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Agenda Item
Meeting Date: February 3, 2026

SUBJECT: 1008B Main Street (Parcel ID: 18 089 02 016) Special Use Permit Change in Conditions

Item: Action ltem
Department: Planning and Zoning Department
Presented By: Tamaya Huff, Planning Manager

PROJECT SUMMARY

On August 5, 2025, the Stone Mountain City Council approved Krystal Rodger's request for a
Special Use Permit (SUP) to operate a tattoo studio at 1008B Main Street (Parcel ID: 18 089
02 016) with the following conditions:

1.Condition #1: Operation must provide at least 40 hours of service per week.

2.Condition #2: A shared parking agreement is required, as stated in Section 7-3.1 of the City
Code, to comply with specific parking regulations.

On September 29, 2025, the applicant, Jay Stills, requested a parking reduction, citing the
inability to secure permissions from the property owners at 1000B Main Street for a shared
agreement. The applicant argued that sufficient parking is available on both 1008 and 1012
Main Street (Parcel ID: 18 089 02 015). Typically, approved zoning applications cannot be
reconsidered for 24 months. However, if conditions set by the City Council are unmet, any
changes in conditions must be approved by both the mayor and council after a recommendation
from the Planning Commission (Change in Conditions (CIC) Section 2-1.9(B)(3)). Jay and
Karen Stills own the parcels at 1008 and 1012 Main Street, as noted in the SUP approved on
August 5, 2025.

ZONING HISTORY

The subject property, zoned as Village Center Mixed Use (VCM), covers approximately 0.1
acres and was built in 1942. This zoning allows for moderate to high-density residential
development and ground-floor commercial uses with residential units above, fostering a mix of
uses compatible with the neighborhood. On June 16, 2025, the City of Stone Mountain Planning
Commission approved a special use permit for a tattoo studio, contingent on the applicant
operating at least 40 hours per week and securing a parking agreement. The City Council
confirmed this approval on August 5, 2025, under the Planning Commission's conditions.

STAFF RECCOMMENDATION

Staff recommend APPROVAL of the change in conditions request provided:

(1) A recommendation of approval from Planning Commission to remove requested conditions,

(2) Approval from City Council to remove prior conditions

(3) ADA and parking requirements are met on the site in accordance per the City of Stone
Mountain Code of Ordinances

(4) If leases, or tenant changes occur, a reconsideration of administrative approval is required.



PLANNING COMMISSION RECCOMENDATION

Planning Commission recommends APPROVAL of the change in conditions request provided:

(5) A recommendation of approval from Planning Commission to remove requested conditions,

(6) Approval from City Council to remove prior conditions

(7) ADA and parking requirements are met on the site in accordance per the City of Stone
Mountain Code of Ordinances

(8) If leases, or tenant changes occur, a reconsideration of administrative approval is required.

SITE ADDRESS: 1008B MAIN STREET
REQUEST: CHANGE IN CONDITIONS
PARCEL ID: 18 089 02 015 Page | 2



PLANNING COMMISSION MINUTES
Monday, December 15,2025 @ 6:30 pm
Regular Meeting
875 Main Street,

Stone Mountain, Georgia 30083

CALL TO ORDER
Meeting called to order at 6:30pm.

DETERMINATION OF QUORUM

Present: Grace Kelly, Alex Brennan, Rachel Isley, Raina Wilson, Matt McConnell, and Meron Tadesse
Absent: Chountelle Hudson

APPROVAL OF THE AGENDA

Grace Kelly moved to approve the agenda as presented; seconded by Matt McConnell.
Vote: Approved Unanimously 5-0.

APPROVAL OF MEETING MINUTES

1.

November 17, 2025

Matt McConnell moved to approve the minutes as presented; seconded by Grace Kelly.
Vote: Approved Unanimously 5-0.

COMMISSION ANNOUNCEMENTS

1.
2.
3.

4,
5.

Chountelle Hudson — Reappointment by City Council November 18, 2025
Comprehensive Plan Public Hearing Notification — January 20, 2026

City Council Agenda — December 16, 2025

e First Read — 1082 New Gibraltar Square

Planning and Zoning Department Updates

Short Term Code Updates, Resource Plan & Implementation Strategies

OLD BUSINESS

1.

Steering Committee Appointments — Comprehensive Plan (Planning Commission)

Raina Wilson moved to approve the appointments of Rachel Isley and Grace Kelly to
the Comprehensive Plan Stakeholder Committee; seconded by Meron Tadesse.
Vote: Approved Unanimously 5-0.

Approval of the 2026 Planning Commission Meeting Calendar

Matt McConnell moved to approve the 2026 Planning Commission Meeting Calendar: seconded
by Raina Wilson.

Vote: Approved Unanimously 5-0.

Discussion — Bylaws Amendment to Meeting Minute Procedures
No - Vote — Discussion Only.

Doc ID: 9421f0e1d7f5743d2a09acbdb9899d05c0313407



NEW BUSINESS
1008 Main Street

Request - Application to remove special use permit conditions which include (1) Parking Agreement and (2)
Provide hours of operations that service customers at least 40 hours per week.

Matt McConnell moved to approve; seconded by Meron Tadesse. Approved Unanimously 5-0.
PUBLIC COMMENTS

Joan Monroe provided comments on the Planning and Zoning Updates.

Theresa Thomas provided comments on the City’s proposed updates to its bylaws concerning meeting

minutes. Grace Kelly requested the city explore the impacts of Data Centers as part of the Comprehensive Plan
update.

ADJOURNMENT

Matt McConnell moved to adjourn 7:43pm; seconded by Meron Tadesse.

Alex Brennan, Chair Tamaya Huff, Secretary

Doc ID: 9421f0e1d7f5743d2a09acbdb9899d05c0313407
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City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

STAFF ANALYSIS AND REPORT

OWNER: Jay and Karen Stills
APPLICANT: Krystal Rogers
LOCATION: 1008B Main Street

(Parcel ID: 18 089 02 016)
CURRENT ZONING: Village Center Mixed-Use (VCM)

REQUEST: Change in Conditions (CIC) Section 2-1.9(B)(3)
Request to Remove:
Condition #1. Provide hours of operation with that service
customers at least 40 hours each week
Condition #2. Provide a parking agreement

ZONING/ADJACENT LAND USE:

North Village Center Mixed-Use (VCM)

South Village Center Mixed-Use (VCM)

West Village Center Mixed-Use (VCM)

East Village Center Mixed-Use (VCM)
COMPREHENSIVE PLAN:

Future Land Use Designation: Mixed Use

MEETING INFORMATION:
Planning & Zoning Commission: 12/15/2025 — 6:30 P.M.
1** Read City Council: 01/20/2026 — 6:30 P.M
City Council Public Hearing: 02/03/2026 — 6:30 P.M.

STAFF RECOMMENDATION: APPROVAL



CITY OF STONE MOUNTAIN
PLANNING AND ZONING DEPARTMENT

I. SUMMARY
On August 5, 2025, the Council of the City of Stone Mountain (“City”’) approved Krystal
Rodger’s (applicant) request for a special use permit (SUP), to operate a tattoo
studio at 1008B Main Street (Parcel ID: 18 089 02 016) under the following conditions:
= Condition #1. Provide hours of operation that service customers at least 40 hours/week
= Condition #2. Provide a parking agreement

The Stone Mountain Code of Ordinances, per Section 7-3.1, requires a shared parking
agreement to meet 7-3.1(A)(1), 7-3.1(A)(3), and 7-3.1(A)(6). On September 29, 2025, the
applicant, Jay Stills, requested an administrative parking reduction in accordance with 7-
3.1 Shared or reduced parking and landscaping requirements of the City Code of
Ordinances, citing that permissions were not attained by the adjoining property owner(s)
located at 1000B Main Street to facilitate a shared parking agreement as required by the
special use permit conditions, and that the subject parking for 1008 Main Street is
sufficient to be contained on 1008 Main Street, and 1012 Main Street (parcel # 18 089 02
015).

Typically, once a zoning application has been approved by the mayor and council, it
cannot be reconsidered for at least 24 months. However, if the City Council implements
conditional zoning under Section 2-1.9(3) and the conditions set forth cannot be met by
the applicant, any changes to these conditions must be approved by both the mayor and
the City Council. To modify the conditions of approval, applicants are required to secure
a recommendation from the Planning Commission before going to the Mayor and
City Council, as outlined in Section 2-1.3, which details the process for amending the
zoning ordinance. The parcels located at 1008, and 1012 Main Street are owned by Jay
and Karen Stills, who were listed as the owners of 1008B Main Street in the Special
Use Permit (SUP) approved by the City Council on August 5, 2025. Staff completed an
analysis of the parking reduction at the request of the applicant, determined that the
reduction is feasible, and conditioned the approval based on the following requirements:

Requirement #1:

The applicant will be required to return to the Planning Commission (PC) to request a
change of conditions, and receive final Approval from City Council to remove the
following conditions from the existing SUP approval, which include:

= Condition #1: Provide hours of operation that service customers at least 40 hours/
week
= Condition #2. Provide a parking agreement

Requirement #2:

Commercial properties in the City are required to meet ADA parking requirements. The
current lot proposed for the administrative parking reduction is not striped and contains
no designated ADA parking spaces. The applicant will be required to provide the
necessary ADA parking spaces in accordance with 7-2.2 of the Stone Mountain Code of
Ordinances.

SITE ADDRESS:1008 B MAIN STREET 2 Page
REQUEST: CHANGE IN CONDITIONS N
PARCEL ID: 18 089 02 016



CITY OF STONE MOUNTAIN
PLANNING AND ZONING DEPARTMENT
Requirement#3
In accordance with the City Code of Ordinances 7.2.1(B)(3), the applicant must have
spaces marked with paint lines, curb stones, or similar devices. In addition, Section
7.2.1(B)(8) wheel bumpers must be provided for each parking space.

Requirement #4
If 1010B 1is leased, the applicant must submit for re-consideration for this approved
administrative parking reduction.

Requirement#5
All renewed or terminated leases shall be filed with the city clerk or submitted to the
planning manager. Proof of ownership for parcels 1008 & 1012 is also required.

All of the above requirements, including the conditional administrative parking approval,
are contingent on City Council approval of revised or removal SUP conditions. Any
revised conditions that may be imposed by City Council would also have to be
considered, before the administrative parking reduction approval could become final.

II. ZONING AND DEVELOPMENT STANDARDS
The subject property is zoned Village Center Mixed Use (VCM). Per Section 5-5.1 the
intent of the zoning district is to:
e Support moderate to high-density residential development
e Support ground-floor commercial spaces with residential units above.
e Allow low-intensity office development compatible with the residential VCM district.

e Allows diverse uses and structures, compatible with nearby land uses.
e Provides opportunity for innovative site planning for commercial and residential uses
e Encourages high pedestrian use and accessibility and transportation alternatives

The district development regulations per Sec 5-5.6 include:
e Connectivity and Site Design
= Incorporate multimodal transportation—pedestrian, bicycle, and vehicular—based
on future residents' needs.
= Prefer grid streets over cul-de-sacs where possible; block lengths should support
pedestrian traffic.
= Use traffic calming measures to enhance pedestrian safety and accessibility.
= Interconnections to adjoining property, whether developed or undeveloped,
should be included and incorporated into the design where appropriate.

SITE ADDRESS:1008 B MAIN STREET
REQUEST: CHANGE IN CONDITIONS
PARCEL ID: 18 089 02 016
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CITY OF STONE MOUNTAIN
PLANNING AND ZONING DEPARTMENT

The following is a summary of applicable District Development Regulations in
accordance with 5-5.5 VCM.

STANDARD REQUIRED PROPOSED EXISTING STANDARDS
MET?
Minimum NOT NOT
Lot Size NONE No change APPLICABLE | APPLICABLE
Minimum
Lot Width 60 FT No change 39FT NO
Minimum
Road 40FT No change 39FT NO
Frontage
Minimum NOT
Yard NONE No change APPLICABLE YES
Minimum
Rear Yard 20FT No change 27 feet YES
Maximum NOT
Height S50 FT No change NOT PROVIDED PROVIDED
Minimum 600 SF No change 1,760 SF YES
Floor Area
Maximum 2,400SF No change 1,760 SF YES
Floor Area
Minimum
Buffer
Area Btw NOT
Dissimilar None No change None APPLICABLE
Districts
Minimum
Separation NOT
Biw None No change None APPLICABLE
Buildings
Maximum
Building >0 FT‘or 3 No change 1 STORY YES
) Stories
Height
Permitted to
Vary to NOT NOT
Setbacks accommodate No change APPLICABLE APPLICABLE
dining & retail
III. ZONING HISTORY

The subject property is presently zoned VCM and encompasses an area of approximately 0. 1
acres. According to the DeKalb County Property Appraiser database in Georgia, the structure

SITE ADDRESS:1008 B MAIN STREET
REQUEST: CHANGE IN CONDITIONS
PARCEL ID: 18 089 02 016
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CITY OF STONE MOUNTAIN
PLANNING AND ZONING DEPARTMENT
was constructed in 1942. The subject property is currently zoned as Village Center Mixed
Use (VCM). According to Section 5-5 of the Stone Mountain Code of Ordinances, this
zoning district accommodates moderate to high-density residential development, as well as
ground-floor commercial uses with residential units above. It also accommodates
development that is compatible with the residential character of the VCM district, promoting
a diverse range of uses, structures, densities, and open spaces. On June 16, 2025, the City of
Stone Mountain Planning Commission (PC) recommended approval for a special use permit
request to allow for a tattoo studio on condition the applicant provide hours of operation that
served customers at least 40 hours each week, and a parking agreement. On August 5, 2025,
City Council approved the special use permit request with Planning Commission conditions.

IV.  EXISTING SITE CONDITIONS
The existing structure, constructed in 1942, measures 1,664 square feet and was previously
zoned as a residential lot, contains four bedrooms and two bathroom(s). It is categorized
in the Dekalb County Property Appraiser as a duplex or two-family residential structure
with a front and rear entrance, designated for two separate office spaces. The front of the
property is located at 1000 Main Street, while the rear is 1008B Main Street. The applicant
is leasing the office space for 1008B on a structure that rests on a.1-acre lot or 4,356 square
feet. The property is characterized by a gentle slope originating from the principal structure,
which is situated at an elevation of 1,055 feet and descends toward the western property
line, where there is a nominal elevation decrease of 7 feet. The rear parking area, which
borders buildings addressed 1008 and 1012 Main Street provides a total of six (6) parking
spaces.

Approximately, .12 miles south of the subject property is a Marta transit stop Route 119.
The duplex is accessible to retail, medical offices, and restaurants along Main Street.

IV.  ANALYSIS PURSUANT TO ZONING ORDINANCE
Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, staff have
reviewed the special use permit application in accordance with the following review criteria.

1. Whether or not there will be a significant adverse effect on the neighborhood
or area in which the proposed use will be located.
The parking reduction request analyzes the needs of the businesses at 1008B Main
Street and 1012 Main Street. Staff found that these businesses generate fewer vehicles
per hour than what off-street parking requirements, established in Section 7-2.1
suggest. Therefore, the current parking available at the rear of the property appears to,
at present, effectively meet the demand. If, however, the businesses that currently
occupy the space change or move, the owner should be required to resubmit to
another parking study or seek to establish a long-term parking agreement with
adjoining property owners where possible.

2. Whether or not the use is compatible with the neighborhood.
The VCM Zoning District is designed to allow flexible site plan development
and promote efficient land use, instead of traditional development approaches. This
strategy encourages denser urban environments to enhance pedestrian activity and
accessibility. As a result, it prioritizes compact parking areas that
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reduce reliance on vehicles and promote alternative transportation options, including
public transit, walking, and cycling. Therefore, as long as the parking area on the
subject property supports the actual daily vehicle traffic and facilitates transit access,
to Marta Bus Route 119, along with access to sidewalks that connect to various land
uses like restaurants, shopping, and other destinations, it aligns with the intent of
the zoning district and the surrounding area.

3. Whether or not the proposed use will constitute a nuisance as defined by state law.
No nuisance is anticipated upon implementation of the parking reduction requirements
in place of the parking agreement, provided the applicant is required to submit a revised parking
reduction study when leases and tenants change.

4. Whether or not property values of surrounding property will be adversely affected.
Adjacent property values are not anticipated to be adversely affected through the
removal of prior conditions of approval.

5. Whether or not adequate provisions are made for
parking and traffic considerations.
No additional traffic or parking is expected to be generated. The administrative parking
reduction establishes vehicle volumes are not significant.

6. Whether or not the site or intensity of the use is appropriate.
The request does not seek to change the intensity of use from the original approval.

7. The location or proximity of other similar uses (whether conforming or non- conforming).
The request aims to maintain the original use approved by the Planning Commission in
July 2025.

8. Whether or not adequate controls and limits are placed upon commercial deliveries. The
previous application approved by the Mayor and Council did not adequately address controls
and limits on commercial deliveries. Given the structure's configuration, there is
no designated loading area, as the site has been converted from residential use to office space.
The entrances and exits for the businesses occupying the building are separate, which creates
difficulties for deliveries. Currently, the tenants in the property do not seem
to require heavy commercial deliveries; however, if the tenants change, this could
become a requirement that needs further evaluation, or if significant loading needs are
observed. Nonetheless, Section 7-4.1(A)(1) requires a minimum of 1 loading stall for
commercial uses with a gross floor area of 2,500 square feet or less, therefore, this should be
required, for this development.

9. Whether or not adequate landscaping plans are incorporated to ensure an
appropriate transition.
There is existing landscaping.

10. Whether or not the public health, safety and welfare of the surrounding neighborhoods
will be adversely affected.

SITE ADDRESS:1008 B MAIN STREET 6Pace
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It is not anticipated that this use will have any adverse effects on the public health, safety,
nor welfare of the surrounding neighborhoods.

11. Whether it is consistent with the Comprehensive Plan.

The 2021 Comprehensive Plan outlines the desired development patterns and
implementation strategies, which include a “traditional downtown” concept featuring large
block layouts where buildings are situated close to the street, with parking located either in
the rear or on the street. The proposed parking for the subject property is designed to
be located at the rear. Therefore, the request is consistent with the Comprehensive Plan.

IV.  ANALYSIS GEORGIA ZONING PROCEDURES LAW

Pursuant to 36-67-3 of the Georgia Zoning Procedures Law, Staff has reviewed the rezoning
request in accordance with the required review criteria.

1. Whether the zoning proposal will permit a use that is suitable in view of the use
and development of adjacent and nearby property.
The proposed use is compatible with the surrounding activities in the neighborhood.

2. Whether the zoning proposal will adversely affect the existing use or usability of
adjacent or nearby property.
The special use permit for the accessory building will not negatively affect the existing uses of
adjacent or nearby properties.

3. Whether the property to be affected by the zoning proposal has reasonable
economic use as currently zoned.
The property consists of six tenants. Continuing to provide services to the public would be a
reasonable economic use.

4. Whether the zoning proposal will result in a use which will or could cause an

excessive or burdensome use of existing streets, transportation facilities, utilities,
or schools;
The intensity of use, such an increase in residential or commercial structures intended to
increase trip generation is not planned for this property as part of this application. Therefore, the
zoning proposal is not anticipated to cause excessive or burdensome use of existing streets,
transportation facilities, utilities, or schools.

5. Ifthelocal government has an adopted land use plan, whether the zoning proposal
is in conformity with the policy and intent of the land use plan; and
The proposed zoning proposal is in conformity with the adopted land use plan, and its
intent.

6. Whether there are other existing or changing conditions affecting the use and
development of the property which give supporting grounds for either approval
or disapproval of the zoning proposal.
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The applicant stated in their application that it was not possible to establish a parking
agreement with neighboring property owners. Consequently, an analysis of the actual
parking conditions revealed that the businesses occupying the property do not generate
significant parking demand. Further, the low parking demand was observed to be related
to appointment-only business, where the site had some control over the number of
customers served daily. The removal of the 40-hour workweek and the parking agreement
align with the actual business conditions of the commercial activity on site. Therefore, if
the proposal is disapproved, the applicant will be unable to meet the current requirements.

V. STAFF RECCOMENDATION

The staff recommends APPROVAL for the removal of conditions, subject to the
following stipulations:

1. Removal of Conditions: The Parking Agreement and the conditions for a 40-hour
work week will be removed, pending the applicant's fulfillment of all requirements
outlined in the Administrative Parking Reduction, no later than February 2026.

2. File Lease Agreements. All renewed or terminated leases must be filed with the city
clerk.

3. Ownership Changes. If the ownership of the properties at 1008 or 1012 Main Street
changes, the new property owner shall resubmit a revised Administrative Parking
Reduction for City approval.

4. Administrative Parking Reduction. The administrative parking reduction will
continue unless there are changes in leases, property ownership, or a parking agreement
approved by the city is accepted. Changes in leases and ownership shall require a new
administrative parking reduction to be accepted by the City.

5. Future Parking Agreement. If the owners of 1008 and 1012 Main Street enter into a
parking agreement with neighboring property owners, the agreement must be submitted
to the City for review and approval prior to its execution

6. Loading Stall. A single loading stall shall be required along Poplar Street, adjacent to
the northern entrance on 1012 Main Street, in accordance with Section 7-4.1(A)(1)
Minimum Off-Street Loading Requirements. The loading area should include
appropriate signage and striping to delineate it as a temporary loading and parking area.

SITE ADDRESS:1008 B MAIN STREET
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VL SITE PHOTOS

FRONT OF PROPERTY (AT POPLAR SPRINGS ROAD AND MAIN STREET)
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VIII. FIGURE 2. CITY OF STONE MOUNTAIN ZONING MAP
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Krystal Rogers

Owner, Witching Hour Tattoo Studio
1008B Stone Mountain, GA 30083
krystallintattoo@gmail.com
943-240-8750

December 6, 2025

To Whom It May Concern:
Re: Request for Removal of Special Conditions — Witching Hour Tattoo Studio

| am writing to formally request the removal of two special conditions that were originally implemented
as part of the special permit process for Witching Hour Tattoo Studio. | have successfully completed the
initial permitting requirements, and after operating in the new location for several months, | am seeking
an amendment to remove the following conditions:

1. The required off-site parking agreement
2. The requirement to maintain a set schedule of 40 open hours per week

Since opening in the new space, | have consistently observed that the small on-site parking lot is more
than sufficient for my business as well as for the other businesses located on the property. As a tattoo
artist, | can only tattoo one person at a time, which means that at the very most, my business would
only ever contribute two vehicles to the lot—my own and my client’s. All surrounding businesses
operate by appointment only, which naturally spreads out traffic and keeps parking consistently
available. Additionally, many of these businesses are closed on weekends, which is when my studio
experiences the most traffic, further reducing any chance of parking conflicts. Throughout the months |
have worked in this space, | have never encountered a situation where the parking lot was full or
strained. We also made every effort to comply with the initial request for an added off-site parking
agreement, but securing formal documentation proved impossible. While the neighboring businesses
on both sides of the property are completely comfortable verbally assuring me that their lots may be
used if needed, neither is willing to put anything in writing or enter into a legal agreement—an entirely
understandable position. They want to be supportive and good neighbors, but formalizing such an
arrangement is simply more than they can commit to.

| am also requesting the removal of the mandated 40-hour weekly schedule requirement. My business
operates by appointment only, consistent with the practices of the surrounding businesses. As the sole
artist at Witching Hour Tattoo Studio, | work Wednesday through Sunday and schedule clients in two
appointment slots per day. Even during slower weeks, | still operate a minimum of three days per week;
| would never be closed for extended periods, especially knowing the concerns related to the previous
tattoo shop in Stone Mountain that was frequently not open. Additionally, my studio is not directly
located on Main Street, so occasional closed days would not present an eyesore or disrupt the
appearance of the downtown area. | am committed to my craft, my clients, and my business, and will
always be in my studio as much as possible. | also regularly participate in community art market events
in partnership with local businesses—specifically Outrun Brewing—which occasionally require me to
close the shop for an extra day here and there. The flexibility to operate based solely on appointments
allows me to maintain consistent service without the need for a fixed 40-hour requirement.

Given the absence of parking issues, the appointment-based models within the property, and my
proven track record of responsible and consistent operation in the permitted space, | respectfully
request that these two special conditions be removed from my permit.

Thank you for your time and consideration. | am happy to provide any additional information or
documentation needed during this review.



Sincerely,
Krystal Rogers
Owner, Witching Hour Tattoo Studio



APPLICATION FORUSE PERMIT

City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

Date Received:

USE PERMIT#:

(Office Use Only)

APPLICANT INFORMATION

Applicant Name: Krystal Rogers

Address: 4494 Sims Ct Tucker Ga

Phone: 943 240 8750 Cell: Fax:

Email Address: Krystallintattoo@gmail.com

OWNER INFORMATION (If different from Applicant)

Owner Name: Majestic Rental Properties

Address: 486 Lynn Valley Way Stone Mountain Ga

Phone: 678 8971577 Cell: Fax:
Email Address: _majesticrentalprop@gmail.com
PROPERTY INFORMATION
Address: 1008 B Main Street Stone Mountain Ga 30083
Parcel ID#: 18089 02 016 Land Lot: District:

CURRENT ZONING: ___ €3

USE PERMIT REQUEST: special use permit, remove requirements

Name (print) Krystal ROQERS

Signature: l“f@!@l@{fv ——T3/1/2025
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4494 Sims Ct Tucker Ga

943 240 8750

krystallintattoo@gmail.com

Majestic Rental Properties 

486 Lynn Valley Way Stone Mountain Ga 

678 897 1577

majesticrentalprop@gmail.com

1008 B Main Street Stone Mountain Ga 30083

18089 02 016

c3

special use permit, remove requirements 

Krystal Rogers 

12/1/2025


PRE-APPLICATION INFORMATION FORM

This page must be completed by the Applicant.

APPLICANT
Krystal Dawn Rogers

Name
Witching Hour Tattoo

Company ) ]
4494 Sims Ct Tucker Georgia 30084
Mailing Address Suite/Apt. # City, State Zip Code

(943) 240 8750 krystallintattoo@gmail.com
Primary Phone # Alternate Phone # E-mail

PROJECT SUMMARY

1008B Main St. Stone Mountain, Georgia 30083
Address of Project
Witching Hour Tattoo
Name of Project
Special Use Permit
Application Type (Rezoning, Special Use Permit, Conditional Use Permit, Variance, Subdivide Land, Other)

495 sq ft

Total Project Acreage

Detailed Description (Include Proposed Use(s) and Square Footage of Floor Area for each use):

| would like to open a small tattoo studio at the above location. It would contain just one work space

and myself as the only resident tattoo artist. The project would total 495 sq ft. Please see my attached

concept plan for more information.

Krystal Dawn Rogers Date: 05 ; 21 , 2025
Applicant Signature

NOTE: This form must be signed by staff and submitted with your application.

For Internal Use Only:

Pre-Application Meeting Date: October 15, 2025
Staff Printed Name: VEImEyE Al Signed: 4 YW

City of Stone Mountain
875 Main Streete Stone Mountain, GA 30083 « 770-498-8984


      Krystal Dawn Rogers 

 Witching Hour Tattoo

4494 Sims Ct Tucker Georgia 30084

(943) 240 8750

krystallintattoo@gmail.com

   1008B Main St. Stone Mountain, Georgia 30083

  Witching Hour Tattoo

Special Use Permit

495 sq ft

I would like to open a small tattoo studio at the above location. It would contain just one work space 

and myself as the only resident tattoo artist. The project would total 495 sq ft. Please see my attached 

concept plan for more information.

Krystal Dawn Rogers

05       21       2025


DISCLOSURE REPORT

Office use only:
USE PERMIT PETITION #: CITY COUNCIL MEETING DATE:

Within the (2) years immediately preceding the filing of this zoning petition have you, as the applicant, owner and/or
opponent for the use permit petition, or an attorney or agent of the applicant or opponent for the use permit petition, made
any campaign contributions aggregating $250.00 or more or made gifts having an aggregate value of $250.00 to a member
of City Council.

L/
CHECK ONE: YES “vNO

If the answer is YES, proceed to sections 1 through 4.
If the answer is NO, complete only section 4.

1. CHECK ONE: Party to Petition In Opposition to Petition

If party to petition, complete sections 2, 3, and 4 below.
If in opposition, proceed to sections 3 and 4 below.

2. List all individuals or business entities which have an ownership interest in the property which is the subject of this

use permit petition:

3. CAMPAIGN CONTRIBUTIONS:

Name of Government Total Dollar Date of Enumeration and Description of Gift
Official Amount Contribution Valued at $250.00 or more

4. The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia, Section
36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true to the
undersigned's best knowledge, information and belief.

Name (print) __ Krystal Rogers

Signature: Vlm )AB-‘P pate: _May 31 2025
' N
9



Krystal Rogers 

May 31 2025


Applicant:

USE PERMIT CONSIDERATIONS

Krystal Rogers

Analyze the impact of the proposed use permit with the following questions:

=

Compatibility with land uses and zoning districts in the vicinity of the property for which the use

permit is proposed?
There are other salons and similar small businesses in the same complex as the uni
would be moving into. There is enough onsite parking for the demand of all busine
What is the extent to which property values are diminished by their particular zoning restrictions? ___

There would be none, | am not changing anything visible from the outside and
keeping the interior of the unit pretty much the same.

What is the extent to which the possible reduction of property values of the subject property promotes
health, safety, morals or general welfare of the public?

There would be no change, my business would not affect others around me in a
negative way.

What is the relative harm to the public as compared to the hardshi;i imposed upon the individual property
owner? 1here would be no harm to the public, nor the building owner as we won't

be building or changing anything. We Have plenty of onsite parking to
cover all of our needs.

What is the suitability of the subject property for the zoning proposed?
| think a small high end tattoo studio fits in perfectly with the other nice salons in the
same building complex. It is a perfect location and unit for the business.

What is the length of time the property has been vacant as zoned, considered in the context of land

development in the area in the vicinity of the property?
The owner has actually been pretty picky about what tenant he has taken on for this
space, not everyone can use a space without heavy foot traffic.

Will the zoning proposal will permit a use that is suitable in view of the use and development of adjacent
and nearby property?

My business is very similar to the other nearby salons. | think it
would be very suitable for the area.



Krystal Rogers

There are other salons and similar small businesses in the same complex as the unit I would be moving into. There is enough onsite parking for the demand of all businesses.



There would be none, I am not changing anything visible from the outside and keeping the interior of the unit pretty much the same.

There would be no change, my business would not affect others around me in a negative way.  

There would be no harm to the public, nor the building owner as we won't be building or changing anything. We Have plenty of onsite parking to cover all of our needs.

I think a small high end tattoo studio fits in perfectly with the other nice salons in the same building complex. It is a perfect location and unit for the business.

The owner has actually been pretty picky about what tenant he has taken on for this space, not everyone can use a space without heavy foot traffic. 

My business is very similar to the other nearby salons. I think it would be very suitable for the area.


10.

11.

12.

13.

14.

15.

16.

17.

W'\l}\}he zonin% pro;ﬁ)sal adversely affect the existin%.use or usability of adjacent or. nearb%I property?
e aren't really rezoning, just requesting a special use permit so there wou

no change. We have enough parking onsite to cover all of the businesses.

Does the property affected by the zoning proposal have a reasonable economic use as currently zoned?
We aren't rezoning, just requesting a special use permit. There would be no change.

Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

No, there would be no change in traffic. My shop will only have one client /
vehicle at a time. There Is enough onsite parking to cover our needs.

Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map?

Absolutely, downtown Stone Mountain would benefit from having more artistic small
businesses.

Are there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either approval or disapproval of the zoning proposal?

There are none.

What is the impact upon the appearance of the city?

It wouldn't be any different as we aren't changing the exterior of the building, aside from

some small signage above the door.

What is the anticipated impact upon the provision of water, sewage, transportation and other urban
services?

My business would have no extra effect on any of these, being such a small studio.
We have plenty of onsite parking for our needs.

What is the anticipated impact upon population density and the potential for overcrowding and urban
sprawl?
The business wouldn't affect any of these, as it is such a small space.

What is the anticipated impact upon thoroughfare congestion and traffic safety
We would only have one client and vehicle visiting the shop at a time, it wouldn't
impact anything.

What measures are being taken to protect the property against blight and depreciation?

The owner takes very good care of his building, he definitely keeps up with the
maintenance and appearance.



We aren't really rezoning, just requesting a special use permit so there would be 
no change. We have enough parking onsite to cover all of the businesses.

We aren't rezoning, just requesting a special use permit. There would be no change.

No, there would be no change in traffic. My shop will only have one client / vehicle at a time. There is enough onsite parking to cover our needs.

Absolutely, downtown Stone Mountain would benefit from having more artistic small businesses.

There are none. 

It wouldn't be any different as we aren't changing the exterior of the building, aside from some small signage above the door.

My business would have no extra effect on any of these, being such a small studio.

The business wouldn't affect any of these, as it is such a small space.

We would only have one client and vehicle visiting the shop at a time, it wouldn't 
impact anything.

The owner takes very good care of his building, he definitely keeps up with the
maintenance and appearance.

We have plenty of onsite parking for our needs.


ADMINISTRATIVE PARKING
REDUCTION



City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

October 9, 2025

Jay Stills
486 Lynn Valley Way
Stone Mountain, Georgia 30087

RE: Administrative Parking Reductions
(Parcel ID: 18 089 02 016) at 1008B Main Street, Stone Mountain, Georgia

Dear Mr. Stills,

On August 5, 2025, the Council of the City of Stone Mountain (“City”) approved Krystal Rodger’s
(applicant) request for a special use permit (SUP), which is provided in Appendix A, to operate a
tattoo studio at 1008B Main Street (Parcel ID: 18 089 02 016) under the following conditions:

¢ Condition #1. Provide hours of operation that service customers at least 40 hours each week
¢ Condition #2. Provide a parking agreement

The Stone Mountain Code of Ordinances, per Section 7-3.1, requires a shared parking agreement to
meet 7-3.1(A)(1), 7-3.1(A)(3), and 7-3.1(A)(6).

L. Application Summary

On September 29, 2025, the applicant, Jay Stills, requested an administrative parking reduction in
accordance with 7-3.1 Shared or reduced parking and landscaping requirements of the City Code of
Ordinances, citing that permissions were not attained by the adjoining property owner located at 1000
Main Street (Figure 1) to facilitate a shared parking agreement as required by the special use permit
conditions, and that the subject parking for 1008 Main Street is sufficient to be contained on 1008 Main
Street, and 1012 Main Street (parcel # 18 089 02 015). Each of these parcels (1008 & 1012 Main Street)
is owned by Jay Stills, who was cited as the owner of 1008B Main Street in the SUP approved by the
City Council on August 5, 2025.

IL Administrative Parking Reduction Criteria

Section 7.2.1 outlines off-street parking requirements for the City. Per Section 7-3.1, the applicant may
request a reduction to, or waiver of, parking standards based on a shared parking arrangement
administratively granted through a written request from the applicant, provided it can be
demonstrated that the arrangement avoids conflicting parking demands and ensures safe pedestrian



Jay Stills

1008 and 1012 Main Street

Parcel ID: 18 089 02 016
Administrative Parking Reduction
2|l Page

circulation and access. The administrative application must include a statement addressing the
relevant criteria, a description of proposed uses, required parking calculations, and details on the
proposed parking spaces.

III.  Existing Conditions

The subject parcel is located at 1008 Main Street and shares a parking lot to the rear with 1012 Main
Street. The applicant provided photos of the existing parking area. Appendix B, which includes the
administrative parking reduction application from the applicant, shows the site's parking needs. Per
Appendix B, spaces are not currently striped, but a total of 6 dedicated parking spaces on-site are
reported to exist. Figure 1, based on property boundaries from the DeKalb County Property Appraiser
database, graphically shows the location of 1008 Main Street, the subject parcel approved for a SUP
by the City Council on August 5, 2025, in relation to 1012 Main Street, an adjoining parcel.
Figure 2 is the DeKalb County Property Appraiser Database Map shown for comparison.

Figure 1. Parcels 18 089 082 16 and 18 089 02 015
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Jay Stills
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Figure 2. DeKalb County Property Appraiser
Map of Parcels 1000, 1008, and 1014 Main Street
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IV. Proposed Parking

As the property owner of 1008 and 1012 Main Street, the applicant affirms in their application that
the actual parking needs of the tenants currently utilizing these buildings are met, in accordance
with Section 7-3.1(1) of the Code of Ordinances. Further, they attest that based on observed
usage and tenant operations, the actual parking needs of the tenants are satisfied with the
current parking facilities provided for 1012 and 1008 Main Street. The analysis conducted by
the applicant was provided in Appendix B.

V. Staff Assessment of Proposed Parking Reduction

To obtain approval for a parking reduction through an administrative review application, it is
essential to demonstrate compliance with the criteria specified in 7-3.1 where applicable. The
application mustinclude a written statement that clearly outlines how the proposal aligns
with these criteria. Additionally, it should provide a comprehensive description of the proposed
use(s), calculations for the required number of parking spaces, and pertinent details regarding the
number, size, and location of proposed off-street parking spaces. Staff have reviewed the parking
calculations submitted by the applicant. The findings from that review are shown in Table 1.
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Table 1. Analysis of Parking Reduction Request.
Suite Business Use SF Sec7.2.1 Req’d Reduction Parking Office | Notes
Name Type/Parking Calculation | Spaces | (Rounded) Needs Hours
Requirement (Spaces) Rounded Observed
perSec7.2.1 Applicant
1008A | Dr.Rowland Clinic 832 832/250= 3 2 1 Mon-Fri 3 Appt
Main | Psychological | Permitted 3.32 PM-7PM | Based
Street Counseling 5-6.2(17) otrE:aleryat.
Services 7.2.1(4) from 11
AM-1:00
PM
1008B Witching Tatoo/ 500 500/200= 3 2 1 Wed-Sun, | Appt
Hour Tattoo Studio 2.5 71.3 g';'w‘l Based
(SUP) ('Dlosed'
7.2.1(13) Mon-Tue
Total SF | 1,332 5.82 6 4 2
SF in Dekalb Property Appraiser DB | 1,664
1010A The Curl Personal 832 832/200= 4 3 1 Appt
Conqueror Service 4.16 Based
Hair Salon 5-6.2(16)
Studio 7.2.1(13)
1010B (currently Office 500 500/250= 2 2 0 Vacant
vacant) 7.2.1(4) 2
Total SF 1,332 6.16 6 5 1
SF in DeKalb Property Appraiser 1,664
1012 RTW XXACT Professional | 850 850/250= 3 2 1 Mon-Fri, 8
Enterprises Office 3.4 AMt' de':
Tax/ 5-6.2(21) i o
Accounting 7.2.1(4) season).
Services
Total SF 1,332 3.4 3 2 1
SF in Dekalb Property Appraiser DB 1,760
1014A | Body Secrets Personal 850 850/200= 4.25 3.25 1 Mon-Fri,9 |  Appt
by Erves Service 4.25 'g':t‘g‘fo":/lM; Based
5-6.2(16) 3PM
7.2.1(13)
1014B Hair Salon Personal 850 850/200= 4.25 3.25 1 Tues-Sat, Appt
Studio Service 4.25 10AM-5 | Based
5-6.2(16) PM
7.2.1(13)
Total SF | 1,332 8.5 8.5 6.5 2
SF in Dekalb Property Appraiser DB | 1,664
TOTALS | 2,996 23.5 23.5 17.5 6
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V. Staff Assessment of Proposed Parking Reduction (continued)

In Appendix B, the applicant states in Exhibit A — Parking Calculation Sheet that only four spaces
are needed to service the businesses occupying 1008 and 1012 Main Street, and requests a
reduction of 14.8 spaces. Staff concluded that per Sec 7.2.1 both structures would require a
reduction of 17.5 spaces. However, observed vehicle activity provided by the applicant indicated
less that the required parking may be needed.

VL Limitations of Staff Analysis

The analysis did not consider vehicle volumes during seasonal activities, as this information was
not provided by the applicant. For example, RTW XXACT Enterprises Tax/ Accounting Services
was indicated by the applicant to hold seasonal office hours during tax season. In addition,
1010B was identified as vacant, and reported no potential use or parking requirements.

VII. Compliance with Existing Zoning
1008B Main Street was required as a condition of the SUP to provide hours of operation for a
minimum of 40 hours per week. However, the application for administrative reduction in parking

states that the hours are appointment-only. Therefore, the administrative application is not
currently in compliance with the conditions of approval established in SUP.

VIII. Administrative Parking Reduction Request Status

Conditional approval is granted for the request to reduce administrative parking to 6 spaces for
1008 and 1012 Main Street, provided that the applicant completes the following necessary
steps within one year from the date of this letter.

Requirement #1:

The applicant will be required to return to the Planning Commission (PC) to request a change of
conditions, and receive final Approval from City Council to remove the following conditions from the
existing SUP approval, which include:

Condition #1: Provide hours of operation that service customers at least 40 hours each week
Condition #2. Provide a parking agreement

Requirement #2:

Commercial properties in the City are required to meet ADA parking requirements. The current lot
proposed for the administrative parking reduction is not striped and contains no designated ADA
parking spaces. The applicant will be required to provide the necessary ADA parking spaces in
accordance with 7-2.2 of the Stone Mountain Code of Ordinances.

Requirement#3
In accordance with the City Code of Ordinances 7.2.1(B)(3), the applicant must have spaces marked
with paint lines, curb stones, or similar devices. In addition, Section 7.2.1(B)(8) wheel bumpers must
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be provided for each parking space.

Requirement #4
If 1010B is leased, the applicant must submit for re-consideration for this approved administrative
parking reduction.

Requirement#5
All renewed or terminated leases shall be filed with the city clerk or submitted to the
planning manager. Proof of ownership for parcels 1008 & 1012 is also required.

All of the above requirements including the conditional administrative parking approval, are
contingent on City Council approval of revised or removal SUP conditions. Any revised conditions
that may be imposed by City Council would also have to be considered, before this approval could
be come final.

If you have any questions or concerns, please get in touch with the City of Stone Mountain at
770-498-8984

Respectfully,

Tamaya Huff, Planning Manager
City of Stone Mountain

875 Main Street

Stone Mountain, GA 30083

phone 770-498-8984

direct 470-895-5608

fax 770-498-8609
thuff@stonemountaincity.org

CC: Majestic Rental Properties
Krystal Rogers (Applicant)
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City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

August 15, 2025

Krystal Dawn Rogers
4494 Sims Court
Tucker GA 30084

RE: Special Use Permit Approval for Special Use Permit to allow for a tattoo studio (Parcel
ID: 18 089 02 016) at 1008B Main Street Stone Mountain Georgia

Dear Ms. Rogers,

On August 5, 2025, the City of Stone Mountain Mayor and Council APPROVED your
request for a special use permit request to allow a tattoo studio (Parcel ID: 18 089 02 016)
with the following conditions:

* Condition #1. Provide hours of operation that service customers at least 40 hours each
week

* Condition #2. Provide a parking agreement

The Stone Mountain Code of Ordinances, per Section 7-3.1, requires a shared parking
agreement to meet the following requirements:

e 7-3.1(A)(1) A to-scale map indicating location of proposed parking spaces shall be
provided; said map shall indicate or notate number of spaces in each parking area.

e 7-3.1(A)(3) A shared parking calculation projection shall be provided that demonstrates
that each use will have adequate parking provisions at all times. Said calculation must
receive review and approval from the city manager or their designee.

e 7-3.1(A)(4) For contiguous properties sharing parking spaces under this provision,
cross-easements shall be filed establishing access to the parking spaces in perpetuity
and documentation of filing provided to the city.

o 7-3.1(A)(6) A written agreement among all owners of record shall be provided and held
on file with the city manager or their designee. All renewed or terminated leases shall
be filed with the city clerk.



Krystal Dawn Rogers

1008B Main Street

(Parcel ID: 18 089 02 016)

Special Use Permit: To allow a tattoo studio
2l Page

Section 7-2 Parking requirements states businesses, professional offices and clinics require
one space per 250 square feet of gross area.

If you have any questions or concerns, please contact the City of Stone Mountain at 770-498-
8984

Respectfully,
Digitally signed by Tamaya Huff
Ta m aya H Uff Date: 2025.08.15 17:19:54 -04'00'
Tamaya Huff, Planning Manager
City of Stone Mountain
875 Main Street

Stone Mountain, GA 30083
phone 770-498-8984

direct 470-895-5608

fax 770-498-8609
thuff@stonemountaincity.org




City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

STAFF ANALYSIS AND REPORT

OWNER/APPLICANT: Krystal Rogers

LOCATION: 1008B Main Street
(Parcel ID: 18 089 02 016)

CURRENT ZONING/USE: VCM: Office/Consumer Service
PROPOSED ZONING/USE: VCM: Tattoo Studio
REQUEST: Special Use Permit to allow for a tattoo studio within an

established commercial space.

ZONING/ADJACENT LAND USE:

North VCM: Office/Consumer Services

South VCM: Office/Consumer Services

West VCM: CSX Rail Property

East VCM: Single-Family Residential
MEETING INFORMATION:

Planning & Zoning Commission: 06/16/2025 — 6:30 P.M.

Mayor & City Council Public Hearing: 08/05/2025 — 6:30 P.M.

RECOMMENDATION:
Staff recommends approval.



BACKGROUND:

June 16, 2025

To: City of Stone Mountain Planning Commaission

From: Elizabeth Mitchem, Planner

Subject: The applicant is requesting a Special Use Permit to allow for a small tattoo
studio.

Background:

According to tax records, the existing structure was constructed in 1942, according to current tax
records. The duplex is 1,664 square feet and the applicant is requesting the special use permit for
suite B — which occupies approximately 495 square feet of the duplex.

Analysis: Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff has
reviewed the special use permit request in accordance with the required review criteria.

A.

Whether or not there will be a significant adverse effect on the neighborhood or area
in which the proposed use will be located.

The existing building hosts an existing commercial space, which has been used for
salon/consumer services prior to this request. This request would not change the existing
use of the building and requires no site changes to operate. There are no signification
adverse effects anticipated on the neighborhood or area.

Whether or not the use is compatible with the neighborhood.

The proposed use is compatible with the neighborhood. There are several existing
commercial or professional/institutional spaces in the surrounding area, situated along
Main Street.

Whether or not the proposed use will constitute a nuisance as defined by state law.
It is not anticipated that the proposed use will constitute a nuisance.

Whether or not property values of surrounding property will be adversely affected.
Adjacent property values are not anticipated to be adversely affected through the
establishment of the requested use.

Whether or not adequate provisions are made for parking and traffic considerations.
It is not anticipated that the proposed use will cause a burden on traffic. This is an existing
commercial space that will utilize existing public parking, situated behind the existing
commercial spaces.

Whether or not the site or intensity of the use is appropriate.



The proposed use, as a tattoo studio, does appear to be appropriate for the area. The
applicant has described the proposed use to be small in scale, with one resident artist and a
single work-space, to achieve a low-foot traffic business.

G. The location or proximity of other similar uses (whether conforming or non-
conforming).
Staff know of no other directly similar uses within city limits.

H. Whether or not adequate controls and limits are placed upon commercial deliveries.
It is not anticipated that any commercial deliveries, for the requested special use, will be
required. However, the space is an existing commercial property, with adequate parking
behind the building which would facilitate loading or deliveries, if necessary.

I. Whether or not adequate landscaping plans are incorporated to ensure appropriate
transition.
The proposed use is for an existing commercial, village center mixed-use lot that has
existing landscaping; no site changes are proposed.

J. Whether or not the public health, safety and welfare of the surrounding
neighborhoods will be adversely affected.
The subject property is located along a corridor that has primarily commercial/institutional
uses, with some single-family residences. The proposed use is not anticipated to produce
adverse impacts on the public health, safety, and welfare of surrounding neighborhoods.
There will not be an undue strain on resources (i.e.: schools, transportation, water) based
on the characteristics of the proposed use.

K. Whether it is consistent with the Comprehensive Plan.

The property falls within the Mixed-Use designation on the Future Land Use Map, which
calls for combined land use types that are often physically and purposefully integrated. The
property also falls within the Historic Core Character Area, which encourages mixed
commercial, professional, and residential activity that provides connection and maintains
the historic nature of the City; the proposed use does not include a change to the existing
character and development pattern for the area. This request is consistent with the
Comprehensive Plan.

Recommendation:
Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff has reviewed the

request in accordance with the required review criteria and recommends APPROVAL of the
Special Use Permit for a tattoo studio.



APPLICATION FORUSE PERMIT

City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083
Date Received:
USE PERMIT#:

(Office Use Only)

APPLICANT INFORMATION.

Applicant Name: _Kw

Aae AT TS O TIOKER o SRS
Phone;rqu% QJ"O %7%0 Cell: Fax:

e Rr\T/%H}MmHm @ QMGIL‘[“KMN\

w (If different from Applicant)
Owner Name: __JY) RICG'H(' RQI’W‘Z/ PFODU’TIZS

R L/X/, Lynn Vi lley WM Stote_Mountain, CA 300877

Phone: _(,7¢- -§97) - -1591 : Cell: é7(f fq? /577 Fax:

Email Address: de'ésf’;C' r’@n?"a./'ﬂfdlﬁ@JOMd//- dom

- BROPERTY INFORMATION

Addes - {0088 (ViR Tl Sioe /Wunfa)r)} CA 300%3

Parcel ID#: 1§ 0¢9 OL 011, Land Lot: _ District:




SECTION 11 (0) PETITIONER

NOTICE: Part 1 and/or Part 2 below must be signed and notarized when the petition is submitted. Please
complete Section IV as follows:

a) Ifyou are the sole owner of the property and not the petitioner complete Part 1.
b) Ifyou are the petitioner and not the sole owner of the property complete Part 2.

¢) Ifyou are the sole owner and petitioner complete Part 1.
d) Ifthere are multiple owners each must complete a separate Part 1 and include it in the application.

Part 1. Owner states under oath that he/ she is the owner of the property described in the attached
legal description, which is made part of this application.
A}
j@ y = + i ' } <) Sworn to and subscribed before me this the
TYPE OR PRINT OWNER’S NAME
48 dunn Valley Uy
ADDRESS { u / , L L s
, ‘ c NOTARY PUBLIC B &&Z
Stpne /WDUﬂﬁ?Jﬂ GA 000" $R50 OTAR, £:0%
CITY & STATE _ ' ZIP CODE S sz ptB'\_.\C §§<§
: 770/C(L//753%.‘0‘9 LSS
7 e 'L_-' &
OWNER’S ST PHONE NUMBER /,//:lfej}-..gg:g_g.. N
4 ¢ 7, C oS
rayestic reptal prip@ gMa . com LS
EMAIL ADDRESS RS
PART 2. Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a

Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner

above as “Owner”).
Sworn to and subscribed before me this the
TYPE OR PRINT PETITIONER’S NAME
Day of 20
ADDRESS
: NOTARY PUBLIC
CITY & STATE ZIP CODE
PETITIIONER’S SIGNATURE PHONE NUMBER
EMAIL ADDRESS
SECTIONV_ ATTORNEY / AGENT
Check One: _D_ Attorney _[:1_ Agent
TYPE OR PRINT ATTORNEY / AGENT NAME EMAIL ADDRESS
SIGNATURE OF ATTORNEY / AGENT PHONE NUMBER
ADDRESS PETITIONER'S SIGNATURE

CITY & STATE 7IP CODE 6




Applicant:

USE PERMIT CONSIDERATIONS

Krystal Rogers

Analyze the impact of the proposed use permit with the following questions:

=

Compatibility with land uses and zoning districts in the vicinity of the property for which the use

permit is proposed?
There are other salons and similar small businesses in the same
complex as the unit | would be moving into.

What is the extent to which property values are diminished by their particular zoning restrictions? ___
There would be none, | am not changing anything visible from the outside and
keeping the interior of the unit pretty much the same.

What is the extent to which the possible reduction of property values of the subject property promotes
health, safety, morals or general welfare of the public?

There would be no change, my business would not affect others around me in a
negative way.

What is the relative harm to the public as compared to the hardship imposed upon the individual property
owner? _There would be no harm to the public, nor the building owner as we won't be

building or changing anything.

What is the suitability of the subject property for the zoning proposed?
| think a small high end tattoo studio fits in perfectly with the other nice salons in the
same building complex. It is a perfect location and unit for the business.

What is the length of time the property has been vacant as zoned, considered in the context of land

development in the area in the vicinity of the property?
The owner has actually been pretty picky about what tenant he has taken on for this
space, not everyone can use a space without heavy foot traffic.

Will the zoning proposal will permit a use that is suitable in view of the use and development of adjacent

and nearby property?
My business is very similar to the other nearby salons. | think it
would be very suitable for the area.



Krystal Rogers

There are other salons and similar small businesses in the same complex as the unit I would be moving into. 



There would be none, I am not changing anything visible from the outside and keeping the interior of the unit pretty much the same.

There would be no change, my business would not affect others around me in a negative way.  

There would be no harm to the public, nor the building owner as we won't be building or changing anything.

I think a small high end tattoo studio fits in perfectly with the other nice salons in the same building complex. It is a perfect location and unit for the business.

The owner has actually been pretty picky about what tenant he has taken on for this space, not everyone can use a space without heavy foot traffic. 

My business is very similar to the other nearby salons. I think it would be very suitable for the area.


10.

11.

12.

13.

14.

15.

16.

17.

Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby propertg?
We aren't really rezoning, just requesting a special use permit so there would be

no change.

Does the property affected by the zoning proposal have a reasonable economic use as currently zoned?
We aren't rezoning, just requesting a special use permit. There would be no change.

Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

No, there would be no change in traffic. My shop will only have one client / vehicle
at a time.

Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map?

Absolutely, downtown Stone Mountain would benefit from having more artistic small
businesses.

Are there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either approval or disapproval of the zoning proposal?

There are none.

What is the impact upon the appearance of the city?

It wouldn't be any different as we aren't changing the exterior of the building, aside from

some small signage above the door.

What is the anticipated impact upon the provision of water, sewage, transportation and other urban
services?

My business would have no extra effect on any of these, being such a small studio.

What is the anticipated impact upon population density and the potential for overcrowding and urban
sprawl?
The business wouldn't affect any of these, as it is such a small space.

What is the anticipated impact upon thoroughfare congestion and traffic safety
We would only have one client and vehicle visiting the shop at a time, it wouldn't
impact anything.

What measures are being taken to protect the property against blight and depreciation?

The owner takes very good care of his building, he definitely keeps up with the
maintenance and appearance.



We aren't really rezoning, just requesting a special use permit so there would be 
no change.

We aren't rezoning, just requesting a special use permit. There would be no change.

No, there would be no change in traffic. My shop will only have one client / vehicle 
at a time.

Absolutely, downtown Stone Mountain would benefit from having more artistic small businesses.

There are none. 

It wouldn't be any different as we aren't changing the exterior of the building, aside from some small signage above the door.

My business would have no extra effect on any of these, being such a small studio.

The business wouldn't affect any of these, as it is such a small space.

We would only have one client and vehicle visiting the shop at a time, it wouldn't 
impact anything.

The owner takes very good care of his building, he definitely keeps up with the
maintenance and appearance.


DISCLOSURE REPORT

Office use only:
USE PERMIT PETITION #: CITY COUNCIL MEETING DATE:

Within the (2) years immediately preceding the filing of this zoning petition have you, as the applicant, owner and/or
opponent for the use permit petition, or an attorney or agent of the applicant or opponent for the use permit petition, made
any campaign contributions aggregating $250.00 or more or made gifts having an aggregate value of $250.00 to a member
of City Council.

L/
CHECK ONE: YES “vNO

If the answer is YES, proceed to sections 1 through 4.
If the answer is NO, complete only section 4.

1. CHECK ONE: Party to Petition In Opposition to Petition

If party to petition, complete sections 2, 3, and 4 below.
If in opposition, proceed to sections 3 and 4 below.

2. List all individuals or business entities which have an ownership interest in the property which is the subject of this

use permit petition:

3. CAMPAIGN CONTRIBUTIONS:

Name of Government Total Dollar Date of Enumeration and Description of Gift
Official Amount Contribution Valued at $250.00 or more

4. The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia, Section
36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true to the
undersigned's best knowledge, information and belief.

Name (print) __ Krystal Rogers

Signature: Vlm )AB-‘P pate: _May 31 2025
' N
9



Krystal Rogers 

May 31 2025


Krystal Rogers

Letter of Intent for 1008B Main St.
Witching Hour Tattoo

(943) 240-8750

May 31, 2025

Planning and Zoning Committee
Stone Mountain, Georgia

Dear Planning and Zoning Committee,

My name is Krystal Rogers, and | am requesting your approval for a Special Use Permit to open
my tattoo studio, Witching Hour Tattoo, at 1008B Main Street in Stone Mountain. This new
location will reflect a refined and low-impact business model that supports the character of the
surrounding community.

The studio will be a single-artist operation, housed in a compact 495-square-foot unit. | will work
one-on-one with clients in a quiet, clean, and professional environment. Appointments will be
scheduled in advance only, with hours between 11:00 AM and 7:00 PM, up to five days a week.

The space | intend to occupy is a rental and will require no major changes to the interior or
exterior of the building. It is located within a professional office complex that already includes
other personal service businesses such as hair salons, a massage studio, and a therapist’s
office—making my proposed business a natural and complementary fit for the location.

| bring 25 years of professional tattooing experience and have owned and operated my current
studio in Decatur, Georgia for the past five years with a perfect track record, including consistent
100-point health inspection scores. | am now seeking to relocate to Stone Mountain and
transition to a more private, appointment-only business model that emphasizes quality, safety,
and discretion.

As a community-minded business owner, | am actively engaged in the local arts and small
business community. | currently organize and run several art market pop-ups throughout the
year, as well as a recurring monthly arts and crafts night at Outrun Brewing, located at 5368 E
Mountain Street in Stone Mountain. These events help support local artists, foster collaboration,
and contribute to the cultural vibrancy of the area—values | hope to continue promoting through
my studio.

Minimal signage is planned—one small sign above the door and another on Main Street. On-site
parking will accommodate my vehicle and one client, with overflow parking available through
arrangements with nearby businesses.

Thank you for your time and consideration of this request. Please feel free to contact me if you
need additional information or supporting documentation.

Warm regards,
Krystal Rogers
Witching Hour Tattoo
(943) 240-8750



WITCHING HOUR TATTOO

A PRIVATC BOUTIQUE STUDIO

| am seeking permission to open a space that offers an experience blending
artistry with personalized service. With 25 years of expertise, | aim to provide a
serene setting, offering a tranquil escape from the usual hustle of traditional tattoo
shops. Specializing in custom, one-of-a-kind designs, | engage with each client to
bring their vision to life beautifully and personally. My goal is to ensure every
tattoo experience is distinctive and refined, offering a personalized journey from
concept to completion. | am excited to join the vibrant community of downtown
Stone Mountain.
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This Agreement made this ;E{? dn] of June, 1983, by and be-
tween JAMES A. HINKLE, THEODORE F. BIAMCO and FREDRICE R. GRANT, a
Partnership trading as VILLAGE ASSOCIATES, hereinafter referred ro
"Assignee”, whose place of business is 575 Haim Street, Stone
Mountain, Georgia 30083 and KEWNETH LEE LEMAL, hereinafter referred
to as “Assignor”, whose address is 1480-F Terrell Mill Road, Suice
820, Marierca, Georgla 300&7.

AGREEMENT

1.

The Assignor acknowledges that he has certain righcts in and to
that propercy which la contiguous to the property known as 1014 Hain
Street, Stone Mountain, DeKalb Councy, Georgis and which propercy at
the time of this Apreement ig cicled ip and to the Seaboard Systenm
Railroad and is wore particularly described by plac of survey at-
tached herere ag Exhibit "A" and which propercy is shown outlined in
orange color on sald plat.

2.

That the Assignor, for good and valid consideration, desires to
transfer all interest he may have in and to said property to the As-
gignee st the time of execution of this Agreement.

3.

That in coneideratisn for the transfer of all right, citle and
interest that the Assignor has or may acquire in the future, the As-
signee does grant to the Assignor an unrestricted, perpetual ecasement
to sald property for ingress and egress and in addition for parking
up to sixteen (16) automobiles on sald property. Both parcies shall
execuce any and all documents needful and necessary to effect the
eranafer of fee simple tictle to the Assignee and o convey the unre-
stricted easement as set forth herein to the Assignor.

&

The Parties hereto agree to cooperatce with each other in good
fairh ro effect the common goals for the use of said property that
being & means of egress and ingress to the property of the Assignee
and source of parking for the required number of automobiles by the

Assignor.
This Agreement is entered into and signed by the Parties on the

dace first writben.

VILLAGE ASSOCIATES

Seal
1 ol PRERE s . o g B
Farctner

I, . Saal
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SECTION II OWNER/PETITIONER

NOTICE: Part 1 and/or Part 2 below must be signed and notarized when the petition is submitted. Please
complete Section IV as follows:

a) Ifyou are the sole owner of the property and not the petitioner complete Part 1.
b) Ifyou are the petitioner and not the sole owner of the property complete Part 2.

c¢) Ifyou are the sole owner and petitioner complete Part 1.
d) Ifthere are multiple owners each must complete a separate Part 1 and include it in the application.

Part 1. Owner states under oath that he/she is the owner of the property described in the attached
legal description, which is made part of this application.
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PART 2. Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a

Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner

above as “Owner”). it egy
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Majestic Rental Properties LLC

September 22, 2025

To:

Ms. Tamaya Huff

City Manager

City of Stone Mountain

Re: Parking Needs for 1008 and 1012 Main Street
Dear Ms. Huff,

As the property owners of 1008 and 1012 Main Street, we are providing this letter to state
the actual parking needs of the tenants currently utilizing the buildings on this parcel, in
accordance with Section 7-3.1(1) of the Code of Ordinances.

The parcel presently accommodates the following tenants:

e Unit 1008A: Dr. Rowland Consulting and Psychological Services —requires
approximately 1 space.

e Unit 1008B: Witching Hour Tattoo Studio — requires approximately 1 space.
e Unit1010: The Curl Conqueror —requires approximately 1 space.

e Unit 1012: RTW Exxact Enterprises —requires approximately 1 space.

e Unit1014: Body by Erves - requires approximately 1 space.

¢ Unit 1014B: Studio 5321 Hair Salon requires approximately 1 space.

The property currently provides a total of 6 dedicated parking spaces onsite. Spaces are
not currently striped. Based on observed usage and tenant operations, the actual parking
needs of the tenants are satisfied by the parking currently provided on the parcel.

Accordingly, we confirm that the existing parking is sufficient to meet the needs of 1008
and 1012 Main Street and request that this documentation be accepted for administrative
review in place of a shared parking agreement.

Sincerely,

Jay Stills
Manager
Majestic Rental Properties LLC



Exhibit A - Parking Calculation Sheet

Suite
1008A
1008B
1010A
10108

TOTAL AVAILABLE

1012
1014A
1014B
ADA

TOTAL AVAILABLE

Use Type
Professional Office
Tattoo Studio (office/clinic)

Salon Studio
Small Office (currently vaca

Professional Office
Professional Office
Salon Studio

ADA

Sq. Ft.

832 832/250=3.3

500 500/250=2.0

832 832/250=3.3
500 500/250=2.0

850 850/250=3.4
850 850/250=3.4
850 850/250=3.4

Calc (+250)

Provided

1

R R R R 'S

>



Notes

Appointment-based

Appointment-based
Appointment-based
currently vacant)

Appointment-based
Appointment-based
Appointment-based



Parking space one is ADA parking, spaces
2-6 are for the tollowing businesses.
1008B Witching Hour Tattoo Studio

1010 The Curl Conqgueror

1008 Dr Rowland Consulting ano
Psychological
1012 RTW Exxact Enterprises
1014 Body by Erves

1014B Studio 5321 Hair Salon
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