
From: Kwabena Nkromo
To: Mayor Jelani Linder; Ryan Smith; Anita Bass; Mark Marianos; Kay Nun᷉ez; Hub Jordan; Elaine Vaughn
Cc: Miglena Dimov; Tamaya Huff; Shavala Ames
Subject: "EXTERNAL"TIME-SENSITIVE: Stone Mountain Local Food System Plan Opportunity | Nov. 13 Deadline
Date: Wednesday, September 9, 2026 3:31:33 PM
Attachments: image.png

Stone_Mountain_Local_Food_System_Plan_Opportunity_Brief by AF2GA_September_9_2026.pdf
Local-Food-System-Planning-Application-Guide_2026.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Mayor, Council Members and City Staff,

I am writing to put a time-sensitive planning opportunity before the City as it
continues work on the 2026 Comprehensive Plan.

Food Well Alliance, in partnership with the Atlanta Regional Commission, is
accepting applications for its 2026 Local Food System Planning program. I have
attached the complete Program Application Guide along with a one-page AF2GA
briefing outlining the opportunity and its potential relevance to Stone Mountain.

At this stage, I am not asking the City to commit to an application. I am asking
that the appropriate City staff member be designated to conduct a rapid internal
review and determine whether Stone Mountain should compete before the
November 13 application deadline.

My firm Atlanta Food & Farm PBC (AF2GA) is prepared to assist with the
community-partner side of that review and, if the City chooses to proceed, with
development of a competitive joint application.

I will also be attending this evening’s Comprehensive Plan workshop and would
welcome guidance on the appropriate staff pathway for follow-up.

Respectfully,

Cubby

-- 

Kwabena "Cubby" Nkromo
Community Food System Planner (CFSP)
Atlanta Food & Farm PBC | AF2GA

O 404.721.3992 | M 810.287.9742
E kwabena@AF2GA.farm
W AF2GA.farm | Facebook 
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STONE MOUNTAIN LOCAL FOOD SYSTEM PLAN 


2026 OPPORTUNITY BRIEF • DRAFT FOR CITY REVIEW 


ACTION REQUEST: Designate a City staff owner and conduct a rapid internal feasibility review before 


the November 13, 2026 application deadline. 


What is the opportunity? 


Food Well Alliance’s Local Food System Planning (LFSP) program—formerly known locally as a City Agriculture Plan—helps a 


municipality develop a 3–5 year set of policy and program recommendations to strengthen its local food system. Food Well Alliance 


leads inclusive community engagement; the Atlanta Regional Commission and a Steering Committee develop the strategic plan. 


Key program facts 


Implementation package 
$100,000 total: $75,000 cash plus $25,000 in-kind Food Well 


Alliance support. 


City commitment 
$75,000 in-kind match, multi-department staff participation, plan 


review/adoption coordination, and implementation involvement. 


Application structure 
Joint submission by a City staff representative and a committed 


representative of an active community organization. 


Competitive cycle One municipality is selected annually for the planning process. 


2026 deadline November 13, 2026. 


Why Stone Mountain should review it now 


●​ The City is actively working on its 2026 Comprehensive Plan, creating a timely opportunity to examine food access, local 


economic development, land use, sustainability, community agriculture and civic partnerships together. 


●​ A strong application can draw on ideas and participation from gardens, farms, small businesses, schools, faith organizations, 


restaurants and other community partners—assets already present in and around Stone Mountain. 


●​ Clarkston provides a DeKalb County precedent: it is now in the first year of implementation, with a Local Food and Agriculture 


Committee guiding projects across multiple recommendation areas. 


●​ The program is not simply a grant request. It offers a structured planning process, community engagement, regional planning 


expertise and implementation resources. Our firm Atlanta Food & Farm PBC (AF2GA) is prepared to assist Stone Mountain 


Village with both preparing a competitive proposal as well as implementation of the LFSP process if awarded. 


What City participation would require 


If Stone Mountain chooses to compete, City participation would include representation from multiple departments; participation in 


the Steering Committee and selected community-engagement activities; assistance with background information such as zoning 


and ordinances; review of the resulting plan and coordination of adoption; the $75,000 in-kind implementation match; and 


participation in an inter-partner Memorandum of Understanding and project-management process. 


Proposed immediate next step — review, not commitment 


No decision to apply is requested at this stage. The practical near-term action is to identify the appropriate City staff lead and 


authorize a short internal review of eligibility, staff capacity, the in-kind match, Comprehensive Plan alignment and prospective 


community partners. A rapid staff/elected-leadership conversation can then determine whether Stone Mountain should proceed 


toward a joint application. 


 


COMMUNITY-SIDE CAPACITY: AF2GA is prepared to help organize community-side participation, identify prospective 


food/agriculture partners, and support the City’s review process. The City should own the municipal decision and designate the 


appropriate staff lead. 


Prepared for discussion with City of Stone Mountain leadership • September 9, 2026 



https://www.foodwellalliance.org/local-food-system-planning
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PROGRAM OVERVIEW







WHAT IS A LOCAL FOOD SYSTEM PLAN?


Formerly known locally as a “City Agriculture Plan,” a Local Food System 
Plan is a set of policy and program recommendations for a city to 
strengthen their local food system over the next 3-5 years. 


Food Well Alliance leads an inclusive community engagement phase to 
gather residents’ input. Using that feedback, the Atlanta Regional 
Commission and Steering Committee develop a strategic plan to increase 
opportunities to access and grow local food in the city. 


Food Well Alliance supports each plan with a $100,000 implementation 
grant package including $75,000 in cash and other in-kind resources.


FWA’s mission is to provide resources and 
support to local growers to connect and build 


healthier communities.


ARC’s mission is to  foster thriving 
communities for all within the Atlanta region 


through collaborative, data-informed planning 
and investments.







A healthy, sustainable local food system can bring social, economic, and 
environmental benefits to a community, but these benefits don’t happen 
automatically. Planning brings structure and strategy to local food system growth. 


WHY INVEST IN PLANNING FOR YOUR 
LOCAL FOOD SYSTEM?


The process provides an 
opportunity for local 


governments to co-create a 
vision and actionable goals 


alongside community 
members, growers, and other 


partners. 


Funding and committee 
oversight are provided for top 


priority, short term 
implementation projects that 


emerge from community 
engagement feedback.


VISIONARY PRACTICAL







LFSP FOCUS AREAS 


Expanding Healthy, Local 
Food Access Supporting Local Growers


Increasing local food access points ie. 
● Farmers Market support
● Mobile Market program
● Local food procurement partnerships with small 


businesses


Providing social and physical infrastructure to build 
capacity among growers of all experience levels ie. 


● Community gardens expansion
● Home growers network development
● Workshops and trainings 







LFSP FOCUS AREAS 


Encouraging a Supportive City 
Policy Environment


Promoting Sustainable 
Practices


Review current policies and ordinances to 
identify opportunities for clearer food system 
support ie. 


● Local food & ag committee
● Economic Development incentives
● Zoning review to increase growing 


space


Identify strategies for a more resilient food 
system ie. 


● Community composting pilot
● Pollinator habitat support 
● Water reclamation


Increasing Community 
Connection


Using food as a tool to bring community 
together ie. 


● Educational partnerships
● Local food and cultural events 







LOCAL FOOD SYSTEM PLANNING IN ACTION







East Point
Selected in 2019, East Point approved metro Atlanta’s first City Ag. plan in 
2021. Implementation continued through 2023 under a USDA RFSP grant. 


2021


Alpharetta
Alpharetta completed their planning process in one year and closed out 
their implementation grant in 2024. 


2022


Jonesboro
Jonesboro completed their implementation grant in 2026.


2023


Austell
Austell is in year 2 of their implementation grant with activity guided by the 
Austell Local Food System Task Force.


2024


Clarkston
Clarkston is in year 1 of their implementation grant.Their Local Food and 
Agriculture Committee is guiding projects across 6 recommendation areas.   


2025


Chattahoochee Hills and Palmetto
Chatt Hills and Palmetto are developing the region’s first dual-city plan this 
year. 


2026


PLANNING IN METRO ATLANTA







5
City Agriculture Plans Adopted
*Chattahoochee Hills & Palmetto in development


$1,922,687
Cash & In-Kind Support Invested


217
Implementation Projects


16,800+
Metro Atlanta Residents Reached in 
Implementation


4
Food & Agriculture Policy 
Committees Formed


5,400+
Metro Atlanta Residents Reached in 
Community Engagement


7 YEAR IMPACT IN METRO ATLANTA 2019-2026







KEY IMPACTS


Sponsored and hosted 50+ events for 3,500+ community members
● Bucket garden giveaways & seed / seedling swaps
● Local food festivals & gardening workshop series
● Regional agribusiness tours & farm tours


Directly invested in 20+ local food system partner organizations 
● Grocery co-op feasibility study 
● New Saturday and Sunday Farmers Markets
● Soccer in the Streets youth gardening program 
● Community Compost drop off pilot program 


Provided technical assistance to make local growth sustainable 
● Marketing services and materials 
● Grant writing support & strategic planning consulting 
● Advocacy with regional and state officials 


 CITY OF EAST POINT Adopted 2021 | Fulton County


Plan Priority Areas
A:   Improving Local Food Access
B:   Supporting Local Urban Growers
C:   Establishing the Role of Local Government 
D:   Cultivating Environmentally Resilient Practices
E:   Branding East Point as a Local Food Destination 


Learn more at https://www.foodwellalliance.org/east-point



https://www.foodwellalliance.org/east-point





KEY IMPACTS


Hosted significant community education opportunities 
● 84 workshops/trainings for 1,000+ residents 
● Partnership with 6 local schools, including an agribusiness program and CSA


Promoted sustainable practices and healthy soils
● Pilot community compost program with 56 households 
● Native plant/pollinator habitat certification for homeowners
● Organic seed libraries


Increased equitable local food access
● SNAP/EBT accepted and doubled at the Alpharetta Farmers Market 
● 4,600 lbs of produce donated to local food bank


Improved community farm infrastructure
● New greenhouse for seed starting and season extension


 CITY OF ALPHARETTA Adopted 2022 | Fulton County


Plan Priority Areas
A:   Supporting Local Growers
B:   Cultivating a Sense of Place
C:   Sustainable Stewardship
D:   City Initiatives and Partnerships


Learn more at https://www.foodwellalliance.org/alpharetta



https://www.foodwellalliance.org/alpharetta





KEY IMPLEMENTATION PARTNERS & IMPACTS


Hand Heart and Soul Project
● Conducted exploratory research for a mobile market gathering input from over 60 


residents
● Piloted with 4 pop-up market stands drawing 110 visitors
● Built a policy platform and SNAP education video series to influence decision makers
● Launched a yearly festival, The Gathering, distributing free produce to 108 residents in 


2025


Arts Clayton 
● Scaled youth garden education to 6 schools across Clayton County reaching 1,850+ 


students reached across 82+ classes/camps
● Relaunched the Jonesboro Farmers and Artisan Market on Main, securing a 3-year 


city agreement; 20+vendors returned as regular participants
● Built out food-access infrastructure via strategically placed coolers at 4 hubs, plus a 


Jonesboro Country Store partnership


 CITY OF JONESBORO Adopted 2023 | Clayton County


Plan Priority Areas
A:   Equip Current and Beginning Growers
B:   Increase Equitable Food Access
C:   Promote Local Food System Opportunities
D:   Build on City and County Resources


Learn more at https://www.foodwellalliance.org/jonesboro



https://www.foodwellalliance.org/jonesboro





KEY IMPACTS 


Expanded agricultural education partnerships across Austell schools
● Trained 30+ students in a school garden program, building sustainable, 


curriculum-aligned practices that empower ongoing student and educator ownership.


Launched a dual-city community composting program with Mableton
● Reached over 135 people across 3 workshops/events and built 3 active drop-off sites
● 33 program sign-ups and 200 lbs of food waste diverted (150 lbs Mableton, 50 lbs 


Austell) in the first year


Developed new infrastructure and educational opportunities in partnership with local 
businesses and growers


● Launched a volunteer built, state-of-the-art seed library in The Alchemist Den. 
Heirloom and local varieties provided, with 15+ volunteers and partners engaged


● Launched a new accessible-gardening workshop series with raised beds for elders, 
hosting 6 sessions for 56 attendees


 CITY OF AUSTELL Adopted 2024 | Cobb County


Plan Priority Areas
        A:   Cultivate a Supportive Policy Environment for Local Food & Agriculture
        B:   Empower the Community through a Sustainable, Year-Round Local Food System
        C:   Develop Holistic Agriculture Education Programs
        D:   Engage Neighbors through Events and Inclusive Communications 


Learn more at https://www.foodwellalliance.org/austell



https://www.foodwellalliance.org/austell





INITIAL IMPLEMENTATION PROJECTS


● Establish a Clarkston Home and Community Growers network with regular 
convenings and resources 


● Expand fresh food distributions in Clarkston neighborhoods through mobile and pop 
up markets


● Offer culturally relevant cooking and nutrition education programs at food 
distribution events 


● Support youth food and agriculture engagement through improved school garden 
infrastructure, cooking and nutrition demos, and workforce development pathways


● Develop a multilingual food resource communication system 


 CITY OF CLARKSTON Adopted 2025 | DeKalb County


Plan Priority Areas
        A:   Sustainable Policies and Practices for Healthier Food Systems 
        B:   Cultivate a Resourceful Community for Growers
        C:   Increase Access to Fresh, Local Food
        D:  Strengthen Community Outreach and Communication 


Learn more at https://www.foodwellalliance.org/clarkston
 



https://www.foodwellalliance.org/clarkston





APPLICATION PROCESS







City Staff


Committed representation 
across multiple 


departments 


Program logistics, planning, 
and approval 


LOCAL FOOD SYSTEM PLAN APPLICATION PROCESS


The application  is the beginning of a collaborative process that lasts through planning and 
implementation. An application needs to be submitted jointly by a City staff representative 
and a member of one of the active organizations who remains committed to involvement 
through implementation. 


A strong application features input and project ideas from local food and agriculture 
organizations that could leverage plan resources to build a stronger, more connected, and 
more resilient food system. These may include community gardens, farms, small businesses, 
schools, faith-based organizations, restaurants, and others. 


ENCOURAGING LOCAL FOOD SYSTEM COLLABORATION THROUGH PLANNING


Community Organizations 


Representatives from one or 
more active orgs


Community engagement, 
implementation 


partnerships


Local Residents 


Engaged community 
members


Feedback from survey, 
focus groups, events 







ROLES & RESPONSIBILITIES OF PARTNERS 


● Facilitate the community 
engagement phase


● Form a balanced Steering 
Committee with community 
representation 


● Award $100,000 implementation 
grant package including $75,000 in 
cash


● Form Local Food and Agriculture 
Committee to coordinate 
implementation grant 


● Participate in select community 
engagement activities 


● Facilitate 5 monthly Steering 
Committee meetings


● Lead the development of the Plan 


● Assist with gathering background 
data including zoning and 
ordinances


● Assist with marketing during 
community engagement phase 


● Ensure at staff participation from 
multiple departments at Steering 
Committee meetings


● Review Plan document and assist 
with coordinating adoption


● Provide $75,000 in-kind match for 
the implementation grant


Community Engagement & 
Program Facilitation Lead


Planning Lead Program Support


City Partner


*All partners will sign on to a Memorandum of Understanding to guide the process 
and participate in regular Project Management Team meetings to coordinate logistics. 







Annual 
Application Opens


September


City Selected 
by ARC & FWA


December


Planning Begins
w/ ARC


May


Plan Adopted
by City


November


Community Engagement 
Begins w/ FWA


February


Implementation 
Phase - FWA


2 Years


LOCAL FOOD SYSTEM PLAN TIMELINE


1 city selected to develop a Local 
Food System Plan with FWA 
and ARC per year 


Application Phase


Analysis of community 
feedback and existing food and 
agriculture baseline conditions 


Community Engagement 
Phase


Community-driven, visionary 
3-5 year plan with 
implementation strategies for 
priority recommendations


Planning Phase


2 years of collaborative 
implementation projects to 
strengthen the local food 
system
● $75k FWA implementation 


grant
● $25k FWA in-kind support
● $75k City in-kind match


Implementation Phase







FREQUENTLY ASKED QUESTIONS







FAQ 


What if my city isn’t ready 
for a full stand-alone plan?


What are the requirements of 
the city?


How does this integrate with 
other city initiatives?


How are the plan priorities 
established?


We would still love to connect with you! FWA’s Policy & Planning team can consult with 
your city about incorporating supportive local food and agriculture recommendations into 
ongoing city planning or connect you with resources for one-off implementation projects 
such as a community compost program, orchard planting, etc. 


The plan priorities are drawn from community feedback and ARC’s planning process with 
a Steering Committee of key city officials and community leaders. They generally fall into 
the 5 program focus areas. 


Prior to planning, FWA and ARC analyze existing city plans and zoning ordinances to 
identify areas of potential overlap and opportunity for food and agriculture related 
recommendations. There is generally alignment with ongoing initiatives related to 
sustainability, parks and recreation, and health and wellness. 


1. Serve on the Project Management Team to help guide project logistics 
2. Identify 3-4 representatives to serve on the planning Steering Committee
3. Assist with approval and adoption of the completed plan
4. Commit to a $75k in-kind match of the implementation grant in staff time, use of city 


spaces, marketing services, etc. 







FAQ 


What types of projects can the 
implementation grant fund?


How are implementation 
funds dispersed?


The implementation grant is meant to jumpstart the plan by directly funding community 
partners to tackle top priority, short-term recommendations. Funding can be used for 
materials, staff time, equipment, etc.


Best practice is for the funds to be given directly to 2-3 key implementation partners for 
top priority, short-term projects. We recommend using a small amount of the grant funds 
to compensate members of a Local Food and Agriculture Committee to guide 
implementation project coordination over the 2-year implementation phase. 


What does the community 
engagement phase entail?


The community engagement phase is designed to capture as many resident voices as 
possible. It typically consists of a community wide survey translated as needed, 3-5 focus 
groups, individual interviews, and tabling at ongoing community events. FWA tailors the 
community engagement to each city’s unique needs and population.  


How is the city in-kind match 
calculated?


The in-kind match is meant to be a good faith equal investment in the process by the city. 
This does not need to be tracked meticulously, but is typically easily met over the planning 
and two-year implementation phases through staff time, city marketing support, use of 
city spaces for meetings and events, and other. 







Applications close November 13, 2026.
Apply online at 


https://www.foodwellalliance.org/local-food-system-planning


For more information, please contact 
Sarah Brown, Sr. Manager of Policy & Planning


sarah@foodwellalliance.org 



https://www.foodwellalliance.org/local-food-system-planning

mailto:sarah@foodwellalliance.org






