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Mayor and City Council Work Session Minutes
Tuesday, June 16, 2026, at 6:30 PM
City Hall, 875 Main Street, Stone Mountain, Georgia 30083

Minutes

Mayor and Council: Jelani Linder — Mayor| Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay Nunez
Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn

Staff: Maggie Dimov — City Manager/Economic Development Director/DDA | Angela Couch - City
Attorney | City Clerk — Shavala Ames

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity.

Public Hearing was called to order at 6:30 p.m.

Determination of Quorum
PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez and Council Member: Post 6 Elaine
Vaughn

PRESENT VIA PHONE: Council Member: Post 5 Hub Jordan
I. Public Hearings
1. Public Hearing #3 on Millage Rate
City Manager, Maggie Dimov, provided a general overview of the Millage Rate Scenarios.
Mayor Linder opened the public hearing.
Public Hearing comments

Public Comment 1: Eileen Smith — Expressed that the Millage Rate was planned back in October when
the current budget was created. Gave an overview of past tax receipts. Expressed the reasoning why the
City is facing a Millage Rate increase. Feels that no effort has been made to revise the budget or prevent
the increase. Hopes City Council Members vote to do the right thing.

Public Comment 2: Denise Phillips — Expressed that the governing body is being asked to make a big
decision and feels that City Council Members haven’'t been provided the information to make that
decision. Feels that the previous financials are not adding up. Inquired how citizens are to believe and
accept the increase if they cannot receive valid financials. Hopes City Council Members consider the
hard time people are having, the information they’ve been given and haven'’t been given and why the City
was overbudget last year.

Public Comment 3: Gina Cox — Congratulated the New York Knicks on their championship win and
highlighted Jalen Brunson for being a standup player and detailed the sacrifice he made to help his team.
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Expressed that everyone has a part to play. Feels that if the Millage Rate is increased, staff should
consider where and how their salaries should be adjusted. Urged the governing body to advise the
citizens regarding any information they’re missing in reference to their budget suggestions.

Public Comment 4: Linda Jackson — Expressed her understanding regarding the need to raise the
Millage Rate due to decreasing revenue and housing values. Expressed the strain that property tax
increases cause.

Public Comment 5: Beverly Howard Patterson — Inquired how the City will make the money with the
proposed Millage Rate Increase, if none was made with the previous Millage Rate. Expressed that the
City went overbudget and feels that the citizens aren’t being provided good financial reports. Expressed
that there is a serious problem within the City and that everyone’s taxes are increasing. Feels that elders
and younger people need to be considered and expressed that the money and power need to be fixed.
Expressed feelings of wanting to move out of the City due to the unaffordability. Urged the governing
body to do better with the budget and to devise a new plan.

II. Adjournment — 6:48 P.M.

ACTION: MOTION TO ADJOURN PUBLIC HEARING AT 6:48 P.M.
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita
Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

lll. Call to Order
Mayor Linder called the meeting to order at 6:48 P.M

IV. Determination of Quorum
PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez and Council Member: Post 6 Elaine
Vaughn

PRESENT VIA PHONE: Council Member: Post 5 Hub Jordan

V. Invocation and Pledge
Mayor Linder led a 30-second moment of silence, followed by the Pledge of Allegiance

VI. Citizen Comments — Including comments from public/stakeholders

Citizen Comment 1: Beverly Patterson — Expressed the need for a better financial report and that
the citizens must know what's going on in the City. Feels that although comments are being
expressed, nothing is being done. Inquired what City Staff are doing behind the scenes. Mentioned
how the two million dollars from SPLOST funds haven’t been seen in any reports and inquired when
the 2025 audit report is due.

Citizen Comment 2: Ginger Criswell — Expressed how JBR is a major entry way to the biggest
tourist attraction in Georgia. Suggested possibilities to receive funding assistance from senators to
redo the entire JBR intersection. Described the visibility of drug dealing, prostitution and random
carts that can be seen from Memorial Drive. Feels unsafe to go to the BP gas station. Urged the
governing body to go see it for themselves and advised the Council Members to work with Dekalb
County to annex the street to take control of it.
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VII. Review of the Journal (City Clerk)

1. Consideration of an action on a request to approve May 28, 2026, Meeting Minutes, requested by
City Clerk Shavala Ames Goal - Governance

ACTION: MOTION TO APPROVE MAY 28, 2026, MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2, Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED UNANIMOUSLY

2. Consideration of an action on a request to approve June 2, 2026, Meeting Minutes, requested by City
Clerk Shavala Ames Goal — Governance

ACTION: MOTION TO APPROVE JUNE 2, 2026, MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay
Nunez

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED UNANIMOUSLY

3. Consideration of an action on a request to approve June 4, 2026, Meeting Minutes, requested by City
Clerk Shavala Ames Goal — Governance

ACTION: MOTION TO APPROVE JUNE 4, 2026, MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2, Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 5 Hub Jordan, and Council Member:
Post 6 Elaine Vaughn

Abstained: Council Member: Post 4 Kay Nunez

MOTION CARRIED

4. Consideration of an action on a request to approve June 8, 2026, Meeting Minutes, requested by City
Clerk Shavala Ames Goal — Governance

ACTION: MOTION TO APPROVE JUNE 8, 2026 MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay
Nunez

Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council

Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6
Elaine Vaughn
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Abstained: Council Member: Post 1 Anita Bass
MOTION CARRIED

VIIl. Reading of Communications — None

IX. Adoption of The Agenda of The Day
ACTION: MOTION TO ADPOT THE AGENDA OF THE DAY TO ADD THE EMERGENCY
REPAIR OF THE HVAC SYSTEM AT THE DEPOT UNDER NEW BUSINESS ITEM #1
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
Marianos
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, Council Member: Post 6 Elaine
Vaughn
MOTION PASSED (UNANIMOUSLY)

X. Committee Reports

1. Stone Mountain Community Garden — Columbus Brown gave an overview as outlined in the agenda
packet.

City Council Members applauded Columbus Brown for conducting a great brunch event and thanked him
for his continuous hard work.

2. Planning Commission — Report Submitted as Written (No Verbal Updates)

3. Historic Preservation Commission - Report Submitted as Written (No Verbal Updates)

XI. Staff Reports

1. Public Safety - Police Chief James Westerfield — reviewed report as outlined in the meeting packet.
City Council Member Bass thanked the Public Safety department for all that they do. Council Member
Nunez inquired about JBR mentioned by Ms. Criswell and Chief Westerfield advised that it is outside of
the City’s jurisdiction. Council Member Jordan stated that the street is 10 feet outside of the City and
therefore is very close.

XIl. City Manager’s Report

1. Operations Report — City Manager Maggie Dimov — reviewed report as outlined in the meeting packet.

The governing body inquired regarding the Hearthstone drain, SeeClickFix, the JBR sinkhole and
requested a grant update in the next report.

2. April 2026 Financials Presentation — Michelle Uran, Finance Consultant — reviewed report as outlined
in the meeting packet.

City Council members requested reports and a brief update of the audit. Inquired what other items
department heads are identifying and what the best practices are for other cities regarding budget
reporting. Suggestions were made to offer a public finance education class and to evaluate the reduction
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of certain public events and agreements as a potential cost-saving measure. Applauded Michelle Uran
for doing a great job.

XIll. Council Policy Discussion Topics - None
XIl. Unfinished Business — None
XIV.New Business

1. Consideration of an action on a request to approve Emergency Repair of HYAC System at Historic
Stone Mountain Depot to utilize GEFA Funding

Public Works Director, Mike Helton, provided an overview regarding the need to prepare the Depot
for the Museum.

ACTION: MOTION TO APPROVE THE EMERGENCY REPAIR OF HVAC SYSTEM AT THE
HISTORIC STONE MOUNTAIN DEPOT TO UTILIZE GEFA FUNDING

Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita
Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
XV. New Ordinances and Resolutions
1. Ordinance 2026-11 - 5406 E. Mountain Street — Sign Variance

ACTION: MOTION TO DENY ORDINANCE 2026-11 — 5406 E. MOUNTAIN STREET - SIGN
VARIANCE

Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan,
Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
2. Ordinance 2026-12 — Purchasing
ACTION: MOTION TO APPROVE ORDINANCE 2026-12 - PURCHASING
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
Marianos
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post

5 Hub Jordan, Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
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3. Ordinance 2026-13 Millage Rate Adoption

Finance Consultant Michelle Uran presented an overview of the recommended millage rate of
16.75 mills, explaining that the recommendation was intended to balance the concerns expressed
by the Mayor and Council, the public's desire to minimize the tax impact on residents, and the
City's responsibility to maintain essential services and operations.

The governing body engaged in a discussion regarding the proposed millage rate, acknowledging
the importance of supporting City staff, maintaining services, and meeting the needs of the
community. Members recognized that setting the millage rate is a difficult decision each year, as
it impacts both the City's financial stability and its taxpayers. There was consensus that the City
should continue pursuing long-term strategies to strengthen the tax digest through economic
development, business growth, and potential annexation opportunities to reduce reliance on
property taxes.

Members noted that adjustments to the previous year's budget required the use of available funds
and discussed the possibility of utilizing reserve funds to balance the budget. Concerns were
expressed regarding the long-term sustainability of relying on reserves. Council agreed that
delaying necessary financial decisions would not be in the City's best interest and emphasized
the importance of fostering business development to improve the City's long-term financial
outlook. Members also recognized that budget decisions affect every department and noted the
value of maintaining municipal services, including the City's Police Department. Council
acknowledged the positive progress made throughout the City and expressed a desire to maintain
that momentum.

Some members expressed concern that residents have experienced increased tax burdens in
recent years and suggested that additional operating expenses should continue to be evaluated
for potential reductions. A recommendation was made to consider a millage rate of 16.25 mills.
Appreciation was expressed to City staff for their continued dedication and willingness to serve
the community despite ongoing financial challenges, noting that many departments had already
implemented cost-saving measures where feasible.

Council also discussed public concerns regarding property values and taxation, noting that while
some residents have experienced changes in property values, the City has continued to provide
essential services. Members commended residents for their engagement throughout the budget
process, expressed appreciation for staff who continue to fulfill multiple responsibilities, and
recognized Council's efforts to reach a balanced solution. It was emphasized that the long-term
goal remains to diversify the City's revenue streams in order to reduce future reliance on property
taxes and create opportunities to lower the millage rate over time.

ACTION: MOTION TO APPROVE ORDINANCE MILLAGE RATE ADOPTION AT 16.75%
Motion made by Council Member: Post 2 Mark Marianos, Seconded by Council Member: Post 1
Anita Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Council
Member: Post 4 Kay Nunez, Council Member: Post 6 Elaine Vaughn

Voting No: Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 5 Hub Jordan

MOTION CARRIED

4. Resolution 2026-11- City Banking Account for Confiscated Funds
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ACTION: MOTION TO APPROVE ORDINANCE 2026-11 — CITY BANKING ACCOUNT FOR
CONFISCATED FUNDS

Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
XVI.Remarks of Privilege
Council Member Nunez highlighted the Stone Mountain Day Fish Fry on June 19'.
XVIl.  Announcements by The Mayor

Mayor Linder highlighted the City’s upcoming Juneteenth and Tunes by the Tracks events and advised
Council and the public that it is okay to disagree.

XVIIl. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if
needed)

ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 8:37 P.M. TO DISCUSS REAL
ESTATE AND LITIGATION

Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY
COUNCIL MEETING AT 9:07P.M. - (2) ITEMS DISCUSSED IN EXECUTIVE SESSION
Motion made Mayor Pro Tem: Ryan Smith, Seconded by Council Member: Post 4 Kay Nunez

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
XIX.Adjournment

ACTION: MOTION TO RESUME MEETING AT 9:08 P.M.
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita
Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn
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369 MOTION PASSED (UNANIMOUSLY)

370

371 ACTION: MOTION TO ADJOURN MEETING AT 9:08 P.M.

372 Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
373 Marianos

374

375 Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
376 Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
377 Jordan, and Council Member: Post 6 Elaine Vaughn

378

379 MOTION PASSED (UNANIMOUSLY)

380

381

382

383

384

385  Jelani Linder, Mayor City Clerk, Shavala Ames
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