
COMMITTEE REPORT 

 

REPORT TYPE: Personnel Committee Report 

MEETING: March 15, 2022 

Present: Ricky Thurman, Chair; Gerald Cook, LeAnn Durfey, Daron Trussell 

Absent: None 

DEPARTMENT: Finance 

STAFF CONTACT: Monica Harris 

 REVIEW AND DISCUSS COMPENSATION STUDY AND STEPPED PAY PLAN: 

The Personnel Committee discussed the progress on the compensation study and the stepped pay plan, reviewing 
preliminary stepped plan details.  Staff requested additional time to analyze the information and adjust the step 
plan as necessary.  The Personnel Committee agreed to review the information again at a future meeting. 


