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Mayor and City Council 

Meeting Date: November 17, 2026 

____________________________________________________________________________________ 

SUBJECT: Application for a Use Permit Application (Special & Conditional Uses) 

PC2026 – Parcel 18 038 02 167                    G. Shan 

Project Information 

Owner / Applicant Michael Padmore 
Location 548 San Marcos Way Stone Mountain, GA 30083 
Acreage ±. 0.2500 
Parcel ID 18 038 02 167 
Zoning District Single Family Residential (R-1) 

 

SUMMARY: 

The applicant requests Mayor & City Council to grant the special use of Short-term 
lodging—Vacation home facility at 548 San Marcos Way. This application is required for 
properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of the 
City of Stone Mountain Code of Ordinances.  

The subject property contains a one-story, split-level single-family residential structure 
constructed in 1973. The dwelling is approximately 1,381 square feet and contains three 
bedrooms and two full bathrooms. The applicant proposes a maximum occupancy of eight 
guests and four parking spaces available on-site, with an additional two off-street parking 
spaces.  

The 1973-built structure predates the Stone Mountain Code of Ordinances from 1976, and 
there have been no rezoning cases or special use permits for this property according to City 
of Stone Mountain records. 

ANALYSIS: 

This application was reviewed for compliance in pursuant with Article XVI – Short-Term 
Lodging—Vacation Home Facilities. The applicant has identified three lodging rooms, with 
the smallest lodging reported at approximately 121 square feet, and a proposed maximum 
occupancy of eight guests. The applicant has also identified a designated property 
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manager residing in DeKalb County and has confirmed compliance with the requirements 
regarding continuous availability and the maximum 14-day occupancy period. 

The applicant has indicated that the proposed occupancy can be accommodated by the 
available on-site parking as they’ve identified four parking spaces available on-site, with an 
additional two off-street. 

The applicant has partially addressed the life-safety requirements of Section 16-2.1, 
including smoke detectors, carbon monoxide alarms, and fire extinguishers within the 
dwelling unit. However, it is unclear if each lodging room (guest room) will have a smoke 
alarm and where the accessible fire extinguisher is located.  

CONCLUSION: 

Based on the submitted application materials and the analysis of the applicable provisions 
of the Stone Mountain Unified Development Ordinance, the Short-term lodging—Vacation 
home facility request partially meets the applicable review criteria. Staff's assessment is 
based on Article XVI. 

STAFF RECOMMENDATION: 

Based on the analysis of this application, using the standards and criteria found in Article 
XVI of the UDO, staff recommends APPROVAL of the Use Permit application PC2026 – 18 
038 02 167 – 548 San Marcos Way. 

Attachments/Exhibits:  

• Attachment 1 – Use Permit Application (Special & Conditional Uses) 
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ITEM 6. LETTER OF INTENT: The Letter of Intent should state the requested use permit(s) and should include
factual details about the proposed use(s), such as number and square footages of buildings, number of
residential units, minimum heated floor area of residential units, number of fixed seats in places of worship,
number of employees and beds in assisted living facilities, personal care homes and nursing homes, number
of employees and students in day care facilities, number of classrooms and number of students in schools,
hours of operation, and number and use of playing fields.

ITEM 7. IMPACT Analysis: A written analysis of the impact of the proposal with respect to the criteria listed
in Appendix A - Zoning; Article II - Administration ; Section 2-1.5 Review Standards for Zoning
Proposals.

ITEM 8. DISCLOSURE FORM: If the owner, applicant and/or applicant’s representative has made a campaign
contribution to any member of City Council for $250.00 or more within the past 2 years, Sections 1
through 4 of the Disclosure Form must be completed. If no contributions have been made, No should be
circled and Section 4 of the form completed.

ITEM 9. APPLICATION FEE: A$400application fee shall be paid and canbe processed via a checkmadeout to theCity
of Stone Mountain or a credit card. Credit card payments can be processed at City Hall or via the Credit Card
Authorization Form that is attached to this application.

OTHERDOCUMENTS THATMAYBE REQUIRED:

ITEM 10. DEVELOPMENTOF REGIONAL IMPACT (DRI): The Department of Community Affairs (DCA) has
formulated development thresholds as listed below. When a development meets or exceeds the thresholds,
the Atlanta Regional Commission (ARC) and the Georgia Regional Transportation Authority (GRTA) shall
review the project concurrently. Applicants shall first file the rezoning/use permit request
with City of Stone Mountain. After the ARC/GRTA findings are complete, the rezoning/use permit will be
placed on the next available agenda. It is the applicant’s responsibility to contact and follow all ARC and
GRTA review procedures. For details visit the ARC at www.atlantaregional.com and GRTA at
www.grta.org/dri/home.htm or call ARC or GRTA at 404-463-3100.

Effective March 1, 2014
DEVELOPMENTSOFREGIONAL IMPACT
Tiers andDevelopment Thresholds

Type of Development MetropolitanRegion

Office Greater than 400,000 gross square feet

Commercial Greater than 300,000 gross square feet

Wholesale & Distribution Greater than gross 500,000 square feet

Hospitals and Health Care Facilities Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Housing Greater than 400 new lots or units

Industrial Greater than 500,000 gross square feet; or employing more than
1,600 workers; or covering more than 400 acres

Hotels Greater than 400 rooms

Mixed Use Gross square feet greater than 400,000 (with residential units
calculated at either 1,800 square feet per unit or, if applicable, the
minimum square footage allowed by local development regulations);
or covering more than 120 acres; or if any of the individual uses
meets or exceeds a threshold as identified herein

Airports All new airports, runways and runway extensions

Attractions and Recreational Facilities Greater then 1,500 parking spaces or a seating capacity of more than
6,000
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Post Secondary Schools New school with a capacity of more than 2,400 students; or
expansion by at least 25 percent of capacity

Waste Handling Facilities New facility or expansion of use of an existing facility by 50 percent
or more

Quarries, Asphalt and Cement Plants New facility or expansion of existing facility by more than 50 percent

Wastewater Treatment Facilities Newmajor conventional treatment facility or expansion of existing
facility by more than 50 percent; or community septic treatment
facilities exceeding 150,000 gallons per day or serving a
development project that meets or exceeds an applicable threshold
as identified herein

Petroleum Storage Facilities Storage greater than 50,000 barrels if within 1,000 feet of any water
supply; otherwise, storage capacity greater than 200,000 barrels

Water Supply Intakes/Public
Wells/Reservoirs/Treatment Facilities

New facilities

Intermodal Terminals New facilities

Truck Stops A new facility with more than three (3) diesel fuel pumps, or
containing a half acre of truck parking or 10 truck parking spaces

Correctional/Detention Facilities Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Any other development types not identified
above (includes parking facilities)

1,000 parking spaces or, if available, more than 5,000 daily trips
generated

MEETINGS ANDPUBLICHEARINGS:

A) The Planning Commission (PC) holds a meeting on the third Monday of each month at 6:30 PM at Stone
Mountain City Hall, 875 Main Street, Stone Mountain, GA 30083. The Planning Commission makes
recommendations that are forwarded to the Mayor and City Council.

B) City Council holds a public meeting on the third Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

C) City Council holds a public hearing on the first Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

PUBLICNOTICE:

A) Mayor and City Council (MCC) Public Hearing Notice: Signs posted along the frontages of properties
subject to rezonings and/or use permits notify area residents of the City Council public hearing. Applicants are
required to post signs in conspicuous places along the property’s public street frontage(s) no later than 30 days
before the City Council public hearing. Failure to post the signs properly, in accordance with instructions given to
applicants at the time of filing, will result in delaying action on the petition until the next available appropriate
hearing date. THERE ARE NO EXCEPTIONS TO PROPERLY POSTING THESE SIGNS.

If an applicant, prior to advertising, defers a petition, it is the responsibility of the applicant to contact the
City at 770-498-8984 to pick up new signs and re-post the property.

When a petition is continued by City Council, posting an updated sign is not required. However, the date on the
sign must be changed to reflect the continued hearing date.

Within 7 days of City Council final action the applicant shall remove and return the public notice sign to City
Hall, 875 Main Street, Stone Mountain, GA 30083. If the sign is not returned, the applicant may be subject to a fee
to cover the cost of replacing the public notice sign.













Printable page

PARID: 18 038 02 167

PADMORE MICHAEL 548 SAN MARCOS WAY

Parcel Information

Tax District 84-STONE MTN
Old Parcel ID  
Property Class R3 - RESIDENTIAL LOT
Land Use Code 101-Residential 1 family
Zoning R100 - SF RES DIST
Acres 0.2500
Built As 05 - SPLIT-LEVEL
Dwelling Type  
New Construction N
Exemption Codes /
Disabled  
TMA Audit  
H/S Application Mail Date  
 

Make a Payment
 

Owner information

Owner PADMORE MICHAEL
Co-Owner CUDMORE STABLES HEATHER
Current Owner Address 548 SAN MARCOS WAY

STONE MOUNTAIN, GA 30083
Care of Information  
 

Click here to change mailing address
 

Apply for Homestead Exemption

Tax (Penalties and Interest Included through Current Date)

Year Cycle Billed Paid Due

2026 County 4,024.88 -2,012.44 2,012.44
2025 County 4,630.74 -4,630.74 0.00
2024 County 5,121.19 -5,121.19 0.00
2023 County 5,112.61 -5,112.61 0.00
2022 County 1,593.64 -1,593.64 0.00
2021 County 1,170.24 -1,170.24 0.00
2020 County 1,127.84 -1,127.84 0.00
2019 County 1,237.36 -1,237.36 0.00

Total: 24,018.50 -22,006.06 2,012.44



More information

Click here to view property map
 

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year Bill Type Download

2026 County Tax Bill Click Here
2025 County Tax Bill Click Here
2025 Intent Notice Click Here
2025 Late Bill Click Here
2024 County Tax Bill Click Here
2024 Intent Notice Click Here
2023 County Tax Bill Click Here
2023 Intent Notice Click Here
2023 Late Bill Click Here
2022 County Tax Bill Click Here
2021 County Tax Bill Click Here
2020 County Tax Bill Click Here
2019 County Tax Bill Click Here















Legal Descrip on 

“All that tract or parcel of land lying and being in Land Lot 38 of the 
18th District of DeKalb County, Georgia, being Lot 60, Block H Villa 
Nueva Subdivision Unit Five , as per plat thereof recorded in Plat Book 
58, page 92 of the public records of DeKalb County, Georgia, which 
said plat is incorporated herein by reference and made a part hereof.”



Letter of Intent 

To the Planning Commission and City Council of the City of Stone Mountain: 

I am the sole owner of the property located at 548 San Marcos Way, Stone Mountain, GA 30083 
(Parcel ID: 18 038 02 167 a single-family residential dwelling with 3 bedrooms. I purchased the 
property in September 2022 and it is currently owner-occupied. 

I am requesting a Use Permit to operate the property as a short-term rental. The dwelling has 3 
bedrooms and can accommodate 8 guests within that capacity, with 4 off-street parking spaces 
available on-site — sufficient for the proposed occupancy without reliance on street parking. 

Day-to-day management will be handled by a local property manager, Emma Stables Belo, of 
1109 Brockett Way Clarkston  GA 30021, who will be available to respond promptly to any guest 
or neighbor concerns. House rules enforced for all bookings include a 10:00 PM quiet time and 
a strict no-events policy, to minimize any impact on the surrounding residential neighborhood. 

I am happy to answer any questions the Commission or Council may have as this application 
proceeds. 

Respectfully, 

Michael Padmore 
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8. Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby property?

9. Does the property affected by the zoning proposal have a reasonable economic use as currently zoned?

10. Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

11. Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map?

12. Are there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either approval or disapproval of the zoning proposal?

13. What is the impact upon the appearance of the city?

14. What is the anticipated impact upon the provision of water, sewage, transportation and other urban
services?

15. What is the anticipated impact upon population density and the potential for overcrowding and urban
sprawl?

16. What is the anticipated impact upon thoroughfare congestion and traffic safety

17. What measures are being taken to protect the property against blight and depreciation?

None expected — on-site parking avoids street overflow, and quiet hours/no-events limit disturbance.

Yes, as a home; this just adds rental use on top.

No — limited guest count, no school impact, normal household utility use.

Yes, stays residential in character.

None — stable property and neighborhood, and I've built in safeguards (local manager, house rules).

None — no exterior changes.

Minimal — comparable to normal household use, with parking on-site.

Minimal — 4 parking spaces cover guest vehicles.

None — still a single dwelling unit, occupancy capped at 3 bedrooms.

I stay actively involved as owner, my daughter manages it locally, and house rules prevent nuisance issues.







