
Agenda Item 

Meeting Date: August 5, 2025 

SUBJECT: 1008B Main Street (Parcel ID: 18 089 02 016) 
Special Use Permit to allow for a tattoo studio 

Item: Discussion /Action Item 
Department: Planning and Development 
Fiscal Impact: None. 
Presented By: Tamaya Huff, Planning Manager 

Summary: On June 16, 2025, the City of Stone Mountain Planning Commission (PC) 
unanimously voted 5-0 to recommend approval for a special use permit request to allow for a 
tattoo studio (Parcel ID: 18 089 02 016). 

The subject property is currently zoned as Village Center Mixed Use (VCM). According to Section 
5-5 of the Stone Mountain Code of Ordinances, this zoning district accommodates moderate to
high-density residential development, as well as ground-floor commercial uses with residential
units above. It also accommodates development that is compatible with the residential character
of the VCM district, promoting a diverse range of uses, structures, densities, and open spaces.

The existing structure, constructed in 1942, measures 1,664 square feet and was previously 
zoned as a residential lot, contains four bedrooms and two bathroom(s). It is categorized as a 
duplex or two-family residential structure with a front and rear entrance, designated for two 
separate office spaces. The front of the property is located at 1000 Main Street, while the rear is 
1008B Main Street. The applicant is leasing the office space for 1008B on a structure that rests 
on a.1-acre lot or 4,356 square feet. 

On June 16, 2025, the Planning Commission recommended that the applicant provide hours of 
operation that served customers at least 40 hours each week, and a parking agreement.  

According to an analysis by CPL, the consulting firm responsible for reviewing the special use 
permit, the existing building has been used for commercial purposes, including salons and 
consumer services, before this request. CPL anticipated no significant adverse effects on the 
neighborhood or area. They determined that the proposed use is compatible with the 
neighborhood and that several existing commercial or professional/institutional spaces are 
located in the surrounding area, situated along Main Street. CPL anticipates no negative impact 
on public health, safety, or welfare, and attests that there will be no undue strain on resources 
such as schools, transportation, and water, considering the characteristics of the proposed use. 

Attachments/Exhibits: 

CPL Case Report for 1008B Main Street – Special Use Permit 

 08.05.2025 City Council Packet
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Requested Action: 

• Planning Commission recommendation to Council is to approve a Special Use Permit
to allow for a tattoo studio at 1008B Main Street  (Parcel ID: 18 089 02 016) – with
conditions.

• Condition #1. Provide hours of operation that service customers at least 40
hours each week

• Condition #2. Provide a parking agreement

• The CPL (Staff) recommendation to the Council is to approve a Special Use
Permit to allow for a tattoo studio at 1008B Main Street (Parcel ID: 18 089 02 016).



City of Stone Mountain Planning Commission Meeting 
June 16, 2025 at 6:30 p.m. 

875 Main Street, Stone Mountain, GA 30083 

 Call to Order
 Determination of Quorum
 Approval of Agenda
 Approval of Meeting Minutes

1. April 21, 2025
 Commission Announcements
 Old Business
 New Business

1. 1008B Main Street (Parcel ID: 18 089 02 016)
Request – Special Use Permit to allow for a tattoo studio.
 Applicant Statements
 Commission Questions and Remarks
 Public Comments (3 minutes each)
 Motion and Vote

2. 931 4th Street (Parcel ID: 18 089 17 012)
Request – Review of a preliminary plat to subdivide a 2.829-acre property at 931/921
4th Street into five (5) lots for future residential development.
 Applicant Statements
 Commission Questions and Remarks
 Public Comments (3 minutes each)
 Motion and Vote

● Public Comments (on any topic – 3 minutes each)

● Adjournment

*I. The PC reserves the right to extend or limit the length of public comments based on: 1) the issue under discussion; 2) the
number of items on the agenda; and 3) the extent to which the speaker remains constructive in their comments and questions. II.
The public may not directly confront the applicant but must direct all comments and questions to the PC. III. Public harassment of,
or confrontation with the applicant will not be tolerated. Members of the public violating tenets two or three will be asked to sit
down or leave the premises.
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Matt McConnell moved to recommend approval of the preliminary plat. This motion was seconded by Alex

Brennan. Vote: Motion Passed; 5-0 

PUBLIC COMMENTS 

None. 

ADJOURNMENT 

Matt McConnell moved to adjourn the meeting at 7:15pm; seconded by Meron Tadesse. 

Vote: Approved Unanimously 5-0. 

Alex Brennan, Chair Tamaya Huff, Secretary 
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City of Stone Mountain 

875 Main Street 

Stone Mountain, GA 30083 

STAFF ANALYSIS AND REPORT 

OWNER/APPLICANT: Krystal Rogers 

LOCATION: 1008B Main Street  

(Parcel ID: 18 089 02 016) 

CURRENT ZONING/USE:  VCM: Office/Consumer Service 

PROPOSED ZONING/USE: VCM: Tattoo Studio   

REQUEST: Special Use Permit to allow for a tattoo studio within an 

established commercial space. 

ZONING/ADJACENT LAND USE: 

North VCM: Office/Consumer Services 

South VCM: Office/Consumer Services 

West VCM: CSX Rail Property  

East VCM: Single-Family Residential 

MEETING INFORMATION: 

Planning & Zoning Commission: 06/16/2025 – 6:30 P.M. 

Mayor & City Council Public Hearing: 08/05/2025 – 6:30 P.M. 

RECOMMENDATION: 

Staff recommends approval. 



BACKGROUND: 

June 16, 2025 

To:  City of Stone Mountain Planning Commission 

From: Elizabeth Mitchem, Planner 

Subject: The applicant is requesting a Special Use Permit to allow for a small tattoo 

studio.   

Background: 

According to tax records, the existing structure was constructed in 1942, according to current tax 

records. The duplex is 1,664 square feet and the applicant is requesting the special use permit for 

suite B – which occupies approximately 495 square feet of the duplex.  

Analysis: Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff has 

reviewed the special use permit request in accordance with the required review criteria. 

A. Whether or not there will be a significant adverse effect on the neighborhood or area

in which the proposed use will be located.

The existing building hosts an existing commercial space, which has been used for

salon/consumer services prior to this request. This request would not change the existing

use of the building and requires no site changes to operate. There are no signification

adverse effects anticipated on the neighborhood or area.

B. Whether or not the use is compatible with the neighborhood.

The proposed use is compatible with the neighborhood. There are several existing

commercial or professional/institutional spaces in the surrounding area, situated along

Main Street.

C. Whether or not the proposed use will constitute a nuisance as defined by state law.

It is not anticipated that the proposed use will constitute a nuisance.

D. Whether or not property values of surrounding property will be adversely affected.

Adjacent property values are not anticipated to be adversely affected through the

establishment of the requested use.

E. Whether or not adequate provisions are made for parking and traffic considerations.

It is not anticipated that the proposed use will cause a burden on traffic. This is an existing

commercial space that will utilize existing public parking, situated behind the existing

commercial spaces.

F. Whether or not the site or intensity of the use is appropriate.



The proposed use, as a tattoo studio, does appear to be appropriate for the area. The 

applicant has described the proposed use to be small in scale, with one resident artist and a 

single work-space, to achieve a low-foot traffic business.    

G. The location or proximity of other similar uses (whether conforming or non-

conforming).

Staff know of no other directly similar uses within city limits.

H. Whether or not adequate controls and limits are placed upon commercial deliveries.

It is not anticipated that any commercial deliveries, for the requested special use, will be

required. However, the space is an existing commercial property, with adequate parking

behind the building which would facilitate loading or deliveries, if necessary.

I. Whether or not adequate landscaping plans are incorporated to ensure appropriate

transition.

The proposed use is for an existing commercial, village center mixed-use lot that has

existing landscaping; no site changes are proposed.

J. Whether or not the public health, safety and welfare of the surrounding

neighborhoods will be adversely affected.

The subject property is located along a corridor that has primarily commercial/institutional

uses, with some single-family residences. The proposed use is not anticipated to produce

adverse impacts on the public health, safety, and welfare of surrounding neighborhoods.

There will not be an undue strain on resources (i.e.: schools, transportation, water) based

on the characteristics of the proposed use.

K. Whether it is consistent with the Comprehensive Plan.

The property falls within the Mixed-Use designation on the Future Land Use Map, which

calls for combined land use types that are often physically and purposefully integrated. The

property also falls within the Historic Core Character Area, which encourages mixed

commercial, professional, and residential activity that provides connection and maintains

the historic nature of the City; the proposed use does not include a change to the existing

character and development pattern for the area. This request is consistent with the

Comprehensive Plan.

Recommendation: 

Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, Staff has reviewed the 

request in accordance with the required review criteria and recommends APPROVAL of the 

Special Use Permit for a tattoo studio. 
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USE PERMIT CONSIDERATIONS 

Applicant: 

Analyze the impact of the proposed use permit with the following questions: 

1. Compatibility with land uses and zoning districts in the vicinity of the property for which the use

permit is proposed?

2. What is the extent to which property values are diminished by their particular zoning restrictions?

3. What is the extent to which the possible reduction of property values of the subject property promotes
health, safety, morals or general welfare of the public?

4. What is the relative harm to the public as compared to the hardship imposed upon the individual property
owner?

5. What is the suitability of the subject property for the zoning proposed?

6. What is the length of time the property has been vacant as zoned, considered in the context of land
development in the area in the vicinity of the property?

7. Will the zoning proposal will permit a use that is suitable in view of the use and development of adjacent
and nearby property?
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8. Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby property?

9. Does the property affected by the zoning proposal have a reasonable economic use as currently zoned?

10. Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

11. Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map?

12. Are there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either approval or disapproval of the zoning proposal?

13. What is the impact upon the appearance of the city?

14. What is the anticipated impact upon the provision of water, sewage, transportation and other urban
services?

15. What is the anticipated impact upon population density and the potential for overcrowding and urban
sprawl?

16. What is the anticipated impact upon thoroughfare congestion and traffic safety

17. What measures are being taken to protect the property against blight and depreciation?







Krystal Rogers
Letter of Intent for 1008B Main St.
Witching Hour Tattoo

 
May 31, 2025
 
Planning and Zoning Committee
Stone Mountain, Georgia
 
Dear Planning and Zoning Committee,
 
My name is Krystal Rogers, and I am requesting your approval for a Special Use Permit to open
my tattoo studio, Witching Hour Tattoo, at 1008B Main Street in Stone Mountain. This new
location will reflect a refined and low-impact business model that supports the character of the
surrounding community.
 
The studio will be a single-artist operation, housed in a compact 495-square-foot unit. I will work
one-on-one with clients in a quiet, clean, and professional environment. Appointments will be
scheduled in advance only, with hours between 11:00 AM and 7:00 PM, up to five days a week.
 
The space I intend to occupy is a rental and will require no major changes to the interior or
exterior of the building. It is located within a professional office complex that already includes
other personal service businesses such as hair salons, a massage studio, and a therapist’s
office—making my proposed business a natural and complementary fit for the location.
 
I bring 25 years of professional tattooing experience and have owned and operated my current
studio in Decatur, Georgia for the past five years with a perfect track record, including consistent
100-point health inspection scores. I am now seeking to relocate to Stone Mountain and
transition to a more private, appointment-only business model that emphasizes quality, safety,
and discretion.
 
As a community-minded business owner, I am actively engaged in the local arts and small
business community. I currently organize and run several art market pop-ups throughout the
year, as well as a recurring monthly arts and crafts night at Outrun Brewing, located at 5368 E
Mountain Street in Stone Mountain. These events help support local artists, foster collaboration,
and contribute to the cultural vibrancy of the area—values I hope to continue promoting through
my studio.
 
Minimal signage is planned—one small sign above the door and another on Main Street. On-site
parking will accommodate my vehicle and one client, with overflow parking available through
arrangements with nearby businesses.
 
Thank you for your time and consideration of this request. Please feel free to contact me if you
need additional information or supporting documentation.
 
Warm regards,
Krystal Rogers
Witching Hour Tattoo

 
 

 
 







 

 

 

 




