Public Works o
STAFF REPORT [ephenmllé
TEXAS

SUBIJECT: 2021 TxCDBG — Main Street Program — Engineering Firm Selection
MEETING: Public Works Committee Meeting - 16 Feb 2021
DEPARTMENT: Public Works

STAFF CONTACT: Nick Williams

RECOMMENDATION:

Staff recommends award of a contract to Freese and Nichols, Inc. for the design engineering services for the 2021-2022
TxCDBG — Main Street Program application.

BACKGROUND:
- Program:
The Main Street Revitalization program, administered under the Texas Department of Agriculture, provides infrastructure
improvements to address the conditions that contribute to the deterioration in an area designated as slum or blighted in
the applicant community's downtown or main street area.

- Eligible Applicants:

Eligible applicants for the Main Street revitalization program must be an incorporated municipality with a designation as
an official Texas Historical Commission Main Street City prior to applying to TxCDBG and must remain a participating city
for the duration of the award/contract.

Program award amounts range from $50,000 to $350,000 and the application deadline is May 3, 2021.
A no-risk agreement (no fee unless Stephenville is awarded a grant and the fee would be paid with grant funds) was
awarded to Public Management, Inc. for grant administration services at the January 5, 2021 Regular Business Meeting.

PROJECT:

TxCDBG monies are only available for public infrastructure improvements or activities explicitly needed to eliminate slum
and blight conditions in the downtown or main street area.

Eligible projects include, among other things, improvements to lighting, sidewalks, ADA infrastructure, pavement, and
curbs and gutters. A map of a proposed Main Street District, based on Stephenville’s historic downtown area, is attached.

Staff, in addition to seeking a recommendation to hire Freese and Nichols, Inc., is also seeking a recommendation to
develop a grant-compliant project within the boundaries of the proposed Main Street District area.

FISCAL IMPACT SUMMARY:
The cost of engineering design services is paid as part of the grant funds and only if a grant is awarded.

The grant program’s award amounts range from $50,000 to $350,000. Fifteen percent (15%) in grant matching will be
necessary for a competitive application. For a possible maximum grant award of $350,000, the required city match would
be $52,500. The matching funds may be allocated from the city’s street maintenance budget and/or enterprise funds
depending upon the project scope submitted.

REQUESTS FOR PROPOSALS:

Requests for Proposals were received from six engineering firms on January 28, 2021. The proposals were evaluated and
ranked based on specific weighted criteria, including experience, prior work performance, and capacity to perform.

The review committee ranked each proposal independently and the results were averaged to compile impartial rankings.

Although the submittals were from capable firms, the submittal by Freese and Nichols, Inc. ranked the highest due the
firm’s experience, demonstrated work performance, and capacity to perform.

A copy of the ranking sheet is attached to this memorandum.


http://www.thc.state.tx.us/preserve/projects-and-programs/texas-main-street

AGREEMENT:

An agreement for professional services is under negotiation and will be presented for consideration at the March 2, 2021
Regular Business Meeting. It is expressly understood that any payment to Freese and Nichols, Inc. will be contingent
upon funding award and further, that in the event that grant funds are not awarded, the agreement will be terminated.

TIMELINE:

Below is a timeline for the grant submittal process.

1. January5, 2021 -
a. Conduct Public Hearing to allow for the discussion of project priorities.
i. Any feedback will be used to create the project scope.

1. Review project at upcoming Public Works Committee January 19, 2021
b. Award No Risk Contract to Grant Administrator

2. February — March
a. ldentify Application Engineer
3. March — April
a. Present Local Resolution to Authorize Submission of Application

i. Resolution includes the project description and commitment of any matching funds and must be
passed after conducting the public hearing

4. May 3, 2021
a. Finalize and Submit Application

ADVANTAGES:

Awarding the professional services provides the best probability for a project to be completed within TDA parameters.

DISADVANTAGES:

There are no known disadvantages to directing staff to negotiate a proposal with the highest ranked firm for review by
the committee and council.

ATTACHMENTS:
2021 02-16 2021 Main Street — Engineer Rating Sheet
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