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REFERENCES 

Five (5) Professional References (Include: Names, Addresses, Phone No’s., Dates, Work Description and 
Contract Amounts.) 

1. 

2. 

3. 

4. 

5.

Work Description: 
Century Construction was the General Contractor for the wing wall waterproofing and repair at The Monarch in 
Austin, TX. The scope of this project consisted of the cleaning, prepping, and waterproofing of two inclined 
concrete wing walls on the roof of the Monarch building, 29 stories up. Within these wing walls, over 419 anchor 
pockets were repaired. The project elevation of 29 stories high took place above the
roof line requiring the Century team to enforce safety precautions including every worker being tied off at all 
times, the installation of overhead protection for all tenant access areas including the front door and balconies, 
and tenant management. Additional scope included miscellaneous concrete repairs, coating the columns with an 
elastomeric coating, removing and reinstalling lightning protection, and removing and reinstalling electrical 
lighting and equipment. Century Construction finished this project ahead of time, well under budget, and kept 
the on-site team very satisfied.

Central District Maintenance Facility

Joseph Kunz, Operations Manager, 512-266-9066, jkunz@wcid17.org

See question 7 response, Central District Maintenance Facility project sheet for project description. 

Thompson CAT, Steve Lainhart, VP of Facilities, 615-210-1685, steve.lainhart@tmcat.com

See question 7 response, Thompson CAT project sheet for project description. 

MAJ Matthew Payne, Design and Project Management Branch Chief, 601-826-6615, Matthew.j.payne4.mil@army.mil

See question 7 response, Field Maintenance Shop #9 project sheet for project description. 

Carnation Village, Intervest, Pam Thornton, 601-953-2901, pam_thorn@intervestcorp.net

See question 7 response, Carnation Village project sheet for project description. 

The Monarch, GID Multifamily, Jerry Tonn, 214-549-6048 

Dates: 2023-2024 Contract Amount: $1,009,725















































DEMONSTRATED SCHEDULE/BUDGET COMPLIANCE

Item #1:
Century utilizes Primavera P6 as our preferred scheduling software and remain convinced proper usage and 
execution of project schedules always improves the success of a project. We view the schedule as an 
critical document for CM as well as the Owner team, subcontractors and vendors. The schedule will 
foremost allow the Superintendent and Project Manager to be fully aware of project status each day. For 
subcontractor coordination, the overall project schedule is typically narrowed down to a near term schedule 
showing only the upcoming activities and milestones. This provides a simpler view so not to overwhelm the 
various trades. Our schedules are equipped with milestone dates. These items will provide an owner or 
architect/engineer a quick overview of the project status and create goals for the construction team. Our 
schedules will also assist in on-time material delivery pointing out those deadlines as well. The Project 
Manager will create the initial schedule phased into various areas relative to the construction documents. A 
copy of the updated overall progress schedule will also be provided at each OAC meeting.

Item #2:
Effective project scheduling must be initiated during the preconstruction process with full input of 
subcontractors and suppliers. As part of subcontractor and supplier scope review, activity durations must 
be vetted and written into subcontracts and purchase orders. In order to assure timely completion, 
subcontractors must be held accountable on a daily and weekly basis. At the first sign of schedule creep, 
subcontractors will be notified and, if necessary, put on notice regarding the consequences of contract 
compliance. When necessary, overtime and/or weekend work will serve to make up schedule delays.

Item #3:
As a Construction Manager and General Contractor, scheduling challenges most often involve material 
procurement and lack of subcontractor manpower. We address material procurement lead times during 
preconstruction (or Notice to Proceed when preconstruction services are not employed). If specified 
materials cannot be procured within required time frames, alternate and equivalent material selections will 
be offered for substitution. Subcontractor performance issues must be addressed on a daily basis. 
Manpower is checked daily and equated to schedule progress. If manpower is insufficient, additional 
staffing will be mandated to comply with our subcontract terms.

Item #4:
Century Construction Group has a successful history of providing Guaranteed Maximum Price proposals 
prior and completing projects at or below the initial estimates. We realize the GMP is a pledge and a 
contractual commitment to provide construction services at an agreed upon price. We will utilize 
contingency factors to offset possible design creep and bond subcontractors in the event of weak 
performance.
















