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Exhibit A 

HISTORIC PRESERVATION GUIDELINES 

GOAL   

Our goal is to ensure the preservation of the unique character and historic significance of Stephenville’s 
Historic Downtown and to provide a set of clear and comprehensive guidelines for downtown 
businesses, owners, and their tenants to refer to when making decisions regarding the maintenance and 
refurbishment of their properties. Renovations, refurbishments and or maintenance should continue to 
develop in a cohesive manner so that an overall sense of visual continuity is achieved. The dominant 
character of this area should be that of a retail, dining, and entertainment oriented, commercial 
environment with an active street edge that is pedestrian friendly.  

PROCESS TO OBTAIN A CERTIFICATE OF APPROPRIATENESS (COA) FOR EXTERIOR MODIFICATIONS 

**Owner/Tenant requests an application through Development Services at 214-918-1224 or 
permits@stephenvilletx.gov A COA is only needed for exterior street facing facade modifications.  City 
permits may be required for interior modifications, please check with Development Services.   

**Owner/or applicant with written consent from the owner, completes application and returns it to 
permits@stephenvilletx.gov. For some exterior modifications, additional information may be required 
such as conceptual designs, etc.  Minor repairs/replacements to windows and doors that do not detract 
from the aesthetics of the property will not require a COA.     

**The COA application is sent to the Historic Preservation Commission for review and recommendation.  

 **The HPC then provides their recommendation for approval or denial and issues the Certificate of 
Appropriateness.  

**Once a COA application is approved the applicant must then apply for any additional required permits 
through Development Services. 

Applications for a Certificate of Appropriateness must be turned in at least 7 business days before the 
Historic Preservation Commission meeting date to be placed on the agenda and formally reviewed 
during an open session Commission meeting. Applicants/representatives shall attend to offer 
clarifications if requested. The HPC will make render a decision at the meeting.   

Building owners/tenants are also encouraged to explore facade incentive grant opportunities by visiting 
the SEDA website. There you will find grant information, and copies of the COA application and design 
guidelines. 

DESIGN GUIDELINES  

The following guidelines refer to the renovation of the exteriors facing streets of existing buildings. 
Although these guidelines apply primarily to contributing buildings, changes made to non- contributing 
buildings must be reviewed and follow the spirit of these guidelines.  
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Preservation and restoration materials and methods used should comply with the Preservation Briefs 
published by the United States Department of the Interior. The Historic Preservation Commission may 
approve a design for work that does not strictly comply with these guidelines providing that: a) the 
proposed work is historically accurate and is consistent with the spirit and intent of these guidelines; 
and/or b) the proposed work will not adversely affect the historic character of the property or district.  

1. General Purpose of the Downtown Design Guideline Process  

1.1 A property shall be used for its historic purpose or to be placed in a new use requires minimal 
change to the defining characteristics of the building and its site environment.  

1.2 The historic character of the building shall be retained and preserved.  The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 

1.3 Each property shall be recognized as a physical record of its time, place, and use. Changes that 
create a false sense of historical development, such as adding conjectural features or architectural 
elements from other buildings shall not be undertaken. 

1.4 Most properties change over time; those changes have acquired historic significance in their own 
right and shall be retained and preserved.  

1.5 Distinctive features, finishes, and construction techniques or examples of craftsmanship that 
characterize a property shall be preserved.  

1.6 Deteriorated historic features shall be repaired rather than replaced.  Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match that which it 
replaces in design, color, texture, and other visual qualities and, where possible, materials.  
Replacement of missing features shall be substantiated by documentary, physical, or pictorial evidence. 
 
Renovation/Replacement/Demolition/New Construction will be reviewed in the following categories:   
 
STRUCTURAL MODIFICATION 
 
2. Facades/Storefronts  

2.1 Maintain original elements and style of the storefront: historical features of the cornices, transom 
windows, display windows, and kick plates. Upper story windows should also be considered.  

2.2 Maintain recessed storefront entries where they exist. They provide weather protection, protect 
passing pedestrians from opening doors, and add attractive detail to the storefront.  

2.3 Integrate access to upper story offices or other uses with the historic features of the building.  

2.4 Where backs of buildings are used for commercial purposes, preserve the utilitarian character of the 
architecture and site.  

2.5 Historic slope, massing, and configuration of roofs should be preserved and maintained.  



 3 

2.6 The following roofing materials are appropriate: flat (built-up), metal, single-ply membrane, and 
composition shingles. The following materials are not appropriate: clay tiles (except on decorative 
architectural details), slate tiles, terra-cotta tile, wood shingles, synthetic wood shingles, and synthetic 
clay tile.  

2.7 Buildings with historic eaves, coping, cornices, dormer, parapets and roof trim should be retained, 
and should be repaired with material matching in size, finish, module and color.  

2.8 Mechanical equipment, skylights and solar panels on the roof should be set back or screened so that 
they are not visible to a person standing at ground level on the opposite side of the street.  

2.9 Historic doors and windows should remain intact, except when replacement is necessary due to 
excessive damage or deterioration.  

2.10 Doors and windows that have been altered and no longer match the historic appearance should be 
replaced with economically feasible ones.  

2.11 Decorative ironwork and burglar bars over windows are not appropriate to the age and character 
of the district. Interior mounted burglar bars may be used where appropriate and necessary. If used, 
interior bars should be “swing away” style so they are not visible in the window during operating hours. 

2.12 Glass and glazing should match historic materials as much as practical. Colored films and dark tints 
or reflective glass are not appropriate.  

2.13 New door and window openings in facades should only be made where safety of life is threatened 
or where evidence exists of historic openings that, over time, have been filled or altered.  

2.14 Flat canopies should be retained if present and replaced where needed. Awnings should be a 
“drop-front” or flat style. A building may, however, have cloth (canvas) awnings in appropriate colors for 
visual interest. Awnings should not be “bubble” style. Metal awnings may be retained and/or replaced if 
they have been on a building at least 40 years. 

3. BRICK/PAINT 

3.1 Historic brick should not be painted. If the brick has already been painted, removal of the paint is 
highly encouraged. Since historic brick was made using a different process, sandblasting and other highly 
abrasive methods may used only if all other gentler processes have been tried to clean the historic brick. 
Old brick is soft, and its mortar is crumbly. Always begin with the gentlest means possible, working up to 
detergents and chemicals if necessary.  

3.2 Downtown buildings almost exclusively have brick or limestone rock facades and, in some cases, 
plaster-over-brick/rock facades. The sides of corner buildings also reflect this construction. Any other 
materials should be used cautiously and should be compatible with the style and character of existing 
buildings. Brick should be uniform in color with little or no variation. Aluminum siding, wood siding, 
metal, stucco (other than traditional smooth coat cement plaster stucco), synthetic stucco and vinyl 
cladding are not appropriate. 
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3.3 When tuck pointing an historic brick wall, mortar should match the historic lime mortar composition. 
Old bricks are softer than new bricks and will crack if pointed with a modern cement mortar. 

3.4 Paint color should be considered very carefully and mainly used as trim or accents to the buildings. 
Paint colors that will only be considered for approval will be from the palettes of the Historical Color 
Collections of Sherwin Williams or Benjamin Moore with the following exclusions:  Sherwin Williams (SW 
0080 Pink Flamingo, SW 0075 Holiday Turquoise, SW 2838 Polished Mahogany.  Benjamin Moore HC-
189 Chrome Green, HC-188 Essex Green, HC-187 Black Forest Green, HC-63 Monticello, HC-62 
Somerville Red, HC-61 New London Burgundy, HC-12 Concord Ivory, HC-11 Marblehead Gold, HC-10 
Stuart Gold. 

3.5 Accent colors should be consistent with the age and character of the downtown area and used to 
embellish faca̧de elements. Color palettes should enhance the attractive details of the building, not 
disguise them or overpower them. Approved color palettes can be found through Sherwin Williams 
https://www.sherwin- williams.com/en-us/color/color-collections/historic-paint-colors and Benjamin 
Moore https://www.benjaminmoore.com/en-us/color-overview/color- palettes/historical-collection.  

3.6 Colors should complement neighboring buildings and reflect the original historic color palette. Bright 
colors should be used cautiously. Metals should not be shiny or highly reflective.  

4. LIGHTING/SIGNAGE 
 
4.1 Fully recessed down lights, gooseneck style lights or approved historical district style fixtures are 
encouraged. Lighting is an important element in retail areas. Fixtures should be consistent with the 
historic character of the area and are subject to approval on a case-by-case basis. 
 
4.2 Repair/Replacement lighting fixture will need to be reviewed on a case-by-case basis. For example, 
early 20th-century theaters and diners are examples of building styles where exposed lighting and neon 
were used architecturally, but other commercial structures should avoid the uses of these lighting styles. 
 
4.3 Signage shall be limited to 2-3 signs per business depending on the building, size of building and 

placement of the signs. One primary sign and up to two secondary signs. Signs which contain 

statements, words or pictures of an obscene, indecent, or immoral character or which offend public 

morals or decency are not permitted and will not be approved or allowed. All signs shall also comply 

with the current City of Stephenville Sign Ordinance as may be adopted or amended. 

                                                                                                               
5. SITE/LANDSCAPING 
 
5.1 New driveways, sidewalks, steps and walkways should be constructed of brick, brick pavers, 
concrete, asphalt or other materials deemed appropriate. Exposed aggregate concrete, artificially 
colored concrete and outdoor carpet 
are not appropriate. 
 
5.2 Landscaping should enhance the structure and surroundings and not obscure significant views of 
protected facades. Any new sidewalks must adhere to ADA guidelines. 
 



 5 

5.3 Any new mechanical equipment should be erected on the roof or in the rear yard and should not be 
visible from the public right-of-way.  
 
5.4 Patios and outdoor dining areas are appropriate at the rear of a building and appropriate in front (on 
existing sidewalks) where ample right-of-way is available and there is an agreement with the City of 
Stephenville. 
 
5.5 Fences should be limited to the rear of a structure and should not exceed six feet in height. Fences 
should be constructed of brick, caststone, iron, or a combination of these materials. Plastic vinyl and 
chain-link are not appropriate. Fences should be 70% open. Solid masonry fences/walls are appropriate 
only when screening is required by the zoning ordinance (i.e., for dumpsters or mechanical equipment). 
 
 
REPLACEMENT/REPAIR, DEMOLITION, NEW CONSTRUCTION AND ADDITIONS 
 
The following guidelines refer to exterior repairs or replacement of significant design elements, 
demolition, new infill construction, additions to existing buildings and accessory buildings in the historic 
district. New buildings should be visually cohesive with existing buildings. New buildings do not have to 
replicate an old building but must respect the same patterns of building line, window and door 
placement and rhythm, mass, height, architectural design, etc. 
 
6.1 Repairs that require a significant element of a building to be removed and/or replaced, shall require 
a COA. A copy of the engineering report, conceptual designs and/or a photo of the proposed 
replacement must be included along with the COA application in order to be considered. If an item is to 
be removed and replaced onto a building, there will be a 90-day deadline on the replacement being 
installed. 
 
6.2 Demolition in the Historic Preservation District is firmly discouraged. However, were a building to be 
seriously damaged or destroyed, new construction would be allowed if proof of the structural condition 
of the building can be provided along with the COA application. 
 
6.3 All new construction in the downtown district must reflect the architectural character of the existing 
buildings.  
 
6.4 New building exterior facing roadways shall be undertaken in such a manner that if removed in the 
future, the essential form and integrity of the historic property and its environment would be 
unimpaired 
 
6.5 Significant archeological resources affected by a project shall be protected and preserved. If such 
resources must be disturbed, mitigation measures should be undertaken. 
 
12. VACANT BUILDINGS 
 
12.1 Definition: “Vacant building” as used herein means a building that: (A) is unoccupied, unattended, 
used for storage, and is not actively used as a place of residence or business or (B) is frequently open or 
unsecured so that unauthorized admittance may be gained without damaging any portion of the 
property. 
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12.2 An Owner is every person, entity, or service company, who alone or jointly or severally with others:  

(a) Has the legal or equitable title to any dwelling, dwelling unit, building, land, or structure.  

(b) Has the legal or equitable title care, charge, or control of any dwelling, dwelling unit, building, land, 
or structure, in any capacity including but not limited to agent, executor, administrator, trustee, or 
guardian of the estate of the holder of legal title; or  

(c)) Is a mortgagee under the terms of a mortgage, where the mortgagor no longer takes responsibility 
for the property, and where the mortgage in question contains a provision authorizing the mortgagee to 
act to secure or repair the property; or is a mortgagee in possession of any such property; or is a 
mortgagee that has instituted foreclosure proceedings against the mortgagor; or  

(d) Is an agent, trustee, or other person appointed by the courts and vested with possession or control of 

any such property.  

12.3 Vacancy Registration: Within 90 days after the time that the building becomes a vacant building, the 

owner shall register that building with the city remitting to the city the required registration fee set by 

the City.   Vacant buildings that do not register within the allotted time period shall be subject to a hold 

on utilities and a daily fee as established by the current fee schedule as adopted by the City Council. 

The registration form shall include: 

(a) The street address of each vacant building, 

(b) The floor plan, 

(c)) The name, address, phone number and email address of each owner, 

(d) The name, address, phone number and email address of a designated local agent who can provide 

access to the building upon request, 

(e)) Proof of $100,000 in liability insurance for each vacant building 

(f) A plan of action for the structure, including: 

(1) A narrative that describes the plans that the owner has for the current and future use of the property, 

and. 

(2) A narrative of the owner's ongoing maintenance schedule for the building and the property where it 

is located, and 

(3) A criminal trespass affidavit is required 

4) Buildings must be secured with no entry or openings that allow entry. 

(g) A registration of a vacant building issued pursuant to this section is not transferrable. New owners 

shall submit a new registration upon transfer of ownership. 


