The second round regroups these three as one category
"Splashville". Likewise with any topics that involved maintenance, ball sports fields, rec hall,
programming and so forth.

4) In the first chart, the top comments were related to bathroom additions, improvements, and
maintenance. 2nd highest scoring was field and grass area maintenance. 3rd highest ranging was
playground improvements, additions and maintenance

5) In the second chart where the groupings were broader, Maintenance scored the highest by far. 2nd
highest was bathroom additions, improvments and maintenance. 3rd highest was field and lawn
maintenance.

6) Notable in the rankings was the high number of comments on the category stickers and ants

7) Iltis apparent that most votes are about City Park, Very few comments otherwise

8) The largest takeway seems to be for the City to add multiple staff positions at the ground keep level to
increase the level of maintenance overall

Expand Bosque River Trail

More Walking and Biking Areas

Dog Parks Including Agility Course

Outdoor Exercise Programs and equipment

More Parks

More Landscaping and Beautification

Security

No Changes

SPARD and Staff Improvements

Rec League Management

Rec Hall Activities

Children's Theater Indoors or Rec Hall

Flag Football

Soccer

Need Water Fountains

Basketball Upgrades

Outdoor Vollyball Courts

Wasp Control

More RV Spaces

New Skate Park

Way Finding, Signage

More Sports Organizations / Clubs

Caring Referees and Umpires

More and Improved Tennis Courts

More Doggie Poop Stations

= = = = = R R R R DO R N [ W[ W[ W W W[ W[W[WIWIW|A|A|A]| ARl O[N]

Trail .
Spair & Maintenance

Q12: If any, what two changes would you like to see in our city parks?
Chart #1
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Q12: If any, what two changes would you like to see in our city parks?

Chart #2, Broad Grouping Chart

Chart #2 Top Scoring Favorite Existing Features

Top Ten Feature Vote Ct % Total
1 Overall Mantenance 119 30%
2 Bathrooms; Add More and Increase Maintenance 45 11%)
3 Sports Fields 38 10%
4 Playground Improvements and accessibililty 27 7%
5 Swim Center Overall 26 7%
6 Indoor Senior activities and recreation 24 6%
7 SPARD, Staff Programming & Management 23 6%
8 Ants and Stickers Removal 15 4%
9 Trees and shade 10 3%
10 Parking and Drives Repair 8 2%

46

Q12: If any, what two changes would
you like to see in our city parks?
Chart #1
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Q14 - Please indicate how strongly you feel about the following statement:

Parks and Recreation facilities and programs are important to the quality of life in Stephenville, Texas.

Neither agree nor
disagree

Somewhat disagree I

Strongly disagree I

0 20 40 80 B0 100 120 140
# Field f::':::
1 Strongly agree 83.15% 148
2 Somewhat agree 13.48% 24
3 Neither agree nor disagree 2.25% 4
4  Somewhat disagree 056% 1
5  Strongly disagree 0.56% 1
178

Q15 - Currently, do our facilities meet your needs?

No

o 10 2 30 a0 50 60 70 BO °0 100
" Choice
#  Field
Count
1 Yes 57.95% 102

2 No 42.05% 74

176



Q17 - Please indicate the importance of the following facilities in both existing and future parks/facilities:

Extremely Important

| | ball Fields
n Courts.
M Flower/( y Gards
W Disc Golf.
Dog Park.
o ian Trails
B Football Fields.
W Indoor ing Pool
W LacrosseFietds
B Multi-Purpose Indoor Recreation Center_
B Natural paces
W Outdoor Swimming Pool
Pickleball
W Picnic avilions
B Playscapes/Playg d:
W Practice Fields
B Senior Facilities.
| Sk Park
W Soccer Fields.
W Scftball Fields
Tennis Courts
| | yball Courts
B Walking/Hiking Trails
W Water f r Pads

a

1 20 30 40 50 60 70 L] 90 100 1o 120

Very Important

B Baseball Fields
B Basketball Courts
B Flower/Community Gardens
M Disc Golf
Dog Park.
B Equestrian Trails
B Football Fields.
M Indoor Swimming Pool
W Lacrosse Fields
W Multi-Purpose Indoor Recreation Center—
B Natural Areas/Space:
B Outdoor Swimming Pool
Pickleball
M Picnic Shelters/Pavilions
W Playscapes/Playgrounds
B Practice Fields
W Senior Facilities.
W Skateboard Park
W Soccer Fields
B Softball Fields
Tennis Courts
B Volleyball Courts
W Walking/Hiking Trails
W Water Playscapes/Splash Pads

o

10 20 30 40 50 60 70 80

Slightly Important

W Baseball Flelds

. Courts,

B Flower/Community Gardens.

WpiscGolf
Dol

| ] Trails.

M FootballFields

W Indoor Swimming Pool.

W LacrosseFields

B Multi-Purpose Indoor Recreation Center—

B Natural

W outdoor Swimming Pool.

B picnic ShetiersPavibons [
.
M Practice Flelds —
W Senior Facilities
L Park
W SoccerFields—
W Softball Fields

Tennis Courts.

] Courts
. Trails
W Water Playscapes/Splash Pads

Neutral

M Disc Golf.




Not at all important

B Baseball Fields
M Basketball Courts
B Flower/C ity
M Disc Golf

Dog Park.
M Eq Trails
B Football Fields.
B Indoor Swimming Pool
M LacrosseFields
B Multi-Purpose Indoor Recreation Center_
B Natural Areas/S
B outdoor Swimming Pool

Pickleball
B Picnic Shelters/ il [
M Playscapes/Pl |
M Practice Fields
M Senior Facilites
B Skateboard Park
W Soccer Fields
M Softball Fields.

Tennis Courts

| RY /ball Courts
B Walking/Hiking Trails
B Water Playscapes/Splash Pads

10

11

12

13

14

15

16

17

18

19

20

21

22

23

2

Field

Baseball Fields
Basketball Courts
Flower/Community Gardens
Disc Golf

Dog Park

Equestrian Trails
Football Fields

Indoor Swimming Pool
Lacrosse Fields
Multi-Purpose Indoor Recreation Center
Natural Areas/Spaces
Outdoor Swimming Pool
Pickleball

Picnic Shelters/Pavilions
Playscapes/Playgrounds
Practice Fields

Senior Facilities
Skateboard Park

Soccer Fields

Softball Fields

Tennis Courts

Volleyball Courts
Walking/Hiking Trails

Water Playscapes/Splash Pads

Extremely important
44 79
35.80% 63

b 38
16.38% 29
19.66% 35
11.24% 20

% 57

L 58
1.13% 2

72

81

% 83

122

% 56

1% 73

b 12

59

0% 47

ho42

1% 111

" BS

Very important
40.45% 72
41.48% 73
37.64% 67
49

33,15% 59
20.79% 37
9.78% 53

3% 73

Neutral

8.99% 16

17.05% 40

33.15% 59

1% 71

29.78% 53

39.89% 71

B.47% 15
9% 5
2057% 36

1 90
3.09% 50
16.29% 29
1.72% 44

Slightly important
3.31% 6
3.98% 7
2.25% 4

15

).6 19
........ 19
62% 10
21% 11
1.8 21
2.26% 4

6.82%

b 21

3% 15

Not at all important

13

12

a1

b 11

5% 21

281

Total

178

176

178

177

178

178

178

177

177

177

177

177

176

177

177

175

177

176

178

178

178

177

177

176
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Q17 Top Rankings

Q17: Please indicate the importance of the following facilities in both
existing and future parks / facilities

Responses as extremely

Responses as combined Extremely

imbortant important + verv important
1 |Playgrounds / Playscapes 1 Playgrounds / Playscapes
2 [Multi-Purpose Indoor Recreation Center 2 Walking / Hiking Trails
3 |Walking / Hiking Trails | 3 Picnic Shelters / Pavilions
4 [Water Playscapes / Splash Pads 4 Multi-Purpose Indoor Recreation Center
5 |Picnic Shelters / Pavilions 5 Baseball Fields
6 [Outdoor Swimming Pool 6 Natural Areas / Spaces
7 |Baseball Fields 7 Outdoor Swimming Pool
8 |Senior Facilities 8 Basketball Courts
9 [Natural Areas / Spaces 9 Water Playscapes / Splash Pads
10 |Basketball Clourts 10 Senior Facilitlies
11 |Softball Fields 11 Softball Fields
12 |Indoor Swimming Pool 12 Practice Fields
13 |Football Fields 13 Tennis Courts
14 |Practice Fields 14 Football Fields
15 [Tennis Courts 15 Volleyball Courts
16 [Volleyball Courts 16 Soccer Fields
17 |Soccer Fields 17 Flower / Community Gardens
18 |Flower / Community Gardens 18 Indoor Swimming Pool
19 |Dog Park 19 Dog Park
20 |Disc Golf 20 Disc Golf
21 |Equestrian Trails 21 Equestrian Trails
22 |Pickleball | 22 Pickleball |
23 |Skateboard Park 23 Skateboard Park
24 |Lacrosse Fields 24 Lacrosse Fields




Q18: Please list and describe any facilities
NOT previously listed in the survey:

We need soccer fields!!!

Well maintained restrooms for kids and adults
alike. Community garden where people can help
tend plants and gather food, maybe classes on
how to grow your own at home.

Picnic pavilion closer to the baseball field would
be a great addition for people who want to use
that area of the park, especially during games.
One near NYC fields and one nearer to the T-ball
fields. And make them covered!

None Upgraded Summer Camp Rec Hall
Finish park on the trail Maybe look at how Comanche city park is...my
None kids prefer that park over s'ville park about 90%

Accessible facilities & play spaces

Better signage on the trall

More trees

Please please please fix the trail system where
it's gravel. Wheelchairs can no longer access
this!

Indoor volleyball

Bathrooms!!

Something not mentioned is the beautification

of the park. The landscaping is ugly and full of
stickers. You can’t take your pets or your kids

in the grassy areas without coming back full of
stickers.

restrooms

Indoor roller skating, like 80’s style none of the
online blades -4 wheels

Horseshoes, table tennis

Improvements to fishing area

Rachet hall court

Parking

River activities and clean up

Family activities

Concert/festival type areas

N/A

The list below is a response to Q19 listed on the next

pages:

Q20: Please list and describe any pro-
grams / activities not previously listed
in the survey

Please list and describe any programs/ac-
tivities NOT previously listed in the survey:

Needlework classes

None

Birdwatching, arts&crafts

None

Indoor volleyball

Equestrian trails

Tackle football for youth

Indoor activities for the summer heat

We can make a ymca type deal like the
have in rocksprings wyoming. Look it up,
it's fantastic!

Rodeo

I)

Festival type

Homeschool classes would be amazing
and benefit the homeschool community so
much! There is not much offered to us and
there is a growing amount of homeschool
families here!

A memorial tree program like granbury
has would be nice

Not applicable

Cheer

Soccer for rec is much needed!

o1



Q19: In your current household, please indicate the
level of interest in the following programs / activities

Q19: In your current household, please indicate the level of interest in
the following programs / activities
Responses as extremely Responses as combined extremely
important important + very important

Rank votes Rank votes
1 Baseball softball Thall 70 1 Health/wellness fitness 135
2 Health wellness fitness cl 68 2 Hiking Biking 123
3 Hiking biking| 68 3 Aquatics program classes 116
4 |Basketball | 61 4 |Baseball Softball Thall 105
5 Aquatics program classes 59 5 Basketball | 95
6 |Football | 52 6 |Arts and Crafts 94
7 Flag Football 47 7 Flower Community Garde 86
8 Flower/community Garde| 41 8 Football | 84
9 |Golf [ 36 9  |Flag Football 77
10 |Arts and crafts 32 10 |Sand Volleyball + Gymnas 73

I I 73

11 [Sand Volleyball 28 11 [Rock Climbing 72
12 |Gymnastics | 27 12 |Nature Study 71
13 |Dance Drama 26 13 |Music Education 69
14 |Music Education 26 14 |Golf 67
15 |Rock Climbing 25 15 |Dance Drama 66
16 [Soccer | 25 16 [Soccer 56
17 [Nature Study 22 17 |Raquetball 47
18 |Raquetball 19 18 |Martial Arts 43
19 [Disc Golf 15 19  |[Kickball 42
20 |Kickball 11 20 |Disc Golf 40
21 [Martial Arts 10 21 |[Skate Boarding 19
22 |Skateboarding 6 22 |Lacrosse 8
23 |Lacrosse | 1

92

#

10

11

12

13

14

15

16

17

18

19

20

2k

22

23

Field

Aguatic Programs/Classes

Arts and Crafts

Baseball/Softball/T-Ball

Basketball

Dance/Drama

Disc Golf

Flag Football

Flower/Community Gardens

Football

Golf

Gymnastics

Health/Wellness/Fitness Classes

Hiking/Biking

Kickball

Lacrosse

Martial Arts

Music Education

Nature Study

Raquetball

Rock Climbing

Sand Volleyball

Skateboarding

Soccer

Extremely interested

59

32

70

61

26

15

47

41

52

36

27

68

68

11

10

26

22

19

25

28

25

Very interested

57

62

35

34

40

25

30

45

32

31

46

67

55

31

33

43

49

28

47

45

13

831

Netural

36

33

39

67

56

56

47

56

56

24

36

72

63

65

55

61

52

48

52

55

Slightly interested

i g

15

13

19

15

12

13

12

14

23

11

16

14

15

1

20

21

25

20

Mot interested at all

13

13

29

27

22

64

38

20

32

45

32

33

93

51

34

34

56

32

34

80

43

Total

176

176

176

174

174

175

175

175

175

174

175

176

176

176

175

175

175

175

175

176

176

176

174



W Aquatic Programs/Classes
B Arts and Crafts
B Baseball/SoftballT-Ball
B Basketball

Dance/Drama
B Disc Golf
B Flag Football
B Flower/Community Gardens
B Football

W Golf

M Health/Wellness/Fitness Classes
Hiking/Biking
M Kickball

W Martial Arts
W Music Education
W Nature Study

¥ Rag
B Rock Climbing

sand Volleyball

B Skateboardi
W Soccer

B Aquatic Programs/Classes
B Arts and Crafts
W BaseballSoftballT-Ball
W Basketball
Dance/Drama
B Disc Golf
M Flag Football
W Flower

o

Q19 - In your current household, please indicate the level of interest in the following programs/activities:

Extremely Important

_

10 20 30 40 50 60 70 80

Very Important

M Football

B Golf

B Health/Wellness/Fitness Classes
Hiking/Biking
B Kickball

B Lacrosse

W Martial Arts

B Music Ed
M Nature Study
M Raquetball

M Rock Climbing

Sand Volleyball

B Skateboardi

5

W Soccer

0 10 0 30 40 50 60 70

Slightly Important




Q21 - Which of the following communication outlets do you most prefer? Please select all that apply.

ok

Social Media
(Facebook,
Instagram, Twitter,
utc.)

Word of Mouth

# Field Ccl;d::

1  City Website 18.37% 81
2 City Newspaper 385% 17
3  Radio 476% 21
4 Telephone 2.95% 13
5 Television 0.45% 2

6  Text Alerts/Notifications 24.72% 109
7  Social Media (Facebook, Instagram, Twitter, etc) 36.28% 160
8  Word of Mouth 8.62% 38

441

Many residents may not be literate about technological methods to
access information. Among the top three, it should also be a standard
to include information in the local new papers even if most people are
not calling for that method. Again as discussed in the beginning of
the survey results, Seniors may be challenged in this manner being
outnumbered in population and as respondents to this survey

S iy Websie |

=

f—

=

l
™ Social Wedia
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Q22 - Please select two or more funding methods to develop new and improve current public parks and recreation facilities:

Property tax increase

Property Tax

Voter Bond

Voter bond

User fees (a fea pakl
10 @ tacility ewnes
by user a8 8
necessary condaion
tor wtillzing the
tacility)

User Fees

Sales Tax

Sales Tax

Impact fees {a fee
imposed by the city
On & new or proposed
develnpment project
1o pay for costs of
prevvisding pablic
senices to the new
developmant)

Impact Fees On New Developments

o Other

[ 10 20 30 40 50 60 0 80 90

# Field g:‘-l:

1  Property tax increase 6.25% 23
2 Voter bond 25.00% 92
3 User fees (a fee paid to a facility owner by a user as a necessary condition for utilizing the facility) 25.00% 92
4 Sales Tax 17.93% 66
5  Impact fees (a fee imposed by the city on a new or proposed development project to pay for costs of providing public services to the new development)  19.84% 73
6 Other - please explain: 598% 22

368

Discussed in other sections of the report is the updating and revision to the
subdivision ordinance by adjusting the parkland dedication fees to a higher
rate, and adding parkland devleopment fees to assist in funding parkland
develpment. The additional adjustment will be to update the requirements for
the land that would be dedicated to the Clty so that awkward or difficult land
and only floodplain is not what the City is left with. Grants also have not been
addressed in this question.



Q23 - Which of the following parks have you visited in the past year? Select all that apply.

e Bill Johnson

Bosque River Trail

City Park

s Collins St.

Bosque River Trail

City Park

Downtown Plaza DOWHtOWﬂ P|aZa

Optimist - Jayces
Park

(-]

20 40 60 B0

#  Field

1  Bill Johnson

2 Bosque River Trail
3 City Park

4  Collins Street

5  Downtown Plaza

6  Optimist - Jaycee Park

No real surprise here that Clty Park takes the lead in
this survey followed closely by the Bosque River Trail
and COllins Street Park. Missing due to not being
developed are Creekside on Lingleville, Elk Ridge,
Prairie Wind, and Clifton Heights. These are tracts

of land on the books as being parks but have never
been developed.

Optimist Jaycee Park

100 120 140 160 180

Choice
Count

b 27

22,790 129

55% 88

566

The promenence of the three highest ranking are

all included in this plan with significant upgrades in

the future. City Park and an adhoc committee will

be investigating whether this park can be the sports
complex to encourage tournaments or if a new sports
complex is to be devleped. Optimist has a plan for

great improvements, and the Bosque Trail slated for
expansion. 55



Q24: Do you visit Splashville in the Summer?

110

Choice
Count

1 Yes 60.59% 103
2  No 39.41% 67

170
With the question of visiting Splashville in the Summer, | have seen multiple times
throughout the surevey and discussions that operating times were shortened due to not
having enough lifeguards. The survey identifies several issues in these two questions.

Q25: If any, what amenities would you like to see added to Splashville?

Generally speaking, most everybody that responded to the survey enjoys Splashville.
Certainly a great investment for the community. It appears by the comments that the
respondents just want more of everything. The question Q25 does ask that question and
the responses complied with a long list of needs, mostly more and better.

Notable was the request for special needs children, activities for teens, more for adults
including a larger pool, adult time and swim lanes. Shade and seating also scored well.

Two replies; request for an unpaved hiking trail and a senior center were marked as none.

96

Rank Vote # Element
1 14 Shaded Areas
2 12 Areas for older Kids, adults, adult areas
3 11 Better Scheduling, Open More , Longer Season
4 9 Bigger all around
5 8 Swim Lanes
6 8 More, Larger Slides, Tube Slides
7 6 More Seating
8 6 Larger Pool, Outdoor Pool
9 5 Larger Lazy River
10 4 Special Hours Special Needs; Adult Only Times
11 4 Deeper Pool, Diving
12 4 Splashpad for Toddlers, Infants; Little Kid Pool
13 3 None
14 3 Better food; Concessions
15 3 Wave Pool; Surf Simulator
16 3 Larger, More Splashpads
17 3 Better Maintenance
18 2 More Special Needs Children Activities and spaces
19 2 Bathrooms
20 2 Improved Lifeguards *see notes
21 2 Heated Pool, Splashpad
20 2 More Floats; Younger Age Floats
23 1 Indoor Pool
24 1 Beach Volleyball
25 1 Adult Classes
26 1 Allow Goggles and Snorkels




) L. . . To the left is the pie chart that demonstrates the top
Q25: If any, what amenities would you like to see added to Splashville? 12 elements requested to be added or changed to

SPlashville. There was a three way tie for the number

10 spot with special needs activities and spaces, deeper
pool for diving, and splashpad for toddlers, infants, and a
small child pool.

Larger Lazy River

a7



Q26: Please rate the condition of the following Fair enable the parks staff to do those work elements most
facilities in Stephenville B Coutioliss/Sauate needed.

The condition of the various parks are a good indicator of M city Park Its notable to see that Good and Poor received the
staffing and priorities but also awareness of the different M Optimist - Jaycee Park highest number of votes for the main 'parks. Focusmg'
parks to begin with. Excellence should be the goal of all M Bill Johnson on the responses to the survey questions about what is
parks but staffing along may not be the total solution. Stephenville Soccer Complex— needed will driectly be paralleled here with these charts.

.. . B Bosque River Trailheads
Many cities conduct annual or bi-annual cleanup or work " :
B Bosque River Trail

days in parks. Many parks have friends groups that pick B Bosque River (in City Park)—

up the slack on park work with landscaping and trash B Recreation Hall
removal. These volunteer activities need nurturing to W Splashville
Excellent Poor 0 10 20 30 40 50 60 70
B Courthouse/Square ——— B Courthouse/Square
M city Park M City Park
M Optimist - Jaycee Park B Optimist - Jaycee Park

M Bill Johnson M Bill Johnson
Stephenville Soccer Complex— Stephenville Soccer Complex—

M Bosque River Trailheads B Bosque River Trailheads

M Bosque River Trail M Bosque River Trail

M Bosque River (in City Park)— M Bosque River (in City Park)—

M Recreation Hall : Recre:ti.c:n Hall
B splashville Splashville

Good

B Courthouse/Square

M City Park

M Optimist - Jaycee Park

M Bill Johnson
Stephenville Soccer Complex—

M Bosque River Trailheads

M Bosque River Trail

M Bosque River (in City Park)—

M Recreation Hall

M Splashville

50 60 70 80

o
| oy
o
%]
o
w
o
B
o
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#  Field

1  Courthouse/Square

2 City Park

3 Optimist - Jaycee Park

4  Bill Johnson

5  Stephenville Soccer Complex

6  Bosque River Trailheads

7  Bosque River Trail

8  Bosque River (in City Park)

9  Recreation Hall

10  Splashville

Unfamiliar

B Courthouse/Square
M City Park

B Optimist - Jaycee Park ———

M Bill Johnson

Stephenville Soccer Complex—

B Bosque River Trailheads
B Bosque River Trail

B Bosque River (in City Park)—

B Recreation Hall
M Splashville

Excellent

12.94%

5.29%

2.96%

2.98%

2.41%

11.24%

13.25%

3.57%

0.59%

4.73%

I
—

22

Good

48.82%

38.24%

36.09%

19.05%

22.29%

45.56%

45.18%

24.40%

12.43%

40.24%

Fair

28.82%

44.12%

44.38%

18.45%

34.34%

20.71%

22.89%

41.67%

32.54%

31.95%

49

75

75

31

57

40

Poor

7.65%

12.35%

13.61%

4.17%

10.24%

3.55%

6.02%

23.21%

43.79%

8.28%

13

21

23

17

10

39

74

50

Unfamiliar

1.76%

0.00%

2.96%

55.36%

30.72%

18.93%

12.65%

7.14%

10.65%

14.79%

60

3

0

5

93

51

32

21

12

18

25

Total

170

170

169

168

166

169

166

168

169

169

70

80

0

100

59



Q27 - What kind of Cultural Heritage amenities or events would you most likely attend?

BRI st Fine Arts Galleries / Museums

Performing arts
(theater, dance,
missic)

i oo . Other- Rodeo Museum

o 10

#  Field

20

1 History and heritage museums

2 Fine arts galleries/museums

3 Performing arts (theater, dance, music)

4  Other - please specify:

5  Rodeo Museum

Q28 - How do you travel to our parks or facilities?

1 don't visit the
parks

Other - please
specify:

#  Field
1 walk
2 Bike

3 Drive

4 | don'tvisit the parks

5  Other - please specify:

0

40

Choice

Count

17.94% 40

8.52% 19

72.65% 162

0.00% 0

0.90% 2

History & Heritage Museums

History and
heritage museums

100

140

Performing Arts (Theater, Dance, Music)

100

160

Q29 - Do you ride a bike for pleasure?

1 _
1 _
0 10 20 30 40 50 &0 70 80
. Choice
#
Field e
e 1 Yes 49.41% 84
2 No 50.50% 86
170

Q30 - Do you attend local events and festivals?

No

Sometimes -
depends on the
Event

i
|

] 10 L] 30 a0 50 &0 70 80 % 100 110
#  Field m

1 Yes 63.31% 107

2  No 118% 2

w

Sometimes - depends on the event 35.50% 60

169



Q31: Please indicate any special events you would
like to see offered in our community:

Teen Nights. Events geared towards low income families so
we can participate in fun things without worrying about
what's in the bank.

Bigger wine walk, better shops downtown

More concerts, community dances, square dance

More events on the trail

Events for families

None

Disc golf tournaments

More concerts that aren’t at bars, better line up for concert
in the park summer series

Music on the square. Not just country music either. An
actual farmers market with produce

Winter concert series

Gardening

Equestrian riding lessons/classes, agriculture and animal
classes

After school program

Concerts on the lawn with different genres other than
country

Hosting more sports tournaments here

Regular farmers markets.

Trade days charge vendor fees once monthly like
weathorford first monday. Profitable

Plant sale/arts & crafts fair

4th of July event like it was 10+ years ago. More areas for
kids and venders and food for adults

More after school programs that dont just involve rodeo

Haunted houses or festival for Halloween, hot air balloon
festival, bigger farmers markets with more produce

N/A

Bring in more events like the ballon fest.

Better Christmas decorations- the park did a great job last
year

None

Children’s theater

Q31: Events for Stephenville

Everybody loves a festival! This is indicated a lot in this
guestion’s set of reponses. It appears that Stephenville
has produced some events in the past that have been
dropped over the years and the epople have spoken that
they want to see these back and better than ever!

Looking closely at the list, 12 individual events can be
teased out fo the overall list that could easily fit in one or
more new large or even expanded event. Its a nice list to
use when planning the next annual event!

Rodeo has not popped up much but its here on this
list and on a previous list. Rodeo has a big history
and heritage here and this should be supported and
the existing events potentially embellished with a new
festival to celelbrate this heritage.

Music diversification is spoken to on this list and has be
discussed as well inthe Downtown Master Plan as well
as in a section of this plan. There is a rich history that
can be expanded on that will serve the community well.

61



Q33: In your opinion, what type of facility / activities
are most needed for kids, teens, and young adults?

Vote #

Facility

Ranking

Indoor Gym & Rec Space 17

—_

Bowling 13

Practice Fields 10

Arcade / Main Event

Sports for Individuals

Meeting & Gathering Spaces; Different Ages

Classes, Camps, Activities; Individuals

YMCA or Similar

Events

Trampoline Park / Urban Air Park

ajloaojlao|lo]lo | N| o
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Indoor Skating