OPERATIONS
REPORT

City Manager, Maggie Dimov
February 18, 2026 - March 17, 2026

The City Manager’s Operations Report offers a comprehensive overview of key
activities, upcoming projects, and community events that are helping to shape the
future of Stone Mountain. The report highlights interdepartmental
collaboration, ongoing infrastructure improvements, and strategic initiatives
designed to enhance connectivity and strengthen community engagement. The
information below reflects current operations and project updates across the City
of Stone Mountain.

Women’s History Month
March is National Women’s History Month

The City of Stone Mountain proudly recognizes and celebrates the outstanding
women who help lead and shape our community. During this important month of
recognition, we honor not only the women serving in leadership roles throughout
the City of Stone Mountain, but also the many women whose dedication, hard
work, and support help move our city forward every day.

From public service and community engagement to mentorship and advocacy,
their contributions strengthen our city and inspire future generations of leaders.
Their commitment, resilience, and vision continue to play a vital role in the
growth and success of our community.

Please join us in giving a well-deserved round of applause to the remarkable
women who help make the City of Stone Mountain a better place to live, work, and
thrive.



City Clerk

Department Head: Shavala Ames, City Clerk

Business Licenses
« New licenses issued - 1
« Renewed licenses issued - 28

JustFOIA (Open Records Requests)
« 43 various requests completed for the City of Stone Mountain (February 17, 2026 -
March 11, 2026)

Governing Body Updates
« Ambassadors Meeting - February 26, 2026
. Final Mayor and City Council Retreat - February 28, 2026
« Senior Residents Meet and Greet - March 2, 2026
« Stone Mountain High School NJROTC event - March 9, 2026
« City Council Newly Elected Training - March 18-20




Human Rsources Update

The City of Stone Mountains Office of the City Clerk and Human Resources
proudly hosted an Employee Open Enrollment and Benefits Fair on March 10, 2026.
During the event, employees had the opportunity to review their current benefit
plans, make updates, and designate new benefit options for the upcoming coverage
period.

In addition to receiving valuable information about their benefits, employees
enjoyed fresh fruit and healthy snacks while taking part in wellness activities
designed to support workplace well-being. The event also featured relaxing chair
massages, offering employees a chance to unwind and participate in stress-relief
therapy during the workday.

The City of Stone Mountain remains committed to supporting the health, wellness,
and professional well-being of its employees, and events like the Benefits Fair help
ensure staff members have the resources and information they need to make the best
decisions for themselves and their families.




Public Works

Department Head: Mike Helton, Public Works Director

Public Works Accomplishments / February

Public Works identified and repaired the tree lights on Main Street and will continue monitoring to ensure proper
operation.

Staff began consulting with private firms that provide computerized street condition assessments to support future
infrastructure planning.

Street sign replacements were completed at the intersections of VFW and Mimosa, VFW and Skyline, and Manor
and VFW.

Street cleaning and clearing were conducted along Cloud Street and VFW Street.
Repairs were completed at the playground in Leila Mason Park.

A water leak at VEW Park was identified and repaired.

Four pothole repairs were completed in the area of Second Street and Mackin Street.

Two Public Works staff members responded to an after-hours weather-related call in the Sheppard Road and
Sheppard Way areas.

Staff attended the bid opening for the VFW Park project.

The solar-powered crosswalk sign on Main Street was repaired.

Graffiti on a Main Street garbage can was covered.

Public Works participated in a Transportation Committee stakeholder meeting.
Additional safety markings were installed at the Fitness Court.

Staff prepared for and presented information during the City Council Planning Retreat.

Public Works assisted with City Hall office upgrades, including painting, furniture assembly, and furniture removal.

The department received and responded to six SeeClickFix reports, including:

A concern regarding the slope behind the restrooms following the stormwater project at McCurdy Park.

Two sidewalk repair notifications in the 5200 block of Cloud Street.

A citizen concern about slope stability at the Fourth Street stormwater pond.

A sidewalk repair request on East Mountain where a street sign had previously been installed over a water utility.

A request to follow up on repairs needed for two pavilions at McCurdy Park.



Capital Projects:

« New City Hall Parking Lot / Fence and Gate around the PD parking lot
The remaining step to finalize the project is the installation of the fence and
the police parking lot gate. The contractor anticipates beginning this work in
late March. Fence materials were ordered earlier this week and are expected to
arrive within approximately 3-4 weeks. Gate materials are anticipated to arrive
within 5-6 weeks.

These timeframes reflect current supplier availability and may be subject to
change. Staff will continue to monitor material delivery and construction
progress and will provide updates as they become available.

« Street Paving

The contractor will proceed with paving Ridgemere Court as part of the
SPLOST 2025 paving project. The previously submitted Change Order No. 3
was reviewed but was not considered for approval at this time.

The vendor will complete the paving of Ridgemere Court and, upon
completion, will evaluate the remaining project funds to determine whether
sufficient funding is available to proceed with paving Zachary Street. This
approach will allow the City to prioritize completion of Ridgemere Court while
assessing the feasibility of completing additional paving within the existing
project budget.

« Fitness Equipment Maintenance / Outdoor Gym Repair
Due to the rainy Spring weather conditions, the strat of the project is
postponed till May 2026.

+ JBR/Memorial at Forest Avenue
Quotes are now being received for several upcoming stormwater projects
planned for 2026. One of the priority projects involves the collapsed
stormwater pipe located beneath JBR/Memorial Drive at Forest Avenue.
Initial quotes have been received, and the remaining two proposals are expected
within the next few days. Once all quotes are in, staff and the City Engineer will
evaluate and provide Council with recommendation for approval.



Planning Manager

Department Head: Tamaya Huff, Planning Manager
Report for the Month of February 2026
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Court Services Monthly Report

Department Head: Kristie Tucker
Court Report for the Month of February 2026

Code Calendar was held on February 12, 2026, at 9 am
. Judge L. Wiggins presided
. 23 defendants were scheduled with 27 total citations
. 4 defendants failed to appear and notice was sent

Arraignment calendar- February 19, 2026, at 9 am
. JudgeT. Moran presided
. 58 defendants were scheduled with 74 total citations
. 13 defendants failed to appear and notice was sent, 2 of those had failed to
appear prior so a warrant was issued

Trial/Compliance calendar- February 19, 2026, at 1 pm

. Judge W. Hoffman presided

« 15 defendants were scheduled with 26 citations

. All cases reached resolution with 0 trials held

. 3 defendants failed to appear and notice was sent, 1 of those had failed to
appear prior so a warrant was issued
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Special Events / Council Retreat,

February 2026

The City of Stone Mountain concluded its final 2026 council retreat,
graciously hosted by the City of Monroe, Georgia. Elected officials and guests
attended presentations on the 2026 work plans from city staff, showcasing
ambitious goals, strategic planning, and a clear vision for the year ahead. The
energy in the room reflected confidence and commitment.

The visit included a tour of Monroe’s vibrant downtown, highlighting
beautifully designed greenspaces and a museum offering a rich perspective on
local history and culture. The experience provided valuable insights and
inspiration.

Facilitator Michael McPherson with GMA guided the retreat with
professionalism and focus. Special thanks to the City of Monroe team for
their hospitality, attention to detail, and warm welcome throughout the visit.

Gratitude is extended to the City of Stone Mountain staff, elected officials,
board members, and residents who dedicated their Saturday to participate.
Their time, energy, and teamwork transform plans into progress and help set
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