STAFF REPORT CS. lephenville
TEXAS

SUBJECT: Replacement Mowers

DEPARTMENT: Parks and Leisure Services

STAFF CONTACT: Kelli Votypka
RECOMMENDATION:

Staff recommends the purchase of a Toro 4100D 124” mower with a leaf mulching kit which will be
beneficial at the cemetery and city park to keep leaves cleaned up throughout the fall and winter season.
Staff also recommends the purchase of two Scag mowers, one is a 52” deck and 61” deck.

BACKGROUND:

Three out of fives mowers used by the Parks and Leisure Services Department have not been
functioning at the level needed to accommodate the mowing schedule and quality of work deemed for
these pieces of machinery. Currently 2 are operational. The volume of property the maintenance staff
covers is vast for the quality of equipment they currently have. Areas that they mow include: City
Park, including 10 outfields, Bill Johnson and Optimist Jaycee Park, Airport, Fire Training Center,
Municipal Services Center, Cowboy Plaza, Library and Museum for an estimated total of 250 plus acres.

FISCAL IMPACT SUMMARY:

A grand total for repairs to these three essential mowers is $24,319.03. Mowing season is right around
the corner and with the astronomical expense to repair these older pieces of equipment and high
probability they will need to be serviced and out of commission mid-season. This will impact the
mowing season and cause a delay to complete areas of the parks and around the city. Itis my
recommendation to auction these older three mowers and purchase three new mowers.

e A 20064100 D 124” Rotary Deck Toro, repair cost of $15, 447.50 plus $536.76 for diagnostic.
o Total repair cost for this mower is $15,984.26.

e 2008 54” Rotary Deck Kubota, repair cost is $3809.33

e 2008 60” Rotary Deck Kubota, repair cost is $4525.44

Finance to Purchase Option:

Through Governmental Capital Cooperation we can purchase the proposed mowers under a five year
plan with an interest rate of 2.997%. An annual payment of $20,207.33 plus a one-time payment of
$500.00 for documentation and processing fee for five years. The total price for all three pieces of
equipment over a five year finance plan at 2.997% interest is $101,036.65. The first annual payment in
2021 will provide us a savings of $3,611.70 due to the total repair cost. Parks and Leisure Services are
not able to guarantee continued expenses throughout the year with these older pieces of equipment.
With the payment plan there is a total of $8,417.67 over the 5 years due to interest.



Lease Options:
A 5 year lease program for the Toro 4100D has two different options.

FMV = Fair Market Value (True Lease). At the end of the terms you will turn it back in / OR purchase
the piece for what the Fair Market Value is at the time based on hours, condition, etc.

e $13,926.00 annually for five years
o $69,630.00 total for five years
o $27,000 purchase price at end of lease

CSC = Conditional Sales Contract ($1 buyout). At the end of the terms you will pay $1 and own the
piece of equipment.

e $15,942.96 annually for five years
o $79,714.80 total at end of five years
o S$1to purchase at end of five years

A five year lease program at 3.90% for the Scag Mowers would cost the city:
$10,660 Scag 52”

e 52,400 annually for five years
o $12,000 total for five years
$10,923 Scag 61”

e 52,500 annually for five years
o $12,500 total for five years

There is a $450 per mower charge for documentation fee, PA-additional and $50 for title. To purchase
the mower there it cost 32% of total cost spent equals $32,340.00.

Combined total for three mowers at the end of the lease program is $112,054.80.

The lease option is more expensive than the five year payment plan. With a lease you either have to
pay a lump sum to purchase at the end of finance plan which is equivalent to an annual payment, or
you have to sign up for another lease option plan. There is no need for this option as the life
expectancy of mowers is 10 to 12 years. To ensure equipment is meeting all maintenance needs based
on hours and usage, staff has developed a maintenance and inventory log for equipment and
machinery, as it has not been completed in the past. Based on the maintenance inventory staff
recommends that every five years three mowers are replaced.

Staff recommends to purchase two Scags and a Toro 4100 D mower through the Governmental Capital
Cooperation purchase agreement in the amount of $20,207.33 annually for five years.

ALTERNATIVES

To purchase one or two mowers instead of three, but this will impact the park maintenance crew from being able
to keep the parks mowed and presentable to the community. Staff recommendation can be rejected and tasked
with finding another solution.



