
 

 
Agenda Item 

Meeting Date: January 6, 2026 
 
 

 

SUBJECT: 1082 New Gibraltar Square (Parcel ID: 18 089 18 022) Variance for Lot Coverage,  
   Rear and Side Yard 

 

Item: Action Item 
Department: Planning and Zoning Department 
Presented By: Tamaya Huff, Planning Manager 

 

PROJECT SUMMARY 

The applicant is submitting a request for a variance pertaining to the property located at 
1082 New Gibraltar Square (Parcel ID 18-089-18-022). The request includes increasing the 
maximum lot coverage to 57%, a reduction of the side yard along the northern property line 
to 4.55 feet, a reduction of the side yard along the southern property line to 2.05 feet, and 
a reduction of the rear yard to 14.85 feet. The purpose of this variance is to enable the 
expansion of the existing rear deck and new addition in the backyard. 

ZONING HISTORY 

The property is zoned R-2 Traditional Residential and measures approximately 0.1 acres. 
Built in 1986, it was originally classified as R-100, allowing a rear yard setback of 15 feet 
and a side yard setback of 5 feet, as shown in the attached survey. On December 2, 2008, 
the City of Stone Mountain rezoned the property to R-2. Under Section 6-1.2(4), existing 
legal structures can continue to operate as long as they are not "enlarged, extended, or 
relocated," unless the use changes to one allowed in the new zoning district. Any 
modifications must comply with the current yard, buffer, height, and dimensional 
requirements of the R-2 Zoning District. Thus, the applicant must ensure the new addition 
and deck meet these current requirements or seek a variance for potential relief under the 
Stone Mountain Code of Ordinances. 

GENERAL STANDARDS FOR APPLICATION APPROVAL   

Applications for variances shall adhere to the provisions set forth in section 2-1.3 (procedure 
for amending the zoning ordinance). The mayor and city council shall authorize variances 
from the terms of this zoning ordinance only upon making all of the following findings: 

1) There are extraordinary and exceptional conditions pertaining to the particular property 
in question because of its size, shape or topography. 

2) The application of this zoning ordinance to the particular piece of property would 
create unnecessary hardship. 

3) Such conditions are not the result of any actions of the property owner; and 
4) Relief if granted would not cause substantial detriment to the public good nor impair 

the purposes or intent of this zoning ordinance 

STAFF RECCOMMENDATION 

Item1: The parcel is rectangular and situated on a steep slope, resulting in a high rear yard 
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and a narrow front yard, creating a broad but shallow rear backyard. Prior to the City-wide 
zoning change, the yard setbacks established under the R-100 Zoning increased the 
setbacks of an already shallow back yard from 15 feet to 30 feet. Consequently, staff deems 
the current lot configuration an exceptional condition that was exacerbated by the city-wide 
change from R-100 to R-2. 

Item 2: The property has a unique hardship due to the narrow rear yard being imposed with a 
30-foot setback requirement. The proposed addition would further reduce the rear yard to 15.20 
feet, still falling short of this standard. Currently, the lot coverage is 57%, above the 40% limit 
for the R-2 Zoning District. The development plan aims to lower this to 54% by removing patios 
and replacing a deck. This minor reduction will not worsen the property's non-conformity and 
is deemed reasonable. 

Item 3: The original lot configuration was approved under the R-100 Zoning District. The 
definition of a rear yard is the minimum horizontal distance between the rear lot line and the 
rear of the main building or any projections. Due to the addition, the rear yard attainable with 
the addition is 15. 15 feet, requiring 14.85-foot yard reduction from the 30-foot yard standard. 
As the lot is formerly zoned R-100, and the minimum rear yard is 15 feet, the proposed 15. 20-
foot setbacks would not increase the nonconformity, and which was not created by the property 
owner, but a change in Zoning District regulations that resulted between 1986 and 2008. 

Item 4: In accordance with Section 5-2.1, properties and structures are required to conform to 
the established characteristics of the neighborhood, thereby ensuring continuity and adherence 
to the intents of the zoning regulations. However, this concern is mitigated upon a review of the 
surrounding structures which indicates that each adjacent parcel contains buildings situated 
more than 15 feet from the property lines surrounding 1082 New Gibraltar Square. The 
applicant intends to establish adequate separation through the installation of an 8-foot-high 
fence for the side and rear yards, and the improvement will reduce the non-conformity of the 
lot coverage from 54 percent to 57%. Moreover, considering the unique attributes of the parcel, 
the evolution of zoning regulations over time, and the absence of any proposal to increase 
nonconformity, staff expresses support for the proposed reductions in yard for the replacement 
deck, addition, and proposed lot coverage. These requests are deemed reasonable in light of 
the exceptional conditions of the property, the minimal potential impacts to surrounding 
property, which are inherently limited in nature. 

 
Staff recommend APPROVAL of the following variances in accordance with Sections 5-2.5 
of the R-2 Traditional Zoning District. 

• Side Yard Setback (North Lot Line): 4.55 feet 
• Side Yard Setback (South Lot Line): 2.05 feet 
• Rear Yard Setback: 14.85 feet 
• Lot Coverage that does not exceed 54 % 









I. SUMMARY

CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

The applicant seeks a variance to increase the maximum lot coverage to 57%, reduce the side
yard setback along the northern property line to 4.55 feet, reduce the side yard setback along
the southern property line to 2.05 feet and the rear yard setback to 14.85 feet at the subject
property located at 1082 New Gibraltar Square (Parcel ID 18-089-18-022). The applicant is
requesting this variance to facilitate the expansion of the existing rear deck and the
construction of a new addition in the backyard.

II. ZONING REQUIREMENTS

The subject property is zoned Traditional Residential (R-2). Per Section 5-2.1 the intent
of the zoning district is to:
• Preserve the historic integrity of Stone Mountain's residential neighborhoods.
• Restrict uses to low-density single-family residences.
• Maintain consistent densities with existing neighborhoods.
• Protect established areas from incompatible development.

The district development regulations per Sec 5-2.5 include: 
• Minimum Side Yard : 10 feet
• Minimum Rear Yard :30 feet
• Maximum lot coverage:40 percent, including off-street parking.

III. ZONING IDSTORY

The subject property is presently zoned R-2 and encompasses an area of approximately 0.1
acres. According to the DeKalb County Property Appraiser database in Georgia, the structure
was constructed in 1986. At that time, it was classified under the DeKalb County Zoning
District as R-100, which permitted a rear yard setback of 15 feet and a side yard setback of
5 feet, as illustrated by the accompanying survey and plat included in the appendix of this
report. On December 2, 2008, the City of Stone Mountain officially adopted its zoning map,
resulting in the rezoning of the property to the R-2 Zoning District. Consequently, in
accordance with Section 6-1.2(4) regarding General Rules for Nonconforming Use
Continuance, land and structure uses that were legal prior to the amendments to the zoning
ordinance may only continue if they are not "enlarged, extended, or relocated," except when
the use is changed to one that is permitted within the zoning district in which the property is
located. In such instances, any expansion, enlargement, or relocation of buildings or
structures must comply with the yard, buffer, height, and other dimensional requirements
pertinent to the underlying zoning district. Therefore, the applicant intending to construct a
new addition and deck must ensure that the proposed modifications conform to the current
dimensional requirements of the R-2 Zoning District.

IV. EXISTING SITE CONDITIONS

The primary structure is a single-family detached residence with a total area of 4,356 square
feet, of which 2,076 square feet is classified as heated living space. Furthermore, the property
features an exterior rear deck measuring 112 square feet, excluding the 48-foot overhang.
Per the DeKalb County Property Appraiser, the current rear deck measures approximately
14 feet by 8 feet. The staff measured the proposed rear deck dimensions at 11.56 feet by
19.63 feet, yielding an area of226.92 square feet. The applicant provided that the proposed
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deck dimensions are 240 square feet, and the addition is 240 square feet. Staff completed 
calculations that indicate the new addition will expand the heated floor space by 4.82 feet 
into the rear yard if expanded to 226 square feet. 

The property is characterized by a gentle slope originating from the principal structure, which 
is situated at an elevation of 982 feet and descends toward the eastern property line, where 
there is a nominal elevation decrease of 4 feet. At present, the northern boundary of the lot 
measures 79 feet and adjoins 1086 New Gibraltar Square. Conversely, the southern property 
line has a length of 65 feet, resulting in a 14-foot differential between the front and rear 
boundary lines, which yields an elongated rectangular configuration of the lot. The rear 
boundary to the west, which faces 1083 and 1073 Rankin Street, also measures 65 feet, while 
the eastern boundary is 57 feet, further enhancing the distinct rectangular shape of the parcel. 

The lot is currently enclosed by a fence, which is positioned outside the property line, thus 
encroaching upon the northern boundary of the adjacent parcel at 1086 New Gibraltar 
Square, as well as the southern boundary at 1078 New Gibraltar Square. The applicant, acting 
as the representative of the property owner, has submitted an application that is currently 
under review by the Planning and Zoning Department. This application proposes the removal 
of the existing fence and aims to position a new fence within the property boundaries, with 
an elevation of 8 feet along the rear and side lot lines. 

IV. VARIANCE REQUEST(s)

Plans presented by the applicant propose the following variances, as depicted in Table 1.

Table 1. Applicant Proposed Variance Request 

Measured in Feet 
Location 

Staff reviewed the applicant's submittal and noted the scale did not depict a ratio of 20 feet 
per 1 inch but rather 2.10 inches per 20 feet. Calculations based on the appropriate scale are 
shown in Table 2, where applicable. 

Table 2. Staff Anal sis of Variance Re uest 

Location 
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Lot Coverage 

Existing Lot Proposed Lot Requirement 

Covera2e Covera2e 

57% 54% 40% Maximum 

V. GENERAL STANDARDS FOR APPLICATION APPROVAL

Applications for variances shall adhere to the provisions set forth in section 2-1.3 (procedure for 
amending the zoning ordinance). The mayor and city council shall authorize variances from the terms 
of this zoning ordinance only upon making all of the following findings: 

A. There are extraordinary and exceptional conditions pertaining to the particular property in
question because of its size, shape or topography.

The current parcel is shaped like a rectangle and is located on a steep slope. This results 
in a significantly elevated rear yard and a narrower front yard, creating a broad but 
shallow rear yard. The rear yard on the south side of the lot is narrower than on the north 
side, which limits the available space for expanding the structure at the southwest corner 
of the parcel. Therefore, staff believe that the existing configuration of the lot presents an 
exceptional condition. 

B. The application of this zoning ordinance to the particular piece of property would create
unnecessary hardship.
The property is con.fronted with a unique and undue hardship due to the tapering of the 
rear yard, which decreases in width from the northern lot line to the southern lot line. This 
configuration presents significant challenges for the applicant seeking to construct an 
addition while complying with the required rear yard setbacks, specifically the 30-foot 
setback mandated from the northern half to the southern half of the rear yard. In 
accordance with the regulations established for the R-100 Zoning District, the parcel is 
authorized to maintain a rear yard of 15 feet. The proposed construction of the addition 
will result in a rear yard of 15. 15 feet, which constitutes a reduction of 14. 85 feet from the 
mandated standard of 30 feet R-2 Zoning Requirements. This request will not alter the 
existing non-conformity status of the property.

At present, the lot coverage area stands at 57%, surpassing the R-2 base zoning district 
requirement of 40%, as delineated in Section 5-2.5(13). This calculation incorporates the 
existing house, driveway, and patios. The proposed development plan entails the removal 
of the patios, the construction of an addition, and the replacement of the deck, which is 
projected to reduce the lot coverage to 54%. A strict interpretation of the zoning code 
would prohibit any expansion of the primary structure within its existing footprint, thereby 
maintaining the lot coverage at the current level of 57%. Consequently, the proposed 
reduction in lot coverage to 54% is unlikely to exacerbate non-conformity. Therefore, the 
staff is of the opinion that this proposed reduction in lot coverage is justifiable as it reduces 
the non-conformity and is reasonable. 

C. Such conditions are not the result of any actions of the property owner; and
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The original lot configuration was approved under the R-100 Zoning District. The 
definition of a rear yard is the minimum horizontal distance between the rear lot line and 
the rear of the main building or any projections. Due to the addition, the rear yard 
attainable with the addition is 15. 15 feet, requiring a 14. 85-foot yard reduction from the 
3 0-foot yard standard. As the lot is formerly zoned R-100, and the minimum rear yard is 
15 feet, the proposed 15. 20-foot setback would not increase the nonconformity and were 
not created by the property owner, but a change in Zoning District regulations that resulted 
between 1986 and 2008. 

D. Relief, if granted, would not cause substantial detriment to the public good nor impair the
purposes or intent of this zoning ordinance.

A variance provides the opportunity for adjustments to existing zoning regulations, 
specifically concerning yard requirements, provided that such modifications do not 
significantly diverge from the standards established for the underlying zoning district. For 
instance, a proposal to reduce the rear yard setback to 15 feet would fall short of meeting 
the requirements set forth for the In-Town Neighborhood (R-3) District and would 
considerably contradict the stipulations applicable to the R-2 Zoning District. Such a 
deviation from the rear yard specifications articulated for the R-2 Traditional Zoning 
District would not fulfill the intent of the zoning ordinance. This situation raises concerns 
regarding compatibility with adjoining land uses and may adversely impact neighboring 
properties, particularly given the property's location within a subdivision. The proposed 
reduction of the rear yard along the southern lot line would position the structure in closer 
proximity to Parcel 1078, New Gibraltar Square. In accordance with Section 5-2.1, 
properties and structures are required to conform to the established characteristics of the 
neighborhood, thereby ensuring continuity and adherence to the intents of the zoning 
regulations. However, this concern is mitigated upon a review of the surrounding 
structures which indicates that each adjacent parcel contains buildings situated more than 
15 feet from the property lines surrounding 1082 New Gibraltar Square. The applicant 
intends to establish adequate separation through the installation of an 8-foot-high fence 
for the side and rear yards, and the improvement will reduce the non-conformity of the lot 
coverage. Moreover, considering the unique attributes of the parcel, the evolution of 
zoning regulations over time, and the absence of any proposal to increase nonconformity, 
staff expresses support for the proposed reductions in yard for the replacement deck, 
addition, and proposed lot coverage. These requests are deemed reasonable in light of the 
exceptional conditions of the property, the minimal potential impacts to surrounding 
property, which are inherently limited in nature. 

VI. STAFF RECCOMENDATION

Staff recommend APPROVAL of the following variances in accordance with Sections 5-2.5 
of the R-2 Traditional Zoning District. 

• Side Yard Setback (North Lot Line): 4.55 feet

• Side Yard Setback (South Lot Line): 2.05 feet

• Rear Yard Setback: 14.85 feet

• Lot Coverage that does not exceed 54 %
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3379 Peachtree Road NE (Buckhead), Suite 655 
Atlanta, GA 30326

(770) 213-5792 - Direct Office
Email: admin@buildpermits.com

November 3, 2025

To:
City of Stone Mountain
Planning and Zoning Department
875 Main Street
Stone Mountain, GA 30083

Re: Letter of Intent for Variance Request – 1082 New Gibraltar Square, Stone Mountain, GA

Dear Members of the Planning and Zoning Board,

On behalf of the property owner, Mr. Jean-Claude Mondesir, this letter serves as the Letter of 
Intent in support of a Variance Request to allow the relocation of the existing rear property 
fence further back into the backyard at 1082 New Gibraltar Square, Stone Mountain, GA. The 
property is located within the Historic District and is subject to review and approval by the City 
of Stone Mountain and the Historic Preservation Commission.

Purpose of Request

The purpose of this variance is to move the existing fence line back toward the rear of the 
property to allow adequate space for a proposed two-story addition and related site 
improvements while maintaining compliance with safety and design standards. The requested 
adjustment will not adversely impact adjacent properties and will preserve the visual and historic 
character of the neighborhood.

Property and Project Overview

Property Address: 1082 New Gibraltar Square, Stone Mountain, GA 30087
Parcel Size: Approximately 4,356 sq. ft.
Zoning: [Insert zoning designation, if known]
Existing Structure: Single-family residence
Proposed Construction: New addition and renovation

Scope of Work
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The proposed scope of work includes:

 Adjustments and replacement demolition of existing interior wood stud framing 
 Addition to the rear of the existing structure 
 Installation of plumbing fixtures, tile, trim, doors, and windows

Correction of door and window headers
Installation of Simpson ties, anchors, joist hangers, and lag bolts

 All construction to meet IRC deck and roof construction requirements (Dekalb 
County GA)

 Addition of HVAC unit, lighting, and electrical systems

New Addition Construction Details

Type: New Addition – Type V (Wood-Framed Construction)
Number of Stories: 4 stories

 Ceiling Heights: 9’-0” and 8’-0”
 Heated Space: 2,080 sq. ft. 

Breakdown of Heated Space:

 First Floor: 1,190 sq. ft. 
 Second Floor: 396 sq. ft.
 Third Floor: 119 sq. ft.
 Fourth Floor: 254 sq. ft. 

Total: 1,959 sq. ft.

Proposed New Addition: 1,540 sq. ft.

Justification for Variance 

Due to the lot’s limited depth (4,356 sq. ft.), the existing rear yard setback restricts the ability to 
construct the necessary addition while maintaining proper spacing and access. Moving the fence 
back slightly into the rear of the property will allow for safer construction, adequate drainage, 
and improved structural integration with the new addition. 

This request does not intend to alter the existing neighborhood pattern or encroach upon 
neighboring properties. The relocation of the fence will remain consistent with surrounding 
property lines and will not cause visual or structural detriment to adjacent lots.

Conclusion 

Granting this variance will allow the property owner to enhance the existing home’s 
functionality and value while preserving the architectural integrity of the Historic District. The 
improvements will bring the structure up to current code standards and improve overall safety, 
livability, and aesthetics. 
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We appreciate your consideration of this request and are available to provide any additional 
documentation or clarification required by the Planning Department or Historic Preservation 
Commission.

Respectfully submitted,

 






