
City of Stone Mountain 

875 Main Street 

Stone Mountain, GA 30083 

STAFF ANALYSIS AND REPORT 

OWNER/APPLICANT: Cesar Hernandez 

LOCATION: 973 Sheppard Road   

(Parcel ID: 18 074 02 052) 

CURRENT ZONING/USE:  GC: Vacant Commercial  

PROPOSED ZONING/USE: GC: Granite Fabrication Shop 

REQUEST: Special Use Permit for a granite fabrication shop. 

ZONING/ADJACENT LAND USE: 

North GC: General Commercial – Convenience Store 

South GC: General Commercial– Residential Vacant  

West R-2: Traditional Residential – Single-Family

East CSX Railroad Tracks

MEETING INFORMATION: 

Planning & Zoning Commission: 

Mayor & City Council 1st Read:  

Mayor & City Council Public Hearing: 

01/27/2025 – 6:30 P.M  

02/18/2025 – 6:30 P.M. 

03/04/2025 – 6:30 P.M. 

RECOMMENDATION: 

Staff recommends denial of the Special Use Permit. 



BACKGROUND: 

March 4, 2025 

To:  City of Stone Mountain Mayor & City Council 

From: Richard Edwards, Planner 

Subject: The applicant is requesting a Special Use Permit to allow for a granite 

fabrication shop.   

Background: 

This property is 0.50 acres and is zoned General Commercial (GC). There is an existing metal 

building on the site, and it appears that this building was used for some type of storage in the past. 

The DeKalb County Tax Assessor’s Office describes this property as an industrial lot.  

The applicant is not requesting any changes to the building. Further, the applicant has stated that 

they will only be using pickup trucks for service vehicles and that no large trucks will be coming 

on to the site.  

Analysis: Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff has 

reviewed the variance request in accordance with the required review criteria. 

A. Whether or not there will be a significant adverse effect on the neighborhood or area

in which the proposed use will be located.

This property falls within the Single -Family Residential Future Land Use category and is

currently a vacant storage building. According to the North American Industry

Classification System, granite fabrication is a form of manufacturing business. This

property is adjacent to single-family homes along the western side of Sheppard Road. It is

anticipated that a manufacturing use would have an impact on the neighborhood.

B. Whether or not the use is compatible with the neighborhood.

The proposed use does not appear to be compatible with the surrounding uses in the

neighborhood. The area is predominantly single-family residential uses and there is a

convenience store without fuel pumps to the north.

C. Whether or not the proposed use will constitute a nuisance as defined by state law.

It is not anticipated that the proposed use will constitute a nuisance.

D. Whether or not property values of surrounding property will be adversely affected.

Adjacent property values are not anticipated to be adversely affected through the

establishment of the requested use, as no new development is being proposed.



E. Whether or not adequate provisions are made for parking and traffic considerations.  

It is not anticipated that the proposed use will cause a burden on traffic. This is an existing 

building with limited parking and traffic expected.  

 

F. Whether or not the site or intensity of the use is appropriate.  

This type of use appears to be most appropriate for the Industrial (I) zoning district. This 

site would not be appropriate for a manufacturing business.  

 

G. The location or proximity of other similar uses (whether conforming or non-

conforming).  

Staff is not aware of any similar uses in the area.  

H. Whether or not adequate controls and limits are placed upon commercial deliveries.  

The applicant has stated that the only delivers would be via pickup trucks so there is not 

any anticipated issues with commercial deliveries.  

 

I. Whether or not adequate landscaping plans are incorporated to ensure appropriate 

transition.  

The proposed use is within an existing development that has existing landscaping.  

 

J. Whether or not the public health, safety and welfare of the surrounding 

neighborhoods will be adversely affected.  

The subject property is located within a residential neighborhood and will not produce 

adverse impacts on the public health, safety, and welfare of surrounding neighborhoods. 

There will not be an undue strain on resources (i.e.: schools, transportation, water) based 

on the characteristics of the proposed use. 

 

K. Whether it is consistent with the Comprehensive Plan. 

The existing building is within the Single-Family Residential Future Land Use Category. 

These categories call for a variety of residential uses including condominium residential, 

multi-family residential, single-family residential, and townhome/duplex residential. This 

use is not consistent with the Comprehensive Plan.  

 

 

Recommendation: 

 

Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff recommends that 

the special use permit be DENIED.  

 

The Planning Commission voted to unanimously recommend DENIAL of the special use 

permit for a granite fabrication shop at 973 Sheppard Road.  
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