CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

REVIEW OF JOURNAL

City Council June 2, 2026

Meeting Date:

Department: City Manager
Goal: Governance, Presenter: Maggie Dimov

Economic
Development,
Quiality of Life
Agenda Title: Consideration of an action on a request to approve
reclassification of the Economic Development Director to the
Community Development Director

Workplan Goal Details:

Governance - Reclassifying the Economic Development Director position to Community
Development Director advances the City of Stone Mountain 2026 Governance Workplan
goal by improving organizational efficiency, accountability, and strategic coordination
through unified oversight of tourism, Main Street, DDA initiatives, and special events to
better align community development efforts with City priorities and quality of life initiatives.
Agenda Item Description (Background/History/Details):

As part of the FY2025 staffing and organizational review, staff is proposing a revised
structure for the Community Development Department that will allow the City to continue
supporting planning, economic development, redevelopment, and tourism initiatives while
also reducing overall salary expenditures.

Based on the proposed structure, the City is estimated to save approximately $64,000 to
$89,000 annually in salaries alone. Please note that these estimates do not include
employee benefits or related personnel costs, which would result in additional savings.

Staff Recommendations (Motion):

Staff recommends the following: “Approve reclassification of positions as
recommended”

| City Manager Approval: | Miglena Dimov

List Attachments:
1. Community Development Director and Tourism Manager Job Descriptions

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER)

Budgeted Fund Name Current Requested City
Yes/No & Code Balance Allocation Manager’s
Initials
Yes
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