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Agenda Item 1: Axon Enterprises Contract Re-Write

Discussion:

Committee Action:

Recommendation:

Stephenville Police Department (SPD) Chief Dan M. Harris, Jr. presented a proposal to re-
write the current SPD Axon contract to include unlimited data storage with additional
infrastructure refresh and additions. Currently the SPD contract provides a set amount
of storage of 9TB. In the last two years, SPD has greatly exceeded this amount, currently
at 19TB. The contract re-write is for 5 years with unlimited storage. In addition, the
contract includes a refresh of all current body worn cameras and docks with new
equipment, increasing the number of body worn cameras from 26 to 46, installation of
new fleet cameras and additional licenses. The current year contract amount is the
budgeted amount of $58,755.45 with an increase to $76,258.58 for years two through
five.

Following discussion: a motion was made by Mr. Ricky Thurman, seconded by Mrs. LeAnn
Durfey to recommend to the full council the approval of the Axon Contract Re-Write as
presented.

The committee voted unanimously to recommend approval of the Axon Enterprises
Contract Re-Write for Body Worn Cameras, Fleet Cameras, Interview Room Cameras,
Evidence.com Subscriptions, and unlimited data storage.



