Agenda Item
Meeting Date: September 16, 2025

SUBJECT: CHANGE ORDER — ALSCAN/VERKADA PARK CAMERA INSTALLATION

Item: ACTION ITEM
Department: POLICE
Presented By: James R. Westerfield Jr., Chief of Police

Summary:

This request is for approval of a change order for the Alscan/Verkada camera agreement that
was approved by council and executed on 01/28/2025. The total of this request is $5,666.14.

This is a change order for the addition of a solar array to power the Verkada camera for the
playground area at McCurdy Park. In the original proposal, it was believed that power could be
used from an existing light pole, but we’ve found that is not feasible.

Resource Impact:

This change order is to be funded from SPLOST II.

Attachments/Exhibits: Change Order #1 dated 04/18/2025 from Alscan

Requested Action: Approve change order to complete the McCurdy Park cameras.



