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Finish | Jan | Feb | Ma | A | Mey | Jm o W Ay o Sep | Ot | Nov oy Dec | | Feo | Mar | Aw o May | dn | Jo Ag oy S oy Ot | Nov | Dec |l
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Line) Name Duration|  Predecessors Successors Start | Ry Mao Ao My n
9 B 6 N6 N3 N7 1 5w 0% 0 M7 M4 182 6 W0 18U M B8 25 14 61 159 13N M8 B 92 6N UB M B B NI 3 MR RR S
MAJOR MILESTONES
2 W SISD Stadium Interview 1/17/2023 | 1/17/2023 SISD Stadium Interview
3 INotice to Proceed 22 ns| 1/19/2023 | 1/19/2023 *Noticeto Proceed
4 IMobiIiZing 20 25d 11/15/2023|11/15/2023 ?Mobmzmg
5 ISubstantiaI Completion 50 3/14/2025 | 3/14/2025 ’Substantial(:ompletion
6 i Final Completion 4/17/2025 | 4/17/2025 ?Finalcamp\eﬁm
DESIGN AND ENGINEERING
SCHEMATIC DESIGN
DESIGN DEVELOPMENT
Design Development (DD) 11, 19-20d, 26 -17d| 4/20/2023 | 8/28/2023 T—Deslgn Developmet (0D)
SISD Approval (DD) 13, 18, 20 5d| 8/29/2023 | 9/5/2023 ?ISDApprwa\(DD)
CONTRACT DOCUMENTS
Design Development (CD) 14| 9/6/2023 |11/21/2023 )i Design Development (CD)
SISD Approval (CD) 23, 29 -1d|11/22/2023|11/30/2023 || S1sD Approval (CD)
PRECONSTRUCTION
SD BUDGETING
DD BUDGETING
18 W¥ Design Builder Budgeting 9/6/2023 | 9/26/2023 ":':[ Design BuildevBimge(ilng
19 W8 GMP#01 Bleacher/Turf Early Bid Package 20d 10-20d 45| 8/1/2023 | 8/28/2023 7:| GMFJ#OIB\aacher/TurfEaderid ackage
20 |§° GMP#02 Site Package Early Bid Package 20d 115d 425d, 21| 9/13/2023 |10/10/2023 i GM;:]ZSi:&Pa kage Earl Bid Package
21 | SISD Approval 5d 20 34|10/11/2023{10/17/2023 SISD Approval]
GMP DEVELOPMENT
23 8 GMP#03 Building Package 20d 14 24{ 12/1/2023 |12/29/2023 ':lGMP#DSBquingPackage
24 48 SISD Approval 10d 23 39| 1/2/2024 | 1/15/2024 ESISDAppwvaI
PERMITTING AND APPROVALS
26 i Early Site Package Issued to AHJ for Permit| 10-17d 27| 8/4/2023 | 8/4/2023 EarinnePad«ageIssuledtoAH]forPivmn
27 i} Early Site Package AH) Review Comments 20d 26 28| 8/4/2023 | 8/31/203 Eadyswte?atkalgeAHJRewewiZcmmerm
28 [ Early Site Package Permit Issued 20d 27 34( 9/1/2023 | 9/29/2023 ElEansitePackagePt:erm\tlsued
29 §" Building Issued to AHJ for Permit 14-1d 30[11/30/2023)11/30/2023 *Buildmg Tssued to AH) for Permit
30 i Building AHJ Review Comments 20d 29 31{11/30/2023)12/28/2023 T:Iauimngm Review Comments
31 | Building Permit Issued 10d 30 39[12/29/2023| 1/12/2024 T]aunumg Permit Issued




CONSTRUCTION
SITE WORK

Predecessors

Successors

21,28 355520d, 39

Finish

3

4

%5

|
Ao My o odmop d Ag o Sep o Ot MNov o Dec | Jn g Fed o Mar | Aro My i

10/18/2023| 1/29/2024

Janop Feb o Marop Ao My oo Jd o A o Sep o Ot o Nov oy Dec o Jn | Feb | Mar
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A3
IEarthwork

24, 34,31 40550

A

Site Utilities 75d 3455 20d 36 55 354, 37|11/15/2023| 3/4/2024 Ste Utities
65d 3555 35d 37| 1/9/2024 | 4/8/2024 Paving
35, 36, 41 SS 15d 7/3/2024 |10/11/2024 Site Work Finishes

1/30/2024 | 6/18/2024

I Foulndauons

I Structure

90d| 39 5 50d 41 5S45d| 4/9/2024 | 8/15/2024
|
42 SS 45, 44, 45 SS 80d, — )
120d 40 SS 45d 37 55 154 6/12/2024 | 12/3/2024 | |I Exterior Facades
| |
41 55 45d 49 8/16/2024 | 2/6/2025 Interior Finishes

A4

CLOSEOUT
PUNCHLIST

Final Inspections

4 12/412024 | 2/27/2025 Scoreboard
\4
75d| 19,415 80d 46 SS 50d| 10/7/2024 | 1/23/2025 I Bleachers
4555 50d 49]12/18/2024 3/6/2025 Tuf

50

3/7/2025 | 3/13/2025

A4
[l Final Inspections

Certificate of Occupancy

49 551

3/14/2025 | 3/14/2025

4 \
‘ Certificate of Occupancy

Punchlists

25d

50 6

3/14/2025 | 4/17/2025

2

Punchlists

Milestone Appearances
<> Diamond




