Agenda Item / Council Work Session
Meeting Date: Tuesday, December 17, 2024

SUBJECT: DISCUSSION AND REVIEW OF THE PROPOSAL FOR LANDSCAPING
SERVICES WITH CRABAPPLE LANDSCAPEXPERTS

Subject: Discussion Item
Department: Public Works
Presented By: Maggie Dimov, ACM and Economic Development /DDA Director

REQUESTED ACTION: Council to consider the approval of the agreement for FY2025, for
landscaping services with Crabapple LandscapExperts

Background Information:

On February 26, 2024, at their Regular Meeting, the DDA Board approved a Request for
Proposal for Landscape Maintenance Services. The request included: scope of the project; area
map and services that need to be provided along the Main Street corridor. (A total of twelve (12)
companies submitted their proposals).

On April 29, 2024, at their Special Called Meeting, the DDA announced “Crabapple
LandscapExperts” as the finalist in the bidding process.

In September 2024, after discussion with the DDA, city staff proposed the landscaping project to
be managed by the City’s Public Works Department in 2025.

Staff Request: Council to consider the approval of the agreement for FY2025, for
landscaping services with Crabapple LandscapExperts

Attachments/Exhibits: Agreement between the City of Stone Mountain and the Crabapple
LandscapExperts



