Agenda Item
Meeting Date: September 02, 2025

SUBJECT: Lawn on Main / Concept Design

Item: Discussion /Action Item
Department: Economic Development
Presented By: Maggie Dimov, Interim City Manager

Summary:

POND previously developed two initial concept designs for Lawn on Main. To ensure meaningful
community involvement, the City hosted three “Table Talks” public discussions and conducted a
community-wide survey to gather resident input on layout preferences and desired amenities.

Based on the insights gathered, POND has now developed a final concept design that reflects
the community’s priorities and vision for the space.

Tonight, Council is asked to review and approve the final concept design. Upon approval, POND
will proceed with developing a detailed cost estimate through a third-party analysis. This cost
estimate will be essential for planning the next phases of the project in a fiscally responsible
manner.

This has been a community-driven process from the start, and we remain committed to ensuring
that Lawn on Main reflects the spirit and values of Stone Mountain.

Attachments/Exhibits: POND concept design.

Requested Action: Staff recommendation to Council is to review/approve the final concept
design.



