City of Stone Mountain

FY2026 Financial Report — Period 1
As of January 31, 2026 (Unaudited)

8.33% of Fiscal Year Completed

Financial Overview

At the close of January FY2026, the City's General Fund remains stable and operates within
the adopted budget. Financial activity reflects normal revenue collection cycles and
conservative expenditure management.

General Fund Summary

Revenues
o Total Budget: $6,735,191
e Year-to-Date (YTD) Revenue: $106,813
e % of Budget Collected: 1.59%

Revenue collections are consistent with seasonal trends. Major revenue sources such as
property taxes and certain intergovernmental revenues are typically realized later in the
fiscal year. Licenses and permits show early activity at approximately 19% of budget.

Key Point for Council:

Revenue performance is timing-related and not indicative of a structural shortfall.

Expenditures
o Total Budget: $6,735,191
e YTD Expenditures: $ 220,719**
e Encumbrances: $ 16,196

e % of Budget Expended: 3.52%



Expenditures are below the proportional pace of the fiscal year (8.33%), demonstrating
prudent spending controls.

Key Point for Council:

**Personnel expenditures are not included and will be updated with accruals that will
happen once the year is closed.

Departments are operating within budgetary limits and maintaining disciplined expenditure
practices.

Operating Position
e YTD Net Position: ($113,905)

The current deficit is temporary and expected at this early stage of the fiscal year due to
revenue collection timing.

Key Point for Council:

This is a normal first-quarter cash flow pattern and not a fiscal concern.

Department Highlights

Public Safety

o Largest General Fund function: $2.69M budget
e YTD spending at 3.63%

Spending is aligned with operational needs and budget expectations.
Public Works

o $826K budget
e 4.02% expended

It reflects routine service delivery and infrastructure support.

Administration & General Government



e $1.5M Administration budget
e Spending within expected levels

Contracted services represent many early expenditures.
Court

e Minimal expenditures to date
e Revenue and expenditure activity will increase as court operations progress.

Parks & Debt Service

e Limited or scheduled spending later in fiscal year.

Visitor Center Fund

e Total Budget: $299,904
e No material activity recorded yet this fiscal year.

Activity is expected to increase in upcoming months.

Fiscal Management Observations

v Spending is controlled and below budget pacing
v No material budget overruns identified
v No immediate fiscal risk indicators

v Revenue collections expected to normalize in upcoming quarters

Strategic Outlook

As we move into the next quarter, Finance will continue to:

e Closely monitor revenue trends

e Review expenditure pacing across departments

e Ensure alignment with Council priorities

e Provide early identification of any emerging variances



Conclusion

The City of Stone Mountain is financially stable and currently operates within its adopted
FY2026 budget as of January 31, 2026. Early variances are timing-related and consistent with
historical trends. No corrective action is required at this time.
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